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Introduction and background of main event
Founded in 1957, the mission of the 500 Festival is to produce life-enriching events and 
programs while celebrating the spirit and legacy of the Indianapolis 500 and fostering posi-
tive impact on the city of Indianapolis and state of Indiana. 

Each year hundreds of thousands of people from around the world embrace the month of May 
in Indianapolis. Last year alone, more than 500,000 people attended nearly 50 events and 
programs produced by the 500 Festival. The 500 Festival celebrates the spirit and legacy of 
the largest single-day sporting event in the world, the Indianapolis 500®. Enriching the lives 
of Hoosiers and visitors, 500 Festival events which are mostly free and produced largely by 
volunteers also enhance the image of Indianapolis and Indiana by showcasing the city and 
state’s cultural, educational and social benefits to the world.

Indianapolis is largely defined by the historic Indianapolis 500 and the grand community 
festival that surrounds it. With nearly 50 annual events and programs that impact half a 
million people each year, the 500 Festival fuels the entire magical month of May. With a wide 
variety of programs and events – many of which are free - the 500 Festival makes the month 
of May relevant to all citizens of Indiana. Our mission to enrich lives and positively impact 
our community is wholly inclusive and applies to anyone. 

What started with some forward-thinking civic leaders wanting to incorporate a parade to 
kickoff race weekend in Indianapolis, has evolved over the years leading to new traditions and 
added economic impact, further enhancing the benefits of being home to the Indianapolis 
Motor Speedway. While our programs and events promote healthy living and community 
pride, they also have an economic impact on Indianapolis each year. A recent economic 
impact study revealed that each year, 500 Festival events generate $19.7 million in financial 
impact, including $5.5 million of direct spending by out-of-area visitors. With the 500 
Festival producing reoccurring events in Indianapolis since 1957, the overall economic 
benefit to the city since its inception is estimated to be more than $350 million. Based on 
current growth rates, the impact of the 500 Festival is likely to be greater than $210 million 
in this decade (2010-2020) alone. 

In addition to measurements of economic impact in terms of dollars, the 500 Festival in 
2013 created an estimated 215 jobs (15 directly by the organization, 62 from payments to 
vendors and contractors and 138 as a result of visitor spending). Furthermore, the 500 
Festival organization and events generated an estimated $950,000 in additional state and 
local taxes in 2013.

Description and Purpose / Objective of Green Program
As the organizers of one of the nation’s largest half-marathons - the OneAmerica 500 Festival 
Mini-Marathon - and Indiana’s largest free, outdoor festival for kids - the Chase 500 Festival 
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Kids’ Day – there’s no question that the 500 Festival produces a great deal of waste due to 
the sheer volume of people who participate in these events. The OneAmerica 500 Festival 
Mini-Marathon boasts more than 30,000 participants. After the race, 80,000 people 
converge on Military Park for the 500 Festival Post Race Party. The Chase 500 Festival Kids’ 
Day hosts 40,000 participants and hundreds of vendors. While the 500 Festival had offered 
various recycling options at these events in the past, there had never been a designated 
program and/or plan, which is critical with such massive events. The most that had ever been 
recycled at an event was 940 pounds of comingled recyclables. 

The 500 Festival partnered with the Indiana Recycling Coalition (IRC), a non-profit organiza-
tion with a mission to advance waste reduction, reuse, recycling and composting in Indiana, 
to create and implement a comprehensive recycling and composting program to help capture 
and recycle the majority of waste at the OneAmerica 500 Festival Mini-Marathon and the 
Chase 500 Festival Kids’ Day. 

The objective of the recycling program was to decrease the carbon footprint of each event 
while also educating the public on the economic and environmental impact of public space 
recycling. 

The organizations worked together to develop a recycling, composting and waste management 
plan that included: 
Process & Vendor Selection: We worked closely with IRC to determine and secure the neces-
sary vendors and supplies to implement a recycling and compositing initiative at these 
events. This included securing a composting vendor, securing a recycling vendor, securing 
dumpsters and receptacles for waste and recyclables, and mapping locations for the recycling 
and composting stations,   

Education Initiatives for Volunteers and the Public: The key to the success of the program 
was the effective training of volunteers. Prior to the Mini-Marathon and Kids’ Day, 500 
Festival volunteers were trained on the processes and procedures for an effective recycling 
and composting program. In addition, the 500 Festival provided IRC with complimentary 
booth space at Kids’ Day for educational programming during the event, further educating 
Indiana’s youth on the importance of recycling and reducing waste.   

Execution: 500 Festival Staff and IRC staff were on hand, along with a team of volunteers, to 
support and manage the process, which included checking for contamination, offer direction 
to participants, and inform participants about the recycling and composting program. 

Promotion: Both organizations worked together to execute a PR campaign, highlighting the 
importance of this recycling program and the impact that it could have on the world. In 
addition, these efforts were complimented by social media promotion as well as onsite 
signage and materials to education and call attention to the program. 

Target audience / attendance / number of participants
The target audience for the program was event participants and attendees. The OneAmerica 500 
Festival Mini-Marathon boasts more than 30,000 participants. After the race, 80,000 people 
converge on Military Park for the 500 Festival Post Race Party. The Chase 500 Festival Kids’ Day 
hosts 40,000 participants and hundreds of vendors.  

What “Green” initiatives were used at event (i.e. – recycling; alternative methods of transportation; 
renewable energy etc.)
Public Space Recycling: Attendees and vendors could recycle just about anything, including water 
bottles, beer cans, and cardboard from vendors. 

Composting: Attendees could compost their banana peels at one of the many public space com-
posting stations. 

How were initiatives promoted to the public? Include marketing materials.
The recycling and composting program was promoted to the public via a PR campaign, which 
included relevant data and infographics to help the community better understand the impact of 
their effort to recycle at the event. We also utilized social media leading up to the events as well as 
attractive, bright signage at the events. 

Education programs pertaining to green program (for public, sponsors, volunteers etc.)
Prior to the Mini-Marathon and Kids’ Day, 500 Festival volunteers were trained on the processes 
and procedures for an effective recycling and composting program. They were also provided with a 
video that educated them on the goals and expectations for the program. See this example: 
https://www.youtube.com/watch?v=zmueciBadaE

In addition, the 500 Festival provided IRC with complimentary booth space at Kids’ Day for educa-
tional programming during the event, further educating Indiana’s youth on the importance of 
recycling and reducing waste.   

How was green program enforced / encouraged, tracked, and staffed?
The Recycling Program was staffed by trained 500 Festival volunteers, 500 Festival employees, 
and IRC employees. To ensure that the program had the greatest likelihood of success, the 500 
Festival carefully recruited volunteers for these key positions. This ensured that volunteers were 
friendly, eager, and educated on best practices. 

The program was tracked and measured by IRC staff. They worked closely with the recycling and 
composting vendors to ensure that the dumpsters were picked up and that the total tonnages were 
recorded. 
 

Who assisted green program (vendors, volunteers etc.)
The Recycling and Composting program for the Mini-Marathon and Kids’ Day was heavily assisted 
by our partner, IRC. We also received tremendous assistance from our trained, enthusiastic volun-
teers, who served as our recycling ambassadors and helped with the transportation and sorting of 
the recyclables and compostables from the stations to the relevant dumpsters. 

We were also assisted in the execution of this program by our recycling vendor – Republic Services, 
our composting vendor – GreenCycle, and the Indianapolis Department of Public Works, the organi-
zation responsible for the collection of trash. 

Measurable results – how much was recycled; savings / cost of Green program; 
carbon footprint reduction
2015 OneAmerica 500 Festival Mini-Marathon
• 4,166 lbs. of recyclables were collected 
• 40 lbs. of bananas were collected and composted

2015 Chase 500 Festival Kids’ Day
• 595 lbs. of recyclables were collected. 

The recycling and composting program for both programs resulted in waste reduction of 4,761 lbs. 

2.38 tons of recyclables, primarily cardboard from vendors and plastic and aluminum beverage 
containers from attendees, were captured at the two events. This is equivalent to avoiding 5,371 
pounds of coal from being burned and 5 metric tons of carbon dioxide from the atmosphere (calcu-
lated using the U.S. EPA’s WARM model). These recyclables went to local manufacturers, who 
provide Indiana citizens with jobs and create consumer products from the recyclables.

Non-tangible results: education; awareness; involvement etc.
The IRC recycling education booth served as a valuable way to educate Kids’ Day attendees (both 
parents and children) about where to recycle locally, as well as providing valuable resources and 
knowledge on recycling. IRC staff played a fun and educational game with kids, asking them which 
items in the game were to be deposited in the correct bins: recycling, reuse, or trash/incinerator.

The 500 Festival and IRC were able to educate many of the vendors about the importance of 
recycling and the recycling program. 

The training conducted with the 500 Festival volunteers further educated additional members of 
our community on the importance of recycling and composting. They were able to apply their 
knowledge to the community once their volunteer time was complete. In fact, the 500 Festival 
volunteers were so enthusiastic about the program and its impact, the IRC is working with several 
groups on future recycling programs at the Indiana State Fair.  

Duration of program (start to finish) and years program has been part of event
The 2015 event season marked the first year for the 500 Festival’s recycling and composting 
program. The partnership between the 500 Festival and IRC was formed in November 2014. 
Planning and coordination took place from December 2014 – April 2015. The program was execut-
ed in May 2015. 

Description of sponsor / charity / volunteer / school / other group involvement with program and benefits 
to each (if applicable)

The 500 Festival recruited volunteers to help manage the recyclables at the two events. The volun-
teer groups were comprised of participants from Bishop Chatard High School and the Atterbury Job 
Corps. Benefits for these volunteers included: 
• Exclusive invitation to Volunteer Appreciation Day at the Indianapolis Motor Speedway. This 
includes: 
• Admission to an Indianapolis 500 practice
• Access to Indianapolis Motor Speedway’s Garage Area
• IndyCar driver signed raffle items
• A thank you gift, 500 Festival visor
• Complementary lunch and beverage 
• 500 Festival Volunteer event t-shirt
• 500 Festival Volunteer Program collectible pin
• Complimentary meals, snacks and refreshments on the day of the event
• Access to the 2015 Electronic Goodie Bag
• Behind the scenes look at 500 Festival event, Indianapolis Motor Speedway and Indianapo-
lis 500

Tie-in of program to main event
The mission of the 500 Festival is to produce life-enriching events and programs while celebrating 
the spirit and legacy of the Indianapolis 500 and fostering positive impact on the city of Indianapo-
lis and state of Indiana. Our organization always has an eye on how we can positively impact our 
community and there’s no better way to do this than ensuring that making our events more sustain-
able and decreasing their carbon footprint. The recycling and composting program was able to 
positively impact the Indianapolis community environmentally and economically. 

The recycling and composting program provided an excellent opportunity to educate the community 
about the benefits of recycling. We’re confident that the recycling and composting programs for the 
Mini-Marathon and Kids’ Day made a difference, decreasing the environmental impact of these 
events. Beyond that, the recyclables that were collected were sent to local manufacturers, who 
provide Indiana citizens with jobs and create consumer products.
 

Overall revenue/expense budget of program
The recycling and composting program is not a revenue generating program. We worked closely with 
the IRC to ensure that the expenses incurred through the program were minimal, less than 1% of 
the events’ total budgets. 

Overall effectiveness / success of program
The 500 Festival’s inaugural recycling and composting programs at the OneAmerican 500 Festival 
Mini-Marathon and Chase 500 Festival Kids’ Day were incredibly successful. While we have a 
number of ideas for how we can improve the programs and increase the recyclables and com-
postable items collected, we are confident that the successful execution in year one proved that it 
is possible to offer public space recycling and composting at events hosting tens of thousands of 
people. 

By putting together a formalized plan and partnering with IRC, we were able to collect a significant 
amount of recycling tonnage. We were also able to educate the community about the impact that 
recycling can have – something that is critical in our city where recycling participation still lags 
behind other similar sized cities. These efforts can only be improved in coming years.

