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1) Overview Information 

a. The Kentucky Derby Festival produced the third annual miniFun Run presented by Subway 

Restaurants and Humana Vitality on April 26, 2015. The miniFun Run was first introduced in 

2013 to capitalize on the success of the KDF half and full marathon with a youth oriented, non-

competitive road race.  With the Kentucky Derby Festival Marathon/minimarathon serving as 

the largest single-day road race in Kentucky, this was the next step to expanding the Kentucky 

Derby Festival brand and running experience to the next generation of runners. In 2015, the 

structure of the event changed as participants (and parents) were looking for something more 

interactive and experiential than a standard road race, and the “new” miniFun Run was born. 

b. The Kentucky Derby Festival schedule features over 70 unique events and in recent years a 

concerted effort has been put forth to include more children’s programming, especially in the 

fitness sector. The miniFun Run is KDF’s answer to youth fitness and athletic involvement, in a 

time when health and obesity initiatives for adolescents are sprouting up all over the country. 

This event filled a void in the KDF schedule by providing younger athletes a chance to 

participate in a fitness event designed for and geared specifically towards them. The 2015 

miniFun Run featured a snake style course loaded with obstacles that allowed participants to 

run, jump and climb their way to the finish. The new format of this event tested the strength, 

stamina and agility of participants, in a more interactive, exciting, unique and fun way. Different 

obstacles included horse-fencing requiring runners to either climb over or squeeze under, tubes 

that children had to scurry through, and the course culminated with a giant inflatable structure 

more than 20 feet tall the kids had to climb up and slide down to race to the finish.   

c. The target audience for the miniFun Run is children from ages 4-14. Included in this audience 

are sub-groups that we focus some of our efforts upon, including the children of participants in 

the Kentucky Derby Festival Marathon/minimarathon. Marketing to the 16,000+ runners who 

participate in the largest road race in the state gives us a built-in market of participants who we 

know fall in line with our desired participant base. To help capitalize on this group we offer a 

discount code for a cheaper registration fee to those participants whose parent/guardian has 

registered for the KDF Marathon or miniMarathon. We also target students in the Jefferson 

County Public School system with our marketing strategy. The dissemination of flyers and 

digital materials to these schools helps us to reach a large segment of our demographic in an 

efficient manner. 

d. The total number of participants for the 2015 miniFun Run was 300, and the event drew 

roughly 500 spectators (primarily the family members of the participants). The event was split 



up into three different participation times based on participant ages, 4-6, 7-11 and 12-14. The 

younger groups saw higher registration numbers (135 in the 4-6 and 123 in the 7-11) and gave 

us an average participant age of seven. The registrants represented six different states, 

primarily concentrated from Kentucky and Indiana, but also featured runners from Arizona, 

Minnesota, New Jersey and Ohio. Holding this event the day after the KDF 

Marathon/minimarathon allows us to have more regional reach, and increase our participation 

base through out-of-town travelers. 

e. One of our primary goals in producing this event is to create an atmosphere for the kids that 

promotes physical activity, and we do this in part through ancillary activities. One of our 

partners on this event is the United States Tennis Association, who has been involved with this 

event for the last two years. In 2014 and 2015 the USTA sent representatives to the venue and 

set-up a tennis demonstration on mini-courts, designed specifically for our younger aged 

participants. The USTA provided the equipment, materials and instruction, and provided the 

miniFun Run participants with an opportunity to try their hand a sport many of them have 

never played. We also employ an emcee for the event who plays music and leads the children 

in a fun warm-up/stretching routine before the participants get ready to run. This helps to 

enforce the concept of a proper warm-up and stretching before engaging in physical activity. 

Our goal in the future is to incorporate more organizations like the USTA into the event as it 

grows. In addition to these ancillary entertainment features, we also provided a coupon on the 

participant bibs good for one free ride in the Kentucky Derby Festival’s Fest-a-ville (a midway 

style attraction adjacent to our venue). Providing these opportunities for our participants not 

only adds value to the registration fee, but also furthers our mission of encouraging youth 

physical activity by providing an array of fitness related activities.  

f. The Jefferson County Public School system has been a great resource for this event in its’ 

early growth. The 27th largest school district in the country, JCPS operates 150 schools with 

more than 100,000 students, providing a large pool of potential participants. We market to the 

students through JCPS publications, including the digital “Monday Memo”. The “Monday 

