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Cherry Creek Arts Festival
Best Community Outreach Program

1. Overview Information
a. Introduction and Background
The Cherry Creek Arts Festival is a 501c3 not-for-profit corporation whose mission is to provide 
access to a broad array of arts experiences and support arts education in Colorado.  Along with 
the world class Arts Festival, CCAF fulfills its year-round art education and outreach mission 
through statewide programs including the Mobile Art Gallery and the Janus Student Art Buying 
Program.

The Arts Festival is passionate about keeping the arts alive and strives to do so year-round 
through its outreach programs. Each of these programs has been created with a specific educa-
tional purpose and they are redefined each year as they grow and adapt to the current needs of 
teachers and students. Through educational programming, CCAF is able to extend their reach 
beyond the three days of the event and have an impact in the lives of young people.

Two of the Arts Festival’s signature outreach programs include the Janus Student Art Buying Pro-
gram and the Mobile Art Gallery. The Janus Student Art Buying Program was created in 2001 and 
since then has gifted over $184,000 in artwork to schools and the Mobile Art Gallery. The Mobile 
Art Gallery was launched in 1998. Over 240 schools and 100,000 students all over Colorado have 
had the chance to be a part of it. Since its inception the Mobile Art Gallery has travelled 4,662 
miles across Colorado.

b. Description and Purpose 
Art should reach beyond the walls of museums and galleries. It is meant to be accessible and 
appreciated by all. With this in mind, Janus and the Cherry Creek Arts Festival education de-
partment created the Janus Student Art Buying Program to bring art and arts education into the 
schools and lives of Colorado students – literally. Janus’ Student Art Buying Program is a one-of-
a-kind experiential art education program that engages students in a robust exploration of the 
many facets of art, as a personal preference, as a reflection of culture and as a business, and then 
enables students to apply their recently acquired knowledge in a hands-on art-buying opportunity 
at the Cherry Creek Arts Festival (CCAF).   

Prior to the art-buying experience at the event, students explore the world of art in a classroom 
module that culminates in a hands-on art buying experience at the arts festival. Teachers use an 
in-class study guide to lead students in discussions and exercises around art movements and me-
diums, as well as how art can embody a personality, evoke mood and reflect culture. The culmina-
tion of this discussion leads students to identify what criteria as art-buyers they should use when 
selecting art for permanent installation at their school. Three students then attend the Arts Festi-
val to use what they’ve learned to purchase art for their school using a budget provided by Janus.  
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After a day of touring the festival, viewing art and working together as a team to negotiate and 
purchase their art, these young ARTrepreneurs present their selections at the Janus Student Art 
Buying Showcase to a panel of art experts and the general public. The showcase is a vital process 
of the educational experience, calling upon students to present what they’ve learned throughout 
this educational process and how it’s led them to make their art purchases. Hillary Holcomb and 
Halie Hall, both 16, were part of the art-buying team for Denver School of the Arts. The team 
purchased four pieces with their budget — and came away with new ideas of their own. “Being an 
artist, you get some inspiration” at the festival, Holcomb said. She said she has been coming to the 
festival “since I was walking — forever.”

Select schools also have the opportunity, and budget from Janus for their students to purchase 
artwork for the Mobile Art Gallery. This additional art buying opportunity gives students a sense 
of personal pride in assembling and sharing a collection of art that aims to inspire fellow students 
throughout the state. The Mobile Art Galleries tour perpetually throughout the year to schools 
around Colorado. The Mobile Art Galleries (I & II) consist of original works of art from exhibit-
ing artists and tour to schools, libraries, community centers and other public venues. Each Mobile 
Art Gallery provides entrance to the visual arts in a unique and accessible setting and introduces 
students to various art forms through the exhibition of original artwork. 

The Arts Festival is committed to involving the students and local community at each MAG resi-
dency. Students are actively engaged in the Mobile Art Gallery from its installation, to handling 
the art and dismantling the exhibition. Student docents are trained to give tours of the Gallery to 
the student body and school community. Each school offers a Community Open House whereby 
parents, school board members and the local community are invited to view the Gallery and take 
a docent-led tour. 