Supporting Question
What challenges / obstacles did you foresee / encounter in creating the program, and how did you 
handle them? 

While the program proved to be a success, as this was our first year implementing this, we did 
encounter several challenges. 

Visibility of Recycling and Composting Stations: When the composting and recycling stations were 
setup for the 500 Festival Post Race Party (held in Military Park), after the Mini-Marathon, they 
appeared to be big enough and visible enough to capture the attention of participants. However, 
once the Park filled with 90,000 attendees, we quickly realized that they weren’t visible enough. To 
address this issue, during the event, we stationed volunteers and staff members throughout the 
Park to inform participants of the recycling and composting options. In the future, we plan to 
create bigger signage to highlight the stations and will also work to reposition the stations to 
increase their visibility. 

Education of Participants: Recycling and composting are not as common within Indianapolis as it is 
in other cities of similar size. We underestimated the amount of education and communication that 
would be necessary to educate the community on what can be recycled or composted. Because of 
this lack of knowledge, there was higher contamination during the first hours of the Post Race 
Party. To address this obstacle, we staged employees and volunteers at as many stations as possible 
to help educate participants on what could and couldn’t be recycled or composted. We found that 
when people were positioned at the stations, educating participants on recycling and composting, 
the response from participants was overwhelmingly positive and they were enthusiastic to 

participate.  

Moving forward, we will incorporate education on recyclable and compostable materials into our 
pre-event communication on social media as well as any pre-event materials distributed to partici-
pants. We are going to design signage specifically for educating participants on what can be recy-
cled or composted. 

In addition, we are looking into recruiting additional volunteers to serve as recycling and compost-
ing ambassadors. These ambassadors will wear brightly colored shirts and will roam the crowds, 
educating participants on recycling and composting.    



Introduction and background of main event
Founded in 1957, the mission of the 500 Festival is to produce life-enriching events and 
programs while celebrating the spirit and legacy of the Indianapolis 500 and fostering posi-
tive impact on the city of Indianapolis and state of Indiana. 

Each year hundreds of thousands of people from around the world embrace the month of May 
in Indianapolis. Last year alone, more than 500,000 people attended nearly 50 events and 
programs produced by the 500 Festival. The 500 Festival celebrates the spirit and legacy of 
the largest single-day sporting event in the world, the Indianapolis 500®. Enriching the lives 
of Hoosiers and visitors, 500 Festival events which are mostly free and produced largely by 
volunteers also enhance the image of Indianapolis and Indiana by showcasing the city and 
state’s cultural, educational and social benefits to the world.

Indianapolis is largely defined by the historic Indianapolis 500 and the grand community 
festival that surrounds it. With nearly 50 annual events and programs that impact half a 
million people each year, the 500 Festival fuels the entire magical month of May. With a wide 
variety of programs and events – many of which are free - the 500 Festival makes the month 
of May relevant to all citizens of Indiana. Our mission to enrich lives and positively impact 
our community is wholly inclusive and applies to anyone. 

What started with some forward-thinking civic leaders wanting to incorporate a parade to 
kickoff race weekend in Indianapolis, has evolved over the years leading to new traditions and 
added economic impact, further enhancing the benefits of being home to the Indianapolis 
Motor Speedway. While our programs and events promote healthy living and community 
pride, they also have an economic impact on Indianapolis each year. A recent economic 
impact study revealed that each year, 500 Festival events generate $19.7 million in financial 
impact, including $5.5 million of direct spending by out-of-area visitors. With the 500 
Festival producing reoccurring events in Indianapolis since 1957, the overall economic 
benefit to the city since its inception is estimated to be more than $350 million. Based on 
current growth rates, the impact of the 500 Festival is likely to be greater than $210 million 
in this decade (2010-2020) alone. 

In addition to measurements of economic impact in terms of dollars, the 500 Festival in 
2013 created an estimated 215 jobs (15 directly by the organization, 62 from payments to 
vendors and contractors and 138 as a result of visitor spending). Furthermore, the 500 
Festival organization and events generated an estimated $950,000 in additional state and 
local taxes in 2013.

Description and Purpose / Objective of Green Program
As the organizers of one of the nation’s largest half-marathons - the OneAmerica 500 Festival 
Mini-Marathon - and Indiana’s largest free, outdoor festival for kids - the Chase 500 Festival 

Kids’ Day – there’s no question that the 500 Festival produces a great deal of waste due to 
the sheer volume of people who participate in these events. The OneAmerica 500 Festival 
Mini-Marathon boasts more than 30,000 participants. After the race, 80,000 people 
converge on Military Park for the 500 Festival Post Race Party. The Chase 500 Festival Kids’ 
Day hosts 40,000 participants and hundreds of vendors. While the 500 Festival had offered 
various recycling options at these events in the past, there had never been a designated 
program and/or plan, which is critical with such massive events. The most that had ever been 
recycled at an event was 940 pounds of comingled recyclables. 

The 500 Festival partnered with the Indiana Recycling Coalition (IRC), a non-profit organiza-
tion with a mission to advance waste reduction, reuse, recycling and composting in Indiana, 
to create and implement a comprehensive recycling and composting program to help capture 
and recycle the majority of waste at the OneAmerica 500 Festival Mini-Marathon and the 
Chase 500 Festival Kids’ Day. 

The objective of the recycling program was to decrease the carbon footprint of each event 
while also educating the public on the economic and environmental impact of public space 
recycling. 

The organizations worked together to develop a recycling, composting and waste management 
plan that included: 
Process & Vendor Selection: We worked closely with IRC to determine and secure the neces-
sary vendors and supplies to implement a recycling and compositing initiative at these 
events. This included securing a composting vendor, securing a recycling vendor, securing 
dumpsters and receptacles for waste and recyclables, and mapping locations for the recycling 
and composting stations,   

Education Initiatives for Volunteers and the Public: The key to the success of the program 
was the effective training of volunteers. Prior to the Mini-Marathon and Kids’ Day, 500 
Festival volunteers were trained on the processes and procedures for an effective recycling 
and composting program. In addition, the 500 Festival provided IRC with complimentary 
booth space at Kids’ Day for educational programming during the event, further educating 
Indiana’s youth on the importance of recycling and reducing waste.   

Execution: 500 Festival Staff and IRC staff were on hand, along with a team of volunteers, to 
support and manage the process, which included checking for contamination, offer direction 
to participants, and inform participants about the recycling and composting program. 

Promotion: Both organizations worked together to execute a PR campaign, highlighting the 
importance of this recycling program and the impact that it could have on the world. In 
addition, these efforts were complimented by social media promotion as well as onsite 
signage and materials to education and call attention to the program. 
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Target audience / attendance / number of participants
The target audience for the program was event participants and attendees. The OneAmerica 500 
Festival Mini-Marathon boasts more than 30,000 participants. After the race, 80,000 people 
converge on Military Park for the 500 Festival Post Race Party. The Chase 500 Festival Kids’ Day 
hosts 40,000 participants and hundreds of vendors.  

What “Green” initiatives were used at event (i.e. – recycling; alternative methods of transportation; 
renewable energy etc.)
Public Space Recycling: Attendees and vendors could recycle just about anything, including water 
bottles, beer cans, and cardboard from vendors. 

Composting: Attendees could compost their banana peels at one of the many public space com-
posting stations. 

How were initiatives promoted to the public? Include marketing materials.
The recycling and composting program was promoted to the public via a PR campaign, which 
included relevant data and infographics to help the community better understand the impact of 
their effort to recycle at the event. We also utilized social media leading up to the events as well as 
attractive, bright signage at the events. 

Education programs pertaining to green program (for public, sponsors, volunteers etc.)
Prior to the Mini-Marathon and Kids’ Day, 500 Festival volunteers were trained on the processes 
and procedures for an effective recycling and composting program. They were also provided with a 
video that educated them on the goals and expectations for the program. See this example: 
https://www.youtube.com/watch?v=zmueciBadaE

In addition, the 500 Festival provided IRC with complimentary booth space at Kids’ Day for educa-
tional programming during the event, further educating Indiana’s youth on the importance of 
recycling and reducing waste.   

How was green program enforced / encouraged, tracked, and staffed?
The Recycling Program was staffed by trained 500 Festival volunteers, 500 Festival employees, 
and IRC employees. To ensure that the program had the greatest likelihood of success, the 500 
Festival carefully recruited volunteers for these key positions. This ensured that volunteers were 
friendly, eager, and educated on best practices. 

The program was tracked and measured by IRC staff. They worked closely with the recycling and 
composting vendors to ensure that the dumpsters were picked up and that the total tonnages were 
recorded. 
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Who assisted green program (vendors, volunteers etc.)
The Recycling and Composting program for the Mini-Marathon and Kids’ Day was heavily assisted 
by our partner, IRC. We also received tremendous assistance from our trained, enthusiastic volun-
teers, who served as our recycling ambassadors and helped with the transportation and sorting of 
the recyclables and compostables from the stations to the relevant dumpsters. 

We were also assisted in the execution of this program by our recycling vendor – Republic Services, 
our composting vendor – GreenCycle, and the Indianapolis Department of Public Works, the organi-
zation responsible for the collection of trash. 

Measurable results – how much was recycled; savings / cost of Green program; 
carbon footprint reduction
2015 OneAmerica 500 Festival Mini-Marathon
• 4,166 lbs. of recyclables were collected 
• 40 lbs. of bananas were collected and composted

2015 Chase 500 Festival Kids’ Day
• 595 lbs. of recyclables were collected. 

The recycling and composting program for both programs resulted in waste reduction of 4,761 lbs. 

2.38 tons of recyclables, primarily cardboard from vendors and plastic and aluminum beverage 
containers from attendees, were captured at the two events. This is equivalent to avoiding 5,371 
pounds of coal from being burned and 5 metric tons of carbon dioxide from the atmosphere (calcu-
lated using the U.S. EPA’s WARM model). These recyclables went to local manufacturers, who 
provide Indiana citizens with jobs and create consumer products from the recyclables.

Non-tangible results: education; awareness; involvement etc.
The IRC recycling education booth served as a valuable way to educate Kids’ Day attendees (both 
parents and children) about where to recycle locally, as well as providing valuable resources and 
knowledge on recycling. IRC staff played a fun and educational game with kids, asking them which 
items in the game were to be deposited in the correct bins: recycling, reuse, or trash/incinerator.

The 500 Festival and IRC were able to educate many of the vendors about the importance of 
recycling and the recycling program. 

The training conducted with the 500 Festival volunteers further educated additional members of 
our community on the importance of recycling and composting. They were able to apply their 
knowledge to the community once their volunteer time was complete. In fact, the 500 Festival 
volunteers were so enthusiastic about the program and its impact, the IRC is working with several 
groups on future recycling programs at the Indiana State Fair.  

Duration of program (start to finish) and years program has been part of event
The 2015 event season marked the first year for the 500 Festival’s recycling and composting 
program. The partnership between the 500 Festival and IRC was formed in November 2014. 
Planning and coordination took place from December 2014 – April 2015. The program was execut-
ed in May 2015. 

Description of sponsor / charity / volunteer / school / other group involvement with program and benefits 
to each (if applicable)

The 500 Festival recruited volunteers to help manage the recyclables at the two events. The volun-
teer groups were comprised of participants from Bishop Chatard High School and the Atterbury Job 
Corps. Benefits for these volunteers included: 
• Exclusive invitation to Volunteer Appreciation Day at the Indianapolis Motor Speedway. This 
includes: 
• Admission to an Indianapolis 500 practice
• Access to Indianapolis Motor Speedway’s Garage Area
• IndyCar driver signed raffle items
• A thank you gift, 500 Festival visor
• Complementary lunch and beverage 
• 500 Festival Volunteer event t-shirt
• 500 Festival Volunteer Program collectible pin
• Complimentary meals, snacks and refreshments on the day of the event
• Access to the 2015 Electronic Goodie Bag
• Behind the scenes look at 500 Festival event, Indianapolis Motor Speedway and Indianapo-
lis 500

Tie-in of program to main event
The mission of the 500 Festival is to produce life-enriching events and programs while celebrating 
the spirit and legacy of the Indianapolis 500 and fostering positive impact on the city of Indianapo-
lis and state of Indiana. Our organization always has an eye on how we can positively impact our 
community and there’s no better way to do this than ensuring that making our events more sustain-
able and decreasing their carbon footprint. The recycling and composting program was able to 
positively impact the Indianapolis community environmentally and economically. 