Memo” is a weekly online publication for employees of Jefferson County Public Schools 

distributed to more than 21,000 full- and part-time employees, as well as community 

supporters of public education. The awareness of our event that the local school system has 

facilitated has been essential in getting this event off the ground in its infancy. Having the 

support of the school system in which this event is produced is imperative to the future success 

and we hope to build on the strong relationship we have developed.   

g. The miniFun Run is one of 70 events produced annually by the Kentucky Derby Festival, and 

one of the few geared specifically towards children. It is very important to the Festival to create 



programming that appeals to all demographics, especially youth, who will be the next 

generation of festival-goers.   

h. The event budget for the miniFun Run is primarily driven by the sponsorship dollars, but 

registration fees also make up roughly 1/3 of the revenue. The registration fees of $15 per 

participant ($12 for an individual whose parent/guardian is participating in the mini/Marathon) 

goes directly into the revenue line item. Like any new event the miniFun Run is not a profit-

center yet, but as the event grows so will the registration base, increasing the revenue from 

registrations. As with other events, the expenses include apparel, awards, printing, professional 

services, and the larger line items, advertising and promotion, and equipment rental (for course 

assets).  

i. The miniFun Run is an appealing event to potential sponsors as it can reach a couple of 

specific demographics, families and individuals interested in fitness events. The presenting 

sponsors on this event are HumanaVitality and Subway Restaurants, both who have missions 

involving healthy lifestyles. HumanaVitality is an arm of insurance giant Humana Inc., focused 

on wellness and helping individuals reach their fitness and wellness goals. Subway is one of the 

largest fast-food franchises in the world, focusing their product lines on healthier fast-food 

options. The event also included a contributing sponsor in Fleet Feet Sports, and media 

partners in 102.3 The Max and Today’s Family Magazine. The Marketing team at the Kentucky 

Derby Festival does an unparalleled job matching sponsors and potential sponsors to events 

that are in line with their organizational goals and thus will provide the best exposure for the 

brand.  

j. The miniFun Run was launched in 2013, making 2015 just the third year for this event. As with 

any new event, the miniFun Run has undergone a number of changes in the last three years as 

we work to produce the best miniFun Run possible. In its initial two years the fun run was 

formatted as a typical road race, geared towards children. As the culture of running and fitness 

has evolved over the last few years the miniFun Run has evolved with it. While the road race 

boom has reached a plateau, experiential style obstacle courses (i.e. Tough Mudder & Spartan 

Race) have grabbed more of the market share in the fitness industry. Looking to capitalize on 

that popularity, and following the feedback of past participants who wanted a little bit more 

out of the event, we followed suit and created the 2015 miniFun Run. The event itself was set-

up into three different participation times based on participant ages. Each age group was given 

30 minutes on the course and was permitted to tackle the course as many times as they wanted 

within that 30 minutes. 

Ages 4-6:      4:00-4:30pm 
Ages 7-11:    4:30-5:00pm 
Ages 12-14:  5:00-5:30pm 



k. One of the major driving factors behind the success of this event is the partnership with 

KDF’s wildly successful Marathon/miniMarathon. This connection makes the miniFun Run 

unique as compared to many other fitness events geared towards youth. We do our best to 

make the children feel as if they are participating in an event to the same scale as mom or dad 

in the 13.1 or 26.2 miles that make up the mini or marathon course. Each participant in the 

miniFun Run receives a participation medal (made of vinyl and designed to mimic the mini/ 

Marathon medal), as well as a numbered running bib (just like the one worn by participants in 

the mini/Marathon). 

i. Still in its’ infancy, the miniFun Run has achieved great success in the first three years of 

existence, averaging roughly 300 participants. Moving forward, as awareness grows, I expect 

this event to eclipse 500 participants and become the premier youth fitness event taking place 

in Louisville.  

2. Supporting Questions 

 The miniFun Run underwent a makeover for the 2015 event. In 2013 and 2014 the event 

was formatted as a standard road race style and much of the feedback from participants 

was that the event needed to be more interactive than a simple “out and back” run. To 

address this feedback the event planning committee looked at the popularity of the 

experiential, obstacle-course style races and decided to develop a similar course for 

children. The course itself featured a number of obstacles laid out with a short run in 

between each, and was designed in a snake format to use the space efficiently and to 

help guide participants. The obstacles themselves provided a great aesthetic for the 

children who enjoyed having to dodge a group of life-size (plaster) zoo animals, scurry 

through tunnels, and climb a 20 foot high inflatable wall, before collecting their medal. 

It is difficult to measure the results at this time with so little data to work with, however 

registrations were up from 2014 to 2015 providing an initial indication of success.  


