








2015 DES MOINES ARTS FESTIVAL

HISTORY/DESCRIPTION OF EVENT

The Des Moines Arts Festival® traces its 
beginnings to 1958 when the Des Moines Art 
Center hosted its inaugural Art in the Park on the 
grounds of Des Moines’ fine art museum on the 
west side of Des Moines.

In 1997 momentum grew to reinvigorate the 
40-year-old event. Armed with a new name and 
a new location, the 1998 Des Moines Arts 
Festival splashed onto the downtown bridges 
that span the Des Moines River. The first Art in 
the Park attracted little more than a few hundred 
people. Nearly five decades later, the Festival 
has established itself as the signature arts 
and culture event in Iowa and one of the most 
admired arts festivals in the world.

Early in the Festival’s growth, it was determined 
that the professional exhibiting artists would 
set the tone. The Festival developed strong 

relationships with recognized professional 
organizations including the National Association 
of Independent Artists and the International 
Festivals and Events Association that assisted in 
developing the artist program, which is now one 
of the strongest in the nation.

Throughout the Festival’s long history, many 
different program and operational additions 
have helped to create a more complex and 
inclusive arts experience including Nurturing 
a Student’s Vision (NSV), which was 
introduced to encourage children in their passion 
for the arts. Beginning in 2002, exhibiting artists 
were asked to demonstrate their craft during the 
Festival, thereby helping to make the art more 
accessible and create a better understanding 
between the artists and their artwork. And in 
2003, the Festival introduced a new program to 
reach new artists in the state of Iowa through the 
Emerging Iowa Artists program. 

In 2006 the Festival moved eight blocks west to 
the Western Gateway Park. In this all-new, green 
space in the downtown community, the Festival 
found its new home. During the same year in 
March, the Festival recruited seasoned festival 
and event executive Stephen King to Des Moines 
as its new executive director.

The Festival celebrated its 10th anniversary 
in 2007 with a special performance by The 
Joffrey Ballet. Interactive art took a front seat 
led by the collective hand of the community in 
creating two billboard-sized replicas of Vincent 
van Gogh’s The Starry Night and Irises. The 
performing arts were also highlighted with live 
street theatre roaming the Festival site throughout 
the weekend.

Historic Arts Festival photos show that 
while some trends have changed since the 
Festival’s 1958 beginning, appreciation 
for local community and culture have 
remained vibrant throughout the years.
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ESTIMATED  
ECONOMIC IMPACT
$3.1 million

OVERALL REVENUE  
AND EXPENSE BUDGET 
Revenue: $930,100 
Expenses: $927,593 

ATTENDANCE NUMBERS 
AND DEMOGRAPHICS
268,000 guests
 
Gender
Male: 37%
Female: 63%

Age
< 18 - 8%
18-20 - 5%
21-24 - 10%
25-29 - 10%
30-34 - 10%
35-39 - 7%
40-44 - 6%
45-49 - 6%
50-54 - 10%
55-59 - 10%
60-64 - 8%
65+ - 10%

Marital Status
Never Married: 35%
Married: 49%
Separated: 1%
Widowed: 3%
Divorced: 10%

Household
Family: 44.07%
2-Person: 32.84%
Single Person: 1.36% 

Education
Middle School or Less: 1%
Some High School: 3%
High School Graduate: 10%
Some College: 20%
College Graduate: 41%
Post-Graduate Degree: 23%;

Income
< $15,000-24,999 - 12%
$25,000-34,999 - 6%
$35,000-49,000 - 12%
$50,000-74,999 - 17%
$75,000-99,999 - 13%
$100,000-149,999 - 15%
$150,000-199,999 - 8%
$200,000+ - 8%

Occupation
Professional/Technical: 36%
Clerical/Secretarial: 4%
Sales: 6%
Service: 5%
Educator: 8%
Unemployed 1%
Military: 1%
Agriculture/Forestry: 2%
Non-Profit: 3%
Construction: 2%
Homemaker: 3.%
Retired: 10%
Student: 13%
Other: 6%

Race
Caucasian: 81%
Black/African American: 5%
Asian: 6%
Hispanic/Latino: 3%
Two or More Races: 3%
Other: 2%

VOLUNTEER COUNT 
AND DEMOGRAPHICS
Total Volunteers: 1,362
Female: 70% 
Male: 30%

STAFFING NUMBERS  
AND POSITIONS
Staffing Numbers
Full-time staff: 2
Full-time summer interns: 4
Seasonal staff: 3

