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 Over the years BorderFest has 

transformed into a totally global event that 

celebrates a different country or culture 

each year.  Entertainment and exhibits from 

these countries provide greater experiences 

and educational opportunities as the bor-

ders are expanded and BorderFest raises its 

bar of excellence.  In keeping with Border-

Fest’s mission of cultural enrichment, arts, 

education, and heritage preservation, the 

festival’s goal is to bring the community to-

gether in a fun, clean, and safe family envi-

ronment while at the same time educating 

its guests about another culture.  A state 

accepted curriculum written by local teach-

ers is provided to more than 7,000 students 

in three school districts to enhance their 

experience and the culture of the country 

celebrated each year. 

 This year, BorderFest “Celebrating 

Korea”, with twenty tented stage and enter-

tainment areas filled with more than 100 

performing groups for all ages and tastes, 

for families, for young people and for sen-

iors. Everyone had a great time with singing, 

dancing, arts & crafts, four parades (one 

daytime and three nightly illuminated pa-

rades), kids’ activities, a sea of food of all 

kinds, a full carnival and continuous family 

fun - all the things that makes the Rio 

Grande Valley such a special place, and   

BorderFest such a memorable experience. 
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1.  OVERVIEW INFORMATION 

A.  INTRODUCTION AND DISCRIPTION OF MAIN EVENT 

 

 

 

 

 

 

 

 

 

 

BORDERFEST CELEBRATES 

The Ultimate World Class Experience 
The diverse and unique cultural and musical heritage of South Texas 

and the border area, and the perpetuation of that heritage through 

musical performances, the arts, entertainment, education and         

participation. 

 The more than 1,000 Volunteers and their experiences that help 

run the four day event. 

 A different culture each year to provide greater Experience 

 The more than 100 performing groups for all ages and tastes, for 

families, for young people and for seniors. 

 The brands of the sponsors. 

 The relationships and partnerships with sponsors, volunteers and 

fans. 



 

 BorderFest realizes that today’s consumer is 
multi-dimensional and no longer reached solely by 

traditional means of marketing. It is for this reason 
that BorderFest has evolved and continues to evolve 

as trends and needs change, offering its sponsors a 
multi-platform, multi-touch-point way of reaching and 

interacting with their consumers.  

 

 Sponsor expectations and needs have evolved 

as well, this means that BorderFest must offer a tai-
lored and turn-key sponsorship proposal, providing 

our recommendations and a suggested start-finish 

plan on how the sponsorship could be activated.  

 

 We are an extension of our sponsor’s mar-
keting department, anticipating brand needs and find-

ing new and creative ways to fulfill them through our 

sponsorship proposals is our most important task.  

 

 BorderFest’s sponsor fulfillment report which 
is scheduled no more than 90 days after the festival, 

is created by taking the sponsorship solicitation pack-
age and measuring results against intended goals and 

objectives, which were jointly outlined and agreed 
upon by both the sponsor and the festival. A multi-

media presentation is then prepared for the sponsor, 

offering information as:  

 

 Overall attendance  

 Summary of marketing campaign and its value  

 Demographics and Psychographics  

 Breakdown and analysis of the various compo-

nents of the sponsor’s activation  

 Total value delivered to the sponsor  

 Marketing / advertising samples  

 Photos and video of the sponsor’s activation and 

of the festival in general  

 Market study results about the festival (we con-
tract the local university to conduct a market 

study to determine attendee demographics, psy-

chographics, brand recall, etc.)  

 Market study results about the sponsor (we offer 

to ask up to 5 questions for our top tier spon-
sors, the results of which are included in the 

sponsor fulfillment report).  

