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1. OVERVIEW INFORMATION 

       A.  Introduction and background of Main Event 

 

 

BORDERFEST CELEBRATES 

The Ultimate World Class Experience 
The diverse and unique cultural and musical heritage of South Texas 

and the border area, and the perpetuation of that heritage through 

musical performances, the arts, entertainment, education and         

participation. 

 The more than 1,000 Volunteers and their experiences that help 

run the four day event. 

 A different culture each year to provide greater Experience 

 The more than 100 performing groups for all ages and tastes, 

for families, for young people and for seniors. 

 The brands of the sponsors. 

 The relationships and partnerships with sponsors, volunteers 

 Over the years BorderFest has 

transformed into a totally global event 

that celebrates a different country or cul-

ture each year.  Entertainment and exhib-

its from these countries provide greater 

experiences and educational opportuni-

ties as the borders are expanded and 

BorderFest raises its bar of excellence.  

In keeping with BorderFest’s mission of 

cultural enrichment, arts, education, and 

heritage preservation, the festival’s goal is 

to bring the community together in a fun, 

clean, and safe family environment while 

at the same time educating its guests 

about another culture.  A state accepted 

curriculum written by local teachers is 

provided to more than 7,000 students in 

four school districts to enhance their ex-

perience and the culture of the country 

celebrated each year. 

 T h i s  y e a r ,  B o r d e r F e s t 

“Celebrating Korea”, with twenty tented 

stage and entertainment areas filled with 

more than 100 performing groups for all 

ages and tastes, for families, for young 

people and for seniors. Everyone had a 

great time with singing, dancing, arts & 

crafts, four parades (one daytime and 

three nightly illuminated parades), kids’ 

activities, a sea of food of all kinds, a full 

carnival and continuous family fun - all 

the things that makes the Rio Grande 

Valley such a special place, and   Border-

Fest such a memorable experience. 
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B.  Description and purpose/objective of Educational Program 

PURPOSE/OBJECTIVE 

 The BorderFest Association has always explored new approaches to presenting educational opportu-
nities and experiences in a fun and engaging way. By providing insight on other cultures in a lively atmos-

phere, BorderFest immerses students in a comprehensive learning experience that leaves them with a broad-

er and more open-minded perspective of the world. 
 

DESCRIPTION 
 Hidalgo is home to a uniquely bi-national, bi-
cultural and bilingual population of children and 

young adults who have deep roots on both sides of 
the border. and function in a bi-national, bi-cultural 

and bilingual world and BorderFest  organizers 
wanted  them to connect with Korea in a similar 

manner.  While the festival focused and celebrated 

Korea and its rich heritage, it also offered residents 

a communal place to celebrate Hidalgo and the col-

orful culture and sometimes elusive diversity of 

South Texas. 
 For 2015 BorderFest continued its approach 

to education and community outreach, raising the 
expectation and offering a full educational program 

by involving three school districts in the creation of 
a State of Texas-accepted curriculum for the coun-

try of Korea.  Teachers from the four districts came 
together under the direction of the BorderFest Edu-

cation Committee to coordinate and develop a cur-

riculum guide specific for grades K – 8 about Korea 
and its culture. The curriculum includes far more 

than classwork. Field trips to BorderFest, building 
and designing parade floats, participating as enter-

tainers — BorderFest gives Hidalgo’s students the 
opportunity to use their talents and creativity in a 

unique opportunity for the whole community and a 

true example of learning while having fun. 
Eleven schools participated in building floats for the 

four parades during BorderFest. The students de-
signed the floats with a theme of “Celebrating Ko-

rea” and provided help building them. Teachers and 

parents provided help with the construction and 
driving of the floats in the parades — a total  com-

munity effort.  All of the floats were filled with  

students from their classes and many had dancers, 

many in traditional Korean dress and marching stu-

dents as well. 
 Bands from eight South Texas high schools 
marched in the parades and brought a regional 

outreach to the event. The BorderFest Association 
provides a $1,000 scholarship to each school that 

participates in the Grand Parade on Saturday. 
 On BorderFest Thursday and Friday morn-
ings, more than 1,500 students (many less than 

normal due to severe cold and rain) came to Bor-
derFest to get a sneak preview of BorderFest 2015 