Positions
Executive Director
Production Manager
Intern, Event & Design
Intern, Community Outreach
Intern, Design & Marketing
Intern, Nurturing a Student’s
Vision and Emerging Iowa Artists
Marketing and Communications
Guest Producer, Interrobang Film 
Festival
Volunteer Coordinator

FOUNDING/INCORPORATION DATE 
AND MANAGEMENT SYSTEM 
Founded in 1998 as a 501(c)3  
as a non-profit; volunteer board with 
full time executive director. 
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MEDIA RELATIONS

The objective of the media relations campaign 
was to engage local media outlets and actively 
seek to improve its media/marketing campaign 
by researching new, innovative ways to promote 
the event. In addition, the Festival staff works to 
ensure an aggressive and engaging social media 
campaign.

Success of this objective was due in large part to 
the relationships formed with local media outlets, 
the distribution of timely news releases, and the 
compilation of an effective media kit.  

Interactive Media Zones  To further 
enhance engagement with our guests, the 
Festival implemented three interactive media 
zones hosted by our media partners, WHO-HD 
News Channel 13, Clear Channel Media + 
Communications (iHeart Radio) and Des Moines 
Radio Group. Each  zone featured boosted WiFi 
provided by CenturyLink, smartphone charging 
stations and social media streaming powered 
by Zoomph.  Social media streaming provided 
the opportunity for guests to share their festival 
experiences, status updates, tweets, Instagram 
photos via the event hashtags #DMAF2015 and 
#GoWhereItTakesYou in “real-time.”   

New in 2015:  Twenty “selfie stations” located 
throughout the Festival site: Snap a selfie and 
share with us #DMAF2015 #GoWhereItTakesYou

MEDIA PARTNERSHIPS
Clear Channel Media & Entertainment 
(iHeart Radio) consists of seven major radio 
stations in central Iowa. The company contributed 
$90,000 in online and on-air promotions, and 
live broadcasts.

Des Moines Radio Group consists of 
six major radio stations in central Iowa. The 
company donated $37,850 in on-air promotions 
and interviews, social media mentions, and live 
broadcasts.

Iowa Public Radio, Iowa’s statewide public 
radio conglomerate, contributed $14,499 in on-
air promotions.

The Des Moines Register is a statewide 
newspaper with a circulation of 348,859 
(daily/Sunday combo). The Register provided 
1,032 inches in print advertising space valued 
at $84,856. The Official Festival Preview was 
printed by The Register and distributed in the 
Sunday June 14 edition of the Des Moines 
Register. 

desmoinesregister.com The web counterpart 
to The Des Moines Register ran 1,864,994 ROS 
impressions on desmoinesregister.com.  Some 
impressive statistics of the advertising’s digital 
reach include: 

•  Digital Display: 875,479 impressions and 286 
clicks received;

•  Homepage Pushdown: 136,793 impressions 
and 380 clicks received;

•  Article with Rails: 702,687 impressions and 
216 clicks received;  

•  IAB Billboard: 150,035 impressions and 168 
clicks received.

WHO-HD 13, the local NBC–affiliate station, 
has been a consistent Festival partner. WHO 
provided a value of $149,863 to the Festival 
media coverage through several outlets: 
production facilitations and talent, event 
promotional announcements, online presences, 
live interviews, pre-recorded interviews, and on-
site coverage. This included 1,014 promos before 
and during the event.

SOCIAL MEDIA STREAMING VIA ZOOMPF
Zoompf had a profound impact on social 
media impressions for the 2015 Festival, as 
demonstrated by these statistics:

• Total Impressions (total number of impressions 
the campaign has made on Facebook, Twitter 
and Instagram): 1,005,385
• Posts Aggregated (total number of posts 
aggregated from all networks): 1,077
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10% OFF ALL FESTIVAL 
MERCHANDISE

VALID JUNE 26-28, 2015 AT THE ARTS FESTIVAL SHOPS
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COMMUNITY
OUTREACH PROGRAM

technique and knowledge. They coordinate with local organizations, 
institutions, and venues to provide social dancing opportunities for the 
community and the students.
Arts Activity: Join them to take a short dance lesson of salsa, cha cha, 
bachata, merengue and salsa rueda.

THE SALVATION ARMY
The Salvation Army seeks to provide assistance to people in the most 
need by providing rental and housing assistance, food pantries, mobile 
canteen feeding program for the homeless, children’s day camps, adult 
rehabilitation centers and thrift shops.
Arts Activity: Make paper tambourines using plates, bells, stickers and 
more! 