The recycling and composting program provided an excellent opportunity to educate the community 
about the benefits of recycling. We’re confident that the recycling and composting programs for the 
Mini-Marathon and Kids’ Day made a difference, decreasing the environmental impact of these 
events. Beyond that, the recyclables that were collected were sent to local manufacturers, who 
provide Indiana citizens with jobs and create consumer products.
 

Overall revenue/expense budget of program
The recycling and composting program is not a revenue generating program. We worked closely with 
the IRC to ensure that the expenses incurred through the program were minimal, less than 1% of 
the events’ total budgets. 

Overall effectiveness / success of program
The 500 Festival’s inaugural recycling and composting programs at the OneAmerican 500 Festival 
Mini-Marathon and Chase 500 Festival Kids’ Day were incredibly successful. While we have a 
number of ideas for how we can improve the programs and increase the recyclables and com-
postable items collected, we are confident that the successful execution in year one proved that it 
is possible to offer public space recycling and composting at events hosting tens of thousands of 
people. 

By putting together a formalized plan and partnering with IRC, we were able to collect a significant 
amount of recycling tonnage. We were also able to educate the community about the impact that 
recycling can have – something that is critical in our city where recycling participation still lags 
behind other similar sized cities. These efforts can only be improved in coming years.

Supporting Question
What challenges / obstacles did you foresee / encounter in creating the program, and how did you 
handle them? 

While the program proved to be a success, as this was our first year implementing this, we did 
encounter several challenges. 

Visibility of Recycling and Composting Stations: When the composting and recycling stations were 
setup for the 500 Festival Post Race Party (held in Military Park), after the Mini-Marathon, they 
appeared to be big enough and visible enough to capture the attention of participants. However, 
once the Park filled with 90,000 attendees, we quickly realized that they weren’t visible enough. To 
address this issue, during the event, we stationed volunteers and staff members throughout the 
Park to inform participants of the recycling and composting options. In the future, we plan to 
create bigger signage to highlight the stations and will also work to reposition the stations to 
increase their visibility. 

Education of Participants: Recycling and composting are not as common within Indianapolis as it is 
in other cities of similar size. We underestimated the amount of education and communication that 
would be necessary to educate the community on what can be recycled or composted. Because of 
this lack of knowledge, there was higher contamination during the first hours of the Post Race 
Party. To address this obstacle, we staged employees and volunteers at as many stations as possible 
to help educate participants on what could and couldn’t be recycled or composted. We found that 
when people were positioned at the stations, educating participants on recycling and composting, 
the response from participants was overwhelmingly positive and they were enthusiastic to 

participate.  

Moving forward, we will incorporate education on recyclable and compostable materials into our 
pre-event communication on social media as well as any pre-event materials distributed to partici-
pants. We are going to design signage specifically for educating participants on what can be recy-
cled or composted. 

In addition, we are looking into recruiting additional volunteers to serve as recycling and compost-
ing ambassadors. These ambassadors will wear brightly colored shirts and will roam the crowds, 
educating participants on recycling and composting.    
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Each year hundreds of thousands of people from around the world embrace the month of May 
in Indianapolis. Last year alone, more than 500,000 people attended nearly 50 events and 
programs produced by the 500 Festival. The 500 Festival celebrates the spirit and legacy of 
the largest single-day sporting event in the world, the Indianapolis 500®. Enriching the lives 
of Hoosiers and visitors, 500 Festival events which are mostly free and produced largely by 
volunteers also enhance the image of Indianapolis and Indiana by showcasing the city and 
state’s cultural, educational and social benefits to the world.

Indianapolis is largely defined by the historic Indianapolis 500 and the grand community 
festival that surrounds it. With nearly 50 annual events and programs that impact half a 
million people each year, the 500 Festival fuels the entire magical month of May. With a wide 
variety of programs and events – many of which are free - the 500 Festival makes the month 
of May relevant to all citizens of Indiana. Our mission to enrich lives and positively impact 
our community is wholly inclusive and applies to anyone. 

What started with some forward-thinking civic leaders wanting to incorporate a parade to 
kickoff race weekend in Indianapolis, has evolved over the years leading to new traditions and 
added economic impact, further enhancing the benefits of being home to the Indianapolis 
Motor Speedway. While our programs and events promote healthy living and community 
pride, they also have an economic impact on Indianapolis each year. A recent economic 
impact study revealed that each year, 500 Festival events generate $19.7 million in financial 
impact, including $5.5 million of direct spending by out-of-area visitors. With the 500 
Festival producing reoccurring events in Indianapolis since 1957, the overall economic 
benefit to the city since its inception is estimated to be more than $350 million. Based on 
current growth rates, the impact of the 500 Festival is likely to be greater than $210 million 
in this decade (2010-2020) alone. 

In addition to measurements of economic impact in terms of dollars, the 500 Festival in 
2013 created an estimated 215 jobs (15 directly by the organization, 62 from payments to 
vendors and contractors and 138 as a result of visitor spending). Furthermore, the 500 
Festival organization and events generated an estimated $950,000 in additional state and 
local taxes in 2013.

Description and Purpose / Objective of Green Program
As the organizers of one of the nation’s largest half-marathons - the OneAmerica 500 Festival 
Mini-Marathon - and Indiana’s largest free, outdoor festival for kids - the Chase 500 Festival 

Kids’ Day – there’s no question that the 500 Festival produces a great deal of waste due to 
the sheer volume of people who participate in these events. The OneAmerica 500 Festival 
Mini-Marathon boasts more than 30,000 participants. After the race, 80,000 people 
converge on Military Park for the 500 Festival Post Race Party. The Chase 500 Festival Kids’ 
Day hosts 40,000 participants and hundreds of vendors. While the 500 Festival had offered 
various recycling options at these events in the past, there had never been a designated 
program and/or plan, which is critical with such massive events. The most that had ever been 
recycled at an event was 940 pounds of comingled recyclables. 

The 500 Festival partnered with the Indiana Recycling Coalition (IRC), a non-profit organiza-
tion with a mission to advance waste reduction, reuse, recycling and composting in Indiana, 
to create and implement a comprehensive recycling and composting program to help capture 
and recycle the majority of waste at the OneAmerica 500 Festival Mini-Marathon and the 
Chase 500 Festival Kids’ Day. 

The objective of the recycling program was to decrease the carbon footprint of each event 
while also educating the public on the economic and environmental impact of public space 
recycling. 

The organizations worked together to develop a recycling, composting and waste management 
plan that included: 
Process & Vendor Selection: We worked closely with IRC to determine and secure the neces-
sary vendors and supplies to implement a recycling and compositing initiative at these 
events. This included securing a composting vendor, securing a recycling vendor, securing 
dumpsters and receptacles for waste and recyclables, and mapping locations for the recycling 
and composting stations,   

Education Initiatives for Volunteers and the Public: The key to the success of the program 
was the effective training of volunteers. Prior to the Mini-Marathon and Kids’ Day, 500 
Festival volunteers were trained on the processes and procedures for an effective recycling 
and composting program. In addition, the 500 Festival provided IRC with complimentary 
booth space at Kids’ Day for educational programming during the event, further educating 
Indiana’s youth on the importance of recycling and reducing waste.   

Execution: 500 Festival Staff and IRC staff were on hand, along with a team of volunteers, to 
support and manage the process, which included checking for contamination, offer direction 
to participants, and inform participants about the recycling and composting program. 

Promotion: Both organizations worked together to execute a PR campaign, highlighting the 
importance of this recycling program and the impact that it could have on the world. In 
addition, these efforts were complimented by social media promotion as well as onsite 
signage and materials to education and call attention to the program. 

Target audience / attendance / number of participants
The target audience for the program was event participants and attendees. The OneAmerica 500 
Festival Mini-Marathon boasts more than 30,000 participants. After the race, 80,000 people 
converge on Military Park for the 500 Festival Post Race Party. The Chase 500 Festival Kids’ Day 
hosts 40,000 participants and hundreds of vendors.  

What “Green” initiatives were used at event (i.e. – recycling; alternative methods of transportation; 
renewable energy etc.)
Public Space Recycling: Attendees and vendors could recycle just about anything, including water 
bottles, beer cans, and cardboard from vendors. 

Composting: Attendees could compost their banana peels at one of the many public space com-
posting stations. 

How were initiatives promoted to the public? Include marketing materials.
The recycling and composting program was promoted to the public via a PR campaign, which 
included relevant data and infographics to help the community better understand the impact of 
their effort to recycle at the event. We also utilized social media leading up to the events as well as 
attractive, bright signage at the events. 

Education programs pertaining to green program (for public, sponsors, volunteers etc.)
Prior to the Mini-Marathon and Kids’ Day, 500 Festival volunteers were trained on the processes 
and procedures for an effective recycling and composting program. They were also provided with a 
video that educated them on the goals and expectations for the program. See this example: 
https://www.youtube.com/watch?v=zmueciBadaE

In addition, the 500 Festival provided IRC with complimentary booth space at Kids’ Day for educa-
tional programming during the event, further educating Indiana’s youth on the importance of 
recycling and reducing waste.   

How was green program enforced / encouraged, tracked, and staffed?
The Recycling Program was staffed by trained 500 Festival volunteers, 500 Festival employees, 
and IRC employees. To ensure that the program had the greatest likelihood of success, the 500 
Festival carefully recruited volunteers for these key positions. This ensured that volunteers were 
friendly, eager, and educated on best practices. 

The program was tracked and measured by IRC staff. They worked closely with the recycling and 
composting vendors to ensure that the dumpsters were picked up and that the total tonnages were 
recorded. 
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Who assisted green program (vendors, volunteers etc.)
The Recycling and Composting program for the Mini-Marathon and Kids’ Day was heavily assisted 
by our partner, IRC. We also received tremendous assistance from our trained, enthusiastic volun-
teers, who served as our recycling ambassadors and helped with the transportation and sorting of 
the recyclables and compostables from the stations to the relevant dumpsters. 

We were also assisted in the execution of this program by our recycling vendor – Republic Services, 
our composting vendor – GreenCycle, and the Indianapolis Department of Public Works, the organi-
zation responsible for the collection of trash. 

Measurable results – how much was recycled; savings / cost of Green program; 
carbon footprint reduction
2015 OneAmerica 500 Festival Mini-Marathon
• 4,166 lbs. of recyclables were collected 
• 40 lbs. of bananas were collected and composted

2015 Chase 500 Festival Kids’ Day
• 595 lbs. of recyclables were collected. 

The recycling and composting program for both programs resulted in waste reduction of 4,761 lbs. 

2.38 tons of recyclables, primarily cardboard from vendors and plastic and aluminum beverage 
containers from attendees, were captured at the two events. This is equivalent to avoiding 5,371 
pounds of coal from being burned and 5 metric tons of carbon dioxide from the atmosphere (calcu-
lated using the U.S. EPA’s WARM model). These recyclables went to local manufacturers, who 
provide Indiana citizens with jobs and create consumer products from the recyclables.

Non-tangible results: education; awareness; involvement etc.
The IRC recycling education booth served as a valuable way to educate Kids’ Day attendees (both 
parents and children) about where to recycle locally, as well as providing valuable resources and 
knowledge on recycling. IRC staff played a fun and educational game with kids, asking them which 
items in the game were to be deposited in the correct bins: recycling, reuse, or trash/incinerator.

The 500 Festival and IRC were able to educate many of the vendors about the importance of 
recycling and the recycling program. 

