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B. Purpose/Mission
BorderFest is a non‐profit organization dedicated to cultural enrichment, arts education, 
and heritage preservation since 1976, celebrating the diverse cultures of South Texas. 
The festival’s goal is to bring the community together in a fun, clean, and safe family 
environment while at the same time educating its guests about another culture.

BorderFest began in 1976 when a committee from the Hidalgo Chamber of Commerce set 
out to celebrate the American Bicentennial by commemorating the local border culture, 
the international setting, and the unique community spirit. The first attempt drew 500 
people; 39 years later, there was 55,163 in attendance (due to a cold and rainy weekend).
Now celebrated each year on the first full weekend in March, BorderFest is a four‐day‐
plus extravaganza staged by the non‐profit BorderFest Association, with more than 122 
committee chairmen and co-chairmen, and over 1,000 enthusiastic volunteers. BorderFest 
is the largest and oldest music, culture and heritage celebration in South Texas, attended 
by enthusiastic people of all ages, ethnicities, and tastes from Texas, many of the United 
States, Canada and Mexico.

As a non‐profit, the celebration donates between $10,000 and $25,000 in scholarships to 
area youth annually, and more than half a million dollars over the past 26 years. BorderFest 
also helps community organizations in raising money for their own causes. 

Over the years BorderFest has transformed into a totally global event that celebrates a 
different country or culture each year. Entertainment and exhibits from these countries 
provide greater experiences and educational opportunities as the borders are expanded 
and BorderFest raises its bar of excellence.

In keeping with BorderFest’s mission of cultural enrichment, arts, education, and heritage 
preservation, a state‐accepted curriculum written by local teachers is provided to more 
than 7,700 students in school districts to enhance their experience of the festival during 
their field trip. 

This year, BorderFest celebrated Korea with 20 stages and entertainment areas filled with 
more than 100 performing groups for all ages and tastes, for families, for young people 
and for seniors.

Everyone had a great time with singing, dancing, arts & crafts, four parades (one daytime 
& three nightly illuminated), kids’ activities, a sea of food of all kinds, a full carnival and 
continuous family fun — all the things that makes the Rio Grande Valley such a special 
place, and BorderFest such a memorable experience.

C. History/Description of Event

A. Event Dates
March 5 to March 8 
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D. Types of Activities Included Under 
the Festival/Event Umbrella

EVENTS
• “Rio Grande Valley Walk of Fame” 
• Mayor and Ambassadors Luncheon
• BorderFest Queen/Miss Hidalgo Pageants 
• International Square Dance Jubilee
• BorderFest Budweiser Grand Parade
• Three Illuminated Evening Parades (including Saturday 

evening televised parade)
• The Abrazo (Friendship Embrace) Ceremony at the 

International Bridge between Mayors of Hidalgo, TX and 
Reynosa, MX

ENTERTAINMENT
• More than 100 performers and groups on some 20 stages 

and entertainment areas (music from around the globe) 
• Concerts:  Pierce the Veil World Tour, Ludacris, Nelly,& Bobby 

Green and  The Romantics, Lover Boy & Rick Springfield
• Strolling Acts
• Children and family entertainment and activities

ATTRACTIONS
• Stripes Korean Cultural Experience -  Lantern Tunnel, Giant 

lanterns from Jinju City, Korea Lantern Festival, Gimje, Korea 
Butterfly Experience, Lantern Making, Traditional Korea 
Games, Korean Tea Sampling, Writing your name in Korean 
on Rice Paper

• H-E-B TexFest 
• Arts & Crafts 
• Live Demonstrations 
• Bert Ogden New Car Expo 
• La Placita Kraft – Kraft Foods National Grassroots Exhibit 
• Oscar Mayer Wienermobile 
• HEB Health and Wellness Pavilion – HEB Pharmacy, Johnson 

& Johnson  and Driscoll Children’s Hospital
• La Mujer y su Familia Pavilion – Cocina Kraft Cooking Demos 

featuring Kraft products and Korean Dishes
• South Texas Mopar Club Car and Truck Show 
• Full Service Carnival, North American Midway Carnival
• International Beer Tasting
• Korean Fine Arts Show

AMENITIES 
H-E-B Food Court – A Taste of Food from Around The World

BorderFest 2015/ Overview



F. Estimated Economic Impact

E. Overall Revenue & Expense Budget

The direct output is the estimated total revenues of all tickets, food and drinks, including all sources of 
income from and to BorderFest including the volunteer hours by volunteers.  The total was $1.9 million, but 
the added revenues of the indirect and induced effects raises the Total Output to $3 million. 
 