SCIENCE CENTER OF IOWA 
The Science Center of Iowa engages and inspires Iowans along their 
journey of lifelong science learning. Their goal is to be a quality 
community resource for informal science learning where children, families, 
school groups and individuals come to explore science and technology.
Arts Activity: Learn how to make Origami and use making kits to create a 
circuit with the Science Center of Iowa.

SUSAN G. KOMEN IOWA 
The Iowa Affiliate of the Susan G. Komen for the Cure raises funds to 
support Komen’s mission to empower people, ensure quality care for all 
and energize science to find the cures. Their goal is to eradicate breast 
cancer as a life-threatening disease by advancing research, education, 
screening and treatment.
Arts Activity: Participate in the Kids for the Cure Art Contest!

TEACHING LEAVES INC 
Teaching Leaves connects and engages with the community in several 
educational programs. Their main goal is to teach the public what they 
have not learned or learned incorrectly about the Natives and to continue 
the tradition of teaching arts and stories.
Arts Activity: Experience Native American culture by looking at animal 
dies and traditional clothing, as well as an opportunity to hear flute music 
and play the drums and rattles.

WALNUT CREEK CHURCH 
Walnut Creek Church is a vibrant multi-site Christian community that is 
passionate about Jesus and desires to love people practically and see all 
grow in a meaningful, rich relationship with God.
Arts Activity: Create a colorful mosaic using tissue paper and light glue.

WESTSIDE EARLY EDUCATION 
Westside Early Education seeks to provide a quality preschool program 
for students ages 1-4 and strives to provide a loving environment where 
children develop their ability to listen, communicate, share, care and 
learn.
Arts Activity: Create your own sunshine using paper plates, pipe cleaners, 
beads and more!

COMMUNITY
OUTREACH PROGRAM

BLANK PARK ZOO & LIVING HISTORY FARMS  
The mission of the Blank Park Zoo is to inspire an appreciation of the 
natural world through conservation, education and recreation.  Living 
History Farms is an interactive outdoor history museum which educates, 
entertains and connects people of all ages to Midwestern rural life 
experiences.
Arts Activity: Come color a picture of a zoo animal and have it made into 
a button to wear.

DES MOINES DOWNTOWN CHAMBER OF COMMERCE 
The Downtown Chamber of Commerce is a community of businesses and 
nonprofits focused on Downtown vitality.
Arts Activity: Draw a picture of your dream business and get your photo 
taken using the Downtown Chamber’s giant scissors to cut the ribbon for 
your new business.

DES MOINES SOCIAL CLUB 
The Des Moines Social Club provides a home for local artists, offers 
unique programming spanning all arts disciplines, and brings people of 
every age and background together under one roof- all for the purpose 
of using the arts as a catalyst to create unprecedented community 
engagement.
Arts Activity: Join them for a marble painting activity.

HCI CARE SERVICES AND VNS OF IOWA
The mission of HCI Care Services is to promote dignity, independence 
and quality of life for all through education, compassion and effective 
community-based care.
Arts Activity: Create and decorate a book of memories to honor a loved 
one.

IOWACASA
IowaCasa’s mission is to unite people and organizations to promote 
a society free from sexual violence and to meet the diverse needs of 
survivors.
Arts Activity: Add your definition of “consent” to Iowa CASA’s community 
canvas and get your picture taken in the thought bubble photo booth.

IOWA DANCE THEATRE
The Iowa Dance Theatre aims to provide appropriately challenging and 
artistic dance opportunities to a wide variety of abilities.
Arts Activity: Make colorful braided scarves to move and dance with.

IOWA DISTRICT OPTIMIST 
Iowa District Optimists work in communities to help children reach their 
full potential and empower them to become leaders. Their mission is to 
bring out the best in kids.
Arts Activity: Join them for spin art with colors of your choice and watch a 
short internet safety video.

SALSA DES MOINES 
Salsa Des Moines provides high quality dance education experiences 
for all ages and levels in order to expand the dancer community through 
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COMMUNITY
OUTREACH PROGRAM

The Des Moines Arts Festival® and premier sponsor Prairie Meadows 
team up to present the award-winning Prairie Meadows Community 
Outreach Program. This program gives local non-profit organizations 
the opportunity to participate at the Festival free of charge to share their 
mission through an interactive arts activity.

Visit these groups on Grand Ave. between 15th and 16th Streets in the 
Creative Family Zone.

AARP IOWA
AARP is dedicated to enhancing the quality of life for all as we age. They 
champion positive social change and deliver value through advocacy, 
information and service.
Arts Activity: Create wearable art reminiscent of Milagros style 
engravings using craft foil and a wooden stylus.