The training conducted with the 500 Festival volunteers further educated additional members of 
our community on the importance of recycling and composting. They were able to apply their 
knowledge to the community once their volunteer time was complete. In fact, the 500 Festival 
volunteers were so enthusiastic about the program and its impact, the IRC is working with several 
groups on future recycling programs at the Indiana State Fair.  

Duration of program (start to finish) and years program has been part of event
The 2015 event season marked the first year for the 500 Festival’s recycling and composting 
program. The partnership between the 500 Festival and IRC was formed in November 2014. 
Planning and coordination took place from December 2014 – April 2015. The program was execut-
ed in May 2015. 

Description of sponsor / charity / volunteer / school / other group involvement with program and benefits 
to each (if applicable)

The 500 Festival recruited volunteers to help manage the recyclables at the two events. The volun-
teer groups were comprised of participants from Bishop Chatard High School and the Atterbury Job 
Corps. Benefits for these volunteers included: 
• Exclusive invitation to Volunteer Appreciation Day at the Indianapolis Motor Speedway. This 
includes: 
• Admission to an Indianapolis 500 practice
• Access to Indianapolis Motor Speedway’s Garage Area
• IndyCar driver signed raffle items
• A thank you gift, 500 Festival visor
• Complementary lunch and beverage 
• 500 Festival Volunteer event t-shirt
• 500 Festival Volunteer Program collectible pin
• Complimentary meals, snacks and refreshments on the day of the event
• Access to the 2015 Electronic Goodie Bag
• Behind the scenes look at 500 Festival event, Indianapolis Motor Speedway and Indianapo-
lis 500

Tie-in of program to main event
The mission of the 500 Festival is to produce life-enriching events and programs while celebrating 
the spirit and legacy of the Indianapolis 500 and fostering positive impact on the city of Indianapo-
lis and state of Indiana. Our organization always has an eye on how we can positively impact our 
community and there’s no better way to do this than ensuring that making our events more sustain-
able and decreasing their carbon footprint. The recycling and composting program was able to 
positively impact the Indianapolis community environmentally and economically. 

The recycling and composting program provided an excellent opportunity to educate the community 
about the benefits of recycling. We’re confident that the recycling and composting programs for the 
Mini-Marathon and Kids’ Day made a difference, decreasing the environmental impact of these 
events. Beyond that, the recyclables that were collected were sent to local manufacturers, who 
provide Indiana citizens with jobs and create consumer products.
 

Overall revenue/expense budget of program
The recycling and composting program is not a revenue generating program. We worked closely with 
the IRC to ensure that the expenses incurred through the program were minimal, less than 1% of 
the events’ total budgets. 

Overall effectiveness / success of program
The 500 Festival’s inaugural recycling and composting programs at the OneAmerican 500 Festival 
Mini-Marathon and Chase 500 Festival Kids’ Day were incredibly successful. While we have a 
number of ideas for how we can improve the programs and increase the recyclables and com-
postable items collected, we are confident that the successful execution in year one proved that it 
is possible to offer public space recycling and composting at events hosting tens of thousands of 
people. 

By putting together a formalized plan and partnering with IRC, we were able to collect a significant 
amount of recycling tonnage. We were also able to educate the community about the impact that 
recycling can have – something that is critical in our city where recycling participation still lags 
behind other similar sized cities. These efforts can only be improved in coming years.

Supporting Question
What challenges / obstacles did you foresee / encounter in creating the program, and how did you 
handle them? 

While the program proved to be a success, as this was our first year implementing this, we did 
encounter several challenges. 

Visibility of Recycling and Composting Stations: When the composting and recycling stations were 
setup for the 500 Festival Post Race Party (held in Military Park), after the Mini-Marathon, they 
appeared to be big enough and visible enough to capture the attention of participants. However, 
once the Park filled with 90,000 attendees, we quickly realized that they weren’t visible enough. To 
address this issue, during the event, we stationed volunteers and staff members throughout the 
Park to inform participants of the recycling and composting options. In the future, we plan to 
create bigger signage to highlight the stations and will also work to reposition the stations to 
increase their visibility. 

Education of Participants: Recycling and composting are not as common within Indianapolis as it is 
in other cities of similar size. We underestimated the amount of education and communication that 
would be necessary to educate the community on what can be recycled or composted. Because of 
this lack of knowledge, there was higher contamination during the first hours of the Post Race 
Party. To address this obstacle, we staged employees and volunteers at as many stations as possible 
to help educate participants on what could and couldn’t be recycled or composted. We found that 
when people were positioned at the stations, educating participants on recycling and composting, 
the response from participants was overwhelmingly positive and they were enthusiastic to 

participate.  

Moving forward, we will incorporate education on recyclable and compostable materials into our 
pre-event communication on social media as well as any pre-event materials distributed to partici-
pants. We are going to design signage specifically for educating participants on what can be recy-
cled or composted. 

In addition, we are looking into recruiting additional volunteers to serve as recycling and compost-
ing ambassadors. These ambassadors will wear brightly colored shirts and will roam the crowds, 
educating participants on recycling and composting.    



Introduction and background of main event
Founded in 1957, the mission of the 500 Festival is to produce life-enriching events and 
programs while celebrating the spirit and legacy of the Indianapolis 500 and fostering posi-
tive impact on the city of Indianapolis and state of Indiana. 

Each year hundreds of thousands of people from around the world embrace the month of May 
in Indianapolis. Last year alone, more than 500,000 people attended nearly 50 events and 
programs produced by the 500 Festival. The 500 Festival celebrates the spirit and legacy of 
the largest single-day sporting event in the world, the Indianapolis 500®. Enriching the lives 
of Hoosiers and visitors, 500 Festival events which are mostly free and produced largely by 
volunteers also enhance the image of Indianapolis and Indiana by showcasing the city and 
state’s cultural, educational and social benefits to the world.

Indianapolis is largely defined by the historic Indianapolis 500 and the grand community 
festival that surrounds it. With nearly 50 annual events and programs that impact half a 
million people each year, the 500 Festival fuels the entire magical month of May. With a wide 
variety of programs and events – many of which are free - the 500 Festival makes the month 
of May relevant to all citizens of Indiana. Our mission to enrich lives and positively impact 
our community is wholly inclusive and applies to anyone. 

What started with some forward-thinking civic leaders wanting to incorporate a parade to 
kickoff race weekend in Indianapolis, has evolved over the years leading to new traditions and 
added economic impact, further enhancing the benefits of being home to the Indianapolis 
Motor Speedway. While our programs and events promote healthy living and community 
pride, they also have an economic impact on Indianapolis each year. A recent economic 
impact study revealed that each year, 500 Festival events generate $19.7 million in financial 
impact, including $5.5 million of direct spending by out-of-area visitors. With the 500 
Festival producing reoccurring events in Indianapolis since 1957, the overall economic 
benefit to the city since its inception is estimated to be more than $350 million. Based on 
current growth rates, the impact of the 500 Festival is likely to be greater than $210 million 
in this decade (2010-2020) alone. 

In addition to measurements of economic impact in terms of dollars, the 500 Festival in 
2013 created an estimated 215 jobs (15 directly by the organization, 62 from payments to 
vendors and contractors and 138 as a result of visitor spending). Furthermore, the 500 
Festival organization and events generated an estimated $950,000 in additional state and 
local taxes in 2013.

Description and Purpose / Objective of Green Program
As the organizers of one of the nation’s largest half-marathons - the OneAmerica 500 Festival 
Mini-Marathon - and Indiana’s largest free, outdoor festival for kids - the Chase 500 Festival 

Kids’ Day – there’s no question that the 500 Festival produces a great deal of waste due to 
the sheer volume of people who participate in these events. The OneAmerica 500 Festival 
Mini-Marathon boasts more than 30,000 participants. After the race, 80,000 people 
converge on Military Park for the 500 Festival Post Race Party. The Chase 500 Festival Kids’ 
Day hosts 40,000 participants and hundreds of vendors. While the 500 Festival had offered 
various recycling options at these events in the past, there had never been a designated 
program and/or plan, which is critical with such massive events. The most that had ever been 
recycled at an event was 940 pounds of comingled recyclables. 

The 500 Festival partnered with the Indiana Recycling Coalition (IRC), a non-profit organiza-
tion with a mission to advance waste reduction, reuse, recycling and composting in Indiana, 
to create and implement a comprehensive recycling and composting program to help capture 
and recycle the majority of waste at the OneAmerica 500 Festival Mini-Marathon and the 
Chase 500 Festival Kids’ Day. 

The objective of the recycling program was to decrease the carbon footprint of each event 
while also educating the public on the economic and environmental impact of public space 
recycling. 

The organizations worked together to develop a recycling, composting and waste management 
plan that included: 
Process & Vendor Selection: We worked closely with IRC to determine and secure the neces-
sary vendors and supplies to implement a recycling and compositing initiative at these 
events. This included securing a composting vendor, securing a recycling vendor, securing 
dumpsters and receptacles for waste and recyclables, and mapping locations for the recycling 
and composting stations,   

Education Initiatives for Volunteers and the Public: The key to the success of the program 
was the effective training of volunteers. Prior to the Mini-Marathon and Kids’ Day, 500 
Festival volunteers were trained on the processes and procedures for an effective recycling 
and composting program. In addition, the 500 Festival provided IRC with complimentary 
booth space at Kids’ Day for educational programming during the event, further educating 
Indiana’s youth on the importance of recycling and reducing waste.   

Execution: 500 Festival Staff and IRC staff were on hand, along with a team of volunteers, to 
support and manage the process, which included checking for contamination, offer direction 
to participants, and inform participants about the recycling and composting program. 

Promotion: Both organizations worked together to execute a PR campaign, highlighting the 
importance of this recycling program and the impact that it could have on the world. In 
addition, these efforts were complimented by social media promotion as well as onsite 
signage and materials to education and call attention to the program. 

Target audience / attendance / number of participants
The target audience for the program was event participants and attendees. The OneAmerica 500 
Festival Mini-Marathon boasts more than 30,000 participants. After the race, 80,000 people 
converge on Military Park for the 500 Festival Post Race Party. The Chase 500 Festival Kids’ Day 
hosts 40,000 participants and hundreds of vendors.  

What “Green” initiatives were used at event (i.e. – recycling; alternative methods of transportation; 
renewable energy etc.)
Public Space Recycling: Attendees and vendors could recycle just about anything, including water 
bottles, beer cans, and cardboard from vendors. 

Composting: Attendees could compost their banana peels at one of the many public space com-
posting stations. 

How were initiatives promoted to the public? Include marketing materials.
The recycling and composting program was promoted to the public via a PR campaign, which 
included relevant data and infographics to help the community better understand the impact of 
their effort to recycle at the event. We also utilized social media leading up to the events as well as 
attractive, bright signage at the events. 

Education programs pertaining to green program (for public, sponsors, volunteers etc.)
Prior to the Mini-Marathon and Kids’ Day, 500 Festival volunteers were trained on the processes 
and procedures for an effective recycling and composting program. They were also provided with a 
video that educated them on the goals and expectations for the program. See this example: 
https://www.youtube.com/watch?v=zmueciBadaE

In addition, the 500 Festival provided IRC with complimentary booth space at Kids’ Day for educa-
tional programming during the event, further educating Indiana’s youth on the importance of 
recycling and reducing waste.   

How was green program enforced / encouraged, tracked, and staffed?
The Recycling Program was staffed by trained 500 Festival volunteers, 500 Festival employees, 
and IRC employees. To ensure that the program had the greatest likelihood of success, the 500 
Festival carefully recruited volunteers for these key positions. This ensured that volunteers were 
friendly, eager, and educated on best practices. 

The program was tracked and measured by IRC staff. They worked closely with the recycling and 
composting vendors to ensure that the dumpsters were picked up and that the total tonnages were 
recorded. 
 

Who assisted green program (vendors, volunteers etc.)
The Recycling and Composting program for the Mini-Marathon and Kids’ Day was heavily assisted 
by our partner, IRC. We also received tremendous assistance from our trained, enthusiastic volun-
teers, who served as our recycling ambassadors and helped with the transportation and sorting of 
the recyclables and compostables from the stations to the relevant dumpsters. 

