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1. Overview Information 
 
A) Introduction and background of main event 
 
The City of Pigeon Forge’s annual A Mountain Quiltfest is one of the premier quilting events in North 
America that is not a private for-profit event.  Celebrating its 21st anniversary A Mountain Quiltfest 
featured 50 vendors from all over the country, a quilt show featuring more than 500 quilts, as well as 
quilting classes taught by nationally-recognized instructors. 
 
One of the main attractions of A Mountain Quiltfest is that admission is free, which is a rarity among 
quilt shows of its size with such a varied vendor hall included as well.  This year’s A Mountain Quiltfest 
took place March 18-21, 2015 with classes beginning on Tuesday, March 17, at 8:30 a.m.  Traditionally, 
more than 23,000 people attend the event; however, attendance for this year’s A Mountain Quiltfest is 
estimated at 24,000. 
 
In the past, A Mountain Quiltfest had different components spread out all over Pigeon Forge.  Just as 
recent as 2013 no less than five different venues housed a component of the event.  Thankfully, the City 
of Pigeon Forge completed construction on the new LeConte Center at Pigeon Forge, which features 
more than 240,000 square feet of space.  Now all components of A Mountain Quiltfest take place in one 
convenient location, which makes the event easier and more fun for event staff and attendees.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



B) Description and Purpose / Objective of Educational Program 
 
The educational component of A Mountain Quiltfest is designed to pass along knowledge and 
techniques to students of varying skill levels.  Instructors are internationally-recognized quilters who 
have developed not only a major following but also have contributed to the importance and artistry of 
quilting. 
 
This year’s A Mountain Quiltfest featured 77 hands-on educational classes, lectures and dinner 
programs connecting class participants to new ways of learning the complex and intricate art of quilting.  
Each class session cost a moderate fee with different capacities depending upon if the session was a 
classroom / hands-on, brunch or dinner lecture or informational lecture.   
 
Classroom setting sessions were limited to 20 participants while meal lectures and informational 
lectures allowed for 70 or so persons to register.  Meal lectures cost $40 and included a locally-crafted 
piece of Pigeon Forge pottery.  Lectures generally cost $20 and could accept up to 200 eager quilters.  
The hands-on classes cost $40-65 for a one-day session depending on the popularity and name-
recognition of the instructor.  Two-day classes cost $130.  Depending on the instructor, some classes are 
half-day classes and last three hours while a whole day class lasts six hours with a ninety minute break 
taking place after the first three hours. 
 
While the sale of classes generates a great deal of income for the City of Pigeon Forge, A Mountain 
Quiltfest’s main objective with educational programming is to pass along the knowledge and skills of this 
unique art form to novice and skilled quilters so that they can someday pass these skills and traditions 
on themselves. 
 
This year, A Mountain Quiltfest was able to increase the number of class offerings through allowing 
some of the attending vendors to offer classes.  This not only increased the number of class offerings, 
but also added new components in the fabric arts such as Celtic Ink Work Designs, Redwork Stitchery 
and Dragonflies in Wool to name a few. 
 
Additionally, demonstrations were held throughout the day in the Exhibition Hall with subjects varying 
from the Care & Keeping of your Featherweight to featured cutting systems and work stations and 
Computerized Long-Arm Quilting Demonstrations. 
 
A Mountain Quiltfest also offered two different series of Antique Quilt Bed Turnings of approximately 20 
quilts each.  Local guild members and quilters shared their knowledge or antique quilts through 
narrations of these beautiful quilts made prior to 1965.  Detailed information about the quilts was 
shared including their age, owner, pattern name and construction techniques.  Interesting historical 
information was shared and attendees learned how to discern the approximate age of a quilt by the 
type of material and pattern used in the quilt. 
 
This year we had over 500 quilts on display as quilt show entries as well as special displays.  Over 
$20,000 in prizes were given out in twenty plus categories as professional and novice quilters entered 
their handiwork in categories as varied as “Mixed Techniques”, “Applique”, “Art/Innovative”, 
“Embroidery” and “Themed”.  This year A Mountain Quiltfest added a number of new categories 
increasing prizes awarded from 39 to 62.  Our show celebrated the rich art of quilting by allowing 
attendees to wander through the many displays from 9:00 a.m. until 6:00 p.m. in the evening.  
Attending the quilt show was absolutely free to everyone. 