“Celebrating Korea”.  Students were bused from 

Hidalgo ISD, Valley View ISD, Pharr Oratory of St. 
Philip Neri School System and Home School Or-

ganizations to spend the entire morning being im-
mersed in Korea. Touches of Korea were inter-

woven throughout the grounds and in the Stripe’s 
Korean Cultural Experience built to enhance the 

educational and entertainment experience cele-

brating Korea this year. A giant Lantern Tunnel 
decorated with lanterns students made, six beauti-

ful large lanterns from the Jinju City, Korea festival 
adorned the area, traditional Korea Games, were 

displayed and played, Korean Tea sampling, activi-
ties to dress in Korean costumes and names writ-

ten on rice paper plus beautiful Korean dancers 

were on hand for thousands of pictures taken to 
remember the fun experiences had at the 39th an-

niversary of BorderFest.  In addition there was a 
Korean Fine Arts Show and Display with over 200 

entries 

EVERYTHING THEY LEARNED IN THE 

CLASSROOM      CAME   TO   LIFE    AT 

BORDERFEST. 
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C.  Target audience/attendance/number of participants 

Target Audience 

Students K-12 in three school districts and the home school program in the Valley (more than 7,000 stu-

dents)  were targeted for the education curriculum program:  Hidalgo ISD, Valley View ISD,  and Pharr Ora-

tory of St. Philip Neri School System plus a group of Home School students.   
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D.  Provide a detailed description of the education program/curriculum  

   

 BorderFest 2015 enhanced its education 

component and community outreach by partnering 
with Hidalgo ISD, Valley View ISD, Pharr Oratory of 

St. Philip Neri School System. and a group 
of  Home School students Program.  To fully engage 

our theme in 2015 “Celebrating  Korea” Border-
Fest added several new educational components to 

the festival. BorderFest Education Committee 

Chairpersons met with school districts administra-
tion, teachers and curriculum directors and local 

Koreans to coordinate the development of State 
accepted curriculum for Korea and BorderFest. 

Teachers from the three districts were paired off 

to write curriculum for K-2nd, 3rd – 5th, and 6th – 
8th grades. The curriculum guides included grade 

specific information about  Korea’s history and cul-
ture. Each teacher from K-8 received full color CD 

version of the guide that contained grade specific 
information about Korea’s history, art, tradition, 

music and dance to facilitate the printing of activi-

ties and worksheets. The guide provided teachers 
with appropriate activities to address all learning 

styles when teaching about the Culture of Korea. 
BorderFest 2015 became relevant and meaningful 

to more than 7,500  students due to the imple-
mentation of the curriculum by teacher volunteers 

from all districts. 

 The Curriculum Guide is divided into four 
sections covering interesting facts about Koreas 

history, geography, people, culture and arts.  It is 
broken into three grade sections:  Kindergarten - 

2nd grade, 3rd grade - 5th grade, and 6th grade - 

8th grade with applications for the state education-
al standards including English/Language Arts, Sci-

ence, Studies, Fine Arts, Health/Wellness and oth-
ers.  In addition, the guide provided teachers and 

students with website links and books to further 

research Korea.   Through the implementation of 

the curriculum the teachers were able to give stu-

dents the opportunity to compare the history and 
culture of Korea with theirs.  

Some of the activities allowed opportunities for 

students to take ownership in their community by 
formulating and articulating their opinion orally 

and in written form to provide a forum so that 
they can advocate what is important to them.  

 In addition this year BorderFest brought 
two Artists from Jinju City South Korea to work 

in each school to teach and help students make 

lanterns to be hung in the giant Lantern Tunnel at 
BorderFest representing Jinju City’s Lantern Festi-

val.  More than 1,000 lanterns were made from all 
grades K-12.  Also a beautiful Fine Arts Show and 

Display was brought from Korea and on display 

through out the entire festival. 
 On BorderFest Thursday and Friday morn-

ings, more than 1,500 students (many less than 
normal due to severe cold and rain) came to Bor-

derFest to get a sneak preview of BorderFest 
2015 “Celebrating Korea”. Students were bused 

from Hidalgo ISD, Valley View ISD, and the Pharr 

Oratory of St. Philip Neri School System to spend 
the entire morning being immersed in the Korean 

culture, Korean music & dance, learning how to 
write their name in Korean on rice paper, tasting 

Korean Tea 
and enjoying 

the beautiful 

giant Lan-
terns from 

Jinju City and 
the lantern 

tunnel they 

helped make.   
Everything 

they learned in the classroom came to life. They 
were also treated to the Ventriloquist Show, the 

Swift Swine Pig Races, the Live Shark Encounter 

and games with our sponsor Stripes. Touches of 

Korea were interwoven throughout the grounds 

and the  Stripes Korean Cultural Experience area 
was built to enhance the educational and enter-

tainment experience celebrating Korea this year.  
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E.  Who provided the education and in 

what setting 

 The state approved curriculum was 
taught in the three school districts in the class-

room by their teachers. Teachers from the six 
districts came together under the direction of 

the BorderFest Education Committee and the  
local Korean Organizations to coordinate and 

develop the curriculum guide specific for grades 

K – 8 about Korea and BorderFest. 

