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1. Overview Information 
 
a. Introduction 

 
The Pennsylvania Horticultural Society’s annual PHS Philadelphia Flower Show is the 
world’s longest-running, largest, and most exciting horticultural event, and serves as 
one of Philadelphia’s signature attractions. This year’s extraordinary presentation was 
held February 28 through March 8 at the Pennsylvania Convention Center. 

 
The 2015 theme, “Celebrate the Movies,” showcased Disney and Disney●Pixar films 
and turned the silver screen into living color with floral and landscape displays 
interpreting favorite movies. Every guest felt like a star, and every garden a magical 
setting, as the world’s great floral and landscape designers captured the beauty and 
spirit of the world’s great cinema. 

 
Proceeds from the Flower Show benefit the year-round programs of PHS, which is 
celebrating its 187th year of gardening, greening and learning. PHS initiatives include 
the PHS City Harvest program, which creates green jobs and supports a network of 
community gardens that raise fresh produce for more than 1,200 families in need each 
week during the growing season. 

 
b. Description and Purpose of the Gardener’s Studio 

 
The Subaru Gardener’s Studio was created in 1997 to enhance the educational 
experience of visitors at the Philadelphia Flower Show by offering a venue where the 
visiting public has an opportunity to glean wisdom from local and national horticultural 
experts in an open, intimate, and interactive setting. The venue is very accessible, 
located among the exhibits on the main show floor, but separate and small enough to 
allow an exchange of information. The Gardener’s Studio engages visitors with 
demonstrations filled with lively, practical knowledge they can put to use in their own 
gardens. Presentations are peppered with questions and personal experiences from the 
audience. While the setting is very informal and guests can get up and leave when they 
wish, most remain seated and captivated for the entire presentation. 
 
The Gardener’s Studio is a venue located right on the Flower Show exhibit floor. It 
consists of a low stage with an all-purpose table on wheels, and a wireless lavaliere 
microphone system. Presentations rely on physical props or demonstrations rather than 



 

 

PowerPoint, and are often interactive. Volunteers pass printed informational handouts 
and pass around objects for close-up audience inspection to those seated on informal 
benches and standing. 

 
 

c. Audience 
 
Any visitor to the Philadelphia Flower Show may attend a Gardener’s Studio 
presentation. No reservations are required. In 2015, the attendance was 12,600 
individuals who ranged in age from children to nonagenarians. (Attendance was 
recorded for each session. A full house of seated participants totaled 100 people. 
Guests who were standing or arrived mid-talk were also counted.) Some of the sessions 
had standing-room only. Visitors select the workshop to attend based on the topic of the 
moment – again serving a wide range of interests from container gardening to green 
roofs to pollinator gardens. Presentations are targeted to a wide demographic of 
audiences, from experienced gardeners to beginners. Homeowners, as well as 
apartment dwellers, both urban and suburban, found topics of interest, from planting a 
vegetable garden to container and window box gardening.  
 
During the nine-day Flower Show, 86 presentations attracted more than 100 attendees 
each – bringing the total to more than 46,000 people who attended the Gardener’s 
Studio since 2011. 
 

 
d. Education Program/Curriculum 

 
Presentations are 45 minutes long, including questions and answers. All topics are 
plant-related. Speakers are encouraged to use visual props to demonstrate 
techniques, ranging from plant propagation to unique ways of tying up tomatoes. 
Once a day, a “Container Garden Challenge” was featured in which three contestants 
create beautiful containers in front of the audience, using exactly the same materials. 
This event is enhanced by a Master of Ceremonies who keeps things lively until the 
containers are finished. The audience “votes” on their favorite through a show of 
hands. Other topics in the curriculum included: 
 
 * “Extending the Growing Season While Using Organic Practices”   
 * “Dealing with Deer and Other Mammal Pests in Your Garden”  
 * “The Great Healthy Yard Project” 
 * “How to Grow a Straw Bale Garden” 
 * “The Truth About Cats and Dogs and Lawn Chemicals”  
 * “Stormwater Management in Cities and Your Home – How to Capture  



 

 

  Stormwater Runoff with Rain Barrels and Downspout Planters 
 * “Aphrodisiac Plants in Your Garden” 
 * “Gardening in Miniature: Different Ways to Grow”  
 * “Right Size Flower Garden: Exceptional Plants and Design Solutions for  
  Aging and Time-Pressed Gardeners” 
 * “Just Migrating Through: A Bird’s Eye View of a Garden” 
 * “Biochar: An Amazing Additive for the Home Garden” 

 
e. Who Provided the Education/Presenters?  