C) Target Audience / Attendance / Number of Participants 

 
The target audience for A Mountain Quiltfest’s educational component is for females ages 46 and older.  
While the event does encourage both genders and all ages to take part in quilting classes, event 
organizers have discovered the aforementioned information is the traditional audience that is becoming 
the new generation of quilters in that many women in that age range are seeing their children off into 
the world and are looking for a new craft or hobby to keep busy.  Other times, participants take quilting 
classes because it was something they remember their forbearers doing when they were younger and 
they wish to have that connection to their own past to pass on to their children and grandchildren. 
 
At this year’s A Mountain Quiltfest more than 800 unique attendees registered for classes and lectures.  
This was the highest number of class participants ever in the 21 years of the event.  While this is 
impressive in a myriad of ways, what is more noteworthy is that class participants are only a small 
fraction of the overall attendance of A Mountain Quiltfest as this year’s event had a cumulative 
attendance of nearly 24,000. 
 
 
 
 
 
 
 
 
 
 
  



D) Provide a Detailed Description of the Education Program / Curriculum 
 
For 21 years A Mountain Quiltfest and its educational classes strive to preserve the timeless art of 
quilting.  No matter what an attendee’s quilt making level is, there is something for everyone.  With 
more than 70 quilting classes covering hands-on techniques and designs ranging from appliqué, hand 
workmanship, machine workmanship, beading, wearable art or any other style, there is without doubt 
something available for all levels and interests.  
 
For attendees who are unable to attend classes A Mountain Quiltfest also offers daily demonstrations 
covering a wide range of topics from fabric design, simple quilt patterns, to new quilting techniques.  
These demonstrations are free to attend and introduce participants to a wide range of interesting topics 
relevant to the quilting world. 
 
Additionally, participants can learn about the rich tradition of quilting by attending one of the daily 
Antique Bed Turnings.  Here detailed information about quilts that are fifty years or older is shared.  
Attendees learn about the quilts age, owner, pattern name, construction techniques and fabric choices. 
When available, historical information is shared as to who made the quilt, if it was made for a special 
occasion, and how it has been handed down through the generations.  Many of the antique quilts have 
travelled from far off places to be shared at our show.  Two sets of approximately 20 quilts per set, an 
(A) set and a (B) set are alternated throughout the week at 10 a.m., 1 p.m. and 4 p.m. daily.  Members of 
our local guilds spend an entire year gathering these quilts from across the country to be shared during 
these special sessions.   
 
 
 
 
 
  



E) Who Provided the Education and in What Setting 
 
The educational classes were provided by regional and internationally-recognized instructors contracted 
by the Pigeon Forge Office of Special Events.  Featured instructors at this year’s A Mountain Quiltfest 
included Sue Bouchard, Mickey Depre, Flavin Glover, Klaudeen Hansen, Bonnie McCaffery, Sue Nickels, 
Sharon Schamber, Donna Lynn Thomas and Cindy Williams.  To experienced quilters, this was an all-star 
dream lineup and this point was further proven to event staff as the majority of classes sold out within 
three days of going live online in November 2014. 
 
Additionally for 2015, new classes were offered by a number of participating vendors, Northcott Fabric’s 
Vice-President of Public Relations, Patti Carey and local instructors.  Classes like Celtic Ink Work Designs,   
Redwork Stitchery, and Dragonflies in Wool offered class participants an even broader selection of 
classes to choose from and adding approximately twelve additional offerings over the previous year. 
 
All sessions took place at the LeConte Center in Pigeon Forge, the same facility where both the quilt 
show and vendor hall took place in as well.  All hands-on classes took place in 1,000 square foot rooms 
in both the South and North ends of LeConte Center in Pigeon Forge with students being provided 
electrical hookups for their sewing machine as well as a six foot table and chair with two irons and 
ironing boards setup inside each room should they be needed for any classes.  Meal lectures took place 
in the Greenbrier Hall rooms as they provided much more space for round tables, buffet lines and 
staging for lectures.  Lectures generally took place in the Greenbrier Hall rooms as well, except the floor 
layout was theater style as meals were not provided.  
 
 
 
 
 
 
 
 
 
  



F) Involvement by Local Educational Institutions and Professional Education (if any) 
 
With the education provided by A Mountain Quiltfest being nontraditional in terms of how universities 
and school systems function, there was no true involvement of local educational institutions.   
 
Although professional institutions were not involved in promoting or participating in A Mountain 
Quiltfest, the education offered was provided by world-renowned professional quilting instructors who 
have years of experience teaching the craft and artistry involved in quilting. 
 
 
 
 
 
 
  



G) What was the Take-Away for Attendees / Participants? 
 
Class participants at A Mountain Quiltfest were able to participate in hands-on classes, demonstrations 
and bed turnings learning skills and techniques they can take home with them and further apply to their 
own work.  By taking classes and attending demonstrations, class participants are able to learn new 
skills, whether it be hand workmanship, machine workmanship, appliqué, fabric dying, embroidery etc., 
each student is adding a new proverbial tool to his or her repertoire. 
 