We were also assisted in the execution of this program by our recycling vendor – Republic Services, 
our composting vendor – GreenCycle, and the Indianapolis Department of Public Works, the organi-
zation responsible for the collection of trash. 

Measurable results – how much was recycled; savings / cost of Green program; 
carbon footprint reduction
2015 OneAmerica 500 Festival Mini-Marathon
• 4,166 lbs. of recyclables were collected 
• 40 lbs. of bananas were collected and composted

2015 Chase 500 Festival Kids’ Day
• 595 lbs. of recyclables were collected. 

The recycling and composting program for both programs resulted in waste reduction of 4,761 lbs. 

2.38 tons of recyclables, primarily cardboard from vendors and plastic and aluminum beverage 
containers from attendees, were captured at the two events. This is equivalent to avoiding 5,371 
pounds of coal from being burned and 5 metric tons of carbon dioxide from the atmosphere (calcu-
lated using the U.S. EPA’s WARM model). These recyclables went to local manufacturers, who 
provide Indiana citizens with jobs and create consumer products from the recyclables.

Non-tangible results: education; awareness; involvement etc.
The IRC recycling education booth served as a valuable way to educate Kids’ Day attendees (both 
parents and children) about where to recycle locally, as well as providing valuable resources and 
knowledge on recycling. IRC staff played a fun and educational game with kids, asking them which 
items in the game were to be deposited in the correct bins: recycling, reuse, or trash/incinerator.

The 500 Festival and IRC were able to educate many of the vendors about the importance of 
recycling and the recycling program. 

The training conducted with the 500 Festival volunteers further educated additional members of 
our community on the importance of recycling and composting. They were able to apply their 
knowledge to the community once their volunteer time was complete. In fact, the 500 Festival 
volunteers were so enthusiastic about the program and its impact, the IRC is working with several 
groups on future recycling programs at the Indiana State Fair.  
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Duration of program (start to finish) and years program has been part of event
The 2015 event season marked the first year for the 500 Festival’s recycling and composting 
program. The partnership between the 500 Festival and IRC was formed in November 2014. 
Planning and coordination took place from December 2014 – April 2015. The program was execut-
ed in May 2015. 

Description of sponsor / charity / volunteer / school / other group involvement with program and benefits 
to each (if applicable)

The 500 Festival recruited volunteers to help manage the recyclables at the two events. The volun-
teer groups were comprised of participants from Bishop Chatard High School and the Atterbury Job 
Corps. Benefits for these volunteers included: 
• Exclusive invitation to Volunteer Appreciation Day at the Indianapolis Motor Speedway. This 
includes: 
• Admission to an Indianapolis 500 practice
• Access to Indianapolis Motor Speedway’s Garage Area
• IndyCar driver signed raffle items
• A thank you gift, 500 Festival visor
• Complementary lunch and beverage 
• 500 Festival Volunteer event t-shirt
• 500 Festival Volunteer Program collectible pin
• Complimentary meals, snacks and refreshments on the day of the event
• Access to the 2015 Electronic Goodie Bag
• Behind the scenes look at 500 Festival event, Indianapolis Motor Speedway and Indianapo-
lis 500

Tie-in of program to main event
The mission of the 500 Festival is to produce life-enriching events and programs while celebrating 
the spirit and legacy of the Indianapolis 500 and fostering positive impact on the city of Indianapo-
lis and state of Indiana. Our organization always has an eye on how we can positively impact our 
community and there’s no better way to do this than ensuring that making our events more sustain-
able and decreasing their carbon footprint. The recycling and composting program was able to 
positively impact the Indianapolis community environmentally and economically. 

The recycling and composting program provided an excellent opportunity to educate the community 
about the benefits of recycling. We’re confident that the recycling and composting programs for the 
Mini-Marathon and Kids’ Day made a difference, decreasing the environmental impact of these 
events. Beyond that, the recyclables that were collected were sent to local manufacturers, who 
provide Indiana citizens with jobs and create consumer products.
 

Overall revenue/expense budget of program
The recycling and composting program is not a revenue generating program. We worked closely with 
the IRC to ensure that the expenses incurred through the program were minimal, less than 1% of 
the events’ total budgets. 

Overall effectiveness / success of program
The 500 Festival’s inaugural recycling and composting programs at the OneAmerican 500 Festival 
Mini-Marathon and Chase 500 Festival Kids’ Day were incredibly successful. While we have a 
number of ideas for how we can improve the programs and increase the recyclables and com-
postable items collected, we are confident that the successful execution in year one proved that it 
is possible to offer public space recycling and composting at events hosting tens of thousands of 
people. 

By putting together a formalized plan and partnering with IRC, we were able to collect a significant 
amount of recycling tonnage. We were also able to educate the community about the impact that 
recycling can have – something that is critical in our city where recycling participation still lags 
behind other similar sized cities. These efforts can only be improved in coming years.

Supporting Question
What challenges / obstacles did you foresee / encounter in creating the program, and how did you 
handle them? 

While the program proved to be a success, as this was our first year implementing this, we did 
encounter several challenges. 

Visibility of Recycling and Composting Stations: When the composting and recycling stations were 
setup for the 500 Festival Post Race Party (held in Military Park), after the Mini-Marathon, they 
appeared to be big enough and visible enough to capture the attention of participants. However, 
once the Park filled with 90,000 attendees, we quickly realized that they weren’t visible enough. To 
address this issue, during the event, we stationed volunteers and staff members throughout the 
Park to inform participants of the recycling and composting options. In the future, we plan to 
create bigger signage to highlight the stations and will also work to reposition the stations to 
increase their visibility. 

Education of Participants: Recycling and composting are not as common within Indianapolis as it is 
in other cities of similar size. We underestimated the amount of education and communication that 
would be necessary to educate the community on what can be recycled or composted. Because of 
this lack of knowledge, there was higher contamination during the first hours of the Post Race 
Party. To address this obstacle, we staged employees and volunteers at as many stations as possible 
to help educate participants on what could and couldn’t be recycled or composted. We found that 
when people were positioned at the stations, educating participants on recycling and composting, 
the response from participants was overwhelmingly positive and they were enthusiastic to 

participate.  

Moving forward, we will incorporate education on recyclable and compostable materials into our 
pre-event communication on social media as well as any pre-event materials distributed to partici-
pants. We are going to design signage specifically for educating participants on what can be recy-
cled or composted. 

In addition, we are looking into recruiting additional volunteers to serve as recycling and compost-
ing ambassadors. These ambassadors will wear brightly colored shirts and will roam the crowds, 
educating participants on recycling and composting.    



Introduction and background of main event
Founded in 1957, the mission of the 500 Festival is to produce life-enriching events and 
programs while celebrating the spirit and legacy of the Indianapolis 500 and fostering posi-
tive impact on the city of Indianapolis and state of Indiana. 

Each year hundreds of thousands of people from around the world embrace the month of May 
in Indianapolis. Last year alone, more than 500,000 people attended nearly 50 events and 
programs produced by the 500 Festival. The 500 Festival celebrates the spirit and legacy of 
the largest single-day sporting event in the world, the Indianapolis 500®. Enriching the lives 
of Hoosiers and visitors, 500 Festival events which are mostly free and produced largely by 
volunteers also enhance the image of Indianapolis and Indiana by showcasing the city and 
state’s cultural, educational and social benefits to the world.

Indianapolis is largely defined by the historic Indianapolis 500 and the grand community 
festival that surrounds it. With nearly 50 annual events and programs that impact half a 
million people each year, the 500 Festival fuels the entire magical month of May. With a wide 
variety of programs and events – many of which are free - the 500 Festival makes the month 
of May relevant to all citizens of Indiana. Our mission to enrich lives and positively impact 
our community is wholly inclusive and applies to anyone. 

What started with some forward-thinking civic leaders wanting to incorporate a parade to 
kickoff race weekend in Indianapolis, has evolved over the years leading to new traditions and 
added economic impact, further enhancing the benefits of being home to the Indianapolis 
Motor Speedway. While our programs and events promote healthy living and community 
pride, they also have an economic impact on Indianapolis each year. A recent economic 
impact study revealed that each year, 500 Festival events generate $19.7 million in financial 
impact, including $5.5 million of direct spending by out-of-area visitors. With the 500 
Festival producing reoccurring events in Indianapolis since 1957, the overall economic 
benefit to the city since its inception is estimated to be more than $350 million. Based on 
current growth rates, the impact of the 500 Festival is likely to be greater than $210 million 
in this decade (2010-2020) alone. 

In addition to measurements of economic impact in terms of dollars, the 500 Festival in 
2013 created an estimated 215 jobs (15 directly by the organization, 62 from payments to 
vendors and contractors and 138 as a result of visitor spending). Furthermore, the 500 
Festival organization and events generated an estimated $950,000 in additional state and 
local taxes in 2013.

Description and Purpose / Objective of Green Program
As the organizers of one of the nation’s largest half-marathons - the OneAmerica 500 Festival 
Mini-Marathon - and Indiana’s largest free, outdoor festival for kids - the Chase 500 Festival 

Kids’ Day – there’s no question that the 500 Festival produces a great deal of waste due to 
the sheer volume of people who participate in these events. The OneAmerica 500 Festival 
Mini-Marathon boasts more than 30,000 participants. After the race, 80,000 people 
converge on Military Park for the 500 Festival Post Race Party. The Chase 500 Festival Kids’ 
Day hosts 40,000 participants and hundreds of vendors. While the 500 Festival had offered 
various recycling options at these events in the past, there had never been a designated 
program and/or plan, which is critical with such massive events. The most that had ever been 
recycled at an event was 940 pounds of comingled recyclables. 

The 500 Festival partnered with the Indiana Recycling Coalition (IRC), a non-profit organiza-
tion with a mission to advance waste reduction, reuse, recycling and composting in Indiana, 
to create and implement a comprehensive recycling and composting program to help capture 
and recycle the majority of waste at the OneAmerica 500 Festival Mini-Marathon and the 
Chase 500 Festival Kids’ Day. 

The objective of the recycling program was to decrease the carbon footprint of each event 
while also educating the public on the economic and environmental impact of public space 
recycling. 

The organizations worked together to develop a recycling, composting and waste management 
plan that included: 
Process & Vendor Selection: We worked closely with IRC to determine and secure the neces-
sary vendors and supplies to implement a recycling and compositing initiative at these 
events. This included securing a composting vendor, securing a recycling vendor, securing 
dumpsters and receptacles for waste and recyclables, and mapping locations for the recycling 
and composting stations,   

Education Initiatives for Volunteers and the Public: The key to the success of the program 
was the effective training of volunteers. Prior to the Mini-Marathon and Kids’ Day, 500 
Festival volunteers were trained on the processes and procedures for an effective recycling 
and composting program. In addition, the 500 Festival provided IRC with complimentary 
booth space at Kids’ Day for educational programming during the event, further educating 
Indiana’s youth on the importance of recycling and reducing waste.   

Execution: 500 Festival Staff and IRC staff were on hand, along with a team of volunteers, to 
support and manage the process, which included checking for contamination, offer direction 
to participants, and inform participants about the recycling and composting program. 

Promotion: Both organizations worked together to execute a PR campaign, highlighting the 
importance of this recycling program and the impact that it could have on the world. In 
addition, these efforts were complimented by social media promotion as well as onsite 
signage and materials to education and call attention to the program. 

Target audience / attendance / number of participants
The target audience for the program was event participants and attendees. The OneAmerica 500 
Festival Mini-Marathon boasts more than 30,000 participants. After the race, 80,000 people 
converge on Military Park for the 500 Festival Post Race Party. The Chase 500 Festival Kids’ Day 
hosts 40,000 participants and hundreds of vendors.  

What “Green” initiatives were used at event (i.e. – recycling; alternative methods of transportation; 
renewable energy etc.)
Public Space Recycling: Attendees and vendors could recycle just about anything, including water 
bottles, beer cans, and cardboard from vendors. 