 

 By delivering bottom-line results of the spon-

sor’s involvement in our festival in a clear and concise 
manner, we demonstrate value, return on invest-

ment, and positive measurable results for our clients 
in such a compelling way that we generally secure a 

commitment for the following year during the 

presentation of our current year’s fulfillment report. 
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B.  DESCRIPTION OF OVERALL SPONSORSHIP PROGRAM 
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C.  LIST OF ALL CURRENT SPONSORS FOR EVENT, LEVELS OF SUPPORT, LONGEVITY 

AND BENEFIT PACKAGE FOR EACH 
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D.  Available Benefit Packages and Valuation Formulas 

 Borderfest emphasizes on delivering results based on the sponsor needs, marketing objectives and 
goals. We apply “outside the box” methods to  yield the best possible results for all our clients, not one 

sponsorship is alike. We are committed to providing sponsors with the most effective outlets for their mar-
keting activities & create synergistic partnerships with other sponsors to maximize their presence and effec-

tiveness.  
 

The following are some examples of benefits we offer our sponsors:  
 

 Sales Increments: One of our key partners HEB works with other BorderFest sponsors such as Kraft, 

P&G, Johnson & Johnson among others. All these parties are benefitted by a synergistic partnership in 
BorderFest, all the afore mentioned have experienced sales lifts during BorderFest campaign times.  

 Targeted Promotional Campaigns: BorderFest offers something for everyone, people of all age groups 
and regions. During our sponsor market exploration phase we identify the sponsors’ demographic and 

marketing objectives and develop a campaign based around those needs.  

 One-to-One Marketing: Sponsor Row is the best place to interact with your consumers one on one, 
whether you want a test a product in the market or convey an idea through research and surveying - 

BorderFest gives sponsors access to thousands of people over the course of 4 days.  

 Create Brand Awareness: Inclusion of logo and mention in all TV & Radio Spots, an extensive array of 

signage within the festival, constant social media mentions & interaction contests. BorderFest offers many 
effective outlets of communications between consumer and brand.  

 Enhance Corporate Culture: Some of our sponsors hold special events within our festival to increase 

morale and community outreach, like our “HEB Leader’s Dinner” which features the best managers of 

the year, following with a big party in one of our BorderFest Concerts.  

 BorderFest Hospitality: All sponsors receive a packet that contains BorderFest Tickets, Parking Passes, 
VIP Badges, concert tickets and many more! All this to deliver the full BorderFest experience.  

 

Valuation Formulas; 

 Follow Up reports are presented on a one-on-one meeting with the sponsor to showcase their re-

turn on investment and participation among the festival. Post-event sponsorship reports are provided to each 

sponsor showcasing their return on investment. We pride ourselves in our sponsor fulfillment reports.  Our 
report values are based on IEG ® independent measurement criteria (IEG website: www.sponsorship.com). 
We value both the tangible and intangible values of a sponsorship program using the IEG-formulated indus-
try standard procedures for sponsor fulfillment.  

 
 Our market research results conducted by The University of Texas Pan-American are presented in 
categories such as “Brand Awareness, Sponsor Recognition, Reasons for Attending, Age groups, among 

many others who help us better understand our consumer and sponsor needs 

 

 The "intangible benefits” of BorderFest are also quantified using the following evaluation criteria: 
Prestige, Equity, Loyalty, Exclusivity, Ambush Protection, Clutter, Networking, Activation and Media Cover-
age.   

http://www.sponsorship.com/
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E.  DESCRIPTION OF SPONSOR RESEARCH TARGETING AND SALES PROCESS 
 

BorderFest looks for sponsors year-round, noting especially the businesses / brands that are currently adver-

tising in the marketplace. We watch TV, listen to the radio, pick up magazines and flyers found at local busi-
nesses, notice billboard advertisers, and visit other local events or entertainment venues to see who is en-

gaging in the experiential marketing. Our process for presenting a proposal is as follows:  
 

 Research & determine core values, brand promise, target demo, marketing initiatives, company focus, 
and any event or experiential marketing history for the company and its competitors . 

 

 Based on findings and preliminary understanding of the company and its assets, develop a multi- platform 
marketing strategy utilizing the festival’s assets and relationships to accomplish the perceived objectives 

of the company.  

