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1.  Overview Information 
 
A)  Description of new product or service 
 
After wrapping up the 24th annual Wilderness Wildlife Week in January 2014, attendees’ feedback 
indicated a problem in regards of the long treks up and down the hall of the LeConte Center in Pigeon 
Forge as a number of our attendees are advanced in age and had difficulty navigating the 240,000 
square foot facility. 
 
Brandon Barnes, one of the special events coordinators, reached out to Bess and Co. in nearby 
Sevierville, Tennessee to analyze the feasibility of providing motorized wheelchairs, walkers and other 
such devices would be for Wilderness Wildlife Week.  After providing a similar service during Pigeon 
Forge’s A Mountain Quiltfest event Susan Dobson, co-owner of Bess and Co., said she would be willing 
to try to provide the same service on a large scale as Wilderness Wildlife Week 2015 would last eight-
days whereas A Mountain Quiltfest was only five days.  With the event taking place in January, a 
traditionally slow time for Bess and Co., Susan said it would not be a problem as her business could rent 
walkers, roll-aides, wheelchairs and motorized wheelchairs to attendees ahead of time and onsite at the 
event. 
 
Beginning Saturday, January 24 at 8 a.m., Susan began operating out of her booth in the main foyer of 
the LeConte Center in Pigeon Forge. The attendees who partook of the service were pleased as it made 
navigating the building much easier for many of our seniors attending Wilderness Wildlife Week. 
 
 
  



B)  Goals & Objectives of Product or Service 
 
With Wilderness Wildlife Week now in its new home at the LeConte Center in Pigeon Forge, a major 
concern of attendees once onsite was how to physically navigate the 240,000 square foot facility.  By 
working out an arrangement with Bess and Co. to rent walkers, roll-aides, wheelchairs and motorized 
wheelchairs to attendees in need of such mobility-assistance at the event, the Pigeon Forge Office of 
Special Events was optimistic its goal of having such a vendor onsite would prove beneficial to 
attendees. 
 
With the objective of meeting a potential challenge before it could become a major issue to attendees, 
the presence of Bess and Co. helped curb concern of both longtime and new attendees of Wilderness 
Wildlife Week as they knew they could rent wheelchairs to assist them throughout the facility to where 
they could see the vendor hall, quilt show and easily trek to any food kiosk or class in the building. 
 
Elderly and handicapped attendees who partook of the service were pleased as it made navigating the 
building much easier for many of our seniors who took part in Wilderness Wildlife Week.   
 
 
  



C)  Application of Product or Service at an Event 
 
The rental of mobility-assistance devices by Bess and Co. at Wilderness Wildlife Week was a much-
needed service providing attendees an opportunity to enjoy the entire event, even though some had 
mobility-assistance needs.   
 
Bess and Co. rented chairs out for as little as one hour and as long as 14 hours a day and would even 
rent them out for the duration of the entire event. 
 
Cost varied depending upon which type of mobile chair was needed; however, rental prices were at a 
reasonable bargain compared to what companies would charge at other venues.  For an electric 
motorized wheelchair, Bess and Co. charged $40 for a day, but if attendees wanted to rent one longer, 
then the price would be reduced by each additional day.  At most venues, an electric chair like this 
would be rented out at $65 per day, so attendees at Wilderness Wildlife Week were receiving quite the 
bargain rate. 
 
To rent the chairs, attendees would go to the Bess and Co. booth in the main entry foyer.  There they 
could not only rent the different types of mobility devices, but they could also see what other devices 
were available at a convenient location to arriving guests facing mobility issues. 
 
 
 
  



D) Overall Effectiveness of Product or Service 
 
The rental of mobility-assistance devices by Bess and Co. at Wilderness Wildlife Week was an incredibly 
effective service.  Susan Dobson, co-owner of Bess and Co., stated after the event they would be happy 
to participate at Wilderness Wildlife Week in 2016 when the event moves from January to May.  While 
May is a busier time of the year for Bess and Co., Susan believes they can make it work both for 
Wilderness Wildlife Week’s attendees, as well as their regular annual customers. 
 
Attendees were enthusiastic with many men and women who utilized the rental service, mentioning to 
our staff how much Bess and Co. was essential to them being able to enjoy the programs, exhibits and 
vendors onsite at Wilderness Wildlife Week.  It was evident their services were appreciated and needed 
with many others inquiring about Bess and Co. providing a similar service in 2016 and beyond.   
 
 
 
 
 
  



E) Target Market for Product or Service 
 
The targeted demographic for this service from Bess and Co. was older men and women and those who 
faced disabilities or handicaps with being able to traverse the 240,000 square foot LeConte Center in 
Pigeon Forge as a physical hardship. 
 
 
 
 
 
 
 
 
 
 
 
 
  



F) Measurable Results: Tangible & Intangible 
 
Tangible results of the service provided to Wilderness Wildlife Week attendees by Bess and Co. primarily 
focused on how much the mobility services were utilized with all types of mobility-assistance devices 
being rented out by event attendees during the event. 
 
Intangible results include the joy expressed to Pigeon Forge Office of Special Events staff and Bess and 
Co. for coming together to offer this service to Wilderness Wildlife Week attendees.  Throughout the 
event our staff, as well as Susan Dobson, co-owner of Bess and Co., were told by those renting the 
different types of wheelchairs how wonderful and vital is was to them to have such a service available at 
an event the magnitude of Wilderness Wildlife Week.   
 
In fact, some attendees inquired about booking rentals in advance of the 2016 Wilderness Wildlife 
Week, as well as their next trips to Pigeon Forge.  On a related note, even attendees who were not in 
need of mobility assistance praised the efforts of both Bess and Co. and the City of Pigeon Forge for 
forging a win-win scenario to assist those with special mobility needs.  
 
 
 
  



2.  Supporting Question: What challenges/obstacles did you foresee/encounter in creating the 
program/activity/idea, and how did you handle them? 
 
In providing this service, the Pigeon Forge Office of Special Events had to analyze the following areas to 
determine how to best make use of Bess and Co. onsite: booth fee, facility rules and regulations. 
 
After discussing the need for mobility assistance services as a staff, it was agreed upon we would not 
charge Bess and Co. to setup and rent wheelchairs, walkers, etc. as this was a needed service for event 
attendees and it would be better to allow a small business to have the opportunity to do it without the 
event making money than it would be for the event not to have it.  Additionally, this is a tangible way of 
showing our attendees our team has listened to their concerns and complaints from the 2014 iteration 
of Wilderness Wildlife Week and we have made the effort to provide them with an opportunity to take 
in everything onsite by renting from Bess and Co. 
 
The other possible obstacles we wanted to look into included if there were any rules or regulations the 
LeConte Center in Pigeon Forge had in place for mobility assistance, or if there was a contractor with the 
facility to handle all of those needs.  As it turned out, there is not a contractor to meet this particular 
event need and the facility allows the event owner to bring in their own partner.  The only rule the 
facility has is in regard to loading and unloading.  The LeConte Center at Pigeon Forge’s rule is for all 
vendors and exhibitors must load in through the loading dock even if the business’s booth is in the front 
lobby as Bess and Co.’s was located there. 
 
As such, our team and Bess and Co. did not face many obstacles with being able to make this special 
service happen as we all wanted to provide the opportunity for mobility assistance to all those who 
needed it. 
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Bess and Co. setup during Wilderness Wildlife Week at the LeConte Center in Pigeon Forge 
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