Composting: Attendees could compost their banana peels at one of the many public space com-
posting stations. 

How were initiatives promoted to the public? Include marketing materials.
The recycling and composting program was promoted to the public via a PR campaign, which 
included relevant data and infographics to help the community better understand the impact of 
their effort to recycle at the event. We also utilized social media leading up to the events as well as 
attractive, bright signage at the events. 

Education programs pertaining to green program (for public, sponsors, volunteers etc.)
Prior to the Mini-Marathon and Kids’ Day, 500 Festival volunteers were trained on the processes 
and procedures for an effective recycling and composting program. They were also provided with a 
video that educated them on the goals and expectations for the program. See this example: 
https://www.youtube.com/watch?v=zmueciBadaE

In addition, the 500 Festival provided IRC with complimentary booth space at Kids’ Day for educa-
tional programming during the event, further educating Indiana’s youth on the importance of 
recycling and reducing waste.   

How was green program enforced / encouraged, tracked, and staffed?
The Recycling Program was staffed by trained 500 Festival volunteers, 500 Festival employees, 
and IRC employees. To ensure that the program had the greatest likelihood of success, the 500 
Festival carefully recruited volunteers for these key positions. This ensured that volunteers were 
friendly, eager, and educated on best practices. 

The program was tracked and measured by IRC staff. They worked closely with the recycling and 
composting vendors to ensure that the dumpsters were picked up and that the total tonnages were 
recorded. 
 

Who assisted green program (vendors, volunteers etc.)
The Recycling and Composting program for the Mini-Marathon and Kids’ Day was heavily assisted 
by our partner, IRC. We also received tremendous assistance from our trained, enthusiastic volun-
teers, who served as our recycling ambassadors and helped with the transportation and sorting of 
the recyclables and compostables from the stations to the relevant dumpsters. 

We were also assisted in the execution of this program by our recycling vendor – Republic Services, 
our composting vendor – GreenCycle, and the Indianapolis Department of Public Works, the organi-
zation responsible for the collection of trash. 

Measurable results – how much was recycled; savings / cost of Green program; 
carbon footprint reduction
2015 OneAmerica 500 Festival Mini-Marathon
• 4,166 lbs. of recyclables were collected 
• 40 lbs. of bananas were collected and composted

2015 Chase 500 Festival Kids’ Day
• 595 lbs. of recyclables were collected. 

The recycling and composting program for both programs resulted in waste reduction of 4,761 lbs. 

2.38 tons of recyclables, primarily cardboard from vendors and plastic and aluminum beverage 
containers from attendees, were captured at the two events. This is equivalent to avoiding 5,371 
pounds of coal from being burned and 5 metric tons of carbon dioxide from the atmosphere (calcu-
lated using the U.S. EPA’s WARM model). These recyclables went to local manufacturers, who 
provide Indiana citizens with jobs and create consumer products from the recyclables.

Non-tangible results: education; awareness; involvement etc.
The IRC recycling education booth served as a valuable way to educate Kids’ Day attendees (both 
parents and children) about where to recycle locally, as well as providing valuable resources and 
knowledge on recycling. IRC staff played a fun and educational game with kids, asking them which 
items in the game were to be deposited in the correct bins: recycling, reuse, or trash/incinerator.

The 500 Festival and IRC were able to educate many of the vendors about the importance of 
recycling and the recycling program. 

The training conducted with the 500 Festival volunteers further educated additional members of 
our community on the importance of recycling and composting. They were able to apply their 
knowledge to the community once their volunteer time was complete. In fact, the 500 Festival 
volunteers were so enthusiastic about the program and its impact, the IRC is working with several 
groups on future recycling programs at the Indiana State Fair.  

Duration of program (start to finish) and years program has been part of event
The 2015 event season marked the first year for the 500 Festival’s recycling and composting 
program. The partnership between the 500 Festival and IRC was formed in November 2014. 
Planning and coordination took place from December 2014 – April 2015. The program was execut-
ed in May 2015. 

Description of sponsor / charity / volunteer / school / other group involvement with program and benefits 
to each (if applicable)

The 500 Festival recruited volunteers to help manage the recyclables at the two events. The volun-
teer groups were comprised of participants from Bishop Chatard High School and the Atterbury Job 
Corps. Benefits for these volunteers included: 
• Exclusive invitation to Volunteer Appreciation Day at the Indianapolis Motor Speedway. This 
includes: 
• Admission to an Indianapolis 500 practice
• Access to Indianapolis Motor Speedway’s Garage Area
• IndyCar driver signed raffle items
• A thank you gift, 500 Festival visor
• Complementary lunch and beverage 
• 500 Festival Volunteer event t-shirt
• 500 Festival Volunteer Program collectible pin
• Complimentary meals, snacks and refreshments on the day of the event
• Access to the 2015 Electronic Goodie Bag
• Behind the scenes look at 500 Festival event, Indianapolis Motor Speedway and Indianapo-
lis 500

Tie-in of program to main event
The mission of the 500 Festival is to produce life-enriching events and programs while celebrating 
the spirit and legacy of the Indianapolis 500 and fostering positive impact on the city of Indianapo-
lis and state of Indiana. Our organization always has an eye on how we can positively impact our 
community and there’s no better way to do this than ensuring that making our events more sustain-
able and decreasing their carbon footprint. The recycling and composting program was able to 
positively impact the Indianapolis community environmentally and economically. 

The recycling and composting program provided an excellent opportunity to educate the community 
about the benefits of recycling. We’re confident that the recycling and composting programs for the 
Mini-Marathon and Kids’ Day made a difference, decreasing the environmental impact of these 
events. Beyond that, the recyclables that were collected were sent to local manufacturers, who 
provide Indiana citizens with jobs and create consumer products.
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Overall revenue/expense budget of program
The recycling and composting program is not a revenue generating program. We worked closely with 
the IRC to ensure that the expenses incurred through the program were minimal, less than 1% of 
the events’ total budgets. 

Overall effectiveness / success of program
The 500 Festival’s inaugural recycling and composting programs at the OneAmerican 500 Festival 
Mini-Marathon and Chase 500 Festival Kids’ Day were incredibly successful. While we have a 
number of ideas for how we can improve the programs and increase the recyclables and com-
postable items collected, we are confident that the successful execution in year one proved that it 
is possible to offer public space recycling and composting at events hosting tens of thousands of 
people. 

By putting together a formalized plan and partnering with IRC, we were able to collect a significant 
amount of recycling tonnage. We were also able to educate the community about the impact that 
recycling can have – something that is critical in our city where recycling participation still lags 
behind other similar sized cities. These efforts can only be improved in coming years.

Supporting Question
What challenges / obstacles did you foresee / encounter in creating the program, and how did you 
handle them? 

While the program proved to be a success, as this was our first year implementing this, we did 
encounter several challenges. 

Visibility of Recycling and Composting Stations: When the composting and recycling stations were 
setup for the 500 Festival Post Race Party (held in Military Park), after the Mini-Marathon, they 
appeared to be big enough and visible enough to capture the attention of participants. However, 
once the Park filled with 90,000 attendees, we quickly realized that they weren’t visible enough. To 
address this issue, during the event, we stationed volunteers and staff members throughout the 
Park to inform participants of the recycling and composting options. In the future, we plan to 
create bigger signage to highlight the stations and will also work to reposition the stations to 
increase their visibility. 

Education of Participants: Recycling and composting are not as common within Indianapolis as it is 
in other cities of similar size. We underestimated the amount of education and communication that 
would be necessary to educate the community on what can be recycled or composted. Because of 
this lack of knowledge, there was higher contamination during the first hours of the Post Race 
Party. To address this obstacle, we staged employees and volunteers at as many stations as possible 
to help educate participants on what could and couldn’t be recycled or composted. We found that 
when people were positioned at the stations, educating participants on recycling and composting, 
the response from participants was overwhelmingly positive and they were enthusiastic to 

participate.  

Moving forward, we will incorporate education on recyclable and compostable materials into our 
pre-event communication on social media as well as any pre-event materials distributed to partici-
pants. We are going to design signage specifically for educating participants on what can be recy-
cled or composted. 

In addition, we are looking into recruiting additional volunteers to serve as recycling and compost-
ing ambassadors. These ambassadors will wear brightly colored shirts and will roam the crowds, 
educating participants on recycling and composting.    



Introduction and background of main event
Founded in 1957, the mission of the 500 Festival is to produce life-enriching events and 
programs while celebrating the spirit and legacy of the Indianapolis 500 and fostering posi-
tive impact on the city of Indianapolis and state of Indiana. 

Each year hundreds of thousands of people from around the world embrace the month of May 
in Indianapolis. Last year alone, more than 500,000 people attended nearly 50 events and 
programs produced by the 500 Festival. The 500 Festival celebrates the spirit and legacy of 
the largest single-day sporting event in the world, the Indianapolis 500®. Enriching the lives 
of Hoosiers and visitors, 500 Festival events which are mostly free and produced largely by 
volunteers also enhance the image of Indianapolis and Indiana by showcasing the city and 
state’s cultural, educational and social benefits to the world.

Indianapolis is largely defined by the historic Indianapolis 500 and the grand community 
festival that surrounds it. With nearly 50 annual events and programs that impact half a 
million people each year, the 500 Festival fuels the entire magical month of May. With a wide 
variety of programs and events – many of which are free - the 500 Festival makes the month 
of May relevant to all citizens of Indiana. Our mission to enrich lives and positively impact 
our community is wholly inclusive and applies to anyone. 

What started with some forward-thinking civic leaders wanting to incorporate a parade to 
kickoff race weekend in Indianapolis, has evolved over the years leading to new traditions and 
added economic impact, further enhancing the benefits of being home to the Indianapolis 
Motor Speedway. While our programs and events promote healthy living and community 
pride, they also have an economic impact on Indianapolis each year. A recent economic 
impact study revealed that each year, 500 Festival events generate $19.7 million in financial 
impact, including $5.5 million of direct spending by out-of-area visitors. With the 500 
Festival producing reoccurring events in Indianapolis since 1957, the overall economic 
benefit to the city since its inception is estimated to be more than $350 million. Based on 
current growth rates, the impact of the 500 Festival is likely to be greater than $210 million 
in this decade (2010-2020) alone. 

In addition to measurements of economic impact in terms of dollars, the 500 Festival in 
2013 created an estimated 215 jobs (15 directly by the organization, 62 from payments to 
vendors and contractors and 138 as a result of visitor spending). Furthermore, the 500 
Festival organization and events generated an estimated $950,000 in additional state and 
local taxes in 2013.

Description and Purpose / Objective of Green Program
As the organizers of one of the nation’s largest half-marathons - the OneAmerica 500 Festival 
Mini-Marathon - and Indiana’s largest free, outdoor festival for kids - the Chase 500 Festival 

Kids’ Day – there’s no question that the 500 Festival produces a great deal of waste due to 
the sheer volume of people who participate in these events. The OneAmerica 500 Festival 
Mini-Marathon boasts more than 30,000 participants. After the race, 80,000 people 
converge on Military Park for the 500 Festival Post Race Party. The Chase 500 Festival Kids’ 
Day hosts 40,000 participants and hundreds of vendors. While the 500 Festival had offered 
various recycling options at these events in the past, there had never been a designated 
program and/or plan, which is critical with such massive events. The most that had ever been 
recycled at an event was 940 pounds of comingled recyclables. 

The 500 Festival partnered with the Indiana Recycling Coalition (IRC), a non-profit organiza-
tion with a mission to advance waste reduction, reuse, recycling and composting in Indiana, 
to create and implement a comprehensive recycling and composting program to help capture 
and recycle the majority of waste at the OneAmerica 500 Festival Mini-Marathon and the 
Chase 500 Festival Kids’ Day. 

The objective of the recycling program was to decrease the carbon footprint of each event 
while also educating the public on the economic and environmental impact of public space 
recycling. 