The Mobile Art Gallery Docent Program creates ownership and actively engages students in the 
Mobile Art Gallery, which is essential to a quality educational experience. Students at each school 
are trained as docents to give tours of the Gallery for the student body and school community. 
The docents are instructed on medium, technique and process of each two- and three-dimension-
al piece in the exhibits. Artist biographies and artist statements also give background to the work 
and aid interpretation.

c. Target Audience 
The Arts Festival is always striving to expand the reach of the educational offerings and does so 
throughout the state of Colorado.  The target audience for each of the programs varies:  the Mo-
bile Art Gallery program is very appropriate for middle school aged children with adaptations of 
the program for both elementary and high schools but middle school seems to be the best fit, this 
year over 15,000 students were involved. In an effort to expand outreach to the larger community, 
many schools open their doors to senior citizen centers, feeder schools and local arts groups to 
view the exhibit as well.
Student Art Buying encourages students from upper elementary age through high school to 
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participate and provides age appropriate materials for each group, approximately 12,000 students 
were involved. 

d. Impact Program had on the Community
In Colorado the cost of busses for schools has risen and has priced many schools out of transport-
ing their students to cultural institutions. The Mobile Art Gallery is an excellent means to deliver 
access to the arts as it serves the entire population of a school. 

Quotes about the Mobile Art Gallery: “The exhibit was beautiful! The kids gained valuable experi-
ence and built their vocabulary by acting as art critics and writing about the Art. The exhibit was 
extremely impressive, not only to the students and faculty but to the members of the community 
who came to view it.” Teacher from Vista Peak Elementary.
“Many of my kids had never been to an art gallery. I explained that this was a gallery that had 
come to us and they were very excited about being able to go on an ‘in-school field trip.” Teacher 
from Manhattan Middle School. 

Quotes about the Student Art Buying Program: “It gives children an opportunity to engage or 
explore the different facets of art… They learn to critique art. They learn that art is a business,” 
remarks a teacher at Bill Roberts Elementary School in Denver. 
“We hope that the art buying program is a gift to all the schools to remind them of the tremen-
dous support for arts and education in the local community,” said Caroline Churchill, Senior VP 
of Marketing at Janus.   

e. Tie-in to main event
The Educational Programming offered year-round by the Arts Festival is directly fulfilling the 
organization’s mission of providing access to a broad array of arts experiences and supporting arts 
education in Colorado.  The Mobile Art Gallery is on display throughout the Arts Festival event 
at the Janus lobby on-site.  It is an opportunity for the general public to experience our signature 
educational program.  The Student Art Buying Program onsite activation took place at the Fes-
tival on Friday, July 3rd and featured presentations by students about their purchased artwork at 
the Janus Art Experience for the public to enjoy

f. Duration of program start to finish and years part of event
The Mobile Art Gallery was launched in 1998 and over 240 schools and 100,000 students all over 
Colorado have had the chance to be a part of it.  The Janus Student Art Buying Program was cre-
ated in 2001 and since then has gifted over $184,000 in artwork to schools and the Mobile Art 
Gallery.
The programs have varying lengths from start to finish.  The Mobile Art Gallery is installed at 
each school for a two-week tour and is a school wide experience for the entire student body.  The 
Arts Festival engages students in the setup and dismantling of the Gallery and then comes back 
for a 90-minute docent training with students.  The Student Art Buying experience is a day long at 
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the Arts Festival event but also engages students in a pre-event meeting and encourages schools to 
use the CCAF study guide to survey the student body. 

g. Overall Revenue and Expense Budget
The Arts Festival’s Education Programs are not revenue generating, instead they are funded by 
programs that are designed to support outreach efforts. Through the support of Janus our title 
sponsor, our partnership with the Scientific and Cultural Facilities District (SCFD), and on-site 
event programming like the Art Auction (http://www.cherryartsauction.org/) and the Gala the 
Arts Festival is able to continue presenting quality education programs. 