The Value Added is the net new value created by BorderFest, net of costs of inputs, and is approximately the 
wages, profits, and return to capital.  The value added of BorderFest was $1.1 million.
 
The model also estimates indirect business taxes, based on historical data.  The data should be viewed as 
an approximation, rather than a detailed fiscal analysis.  The model does not separate local and state taxes 
because the structure of local government finances is rapidly changing. The model estimates that $101,967 
in tax revenues was generated by the BorderFest.

Economic Impact of BorderFest
Impact                                                Direct                 Indirect  Induced Total
Total Output                                $1,923,684 $710,030 $336,385 $2,970,099
Value Added                                $569,089 $318,459 $201,779 $1,089,327
Employee Compensation $410,387 $230,626 $107,427 $748,440
Taxes    $101,967 
Employment                                 45                 9                 3                 57
    

Conclusions from the Analysis 
•BorderFest generated $1.9 million due to actual event itself. 
•The total economic impact on the region’s businesses and government resulting from this activity totaled 
$3 million. 
•A total of about 57 jobs were supported; compensation for these employees totaled $.75 million.
•A total of $101,967 in taxes resulted from BorderFest activities.

Deficit of $14,378.64 reflects the severe cold and very rainy weather on 
Thursday and Sunday of the four day event.

BorderFest 2015/ Overview
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With shifting demographics and populations, market research is 
an essential tool in the Festival & Event industry today.  As festival 
planners and organizers you have to know and understand your 
audience.  We cannot go after new audiences until we know who 
our current audience is. 

G. Attendance Numbers & Demographics

AttendAnce: 55,163
2015 BorderFest 

Gender and Ethnicity
Out of the 365 completed surveys, forty-six (46%) of 
the respondents were male and fifty-four percent 
(54%) were female.  Respondents were seventy-nine 
percent (79%) Hispanic and fifteen percent (15%) 
White.  Other races included:  Asian (3%), African-
American (2%), and other (1%).  

Age
The majority of BorderFest attendees are between 
the ages of 21 and 50 years of age.  Approximately 
75 percent of attendees were in these age groups.  
The 21-30 year-old age group represented the largest 
age group that attended BorderFest with 31 percent.  
In addition to the young and middle-aged groups, 
BorderFest attracts older attendees as well.  Ten 
percent said they were 51-60 years old, and another 
7 percent of attendees said they were over the age 
of 60.  

Income
Most households were in the middle-income 
categories.  Slightly over half (51%) of the BorderFest 
attendees reported household incomes between 
$35,001 and $100,000.  Households earning less 
than $35,000, represented thirty-three percent of 
BorderFest attendees.  Upper-income attendees 
earning $100,000 and above, represented 17% of 
households.

Volunteers                                                                     1,000 +
Committees                                                                                     61
Chair/Co-Chairs                                                                     122
Ratio Of Volunteers                                                     1 TO 24
Hours Worked By Total Number Of Volunteers                             22,185
Estimated FInancial Value Of Volunteers                                 $221.850

H. Volunteer Count & Demographics

VOLUNTEERS
Board of Directors – 12 | Executive Board – 5 
Committee Chairs/Co-Chairs – 122 | General Volunteers – 1,000+

TYPES OF VOLUNTEERS 
Youth | Adults | Senior Citizens | ROTC Students | Business Leaders

I. Staffing Numbers 
& Positions
BorderFest is run entirely by volunteers

J. Founding/Incorporating 
Date & Management System 
(i.e. 501(c3) non-profit staff and volunteer board; 
city managed; profit making partnership, etc.)

The BorderFest Association is a 501 (C) 3 
nonprofit volunteer organization (effective 
Nov. 5, 1992) with an empowered Executive 
Committee and Board of Directors.