The organizations worked together to develop a recycling, composting and waste management 
plan that included: 
Process & Vendor Selection: We worked closely with IRC to determine and secure the neces-
sary vendors and supplies to implement a recycling and compositing initiative at these 
events. This included securing a composting vendor, securing a recycling vendor, securing 
dumpsters and receptacles for waste and recyclables, and mapping locations for the recycling 
and composting stations,   

Education Initiatives for Volunteers and the Public: The key to the success of the program 
was the effective training of volunteers. Prior to the Mini-Marathon and Kids’ Day, 500 
Festival volunteers were trained on the processes and procedures for an effective recycling 
and composting program. In addition, the 500 Festival provided IRC with complimentary 
booth space at Kids’ Day for educational programming during the event, further educating 
Indiana’s youth on the importance of recycling and reducing waste.   

Execution: 500 Festival Staff and IRC staff were on hand, along with a team of volunteers, to 
support and manage the process, which included checking for contamination, offer direction 
to participants, and inform participants about the recycling and composting program. 

Promotion: Both organizations worked together to execute a PR campaign, highlighting the 
importance of this recycling program and the impact that it could have on the world. In 
addition, these efforts were complimented by social media promotion as well as onsite 
signage and materials to education and call attention to the program. 

Target audience / attendance / number of participants
The target audience for the program was event participants and attendees. The OneAmerica 500 
Festival Mini-Marathon boasts more than 30,000 participants. After the race, 80,000 people 
converge on Military Park for the 500 Festival Post Race Party. The Chase 500 Festival Kids’ Day 
hosts 40,000 participants and hundreds of vendors.  

What “Green” initiatives were used at event (i.e. – recycling; alternative methods of transportation; 
renewable energy etc.)
Public Space Recycling: Attendees and vendors could recycle just about anything, including water 
bottles, beer cans, and cardboard from vendors. 

Composting: Attendees could compost their banana peels at one of the many public space com-
posting stations. 

How were initiatives promoted to the public? Include marketing materials.
The recycling and composting program was promoted to the public via a PR campaign, which 
included relevant data and infographics to help the community better understand the impact of 
their effort to recycle at the event. We also utilized social media leading up to the events as well as 
attractive, bright signage at the events. 

Education programs pertaining to green program (for public, sponsors, volunteers etc.)
Prior to the Mini-Marathon and Kids’ Day, 500 Festival volunteers were trained on the processes 
and procedures for an effective recycling and composting program. They were also provided with a 
video that educated them on the goals and expectations for the program. See this example: 
https://www.youtube.com/watch?v=zmueciBadaE

In addition, the 500 Festival provided IRC with complimentary booth space at Kids’ Day for educa-
tional programming during the event, further educating Indiana’s youth on the importance of 
recycling and reducing waste.   

How was green program enforced / encouraged, tracked, and staffed?
The Recycling Program was staffed by trained 500 Festival volunteers, 500 Festival employees, 
and IRC employees. To ensure that the program had the greatest likelihood of success, the 500 
Festival carefully recruited volunteers for these key positions. This ensured that volunteers were 
friendly, eager, and educated on best practices. 

The program was tracked and measured by IRC staff. They worked closely with the recycling and 
composting vendors to ensure that the dumpsters were picked up and that the total tonnages were 
recorded. 
 

Who assisted green program (vendors, volunteers etc.)
The Recycling and Composting program for the Mini-Marathon and Kids’ Day was heavily assisted 
by our partner, IRC. We also received tremendous assistance from our trained, enthusiastic volun-
teers, who served as our recycling ambassadors and helped with the transportation and sorting of 
the recyclables and compostables from the stations to the relevant dumpsters. 

We were also assisted in the execution of this program by our recycling vendor – Republic Services, 
our composting vendor – GreenCycle, and the Indianapolis Department of Public Works, the organi-
zation responsible for the collection of trash. 

Measurable results – how much was recycled; savings / cost of Green program; 
carbon footprint reduction
2015 OneAmerica 500 Festival Mini-Marathon
• 4,166 lbs. of recyclables were collected 
• 40 lbs. of bananas were collected and composted

2015 Chase 500 Festival Kids’ Day
• 595 lbs. of recyclables were collected. 

The recycling and composting program for both programs resulted in waste reduction of 4,761 lbs. 

2.38 tons of recyclables, primarily cardboard from vendors and plastic and aluminum beverage 
containers from attendees, were captured at the two events. This is equivalent to avoiding 5,371 
pounds of coal from being burned and 5 metric tons of carbon dioxide from the atmosphere (calcu-
lated using the U.S. EPA’s WARM model). These recyclables went to local manufacturers, who 
provide Indiana citizens with jobs and create consumer products from the recyclables.

Non-tangible results: education; awareness; involvement etc.
The IRC recycling education booth served as a valuable way to educate Kids’ Day attendees (both 
parents and children) about where to recycle locally, as well as providing valuable resources and 
knowledge on recycling. IRC staff played a fun and educational game with kids, asking them which 
items in the game were to be deposited in the correct bins: recycling, reuse, or trash/incinerator.

The 500 Festival and IRC were able to educate many of the vendors about the importance of 
recycling and the recycling program. 

The training conducted with the 500 Festival volunteers further educated additional members of 
our community on the importance of recycling and composting. They were able to apply their 
knowledge to the community once their volunteer time was complete. In fact, the 500 Festival 
volunteers were so enthusiastic about the program and its impact, the IRC is working with several 
groups on future recycling programs at the Indiana State Fair.  

Duration of program (start to finish) and years program has been part of event
The 2015 event season marked the first year for the 500 Festival’s recycling and composting 
program. The partnership between the 500 Festival and IRC was formed in November 2014. 
Planning and coordination took place from December 2014 – April 2015. The program was execut-
ed in May 2015. 

Description of sponsor / charity / volunteer / school / other group involvement with program and benefits 
to each (if applicable)

The 500 Festival recruited volunteers to help manage the recyclables at the two events. The volun-
teer groups were comprised of participants from Bishop Chatard High School and the Atterbury Job 
Corps. Benefits for these volunteers included: 
• Exclusive invitation to Volunteer Appreciation Day at the Indianapolis Motor Speedway. This 
includes: 
• Admission to an Indianapolis 500 practice
• Access to Indianapolis Motor Speedway’s Garage Area
• IndyCar driver signed raffle items
• A thank you gift, 500 Festival visor
• Complementary lunch and beverage 
• 500 Festival Volunteer event t-shirt
• 500 Festival Volunteer Program collectible pin
• Complimentary meals, snacks and refreshments on the day of the event
• Access to the 2015 Electronic Goodie Bag
• Behind the scenes look at 500 Festival event, Indianapolis Motor Speedway and Indianapo-
lis 500

Tie-in of program to main event
The mission of the 500 Festival is to produce life-enriching events and programs while celebrating 
the spirit and legacy of the Indianapolis 500 and fostering positive impact on the city of Indianapo-
lis and state of Indiana. Our organization always has an eye on how we can positively impact our 
community and there’s no better way to do this than ensuring that making our events more sustain-
able and decreasing their carbon footprint. The recycling and composting program was able to 
positively impact the Indianapolis community environmentally and economically. 

The recycling and composting program provided an excellent opportunity to educate the community 
about the benefits of recycling. We’re confident that the recycling and composting programs for the 
Mini-Marathon and Kids’ Day made a difference, decreasing the environmental impact of these 
events. Beyond that, the recyclables that were collected were sent to local manufacturers, who 
provide Indiana citizens with jobs and create consumer products.
 

Overall revenue/expense budget of program
The recycling and composting program is not a revenue generating program. We worked closely with 
the IRC to ensure that the expenses incurred through the program were minimal, less than 1% of 
the events’ total budgets. 

Overall effectiveness / success of program
The 500 Festival’s inaugural recycling and composting programs at the OneAmerican 500 Festival 
Mini-Marathon and Chase 500 Festival Kids’ Day were incredibly successful. While we have a 
number of ideas for how we can improve the programs and increase the recyclables and com-
postable items collected, we are confident that the successful execution in year one proved that it 
is possible to offer public space recycling and composting at events hosting tens of thousands of 
people. 

By putting together a formalized plan and partnering with IRC, we were able to collect a significant 
amount of recycling tonnage. We were also able to educate the community about the impact that 
recycling can have – something that is critical in our city where recycling participation still lags 
behind other similar sized cities. These efforts can only be improved in coming years.

Supporting Question
What challenges / obstacles did you foresee / encounter in creating the program, and how did you 
handle them? 

While the program proved to be a success, as this was our first year implementing this, we did 
encounter several challenges. 

Visibility of Recycling and Composting Stations: When the composting and recycling stations were 
setup for the 500 Festival Post Race Party (held in Military Park), after the Mini-Marathon, they 
appeared to be big enough and visible enough to capture the attention of participants. However, 
once the Park filled with 90,000 attendees, we quickly realized that they weren’t visible enough. To 
address this issue, during the event, we stationed volunteers and staff members throughout the 
Park to inform participants of the recycling and composting options. In the future, we plan to 
create bigger signage to highlight the stations and will also work to reposition the stations to 
increase their visibility. 

Education of Participants: Recycling and composting are not as common within Indianapolis as it is 
in other cities of similar size. We underestimated the amount of education and communication that 
would be necessary to educate the community on what can be recycled or composted. Because of 
this lack of knowledge, there was higher contamination during the first hours of the Post Race 
Party. To address this obstacle, we staged employees and volunteers at as many stations as possible 
to help educate participants on what could and couldn’t be recycled or composted. We found that 
when people were positioned at the stations, educating participants on recycling and composting, 
the response from participants was overwhelmingly positive and they were enthusiastic to 
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participate.  

Moving forward, we will incorporate education on recyclable and compostable materials into our 
pre-event communication on social media as well as any pre-event materials distributed to partici-
pants. We are going to design signage specifically for educating participants on what can be recy-
cled or composted. 

In addition, we are looking into recruiting additional volunteers to serve as recycling and compost-
ing ambassadors. These ambassadors will wear brightly colored shirts and will roam the crowds, 
educating participants on recycling and composting.    



Introduction and background of main event
Founded in 1957, the mission of the 500 Festival is to produce life-enriching events and 
programs while celebrating the spirit and legacy of the Indianapolis 500 and fostering posi-
tive impact on the city of Indianapolis and state of Indiana. 

Each year hundreds of thousands of people from around the world embrace the month of May 
in Indianapolis. Last year alone, more than 500,000 people attended nearly 50 events and 
programs produced by the 500 Festival. The 500 Festival celebrates the spirit and legacy of 
the largest single-day sporting event in the world, the Indianapolis 500®. Enriching the lives 
of Hoosiers and visitors, 500 Festival events which are mostly free and produced largely by 
volunteers also enhance the image of Indianapolis and Indiana by showcasing the city and 
state’s cultural, educational and social benefits to the world.

Indianapolis is largely defined by the historic Indianapolis 500 and the grand community 
festival that surrounds it. With nearly 50 annual events and programs that impact half a 
million people each year, the 500 Festival fuels the entire magical month of May. With a wide 
variety of programs and events – many of which are free - the 500 Festival makes the month 
of May relevant to all citizens of Indiana. Our mission to enrich lives and positively impact 
our community is wholly inclusive and applies to anyone. 

What started with some forward-thinking civic leaders wanting to incorporate a parade to 
kickoff race weekend in Indianapolis, has evolved over the years leading to new traditions and 
added economic impact, further enhancing the benefits of being home to the Indianapolis 
Motor Speedway. While our programs and events promote healthy living and community 
pride, they also have an economic impact on Indianapolis each year. A recent economic 
impact study revealed that each year, 500 Festival events generate $19.7 million in financial 
impact, including $5.5 million of direct spending by out-of-area visitors. With the 500 
Festival producing reoccurring events in Indianapolis since 1957, the overall economic 
benefit to the city since its inception is estimated to be more than $350 million. Based on 
current growth rates, the impact of the 500 Festival is likely to be greater than $210 million 
in this decade (2010-2020) alone. 