 
There are generally about 80 speakers who come from near and far each year to 
speak at the Gardner’s Studio. Official sponsors also provided experts, including 
speakers from Bartlett Tree Experts, a company that provides tree and shrub care 
services; EP Henry, the oldest family-owned and operated manufacturer of concrete 
products in North America; and Monrovia, the leader in the acquisition, trialing and 
promotion of new plants. 
 
Show sponsor Bartlett Tree Experts presented talks on the following: 
 
 * “Making the World a healthier Place, Starting in Your Yard”  
 * “Young Tree Pruning”  
 * “Flowering Trees for the Home Landscape”  
 * “Common Tree and Shrub Pests of the Delaware Valley”  
 * “16 Common Tree Problems: Identifying Problems and Exploring   
  Solutions”  
 * “The Emerald Ash Borer, Coming Your Way”  
 
Show sponsor EP Henry presented a talk on: 
  
 * “Stopping Storm Water Runoff at Your Home” 
 
Show sponsor Monrovia presented a talk on: 
 
 * Monrovia provided donated plants that were used in the Gardener’s Studio 
  display and also used for the Container Garden Challenge. These plants  
  were given as “takeaways” to visitors on the last day of the show. 

 
PHS receives queries from authors, lecturers, and gardening professionals seeking 
an opportunity to present a session during the Flower Show. Some are gardeners 
who simply have tips to share from their decades of tending their own or others’ 
gardens. Others are nationally known authors of books on horticultural topics whose 



 

 

presentations are followed by lines of autograph seekers. Other presenters are high-
level researchers who present their findings in easily understood terms. 

 
f. Involvement by Local Educational Institutions and Professional Education 

 
Speakers at the Subaru Gardener’s Studio come from colleges, arboretums, plant 
societies, garden centers, and area organizations, while some are private garden 
consultants, including the following: 
 
  * The Philadelphia Zoo brought a bird, a mammal, and a reptile to teach  
   about the different classes of wildlife and their needs in their wild habitats; 
 
  * Apiaries brought beekeeping equipment, honeycombs, and samples of  
   honey.  Discussions included the importance of honeybees, colony   
   collapse disorder, and ways to help the declining population of honeybees; 
 
  * Garden centers brought and talked about PHS Gold Medal Plants, plants  
   that have been recognized by PHS as outstanding specimens for   
   consumers and growers. These plants are chosen based on their beauty,  
   reliability and ease of maintenance.  
   
  * One Garden center brought examples of plants for kitchen gardens and  
   talked about the ways they are used; 
 
  * Xerces Society brought butterflies and discussed the importance of their  
   role as pollinators, as well as how to attract them to a garden; 
 
  * Plant societies brought examples of their specific kind of plant and   
   discussed their planting and care (roses, hollies, bonsai, camellias,   
   begonias); 
 
  * Private garden consultants talked about using various plants in garden  
   design; how to “right-size your garden through good plant choices and  
   design,” growing more plants organically in a small garden, and container  
   gardening; 
 
  * Karl Gercens from Longwood Gardens spoke about new cultivars of  
   favorite house plants that perform well in a variety of home settings; 
   
  * Colleges shared research on declining plants and preserving their images  
   via 3-D printing methodology; 



 

 

 
  * Louise Krasniewicz from the University of Pennsylvania did a presentation 
   on “Horrible Horticulture: Monster Plants in the Movies.” 
 
