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1. Overview Information 
A. Introduction/Background of Main Event 
Herky on Parade was the largest public art project ever produced in the Iowa City, Iowa area. The beloved 
University of Iowa mascot, Herky the Hawk, was fabricated into statue form and took on 84 different 
designs and went on display all over the university campus and three surrounding communities from May 
through August 2014. The 2014 project celebrated 10 years since the original Herky on Parade took place in 
the area. Those who were residents in 2004 were familiar with the project and excited to bring it back, 
though it didn’t take long for those who didn’t live in town the first time to also get excited. The anniversary 
Parade brought together over 50 local and regional artists, over 60 local sponsors, three municipalities, and 
a Big 10 university. It became an engine that united residents, visitors, business professionals, and students, 
building a shared bridge in which all could take part. The Iowa City/Coralville Area Convention & Visitors 
Bureau (CVB) was the primary organizer for the program and led the executive committee. 
 

B. Description & Purpose/Objective of Program 
The Herky on Parade Live Auction was the final event of the project and the most important aspect in terms 
of fundraising. From the beginning, the intention was to auction the statues at the end of the summer in 
order to benefit a local non-profit organization. It would only be fitting that such a community-focused 
project would financially benefit the community and the hope was that the outcome would match the large 
scale of the project itself. 
 

C. Description of Selected Cause and How/Why It Was Selected 
The United Way of Johnson & Washington Counties was selected as the beneficiary of the Live Auction. It 
collaborates with donors, non-profit organizations, public policy makers, businesses, and area leaders to 
address challenges within the community, particularly related to education, income and health. Its 30+ 
partner agencies meet real needs for those in need of resources, doing feet-on-the-ground work. The 
United Way is a catalyst for making change to improve people’s lives, right where they are. 
 

D. Target Audience/Attendance/Number of Participants 
The target audience for Live Auction attendees included business owners and individuals who may have 
had an interest in the Parade, the Iowa Hawkeyes, or in a specific statue design. The organizing committee 
reached out to those who had sponsorship interest at some point but did not end up being a sponsor, 
sponsors that had not pre-purchased their statues, and specific people or business leaders with ties to a 
statue theme. These were contacted individually via email or phone to gauge interest and encourage 
attendance to the Live Auction. Within the email, details of the event (when, where) were included, as well 
as a link for a non-present bidder form. This link was added so that interested buyers could make a bid even 
if they were not able to be present at the event. Although not the focus of this particular recruitment 
method, mention of the full-length Herky on Parade 2 documentary premier was included to also 
encourage attendance. Additional communication about the event was made on a number of via social 
media pages and the CVB’s e-newsletter. 
 

E. Tie-in of Program to Main Event 
The Live Auction played an integral role in Herky on Parade; the statues needed a permanent home after 
the Parade had ended and this was the best way to offer them to people who both wanted to own one and 
could contribute to a fundraising goal. Pairing the aforementioned documentary premiere with the auction 
tied the project together so people could see the entire process, from fabrication to unveil – start to finish. 
Seeing the whole picture and considering the possibility of owning one of the statues included in such a 
remarkable project was another motivation to support the cause. The committee wanted to highlight the 
fact that it really was a win-win situation. 
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F. Duration of Program & Years Program Has Been Part of Event 
The duration of the Live Auction itself was one evening, from 6pm to 9pm on Friday, September 12, 2014. 
However, the event was referenced (even though details came together much later) as early as eleven 
months prior during sponsor recruitment. The most direct promotion of the Live Auction was at the Final 
Farewell, when all 84 statues were taken off the streets and made a final debut at FRYfest, a tradeshow and 
celebration of the Iowa Hawkeyes that the CVB also produces at the end of August. The original 2004 Herky 
on Parade also concluded with a live auction, so both years the project was carried out featured a live 
auction. 
 

G. Overall Revenue/Expense Budget of Specific Program 
Expenses for the Live Auction included rental of the facility (the historic Englert Theatre in downtown Iowa 
City), printing of physical tickets, and programs which pictured each of the 24 statues up for auction. (Of the 
84 statues, 44 were pre-purchased or donated, 24 were reserved for live auction, and those remaining were 
put up for silent auction at FRYfest two weeks prior). The United Way covered the cost of the auctioneers. 
Gross revenue exceeded $110,000, a huge success and contribution to the United Way for its programs and 
initiatives. 
 