 Field trips were taken on Thursday and 

Friday mornings to BorderFest (closed to public) 

to experience what they learned in the class 

room. 

F.  Involvement by local educational insti-

tutions and professional education  

 Curriculum Directors and teachers from  

the three districts were paired off to write cur-

riculum for K-2nd, 3rd – 5th, and 6th – 8th 

grades. The curriculum guides were full color 

CDs that contained grade specific information 

about Korea’s history, art, tradition, music and 

dance to facilitate the printing of activities and 

worksheets. Each teacher from K-8 received a 

CD. 

 The Boards of Trustees and Administra-

tions at all three districts work to support the 

program and encourage teachers and students to 

participate in all BorderFest activities. 
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G.  What was the take-away for attendees/participants? 

 A fun learning experience. 

 An opportunity for students to perform at BorderFest 

 $1,000 scholarship for each high school band that participates in BorderFest 

 Everything the students learned in the classroom came to life. 

 The beautiful lanterns made in the classrooms with the help and direction of the Korean Artists became 

a part of the giant lantern tunnel at BorderFest representing the Jinju City Korea Lantern Festival. 

 The students were treated to the field trips where they enjoyed learning hands-on at the event,  seeing 

their lantern creations in the tunnel and enjoyed the entertainment and Korean Culture. 

 Children that may have never been to BorderFest were able to enjoy it in the classroom and at the       

festival. 

 Those attending Borderfest had the opportunity to see local students’ lanterns in the tunnel and to see 

 many of them perform. 

Students on field trip having fun 

looking for their lanterns made in 

the classroom and leaning first hand 

about the Korean Culture. 

Elementary students performing 

the Korean Fan Dance in the 

Grand Parade Saturday morning 

wearing traditional Korean cos-

tumes made by parents and       

volunteers.                                   

A great crowd pleaser! 
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H.  Duration of program (start to finish) and years program has been part of event 

 The state approved curriculum was taught in the three school districts in the classroom by 

their teachers. Teachers from the three districts came together under the direction of the Border-
Fest Education Committee to coordinate and develop the curriculum guide specific for grades K – 8 

about Korea and BorderFest. 

 The Curriculum development begins in the summer with the teachers and is finalized and 

delivered to all campuses and teachers in mid January.  It is presented to the students in February 

just prior to BorderFest the first weekend in March. 

 Field trips were taken on Thursday and Friday mornings to BorderFest (closed to public) to 

experience what they learned and have fun as a reward. 

 This year was the ninth year of the Curriculum/Education Program at BorderFest. 

 
 

 

Teacher Curriculum Meeting 
BorderFest 2015– March 5-8, 2015 

 

Welcome 
Celebrate “Winning” Best Educational Program at TFEA, IFEA and TAF&E 
Korea 
Assignments 

K-2 
3-5 
6-8 

Curriculum Writing Requirement 
Use Word 
Font – Arial 
Font size - Size 12 
Margins top and bottom 1.5”, right and left 1” 
Spacing – 1 space 

Due Dates  
Districts will turn in to Kay Wolf by January 5, 2015 
Curriculum will be delivered to schools by February 10, 2015 

Artists arriving from Jinju City Korea to work in schools teaching students how to make lanterns and about 
the Jinju City Lantern Festival 

Field Trips to BorderFest 
Thursday and Friday 
Number of classes/students to attend 

Suggestions  
Q & A 



BorderFest’s Mission is:  BorderFest is dedicated 

to the celebration of the diverse and unique cultural 

and musical heritage of South Texas and the border 

area, and to the perpetuation of that heritage 

through musical performances, the arts, entertain-

ment, education and participation 

  BorderFest is a family event. The programing 

for the children and education is a major focus 

and part of BorderFest. Much of the entertain-

ment is groups including the Mariachi groups 

from the schools, Folklorico Dancers from the 

schools, and when applicable the school educa-

tion program teaches dances that are native to 

the country celebrated and they perform at Bor-

derFest. 