Severe cold and rainy weather on Thursday and 
Sunday of the four day event.
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A. Promotional/Marketing Campaign 
& Media Outreach 
In 2015 the BorderFest Association wanted to take 
the festival to new grounds proving once again 
why we are the premier festival in our region. Our 
goal was to enforce our well positioned strategy by 
“making BorderFest a household name.”

The BorderFest marketing team worked with our 
local media groups 
to create an effective 
campaign promoting the 
cultural, educational and 
entertainment aspects 
that our festival offers.  
Our  TV commercial was 
a series of video roll 
featuring the Budwesier - 
BorderFest Grand Parade, 
stage shots from our 
concert series, cultural 
icons of BorderFest of the many countries that have 
been celebrated within our grounds, and of course 
many families, children, and smiles. Beautiful Korean 
music played through our TV spot really enchanting 
the viewer and inviting them to celebrate Korea.  
This was complemented by a compelling voice over 
which proved to be engaging to our public.

We used our Corporate slogan — “If you wanna go 
Big - You gotta go to BorderFest”. The slogan was 
used in digital radio and television advertising.

TELEVISION CAMPAIGN
 Our commercials were shot in English and Spanish, 
edited with Final Cut Pro in (2) versions, 15s and :30s 
allowing for greater frequency and BorderFest branding. 
Each commercial began with a graphic featuring our 
slogan, followed by a tailored message promoting our 
entertainment acts, and closed with a graphic of our 
festival information and our top sponsor logos.
 

RADIO CAMPAIGN 
Audio was lifted from the TV Spots. 
Multiple Versions :15s and :30s spots in 
targeted rotation.
 
PRINT CAMPAIGN 
Digital billboards, newspaper ads, 
magazine ads, and print marketing 
materials (rack cards, brochures, 
schedules, posters, spadeas) used the 
same background, style and consistent 

elements, including our logo, mascot, and sponsors. 

ADDITIONAL MARKETING COLLATERAL 
Street banners, in-store color decals, POS at H-E-B 
Grocery Stores plus window vinyls in all Stripes Stores.
 
PRESS KITS & PRESS RELEASES 
Press Releases were delivered in the email format 
by our Publicist. Press Kits were distributed digitally 
through a functional dedicated website created for 
our media groups. This website facilitated all types of 
media, print ads, TV & radio spots, logos and any other 
element our partners needed. This website also kept 
track of the distribution and download figures, which 
helped measure success and reliability of the site. This 
innovative tool proved to be practical, effective and 
efficient.

EFFECTIVENESS OF OUR PROMOTIONAL & MARKETING CAMPAIGN
Year after year, we consistently grow the total value of our marketing campaign. Below is the summary.

VALUE OF MARKETING 
CAMPAIGN $1,567,500      

BorderFest 2015/Additional Requirements
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A. Promotional/Marketing Campaign 
& Media Outreach 

BorderFest offers something for everyone.  As such, our marketing efforts must be far-reaching and all-encompassing.  
We refer to our annual market study to know how our customers are, what is important to them, and how to best 
reach them.  The majority of BorderFest attendees are between the ages of 21 and 50 years of age.

TARGET MARKETS Primary: Persons 18+   
Secondary: Women 25-34, Men 18-34, Persons 50+, 
Children

TARGET LOCATIONS As our market straddles the 
border with Mexico, so too must our media efforts. 
Rio Grande Valley (1.38 million population) - 87th 
Nielsen DMA Reynosa & Matamoros, Tamaulipas, 
Mexico (1.7 Million Residents)

MEDIA USED: We refer to the results of our 
marketing study when planning our media buys and 
social media marketing strategy. We use traditional, 
mobile, and social media, along with online 
advertising as part of our media outreach.

We do not offer exclusivity to any media outlet, and 
our media buy includes cash, trade, and promotional 
schedules with every major radio, television, and 
print media outlet in our market.

With a minimum of $5,000 in trade, media receives 
booth space (size determined by the level of trade) in 
prime real-estate (main entrance) known as “Media 
Row”, where guests play games and / or interact with 
the media.

In addition, each radio group is given a block of 
time to promote its station event on one of the 
stages. This partnership strategy with media creates 
a sense of ownership on their behalf, which results 
in tremendous added value for BorderFest and its 
sponsors. 