 

 Meet with client in person for fact finding and to determine the “feel” of the company ensuring that our 

proposal is in keeping with that spirit and that the strategy is on target.  

 

 Present initial proposal, add any new ideas or modifications to the plan as discussed, incorporate any 

feedback into a revised version of the proposal including the metrics for evaluation of the sponsor’s ROI. 
 

 The festival’s sponsorship procurement team stays abreast of news and trends related to the sponsor by 

monitoring their industry trade magazines, e-newsletters, websites, and journals, incorporating any new 

and relevant ideas as needed.  
 

 Seek out synergistic partnerships with other festival sponsors and create as many win-win relationships 

that yield positive, measurable results as possible.  
 

One of our most important elements for sponsorship acquisition is our Annual Fall Sponsor Summit hosted 

by BorderFest Assoc. at State Farm Arena, Hidalgo, TX. This event serves the exclusive purpose of creating 
a seamless networking environment for sponsors, media and our event planning partners to create success-

ful campaigns and synergistic promotions that maximize our efforts of creating the most educational, exciting 
festival in the world. 
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F.  DESCRIPTION OF SPONSOR SERVICE TEAM AND STEPS TAKEN WHEN NEW 

AGREEMENT IS SIGNED  

 It is the goal of BorderFest Association sponsorship committee to create synergistic relationships 

that leverage assets in benefit of its sponsors and the festival.  

 BorderFest has assembled a highly experienced and knowledgeable Sponsor Recruitment and Man-

agement team, whose areas of expertise range from festival and event management, media relations, journal-
ism, public relations, community and public affairs coordination, and marketing management from both the 

public and private sectors.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 On Festival grounds we attentively aid the activation groups to come together on our grounds, install 

& activate! A BorderFest Sponsor Team Member is assigned to each particular sponsor to ensure their satis-

faction. 

This team is responsible for : 

 Seeking out potential sponsors  

 Managing continual relationships with existing Sponsors 

BorderFest views itself as an extension of its sponsors’ and potential sponsors’ marketing 
department, and as such, we closely follow their industry news and trends, along with those 

of the marketing and promotions industry.  

By being sensitive to the issues facing their business and aware of the products and initia-
tives they seek to grow, BorderFest anticipates its sponsors’ brand needs and finds new and 

creative ways to fulfill them.  

When a new agreement has been signed we revise their sponsorship point by point to en-

sure the following: 

 Activation of Pre-Festival Promotions 

 Inclusion of Logo in all TV, Radio & Print (Varying by sponsorship level) 
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G.  DESCRIBE CURRENT SPONSOR RENEWAL PROCESS AND RETENTION RATE  

 
No more than 90 days after the festival, we 

present our sponsors with their sponsor ful-
fillment report. This tool is our main re-

source in securing a sponsor’s renewal. Be-
cause it is so thorough, it is effective in get-

ting at the very least a verbal commitment 

for the following year. The fulfillment report 

includes:  

 Overall attendance 

 Summary of marketing campaign and its 

value  
 Breakdown and analysis of the various 

components of the sponsor’s activation  

 Total value delivered to the sponsor 

 Marketing / advertising samples 

 Photos and video of the sponsor’s activa-

tion and of the festival in general  
 Market study results about the festival 

(we contract the local university to con-
duct a market study to determine at-

tendee demographics, psychographics, 

brand recall, etc.)  
 Market study results about the sponsor 

(we offer to ask up to 5 questions for 

our top tier sponsors, the results of 
which are included in the sponsor fulfill-

ment report).  

 
After the sponsor fulfillment presentation, 

once a verbal commitment is received, the cycle begins anew—determining the sponsors’ goals / objectives, 
researching the features, benefits, and target demographic for the products / services they wish to promote, 

finding any other sponsors or partners who may be able to tie in, and preparing yet another customized 

sponsorship proposal.  