H. Description of Sponsor/Charity & Benefits to Each 
The United Way of Johnson & Washington Counties leads a community effort to create stronger, more 
comprehensive support systems in education, income and health. It strives to prepare young people to 
succeed and enable all to make healthy choices behaviorally and relationally. Benefits to the United Way: 
With the funds raised by Herky on Parade, the non-profit was able to build an endowment for 
Summerships, a program that will provide 84 summer camp scholarships for children who otherwise could 
not afford to attend camp. Summerships fit with what is called the Out-of-School Time initiative, a strategy 
for year-round, high-quality, enriching out-of-school programs. 
 

The University of Iowa Community Credit Union (UICCU) was the presenting sponsor of Herky on Parade. Its 
“members first” philosophy has led to a national Return on Member rank  of #1 or #2 for 14 straight 
quarters, measured against more than 13,000 banks and credit unions nationwide. UICCU serves the 
community by volunteering time and donating funds to support the local organizations that help the local 
community thrive. Benefits to UICCU: The United Way is one of the agencies that UICCU financially 
supports, so it was very affirming to be see its investment in Herky on Parade multiply for a cause it already 
cares about. 
 

I. Overall Effectiveness of Program 
The Live Auction was extremely successful in fundraising for the United Way. The highest selling statue was 
sold for $11,000 and two others were sold for $10,000 each. The Herky on Parade committee formally 
presented a check for $110,500 to the United Way staff at a home University of Iowa football game in 
November. 
 

2. Supporting Question 
What Challenges/Obstacles did you Foresee & How Did you Handle Them? 
One of the challenges of the Live Auction was scheduling the event on a date that wouldn’t interfere with 
other area events and that was also available at the chosen facility. The date chosen was the day prior to 
the Iowa vs. Iowa State football game when visitors would be in town. Another obstacle was getting the 
word out about the opportunity to purchase statues. At times it seemed that messaging garnered little 
response, but the team was persistent in exploring every avenue for spreading the word and individualizing 
its communication. 
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Recruitment Email to Business Owners 
Subject: Pre Bidding for Herky on Parade Live Auction 
Chuck, Brett and Carrie, 
 
If you’ve seen the various themed Herky the Hawkeye Statues all around Johnson County this summer, then 
you’re probably familiar with Herky on Parade. This 10 year celebration of our beloved Herky is coming to a 
close this Friday night with a live auction benefiting the United Way, and a screening of the 
documentary about the project. Many local businesses are eager to get their hands on one of these 6' 
Herky statues, and Friday night is your last chance to do so. What better way for LL Pelling to show 
customers your support for the community and all things Hawkeye! There might even be a few that appeal 
to you for personal display.  
 
Pre-bidding is open if you’re not able to be at the event in person. Tickets are available for $5 at the Iowa 
City/Coralville Area CVB, the Englert Box Office, or Friday night at the door. All of the details you’ll need are 
below. Bidding will start at $2,500. Please let me know if you have any questions at all! 
  
What: Herky on Parade Live Auction>> http://www.herkyonparade2.com/herkys/ 
When: Friday September 12, 2014 – Doors open at 5pm, followed by our documentary at 6pm and the live 
auction 
Where: Englert Theatre, Downtown Iowa City 
Non-Present Bidder Forms Available for Download here: http://bit.ly/1AyTwaV 
 

Measurable Results: Tangible & Intangible 
Tangible Results: There were 50 total qualified, registered bidders and the remainder of the nearly 200 
attendees watched the auction unfold after the film had ended. All but one of the 24 statues were sold that 
night, selling for anywhere between $2,500 and $11,000. 
 
Intangible Results: The Live Auction presented the public, sponsor representatives, and participating artists 
the opportunity to first see how Herky on Parade moved from one stage to the next in planning and 
execution. It then enabled them to be part of the statues’ sending off and ushering them out of the 
committee’s hands and into those of community members. It was a fitting way to close out such a 
magnificent and impactful project. 