The BorderFest media outreach campaign begins 
promoting our concerts three months in advance, 
with festival-specific ads beginning 6 months out. 

All spots (concert and festival) run through the last 
day of our event. 

BorderFest 2015/Additional Requirements
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OUTDOOR 
5 digital billboards were 
place in locations across 

the Rio Grande Valley

SPADEA
55,000 printed, 165,000 

Impressions, $8,250 Value

RADIO
3941 Spots, 3792.11 

GRP Adults 18+, 93 % 
Reach, 24.1 Frequency

TELEVISION
 742 Spots, 1078.42 GRP, 

88% Reach, 40.32 Frequency

PROGRAM
25,000 printed, 50,000 

Impressions, $2,500 Value

PRINT
Total Impressions in Print Media 

8,234,100, Published Print Ads 64

ONLINE 
Newsletter signups:  1597

SOCIAL MEDIA 
Facebook Likes 

Increase: 13,642-48,858

POSTERS
Posters in all Hidalgo County 

Stripes Convenience Stores (102)

BorderFest 2015/Supporting Materials
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B. WEBSITE/SOCIAL MEDIA/
MULTI-MEDIA 
PROGRAM/CAMPAIGN

BorderFest Used Social Media 
To Take The Lead For The Online 
Multimedia Campaign This Year.

As technology advances we must run parallel with this 
progress.  So this year we developed a great social media 
plan of action to execute on Pre-BorderFest stages 
and throughout the days of our festival. The plan was 
conformed of strategical posts and announcements 
made on our BorderFest Facebook Fan Page to promote 
our festival and to reach a new demographic that 
wouldn’t normally be reached through traditional 
media. Through this method we created a synergy 
between our website and our social media platforms. 
This created a flow of traffic from website to social media 
pages which generated more than 1,500 newsletter 
sign ups, a brand new opportunity for us to reach our 
audience. 

OUR STRATEGY
BorderFest has always stayed on the edge 
of innovation. The plan was comprised of 
strategical posts and announcements made 
on our BorderFest Facebook Fan Page to 
promote our festival to a new demographic 
that wouldn’t normally be reached through 
traditional media. To further push brand 
awareness we gave away tickets to extremely 
sought-after concerts by Ludicris and Nelly, 
The Romantics, Lover Boy and Rick Springfield

1,000

60.8K

2,832 

835,273  

30,000 +   

 13,645   

300  

95,754 Unique 
Website Visitors

BorderFest 2015/Additional Requirements
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New Facebook fans, a 10% increase

Total impressions  on Twitter 

Engagements on Twitter

Total impressions on Facebook ads 

Clicks on Facebook ads

Facebook fans from start To 14,565

New Twitter followers, an increase of 70%



C. OVERALL SPONSORSHIP PROGRAM 
BorderFest currently has 30 active sponsors in its portfolio. With a 94% retention rate, and multiple awards 
from IFEA for sponsorships, including the Sponsorship Success Award, we are confident that our approach to 
sponsorships is a large key to our success.

BorderFest sponsorship/partnership package expands our offer beyond the basics 
and takes our sponsorship to the next level.  It outlines the steps for successful sponsor 
activation, but also provides a roadmap for delivering clear, concise, measurable 
results and establishing the metrics for evaluating everything that is meaningful 
for the sponsors (ROI) return on investment.  We have built the measurement into 
the sales process. As a wrap up, we must deliver our fulfillment report and follow 
up with the sponsor to ensure they understand the results  In today’s economy 
with tight corporate budgets, we understand that more is expected of us than 
ever before from our sponsors.  We must offer tailored and turn-key sponsorship 
proposals that include a suggested plan for start-finish activation and a road map 
for measuring success. With more sophisticated and multi-dimensional consumers, 
we must also offer multi-platform and multi-touch point ways of interacting with 
them.  Keeping these principles in mind, we:

•RESEARCH THE COMPANY to 
determine core values, brand promise, 
target demo, marketing initiatives, 
company focus, and any event / 
experiential marketing history for the 
company and / or its competitors.

•Based on findings and preliminary 
understanding of the company 
and its assets, DEVELOP A MULTI-
PLATFORM MARKETING STRATEGY 
utilizing the festival’s assets and 
relationships that accomplish the 
perceived objectives of the company.