g. Take-Away for Attendees 

 
Since the audience members are able to ask questions during and after the 
presentations, everyone is able to walk away with the answers they were seeking. 
Quite often the speaker will spend time after the formal presentation to chat with 
inquisitive attendees. Often the speaker will distribute plant cuttings or tools. Some 
sessions, such as the Container Garden Challenge, provide a good measure of 
entertainment as well as education. Many of the presenters provided excellent 
handouts with information on such topics as: How to divide your perennials; bog 
plants for a wetland pond; tips for preparing a garden for spring; plants to attract 
butterflies to your garden.  Additional take-aways included: 

 
  * Lindsay Curren gave participants prints of her artwork during her talk,  
   “How the Seeds of Art Sow Cities that Bloom: Art and Storytelling in the  
   Garden;” 
 
  * Umar Mycka gave samples of a poison ivy “cure” after his talk, “Gardeners 
   in Poison Ivy Land.” 
 

h. Duration of Program 
 

Each talk is 45 minutes long, and there are 9 to 12 talks presented each day of the 
Flower Show. The floor plan was adjusted to allow space for the speakers to meet with 
people from the audience who have additional questions after the talk. Creating a space 
for the speakers to “hold court” offers an opportunity for guests to have one-on-one 
time.  
 
 i. Tie-in of Program to Main Event 
 
Each year the Flower Show has a theme, and speakers are encouraged to tie their 
topics to the theme whenever possible. Examples of tie-in to the 2015 theme, 
“Celebrate the Movies” include: 
 
 
 * “Horrible Horticulture: Monster Plants in the Movies,” a presentation by  
  Louise Krasniewicz from the University of Pennsylvania; 
 * “On Location Across the Nation – How Green is Your Valley,” presented  



 

 

  by Evelyn Alemanni from America in Bloom; 
 * “Tinker Bell and Beyond: Fairy Gardens Meets the Movies”  
 * “The Love Affair of Hollywood and Ashford Castle,” sponsored by Tourism  
  Ireland 
 * “The Truth about Bonsai, Outside of the Movies”  
 * “Olmstead Remembers Edison’s Garden Movies”  
 
 j. Overall Revenue/Expense Budget of Program 

 
Revenue was part of an overall $300,000 premier sponsorship by Subaru. Expenses for 
the Subaru Gardener’s Studio totaled $35,000. 

 
 

k. Description of Sponsor/Charity/Volunteer/School Involvement 
 

The Gardener’s Studio is sponsored by Subaru. In addition to funding the physical stage 
setup for the Studio, Subaru also provides several nationally known speakers including 
Joe Lamp’l, Executive Producer and Host of the award-winning PBS Series, “Growing a 
Greener World.”  
 
The Gardener’s Studio depends on the dedication of approximately 100 volunteers, who 
help to set up the stage, clean up after demonstrations, distribute informational 
handouts, and generally keep things running by assisting the PHS staff on duty. High 
school and college students who are studying horticulture, greenhouse management or 
other related subjects are frequent competitors for the Container Garden Challenge (all 
three competitors on any one day are matched by expertise – three high school 
students, or three Master Gardeners). 
 
 
l.    Overall Effectiveness/Success of Program 
 
Many visitors plan the day and time of their visit around the topics they would like to 
hear at the Gardener’s Studio. There are times when nearly 250 people will be in 
attendance, standing along the edges and behind the benches. With a total studio 
attendance of more than 12,000 people over the nine days of the show, this strong 
number reflects the interest and enthusiasm around this successful program. The 
Gardener’s Studio continues to energize the show floor with lively and engaging 
presentations. This interactive, dynamic area also offers show-goers a welcome spot to 
sit down and rest weary feet while learning something new at the same time. 
 



 

 

 2. Supporting Question: What We Updated/Changed From the Year Before 
 
For the first time in 2015, we added two computer monitors, enabling the presenters to 
show slides that demonstrated techniques they couldn’t perform in person, or that 
brought particular plants into close focus for the audience. As an example, one 
researcher brought her 3-D printer on stage and created a replica of a rare flower, right 
in front of the audience. The flower was small, but she used the monitor to show 
everyone exactly what was happening before their eyes. This was a very successful 
way to more effectively make a point about a plant and reach more people at the same 
time. We are careful to emphasize that the monitors were not to take the place of the 
intimate setting and interaction for which Gardener’s Studio is known. 
 

   
   
   
    