Once a skill is learned, no one can take that away.  By having learned such techniques from the talented 
and internationally-recognized instructors present at A Mountain Quiltfest, students can apply those 
skills to their own quilt work so they can sell their quilts, have a better chance at winning quilt show 
competitions or just enjoy their sense of accomplishment and artistry.     
 
 
 
 
 
 
 
 
  



H) Duration of Program (Start to Finish) and Years Program has been Part of Event 
 
Quilting classes and demonstrations have been a component of A Mountain Quiltfest since the event’s 
inception 21 years ago; however, the early days featured local instructors whereas the event has grown 
so much since that time that local instructors and vendors account for only a small portion of classes, 
while internationally-recognized instructors make up the vast majority of classroom education. 
 
Ten years ago some of our local guild members attended an Antique Bed Turning at another event and 
thought that it would be a wonderful addition to our show.  After extensive research, a call went out 
across the nation requesting quilts fifty years or older that the owners would be willing to share at our 
show.  The response was overwhelming.  Many people had whole trunk loads of quilts they were willing 
to share and had no realization of the historical or monetary value of their quilts. In 2006 this new and 
exciting activity was added to our event and has become a staple that attendees look forward to each 
year.  With new quilts being shared each year, the Antique Bed Turnings are always unique and have 
become a very popular component of A Mountain Quiltfest.  At this time a quilt appraiser was also 
brought in to determine the value of the antique quilts so that additional insurance could be provided.  
Since 2006 A Mountain Quiltfest has also provided quilt appraisal services for those who wish to have 
their quilts appraised.      
 
In 2015, A Mountain Quiltfest classes began at 8 a.m. on Tuesday, March 18 and continued through 
Saturday, March 22 with all classes concluding at 4:00 p.m. that afternoon.  With more than 70 classes, 
lectures and meal lectures offered, attendees had no shortage of educational hands-on quilting options.  
 
Demonstrations were offered in the Exhibition Hall every morning at 11 & 12am and again in the 
afternoon at 2 & 3pm.  Antique Bed Turnings were offered at 10am, 1pm and 4pm daily.  Attendees not 
participating in classes also had opportunities throughout the day to enjoy a variety of lively 
demonstrations or relax and soak in the beauty and rich history of the antique quilts. 
 
 
 
 
 
 
 
  



I) Tie-In of Program to Main Event 
 
Quilting classes, demonstrations and Antique Bed Turnings tie-in to the main event of A Mountain 
Quiltfest in that without teaching people of varying skill levels the rich history of quilting along with the 
different techniques, methods and styles of quilting, then that timeless art itself will begin a downward 
trajectory to where it will cease.   
 
While roughly 800 attendees paid to take quilting classes at A Mountain Quiltfest, hundreds more 
attended the daily demonstrations and Antique Bed Turnings.  An estimated 23,200 more attendees 
flocked to the event to shop the Vendor Hall and to enjoy the more than 500 plus quilts on display in A 
Mountain Quiltfest’s remarkable free quilt show bringing total attendance to over 24,000. 
 
With an event such as A Mountain Quiltfest that is organized by a city government department, quilting 
classes, demonstrations and Antique Bed Turnings must be successfully implemented as a component of 
the event so that more people will learn how to quilt in varying ways and will submit their work in quilt 
shows.  By connecting different components like this together, they tie-in and sustain each other – 
people entering quilts taking classes and class participants entering quilts for crowds attending to see 
and perhaps drawing more people in to learning how to quilt.  In all, it is a cycle that hopefully sustains 
itself so long as quality is provided both in the quilt instructors and classes selected, demonstrations, 
antique quilts and the quilts entered into the quilt show.      
 
 
 
 
 
 
 
 
 
 
  



J) Overall Revenue/Expense Budget of Program 
 
The total overall budget for A Mountain Quiltfest is $82,000.  The budget is dispensed in a variety of 
ways as indicated in the pie chart below: 

 
 
As the chart illustrates, 60.5% of the budget is allocated toward the educational component of the 
event. 
 
In regard to revenue generated by A Mountain Quiltfest, $103,623.80 was new money brought in by the 
event through sponsorships, classes and vendor fees.  Of that money, $93,643.80 was generated by 
classes and vendor fees.  Also, this does not take into account the economic impact A Mountain 
Quiltfest had on the local businesses, such as hotels, restaurants, attractions and shops.  
 