h. Description of Sponsor, Charity, other group involvement and benefits of each
Janus, the Arts Festival’s title sponsor, is very involved with the educational programs.  They un-
derwrite the Student Art Buying Program costs, as well as, the Mobile Art Gallery and in general 
they support all of the education initiatives. Also, the Arts Festival’s Education Programs are an 
opportunity for the organization to partner with artists, schools, teachers, students and their 
greater communities for wonderful outcomes of cultural significance.  

i. Overall Effectiveness / Success
Mobile Art Gallery 2014 – 2015 Tour Results:
• Number of students for hands-on setup of the collection = 120
• Number of days the collections were on display for students and community members = 240
• Overall number of Students involved = over 15,000

Janus Student Art Buying Program Results
• Number of schools that applied for participation = 46
• Number of schools that participated = 24
• Number of students that attended the Arts Festival to buy art = just over 100
• Number of students involved overall = 12,000
• Number of works of art purchased = 72
• Amount spent on artwork gifted to schools and Mobile Art Gallery = $19,000
• The Janus Student Art Buying Program was created in 2001 and since then has gifted over 
$184,000 and 713 pieces of art to schools around Colorado and the Mobile Art Gallery.

The true success of the educational initiatives of the Cherry Creek Arts Festival is measured by 
the impact they have on young minds.  The numbers above tout the ‘measurable results’ but some 
of this feedback also demonstrates the success of the programs as well: 
- “This was such a great experience for the kids, and we have gotten lots of positive feedback 
about the new additions to the school.  Thank you so much for all your support and for making 
this wonderful program possible,” remarks a teacher at Cory Elementary School in Denver. 
- Comment from exhibiting artist Dolan Geiman about the program, “I believe that the future of 
great artists lies not only in the hands of the teachers but in the hands of the students. Classes like 
yours and other groups participating in the Janus program are taking the right steps to ensure the 
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future of art making is preserved and used to inspire many lives. There’s nothing like real hand-
made art to inspire every student, and it’s been proven that students who engage in creative art 
activities have greater chances of success once they are out of school.”
- Student comments about the Mobile Art Gallery: “I learned that there are many different ways 
to express emotions in art and different mediums/techniques to do it.”  “We are applying art to 
our writing and trying to express ourselves through art.”  “My favorite was getting to see real art-
work rather than copies of artwork.”
- Teacher and parent comments about the Student Art Buying Program: “THANK YOU SO 
MUCH FOR THE ART BUYING DAY!  It was well-organized, well run, and FUN.  The Boulder 
High Students and I are so pleased with the oil painting they purchased.  We will display it with 
pride and enjoyment in our school.”  “Just a HUGE thank you for the experience of buying art 
with our students. This was such an esteem building exercise for the girls...just what our students 
need.”  “My daughter was a participant in the program. It meant so much to her, her colleagues, 
her teacher and us to be able to participate in this program and to see adult support from outside 
her family for art. It is a wonderful opportunity you present to young people and I hope you know 
that every minute you spent on this will enrich not only the students and schools now but in the 
future and teach them not to give up on their dreams.”

2. What did you do to update/change this program?
We have spent the last year doubling the size and reach of the Mobile Art Gallery (MAG.) Two 
travelling art galleries now tour throughout the state of Colorado during the school year.  Directly 
related to this expansion, we have also worked to launch a grant program, schools can now apply 
online for financial assistance to host the Mobile Art Gallery at their school. 

Not only have we doubled the reach of our education programs, but also we are utilizing some 
exciting technological enhancements that will relate to a generation that views the world through 
a virtual lens. These enhancements are cutting edge for the education community and will reach 
students through technology. We have outfitted each Gallery with a touch screen. We have also 
been working with local artists and a videographer from the Art Institute to create educational 
vignettes of artists creating. We want to illuminate for students what actually happens when an 
artist is creating, how do they ‘blow glass’ or ‘turn wood.’  Advancing our education programs 
with resources for teachers and a 21st Century technological approach with students will keep us 
very relevant in the community and enhance the lives of Coloradans through the arts. 

3. Supporting Materials
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