In addition to measurements of economic impact in terms of dollars, the 500 Festival in 
2013 created an estimated 215 jobs (15 directly by the organization, 62 from payments to 
vendors and contractors and 138 as a result of visitor spending). Furthermore, the 500 
Festival organization and events generated an estimated $950,000 in additional state and 
local taxes in 2013.

Description and Purpose / Objective of Green Program
As the organizers of one of the nation’s largest half-marathons - the OneAmerica 500 Festival 
Mini-Marathon - and Indiana’s largest free, outdoor festival for kids - the Chase 500 Festival 

Kids’ Day – there’s no question that the 500 Festival produces a great deal of waste due to 
the sheer volume of people who participate in these events. The OneAmerica 500 Festival 
Mini-Marathon boasts more than 30,000 participants. After the race, 80,000 people 
converge on Military Park for the 500 Festival Post Race Party. The Chase 500 Festival Kids’ 
Day hosts 40,000 participants and hundreds of vendors. While the 500 Festival had offered 
various recycling options at these events in the past, there had never been a designated 
program and/or plan, which is critical with such massive events. The most that had ever been 
recycled at an event was 940 pounds of comingled recyclables. 

The 500 Festival partnered with the Indiana Recycling Coalition (IRC), a non-profit organiza-
tion with a mission to advance waste reduction, reuse, recycling and composting in Indiana, 
to create and implement a comprehensive recycling and composting program to help capture 
and recycle the majority of waste at the OneAmerica 500 Festival Mini-Marathon and the 
Chase 500 Festival Kids’ Day. 

The objective of the recycling program was to decrease the carbon footprint of each event 
while also educating the public on the economic and environmental impact of public space 
recycling. 

The organizations worked together to develop a recycling, composting and waste management 
plan that included: 
Process & Vendor Selection: We worked closely with IRC to determine and secure the neces-
sary vendors and supplies to implement a recycling and compositing initiative at these 
events. This included securing a composting vendor, securing a recycling vendor, securing 
dumpsters and receptacles for waste and recyclables, and mapping locations for the recycling 
and composting stations,   

Education Initiatives for Volunteers and the Public: The key to the success of the program 
was the effective training of volunteers. Prior to the Mini-Marathon and Kids’ Day, 500 
Festival volunteers were trained on the processes and procedures for an effective recycling 
and composting program. In addition, the 500 Festival provided IRC with complimentary 
booth space at Kids’ Day for educational programming during the event, further educating 
Indiana’s youth on the importance of recycling and reducing waste.   

Execution: 500 Festival Staff and IRC staff were on hand, along with a team of volunteers, to 
support and manage the process, which included checking for contamination, offer direction 
to participants, and inform participants about the recycling and composting program. 

Promotion: Both organizations worked together to execute a PR campaign, highlighting the 
importance of this recycling program and the impact that it could have on the world. In 
addition, these efforts were complimented by social media promotion as well as onsite 
signage and materials to education and call attention to the program. 

Target audience / attendance / number of participants
The target audience for the program was event participants and attendees. The OneAmerica 500 
Festival Mini-Marathon boasts more than 30,000 participants. After the race, 80,000 people 
converge on Military Park for the 500 Festival Post Race Party. The Chase 500 Festival Kids’ Day 
hosts 40,000 participants and hundreds of vendors.  

What “Green” initiatives were used at event (i.e. – recycling; alternative methods of transportation; 
renewable energy etc.)
Public Space Recycling: Attendees and vendors could recycle just about anything, including water 
bottles, beer cans, and cardboard from vendors. 

Composting: Attendees could compost their banana peels at one of the many public space com-
posting stations. 

How were initiatives promoted to the public? Include marketing materials.
The recycling and composting program was promoted to the public via a PR campaign, which 
included relevant data and infographics to help the community better understand the impact of 
their effort to recycle at the event. We also utilized social media leading up to the events as well as 
attractive, bright signage at the events. 

Education programs pertaining to green program (for public, sponsors, volunteers etc.)
Prior to the Mini-Marathon and Kids’ Day, 500 Festival volunteers were trained on the processes 
and procedures for an effective recycling and composting program. They were also provided with a 
video that educated them on the goals and expectations for the program. See this example: 
https://www.youtube.com/watch?v=zmueciBadaE

In addition, the 500 Festival provided IRC with complimentary booth space at Kids’ Day for educa-
tional programming during the event, further educating Indiana’s youth on the importance of 
recycling and reducing waste.   

How was green program enforced / encouraged, tracked, and staffed?
The Recycling Program was staffed by trained 500 Festival volunteers, 500 Festival employees, 
and IRC employees. To ensure that the program had the greatest likelihood of success, the 500 
Festival carefully recruited volunteers for these key positions. This ensured that volunteers were 
friendly, eager, and educated on best practices. 

The program was tracked and measured by IRC staff. They worked closely with the recycling and 
composting vendors to ensure that the dumpsters were picked up and that the total tonnages were 
recorded. 
 

Who assisted green program (vendors, volunteers etc.)
The Recycling and Composting program for the Mini-Marathon and Kids’ Day was heavily assisted 
by our partner, IRC. We also received tremendous assistance from our trained, enthusiastic volun-
teers, who served as our recycling ambassadors and helped with the transportation and sorting of 
the recyclables and compostables from the stations to the relevant dumpsters. 

We were also assisted in the execution of this program by our recycling vendor – Republic Services, 
our composting vendor – GreenCycle, and the Indianapolis Department of Public Works, the organi-
zation responsible for the collection of trash. 

Measurable results – how much was recycled; savings / cost of Green program; 
carbon footprint reduction
2015 OneAmerica 500 Festival Mini-Marathon
• 4,166 lbs. of recyclables were collected 
• 40 lbs. of bananas were collected and composted

2015 Chase 500 Festival Kids’ Day
• 595 lbs. of recyclables were collected. 

The recycling and composting program for both programs resulted in waste reduction of 4,761 lbs. 

2.38 tons of recyclables, primarily cardboard from vendors and plastic and aluminum beverage 
containers from attendees, were captured at the two events. This is equivalent to avoiding 5,371 
pounds of coal from being burned and 5 metric tons of carbon dioxide from the atmosphere (calcu-
lated using the U.S. EPA’s WARM model). These recyclables went to local manufacturers, who 
provide Indiana citizens with jobs and create consumer products from the recyclables.

Non-tangible results: education; awareness; involvement etc.
The IRC recycling education booth served as a valuable way to educate Kids’ Day attendees (both 
parents and children) about where to recycle locally, as well as providing valuable resources and 
knowledge on recycling. IRC staff played a fun and educational game with kids, asking them which 
items in the game were to be deposited in the correct bins: recycling, reuse, or trash/incinerator.

The 500 Festival and IRC were able to educate many of the vendors about the importance of 
recycling and the recycling program. 

The training conducted with the 500 Festival volunteers further educated additional members of 
our community on the importance of recycling and composting. They were able to apply their 
knowledge to the community once their volunteer time was complete. In fact, the 500 Festival 
volunteers were so enthusiastic about the program and its impact, the IRC is working with several 
groups on future recycling programs at the Indiana State Fair.  

Duration of program (start to finish) and years program has been part of event
The 2015 event season marked the first year for the 500 Festival’s recycling and composting 
program. The partnership between the 500 Festival and IRC was formed in November 2014. 
Planning and coordination took place from December 2014 – April 2015. The program was execut-
ed in May 2015. 

Description of sponsor / charity / volunteer / school / other group involvement with program and benefits 
to each (if applicable)

The 500 Festival recruited volunteers to help manage the recyclables at the two events. The volun-
teer groups were comprised of participants from Bishop Chatard High School and the Atterbury Job 
Corps. Benefits for these volunteers included: 
• Exclusive invitation to Volunteer Appreciation Day at the Indianapolis Motor Speedway. This 
includes: 
• Admission to an Indianapolis 500 practice
• Access to Indianapolis Motor Speedway’s Garage Area
• IndyCar driver signed raffle items
• A thank you gift, 500 Festival visor
• Complementary lunch and beverage 
• 500 Festival Volunteer event t-shirt
• 500 Festival Volunteer Program collectible pin
• Complimentary meals, snacks and refreshments on the day of the event
• Access to the 2015 Electronic Goodie Bag
• Behind the scenes look at 500 Festival event, Indianapolis Motor Speedway and Indianapo-
lis 500

Tie-in of program to main event
The mission of the 500 Festival is to produce life-enriching events and programs while celebrating 
the spirit and legacy of the Indianapolis 500 and fostering positive impact on the city of Indianapo-
lis and state of Indiana. Our organization always has an eye on how we can positively impact our 
community and there’s no better way to do this than ensuring that making our events more sustain-
able and decreasing their carbon footprint. The recycling and composting program was able to 
positively impact the Indianapolis community environmentally and economically. 

The recycling and composting program provided an excellent opportunity to educate the community 
about the benefits of recycling. We’re confident that the recycling and composting programs for the 
Mini-Marathon and Kids’ Day made a difference, decreasing the environmental impact of these 
events. Beyond that, the recyclables that were collected were sent to local manufacturers, who 
provide Indiana citizens with jobs and create consumer products.
 

Overall revenue/expense budget of program
The recycling and composting program is not a revenue generating program. We worked closely with 
the IRC to ensure that the expenses incurred through the program were minimal, less than 1% of 
the events’ total budgets. 

Overall effectiveness / success of program
The 500 Festival’s inaugural recycling and composting programs at the OneAmerican 500 Festival 
Mini-Marathon and Chase 500 Festival Kids’ Day were incredibly successful. While we have a 
number of ideas for how we can improve the programs and increase the recyclables and com-
postable items collected, we are confident that the successful execution in year one proved that it 
is possible to offer public space recycling and composting at events hosting tens of thousands of 
people. 

By putting together a formalized plan and partnering with IRC, we were able to collect a significant 
amount of recycling tonnage. We were also able to educate the community about the impact that 
recycling can have – something that is critical in our city where recycling participation still lags 
behind other similar sized cities. These efforts can only be improved in coming years.

Supporting Question
What challenges / obstacles did you foresee / encounter in creating the program, and how did you 
handle them? 

While the program proved to be a success, as this was our first year implementing this, we did 
encounter several challenges. 

Visibility of Recycling and Composting Stations: When the composting and recycling stations were 
setup for the 500 Festival Post Race Party (held in Military Park), after the Mini-Marathon, they 
appeared to be big enough and visible enough to capture the attention of participants. However, 
once the Park filled with 90,000 attendees, we quickly realized that they weren’t visible enough. To 
address this issue, during the event, we stationed volunteers and staff members throughout the 
Park to inform participants of the recycling and composting options. In the future, we plan to 
create bigger signage to highlight the stations and will also work to reposition the stations to 
increase their visibility. 

Education of Participants: Recycling and composting are not as common within Indianapolis as it is 
in other cities of similar size. We underestimated the amount of education and communication that 
would be necessary to educate the community on what can be recycled or composted. Because of 
this lack of knowledge, there was higher contamination during the first hours of the Post Race 
Party. To address this obstacle, we staged employees and volunteers at as many stations as possible 
to help educate participants on what could and couldn’t be recycled or composted. We found that 
when people were positioned at the stations, educating participants on recycling and composting, 
the response from participants was overwhelmingly positive and they were enthusiastic to 

participate.  

Moving forward, we will incorporate education on recyclable and compostable materials into our 
pre-event communication on social media as well as any pre-event materials distributed to partici-
pants. We are going to design signage specifically for educating participants on what can be recy-
cled or composted. 

In addition, we are looking into recruiting additional volunteers to serve as recycling and compost-
ing ambassadors. These ambassadors will wear brightly colored shirts and will roam the crowds, 
educating participants on recycling and composting.    

500 FESTIVAL INC.
2

0
15

 I
F

E
A

 P
IN

N
A

C
L

E
 A

W
A

R
D

S
 500 FESTIVAL INC.

500 FESTIVAL INC.
2015 IFEA PINNACLE AWARD NOMINATIONS 
#45 BEST GREEN PROGRAM
500 FESTIVAL