Sponsors are invited to participate in the chil-

dren’s programming and many did this year.    

 Stripes Convenience  Stores sponsored the 

Stripes Korean Cultural Experience area where 

they gave  away items to the kids and provided 

fun    active games.   

 IBC Bank sponsored the Curriculum Program  

 Driscoll Children’s Hospital provided their chil-

dren’s ambulance for display for children to ex-

plore and learn not to be afraid when and if they 

need to be transported in an ambulance and gave 

out branded items.   

 Free samples and baby photo opportunity from 

Johnson & Johnson. 

 South Texas Literacy Coalition gave free books 

to children at BorderFest to help them build 

their own personal libraries and foster reading.  

Students and teachers meet-

ing Jinju City, Korea , Mayor 

Lee and the Korean delega-

tion during the field trip on 

Friday morning 

Best Educational Program 

I.  Tie-in of program to main event 
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J. Overall revenue/expense budget of program 

 

The curriculum/education budget is included in the programming for children overall. 

Education Project Budget  

Expenses 

Curriculum Guides  CD format– one to each teacher in every district  

 Prepared by teachers in participating districts          $750 

  

Entertainment for Field Trips to BorderFest for all students in the program  $12,000 

 Students are bused to the event prior to the opening of both Thursday and 

 Friday  to enjoy all the entertainment related to the culture celebrated as 

 Well as the other family entertainment.  This time is for students not the 

 General  public.     
Scholarships to participating bands (maximum 10)        $8,000 

     

Expenses for two Korean Artists to teach lantern making in schools     $2,000  

Tent, Stage and Cultural Displays and area for all performances at the event   $22,000 

In addition bands and music groups that perform from all the other cultures   $10,000 

During the entire 4 day event.      

        Total Expenses   $54,750  

Income 

Sponsorships              $5,000 

Overall tickets sold are not broken down into the Children’s Programming 

and are included in the gate revenue for the whole event. 

        Total Income       $5,000 
      

 



 

 Sponsors are invited to participate in the 

children’s programing and many did this 

year.    

Stripes Convenience  Stores sponsored the 

Stripes Korean Cultural Experience area where 

they gave away items to the kids and provided fun 

active games.   

 

IBC Bank  sponsored the Curriculum Program  

 

Driscoll Children’s Hospital provided 

their children’s ambulance for display for 

children to explore and learn not to be afraid when 

and if they need to be transported in an ambulance 

and gave out branded items. 

          

Free samples and baby photo opportunity from John-

son & Johnson. 

 

South Texas Literacy Coalition gave free books to 

children at BorderFest to help them build their own 

personal libraries and foster reading.  

Sponsors receive: 

 Recognition with logos in much of the marketing 

collateral for BorderFest,  

 Name/logo on entrance fencing, and booth space 

on the grounds depending on the level of their 

overall sponsor package. 

Schools participate in: 

 The parades with floats and bands,  

 They perform on the stages at the event, and in 

the education program.  

Performers receive admission to the event, food cou-

pons and bands receive scholarships. 

The Hidalgo High School ROTC students help both 

days of the private Student Field Trips to BorderFest  

plus each day the event is open. They receive an an-

nual donation from BorderFest for their competition 

trips. 

The Mariachi groups from both high schools in Hidal-

go  provide welcome music for all the dinners. They 

receive a donation to help defray the costs to their 

national competition.   
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K.  Description of sponsor/charity/volunteer/school/other group involvement with program and 

benefits to each (if applicable) 



    

Over the years, school children have helped Border-
Fest tell our story while building brand love among 

future festival patrons.  

 We live in the “age of now”, young people 
today want to control their own content, they want 

to be pulled not pushed.  Our education program has 

helped us accomplish that buy in and brand love for 

BorderFest.  

 
Student engagement and experience: 
 

• Reflect brand essence   
 

• Appeal to target audience   
 

• Be open and engaging   
 

• Drive experiences   
 

• Entertain and inform; no selling   

 
 What drives value now is how well connected 

your festival is to its audience, how well it connects 
its followers to each other , and how well it manages 

CRM (Customer Relationship Management) aspect of 
the relationship. 

 

  

IT USED TO BE YOU NEEDED TO KNOW 
THE AUDIENCE… TODAY YOU HAVE TO 

BE PART OF THE AUDIENCE. 