•Meet with client (in person or by 
teleconference) for fact finding and 
TO DETERMINE THE “FEEL” OF THE 
COMPANY and the decision-maker, 
ensuring that our proposal is in 
keeping with that spirit and that the 
strategy is on target.

•PRESENT INITIAL PROPOSAL, 
adding any new ideas or 
modifications to the plan as 
discussed, incorporating any 
feedback into a revised version of the 
proposal.

•The Festival’s sponsorship committee 
STAYS ABREAST OF NEWS AND 
TRENDS related to the sponsor 
by monitoring their industry trade 
magazines, e-newsletters, websites and 
journals, incorporating any new and 
relevant ideas as needed.

•DETAILED ACTION PLANS are created, 
assigning tasks and deadlines and 
recurring meetings are held with the 
sponsor up through the event date to 
ensure no detail is overlooked.

•A MULTIMEDIA FULFILLMENT 
REPORT is presented to the sponsor 
post-event, using the agreed-upon 
solicitation package and the deliverables 
outlined within as a guide.

•An ANNUAL SPONSOR SUMMIT 
brings all media partners and sponsors 
together in an effort to find common 
goals and objectives, mutually beneficial 
assets, and how to tie them all together 
in synergistic partnerships with other 
festival sponsors seeking to create as 
many win-win relationships that yield 
positive, measurable results as possible 
for next year’s event.

BorderFest is 
always innovating, 
changing and 
improving.  We 
realize the need 
in flexibility and 
practicality when it 
comes to presenting 
to our sponsors.  To 
save resources and 
preserve our festival 
green we use a tool 
named “Prezi”, an 
online presentation 
program which 
allows for easier 
sharing and 
presenting from 
cross platforms 
and even through 
remote access 
anywhere in the 
world.

BorderFest 
Follow Up 
Report/
Solicitation 
Package 
Process

BorderFest 2015/Additional Requirements
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Hidalgo Chamber of Commerce
Budweiser/Bud-light
BBVA Compass Bank

Hidalgo ISD
Valley View ISD

The Monitor
City of Hidalgo

HEB
AEP Texas

Melden & Hunt Engineers
Allied Waste
SPI Bike Fest

KRAFT
Stripes

Alexia Financial Services
Renaissance Hotel

KGBT Action 4 News
State Farm Arena

IBC Bank
State Farm Insurance

Pepsi Cola
UETA

Tree of Life Nursery
Green Mountain Energy

Bert Ogden RGV
HEB

Johnson & Johnson
Lowes

Driscoll Children’s Hospital
Whataburger

39
31
26
26
20
26
26
26
20
17
15
15
14
14
13
12
12
11
10
6
6
6
6
5
4
4
4
2
2
1

Administration
Stage & Parade
Curriculum 
Curriculum
Curriculum
Advertising
Logistics, Set UP/Police
Food Court & Sweepstakes
Stage
Stage
Clean Up
Bike Parade
Presenter
Stage, Advance Ticket Outlet
Stage
Lodging 
Advertising/Info Center
Site & Logistics
Curriculum
Stage
Stage
General
Landscaping
General
New Auto Expo & Stage
Health & Wellness Pavilion
Health & Wellness Pavilion
General
Health & Wellness Pavilion
Social Media Campaign

   Sponsor                    YRS   Role

TOTAL SPONSORSHIP REVENUES

$372,584.25
*Sponsor benefits include marketing support, cross-promotion,

booth space, gate admission and parking.

BorderFest 2015/Additional Requirements

16



EXAMPLE 1: CUSTOMIZED SPONSOR EXECUTIVE SUMMARY
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BorderFest’s Executive Summary is a collection of statistics and the success stories of 
our festival. Our sponsors receive these annually via email and then followed up with 
a face-to-face meeting where objectives are revisited ensuring that every single detail 
of their sponsorship was met. This is a perfect platform to open the gates and discuss 
next year’s objectives.
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D. CRITICAL COMPONENT PROGRAMS