 
 
 
 
 
 
  

A Mountain Quiltfest Budget in 2015 

Classes

Quilt Show

Vendor Hall

Advertising/Printing

Contractors

Travel/Lodging

Other



K) Description of Sponsor / Charity / Volunteer / School / Other Group Involvement with Program and 
Benefits to Each (If Applicable) 
 
A Mountain Quiltfest has many sponsors and volunteers who continuously assist with making the overall 
event an annual success on all fronts.   
 
While volunteers were not used in the classroom, there were many of them stationed on each 
classroom wing of LeConte Center in Pigeon Forge with radios so event staff could communicate with 
them, as well as the volunteers working at Information and those policing the Quilt Show. 
 
Roughly 20 volunteers handled these positions while the two local quilt guilds that assist with the event 
– the Piecemakers and Sevier Valley Quilters – additionally staffed the Quilt Show with members of their 
ranks and assisted throughout the year with securing antique quilts, as well as cataloging, hanging and 
returning quilts to their owners.     
 
Sponsor involvement in A Mountain Quiltfest was vital to making the overall event a major success for 
its 21st anniversary.  Sponsors generated a substantial amount of funds to assist in offsetting varying 
event needs.  Sponsors generated a total of $14,000 in cash donations and an additional $37,750 in the 
donation of products that were awarded to class participants and attendees including fabrics, gift bags, 
instruction books, quilt kits, sewing machines, cutting tables and templets along with an entire quilt 
room consisting of storage cabinets, quilting table, sewing machine, machine cabinet and chair valued at 
over $7,000. 
 
 
 
 
 
 
 
  



L) Overall Effectiveness / Success of Program 
 
Quilting Classes offered at the 21st Annual A Mountain Quiltfest were without doubt the most successful 
the event has ever had.  Pigeon Forge Office of Special Events staff credit this to having the most star-
studded lineup of internationally-recognized instructors ever featured in the storied history of A 
Mountain Quiltfest.  According to ticket sales information, 90%+ of classes sold out in three hours after 
going live online at www.mypigeonforge.com.   
 
Never before has that high of a volume of quilting classes sold out so quickly.  Additionally, through the 
quilting classes, sponsorships and vendor booth fees, A Mountain Quiltfest not only paid for itself but 
also grossed additional money.  No other city-sponsored event has yet to do this as the events owned 
and operated by the city and department of tourism are designed to bring people into Pigeon Forge 
during slow travel periods to boost business for local hotels, restaurants, attractions and shops that 
need visitors to travel from other areas to sustain their businesses.  As a result, not only was the event 
able to meet that goal but it proceeded to go  above and beyond expectations by generating event 
revenue to cover its own expense – a definite win/win for the City of Pigeon Forge and its business 
owners. 
 
As a result of this success, it will be very hard to duplicate it; however, a challenge like that is never 
something event planners ignore.  Instead, challenges pose opportunities for added growth and new 
layers to what sorts of quilting classes, demonstrations, event components and instructors that can be 
brought in to make future A Mountain Quiltfest events as wildly successful as the 2015 installment.    
 
 
 
 
 
 
  

http://www.mypigeonforge.com/


2. Supporting Question 
 
Supporting Question: What Did You do to Update / Change This Program from the Year Before?  Were 
Your Updates / Changes Successful?  (Provide Measurable Results / Examples) 
 
This year’s A Mountain Quiltfest featured more classes as a result of a unique new method of allowing 
vendors to submit classes.  This year vendors were allowed to submit class selections and an additional 
twelve NEW classes were offered covering a variety of new topics such as Redwork Stitchery, Inks, 
working with wool and wool appliques and fiber arts.  My adding a dozen new class selections, the City 
was able to generate additional funds and provide a number of vendors an additional venue for sharing 
their products and expertise. 
 
Additionally, new demonstrations were offered in long-arm quilting techniques, the care and keeping of 
your Featherweight, fabric designing and many others.  These demonstrations offered unique 
information which encouraged attendees to purchase new fabrics, patterns, machines and supplies to 
assist in the creation of beautiful, new works of art to be shared. 
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Photos from A Mountain Quiltfest Classes 
 

 
 
 

 



  



Photos from A Mountain Quiltfest Meal Lectures 
 

 
 

 



 
 

  
 
 
 
 
 
 
 
 
 
 



Photos from A Mountain Quiltfest Antique Bed Turnings 
 

 
 

 
 
 
 
 
 
 
 
 



 
Photos from A Mountain Quiltfest Demonstrations 

 

 
 

 
  



Physical copies of  

A Mountain Quiltfest Program Guide and 

Pigeon Forge Events & Activities Guide 2015  

Included with Physical Entry 

 