 

 Encompassing a detailed guide to use within 

the local school districts curriculum in the weeks 

leading to BorderFest and providing a chance for stu-

dents to learn from the Artisans, Crafters and Enter-

tainers from Korea and then perform, enriches the 

lives and experiences of everyone and proves that 

South Texas and Korea share many positive charac-

teristics. Sharing their talent, creativity and skills 

building floats and participating in the parades instills 

pride and community spirit in both the students and 

parents. Bands marching in the parades have a chance 

to offer scholarships to students to help further their 

education. It is a win-win partnership with the 

schools, community, sponsors and BorderFest. 

Elementary Division 1st Place 

Float made by teachers, students, 

parents with students walking in 

traditional Korean  dress. 
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L.  Overall effectiveness/success of program 



 Brought two Artists three weeks before Border-
Fest from Korea to Hidalgo and BorderFest to 
teach the children and attendees how to make 
Korean Lanterns. 

 Included the local Korean Churches and groups, 
and the San Antonio and Houston Korean Cul-
ture Organizations in planning and helping with 
the curriculum and the Stripes Korean Cultural 
Experience at BorderFest. 

 Hosted a Fine Arts Show from South Korea. 
 Touches of Korea were interwoven throughout 

the grounds and in the Stripe’s Korean Cultural 
Experience built to enhance the educational and 
entertainment experience celebrating Korea this 
year. A giant Lantern Tunnel decorated with lan-
terns students made, six beautiful large lanterns 
from the Jinju City, Korea festival adorned the 
area, traditional Korea Games, were displayed and 
played, Korean Tea sampling, activities to dress in 
Korean costumes and names written on rice pa-
per plus beautiful Korean dancing was on hand for 
thousands of pictures taken to remember the fun 
experiences had at the 39th anniversary of Bor-
derFest.  In addition there was a Korean Fine Arts 
Show and Display with over 200 entries. 

                                                                                                          
  

 BorderFest Education Committee Chairper-
sons met with school districts administration a year in 
advance to coordinate the development of the new 
curriculum and programs for Korea and BorderFest . 
Teachers from all districts were paired off to write 
curriculum for K-2nd, 3rd – 5th, and 6th – 8th grades. 
The curriculum guides included grade specific infor-
mation about Korea’s history and culture. Each teach-
er from K-8 received a CD version to facilitate the 
printing of activities and worksheets. 

 

 Students enjoying Korean Fine Arts Show, Hi-
dalgo ISD, Valley View ISD, and Pharr Ora-

 

M 
easurable results were: 

 Three school districts, Hidalgo ISD, Valley View ISD, and Pharr Oratory of St. Philip Neri 
School System plus a group of home schooled children participated in the BorderFest Educa-
tion Program for students K-8th grades. Combined, the three school districts included more 

than 7,500 students. More than 1,500  (much less than usual due to severe cold and rain) were able to 

attend the field trips. 

 11 elementary school floats were entered in the parade. 

 8  High School Bands marched in the parades. $8,000 was paid in scholarships to the 8 bands. 

 Overall 55,163 spectators enjoyed the students performing over the four day BorderFest weekend. 
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2.  Supporting Question 

What did you do to update/change this program from the year before?   Were your updates/

changes successful?  Please provide measurable results/examples 
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3.  Supporting Materials 

School Floats designed and 

made by Students, Teachers 

and Parents 



Elementary Students in tra-

ditional Korean dress made 

by parents dancing/marching 

in the BorderFest Grand Pa-

rade 



High School Bands March-

ing in the BorderFest 

Grand Parade.  High School 

Bands receive $1,000 

Scholarships for participat-

ing in the parade.  Eight 

Bands participated. 



 

Students from three school districts K-12 partici-

pated in making traditional Korean Lanterns for 

the Lantern Tunnel in the Stripes Korean Cultural 

Experience tunnel. Two artists came from Jinju 

City, South Korea to teach the students about 

the lanterns and help students design and make 

them.  More than 1,000 lanterns were made in 

the three weeks that the artists went to each in-

dividual school. 

 



THE FINISHED PRODUCT 

Proud Students, Proud Parents 

and Proud Teachers 

And Amazed Audiences 

Students from K—12th grade par-

ticipated in making more than 1,000 

traditional Korean Lanterns for the 

Lantern Tunnel at BorderFest. 