 
Our retention rate is a solid 93%. Most sponsors that did not renew experienced severe budget cuts and / 

or major factors influencing their industry . 
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H.  OVERALL EFFECTIVENESS / SUCCESS OF THE PROGRAM  
 

In 2015, BorderFest experienced approximately 10% increase in sponsorship revenues over prior year. We 
have an 93% retention rate.  

 
The bottom line is that BorderFest continues to be the most prominent festival in our region thanks to our 

great supporting sponsors. At the same time we strive to return their investment immediately during or af-

ter our festival - proving quantifiable results and elaborating on set strategies.  

 

HEB one of our bigger sponsors had the goal of taking full ownership of BorderFest, in other words being 
the number one referent to our festival - creating a parallel identity with all of our efforts. Direct results 

were returned as our University of Texas Pan American Surveys indicate that in 2015 HEB brand recognition 
hiked to 93%! This provided a quantifiable progress in our marketing efforts getting closer to our sponsor’s 

goal.  
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I.  SUPPORTING MATERIALS 

 Provide a copy of sponsor agreement sales packet/proposal; a copy of Sponsorship Follow Up Report and a 

sample of Sponsor Agreement. 

Attached 
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2014 Highlights 

68,184 People attended 

64% AGE 21-40 

77% Hispanic 

32% $35K—$75K annual income 

19% > $75K annual income 
 

 



2014 Highlights 

EXPOSURE 

$1,738,873 Total Value of BF Marketing Campaign 

 

RADIO 3,732 spots :: 95% reach / 24.2 frequency 

TV 785 spots :: 90% reach /41.35 frequency 

TOTAL Impressions in Print  Media 16,111,533/                 

Published Print Ads: 145 

OUTDOOR 6,000,000 impressions  



2014 HIGHLIGHTS 

EXPOSURE 

ONLINE 92,623 Visits 

FACEBOOK FRIENDS 5,000 

FACEBOOK LIKES increased from 8,248  to 13,642 / 

reach 2,654,388 

TABLOID 55,000 printed/165,000  impressions/

$8,250 value 

PROGRAM 25,000 printed 50,000 impressions/

$2,500 value 

RACK CARDS 20,000 printed 60,000 impressions/ 

$3,000 value 
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800 E. Coma 
Hidalgo, Texas  78557 
Phone: 956-843-2504 

Fax: 956-843-2722 

 
BORDERFEST ASSOCIATION SPONSORSHIP 

 
 
 

SPONSOR: Whataburger  

EVENT: BORDERFEST 2015 

ADDRESS: 300 Concord Plaza Dr.  CITY: San Antonio 

STATE: Texas       ZIP: 78216  

PHONE: 210 476 6310     FAX: 210 393 6310  

 

EVENT OPPORTUNITIES:       

 

BorderFest 2015 is offering Whataburger a sponsorship package that includes the following 
key elements: 
  
 
Television: 
 • (1) Logo inclusion in a :30 TV spot promoting the festival- The festival will air around 

785 spots in combination with the following stations: Local ABC, CBS, NBC, Uni-
vision and Tele undo. 

 
 
Print: 
 • (1) Logo inclusion in all Print Materials including and not limited to: Festival Tabloid 

BorderFest program, BorderFest print ads & BorderFest schedule- There will be ap-
proximately 40,000-50,000 printed pieces. 

 • (1) logo inclusion/ name mention in the BorderFest Children’s Educational Programs 



Website/ Social: 
 • (1) Logo Inclusion on www.myborderfest.com- This will be present year round. 
 • (3) Facebook posts to pre promote the festival on the BorderFest page 
 • (3) Facebook posts during the festival on the BorderFest page 
 • (3) Facebook posts to pre promote the festival on the State Farm Arena page 
 • (3) Facebook posts during the festival on the State Farm Arena page 
 • Social media contest supplied by BorderFest – free Whataburger for a year challenge. 
 