AHEINZ57 PET RESCUE AND TRANSPORT 
AHeinz57 Pet Rescue is a unique rescue organization that exists to bridge 
the gap between traditional animal shelters and no-kill rescue centers. 
They are committed to saving homeless companion animals, assisting 
other shelters/rescues through rescue transports, offering in-home training 
to keep dogs in their current homes, educating the public on the issues of 
pet over-population and responsible pet ownership and puppy mills.
Arts Activity: Make a homemade fleece toy for your favorite dog!

ALTOONA LIONS CLUB
The Lions Club’s purpose is to promote principles of good government 
and good citizenship, while taking an active interest in the civic, cultural, 
social and moral welfare of the community.
Arts Activity: Join the Altoona Lions Club to make a colorful array of spin 
art!

ANAWIM HOUSING 
Anawim Housing has been providing safe, affordable and permanent 
housing to underserved families for 27 years. Anawim’s goal is to get 
families into quality homes they can afford, and help them reach stability.
Arts Activity: Learn how to help living things grow and thrive by planting 
your own flowers in a decorated flower pot. 

ANIMAL LIFELINE OF IOWA 
Animal Lifeline is a no-kill animal shelter seeking to reduce the number 
of special needs dogs and cats that are euthanized by providing care, 
temporary shelter and by promoting positive long-term pet guardianship.
Arts Activity: Enjoy a custom coloring table where you can draw your 
favorite animal or play “feed the animals” bean bag toss game.

ANIMAL RESCUE LEAGUE OF IOWA 
The mission of Animal Rescue League of Iowa is to promote animal 
welfare, the human animal bond and prevent the overpopulation of pets.
Arts Activity: Make a toy for your furry friend and get your face painted 
with the Animal Rescue League.





DMAF Emergency Procedures Plan

Des Moines Arts Festival® 
EMERGENCY PLAN 

Updated 06/02/15

NOTE: This document is not intended to be all-inclusive and is dependent on the specific emergency. 

OVERVIEW 
This plan describes the responsibilities of the Festival staff, volunteers and on-duty police and fire officials in 
the event of an emergency during the Des Moines Arts Festival® (DMAF). 

The site includes Locust Street from 10th to 16th streets, Grand Ave. from 11th to 16th streets, 12th, 13th and 15th

streets from Grand to Locust.

DMAF is subject to all types of emergency situations including, but not limited to, weather, fire and civil 
disturbance.

Festival officials have ultimate command of weather-related emergencies.

City officials have ultimate command of any life-threatening emergency.  Specific plans for Police, Fire 
Department and Emergency Medical Services are developed by the agencies.

The Festival is responsible for the safety and protection of its participants and patrons. The Festival’s role in an 
emergency situation is outlined in this plan; however it can be said succinctly that the primary role of the 
Festival staff in an emergency situation is their ability to communicate with Festival participants and patrons.

The Festival’s office in the Kum & Go building located at 1441 Grand Ave will serve as the Command Post or 
central point of control, coordination, communications, and information for the Festival.

An off-duty Des Moines police officer is assigned to the Command Post during an emergency. This officer will 
possess both a city and Festival radio.

Official communications with media are not to take place from inside the Command Post.  

All public information will be released from the Festival Spokesperson at a location determined by the Festival 
staff at the time appropriate. The Festival Spokesperson is the only person who is authorized to speak on behalf 
of the Festival in an emergency situation or evacuation.

EMERGENCY TEAM 
The Festival Emergency Team will be made of the following persons, who will report to the Command Post in 
the event of an emergency:

• Executive Director (Stephen King)
• Production Manager (James Bruton)
• Fire Department Representative
• Off-Duty Police Department Representative (Sgt. Jack Beardsley)
• On-Duty Police Department Representative
• PerMar Security Manager

The Emergency Team will take the necessary steps as detailed within this plan to ensure the safety of all 
participants and patrons in the event of an emergency. The Team will determine how communications will be 
distributed throughout the Festival site and what message will be delivered.  The Team will also determine what 
steps are needed to make the Festival ready for operation following an emergency.  All communications will be 
authorized by the Executive Director.

ED Cell – 515.419.7265  •  PM Cell – 773.320.6960 Page 1 of 16 
\dmaf 2015\Emergency Plan\2015 DMAF - Emergency Plan.doc 

This plan is the property of Des Moines Arts Festival®, Inc. and may not be altered or reproduced without expressed authorization from the same.  It is not intended 
to be affective for every situation and is designed to manage emergency situations for the Des Moines Arts Festival® exclusively. 
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