 
Radio Remotes: 
 • (5) radio remotes to be scheduled at various Whataburger locations pre-festival- Possi-

ble stations to be featured are KVLY Mix FM, Wild 104 or Digital 101.5 
 • (45) :15 promotional mentions to run 15 mentions per day at least 3 days leading up to 

each remote 
 • (12) :30 call-ins to run (4) times per remote 
 
 
Pepper the Parrot Whataburger Promotional Video- 
 • A (1) minute promotional video to promote Whataburger and drive traffic to the various 

locations via social media. 
 • (1) Facebook post on the BorderFest page 
 • (1) Facebook post on the State Farm Arena page 
 
 
In-Festival Activation: 
 • (1) on-site 20 x 20 booth- Whataburger has the opportunity to be present all 4 days of 

the festival 
 • (1) Opportunity to distribute coupons on Saturday & Sunday from 4 pm - 9 pm - Ap-

proximately 8,000-10,000 coupons 
 • Whataburger will be able to have activities such as spin-the-wheel and are able to dis-

tribute Coca Cola merchandise 
 • (1) on-site Whataburger inflatable to be present all 4 days of the festival 
 • (4) banners to be present all 4 days of the festival 
 
 
Whataburger BorderFest Greeters 
 • (1) Opportunity to distribute coupons in each of the festival programs as guests walk 

into the festival- There will be approximately 70,000-90,000 people to walk through 
the gates. 

http://www.myborderfest.com/


Whataguy Photo Op 
 • (1) Opportunity to have Whataguy on-site all four days of the festival- He will be able 

to roam the BorderFest grounds escorted by a Whataburger brand ambassador offering 
a photo opportunity and create a #WhataBorderFest hash tag for uploading. 

 
Tickets/Hospitality 
 • (200) single day tickets for their staff as a performance incentive program. Rules & 

regulations to be managed by Whataburger. 
 • Whataburger will receive VIP admission and Parking Passes for BorderFest March 5-8, 

2015 for Executives and working staff -  As many as your team requires to work the 
booth and activate in other areas of the festival. 

 
Category Exclusivity 
Yes – Restaurant and fast food category exclusivity. 
 

 

 

ACTUAL CASH COST TO You:   $ 

 

  

ACCEPTED BY: 

 

________________________   ________________________ 
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2.  SUPPORTING QUESTION 

 
What did you do to update / change this program from the year before? Were your updates / 

changes successful? Please provide measurable results / examples.  
 

The main change in our 2015 program was the fact that we customized the sponsor benefit packets to their 
needs. For example, HEB requested specific changes to their logistics. Their different activations throughout 

the festival got condensed into a beautiful fan-favorite area named: “Tex-Fest”  

 
Created a synergistic partnership among two of our strongest sponsors.  The HEB Food Court was fusioned 

 with the Budweiser Music Experience Stage creating a musical and culinary experience.   This allowed for 
more tables and additional food booths.  Vendors saw a 16.5% boost in sales in 2015 

 

Another new BorderFest partner,  “Whataburger”,  filled the void which we so desperately wanted to fill for 
a “Fast Food” partner. Whataburger came in with a good idea and understanding of our volumes and pro-

cess, it was to their surprise that they ran out almost immediately of coupons and promotional items. A 

complete success story!  

 
BorderFest continues to grow year after year, in 2015 we sought for more sponsors to join our festivities 

and our community outreach plans. This year we welcomed a few new sponsors that took notice of our 

presence in the Hispanic market and identified the opportunity to grow their brand awareness. It is our re-
sponsibility to do more for our sponsors and to continue representing BorderFest as the festival leader in 

the market.  

 
Measurable Results 
 Brand recall for Whataburger was recorded at 67% - a complete success considering 2015 as their incep-

tion year, this has generated a guaranteed sponsorship for 2016. 

 Whataburger Promotion generated more than 5,000 new Facebook likes , 900 new sign-ups for the 

newsletter and generated a total of 936,143 impressions. 

 HEB  brand recall  boosted with their new activation practice TexFest from 85% in 2014 to 93% in 2015. 

 16.5%  food sales boost in the newly created Food and Music Experience. 
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3.  SUPPORTING MATERIALS 

 

 
 