BorderFest, a 501 (c 3) nonprofit organization, operates on an all-volunteer basis.  Volunteers are the 
backbone of the organization.  In 1986 as the festival started to 
grow, organizers quickly realized the importance of volunteers 
for BorderFests’ survival and ability to grow. Our official family of 
volunteer committee chairmen and co-chairs work tirelessly to 
recruit, train, communicate and coordinate this vast volunteer 
workforce of 1,000 + people annually, who come on behalf of 
schools, businesses and organizations from all across Hidalgo 
County and neighboring counties. Volunteers are coordinated 
by email, Facebook, text messages, our website and through the 
many RV park activity directors. Training meetings are held by 
chairmen and co-chairs to instruct operational procedures, and 
they go on to instruct their separate committees. Those selling 
alcohol or serving food go through TABC and health department 
certification processes. In addition to the local BorderFest 
volunteers, organizers also recruited “Winter Texans” — retired 
mid-westerners and Canadians who live in the area for four to six 
months out of the year during the winter months. 

Easily recognized by their bright  red vests, Hot Peppers attend 
parades through-out the Rio Grande Valley promoting BorderFest, 
distribute event and sponsor information, and promote the 
community. BorderFest volunteers are provided with special 
benefits, depending on their level of involvement. Volunteers 
must work at least eight hours in order to receive a volunteer shirt, 
free admission to the festival grounds for all four days and free 
parking. Festival items exclusively available to volunteers include: 
committee chairman get an official BorderFest badge, reserved parking pass, official shirt, invitation to the 
Rio Grande Valley Walk of Fame Dinner, invitation to the Ambassador’s and Mayor’s Luncheon and Border 
Texan of the Year Dinner. Hot Peppers receive a Hot Peppers T-shirt, vest to use during all BorderFest events 
and attend a Hot Peppers Celebrity Breakfast on Monday morning after the event is over, and free parking. 
Volunteers receive a t-shirt, four-day free admission and free designated parking.
 

GIVING 
BACK
OUR COMMUNITY’S HANDS 
AND HEARTS ARE THE TRUE 

HEROES OF BORDERFEST!

a. Volunteer Program

BorderFest 2015/Additional Requirements

VOLUNTEERS
Board of Directors                          12
Executive Board                                5
Committee Chairs/Co-Chairs   122
General Volunteers                1,000+
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VERDE IS
A VIRTUE

b. Green Program

WE’RE SHOWING PEOPLE HOW SAVING 
THE WORLD CAN BE FUN AND CREATIVE

Floats from BorderFest are repurposed to 
become  permanent Christmas displays in 
Hidalgo’s Festival of  Lights.  The floats here 
are from 2015’s BorderFest and the 2014 
Festival of Lights.

Going green is rapidly taking a place 
with festivals in Hidalgo in order to 
make a better effort to protect and 
conserve the environment.
 
Each year BorderFest builds floats 
and decorations for the country it is 
celebrating; when that years’ event 
is over the floats and decorations 
are remade into light displays for the 
Festival of Lights held in December.
 All float paper and decorations are 
saved and repurposed for Festival of 
Lights. New LED lights provide much 
brighter illumination, last longer, save 
energy, are less expensive to run and 
are much friendlier to the environment.   
All new displays are being made with 
the LED lights and our goal is to have 
all lights and displays using the LED 
lights within five years. 

BorderFest recycles all aluminum 
cans and aluminum bottles. Also, the 
school district has a team that cleans 
the grounds each evening and picks 
up the aluminum to recycle for school 
programs.

BorderFest 2015/Additional Requirements



STUDENTS FROM ALL OVER SOUTH 
TEXAS RECEIVE AN ENRICHING 

CULTURAL EXPERIENCE

The BorderFest Association has always ex-
plored new approaches to presenting edu-
cational opportunities and experiences in a 
fun and engaging way. By providing insight 
on other cultures in a lively atmosphere, Bor-
derFest immerses local students — who often 
lack the resources to see the world’s wonders 
for themselves — in a comprehensive learn-
ing experience that leaves them with a broad-
er and more open-minded perspective of the 
world. Our UTPA study confirms the popular-
ity of our annual celebrated country as a pri-
mary reason for attending.

Hidalgo is home to a uniquely binational, bi-
cultural and bilingual population of children 
and young adults who have deep roots on 
both sides of the border. 

BorderFest organizers chose Korea as 2015’s country of honor to 
show the community what life is like in an Asian country, thou-
sands of miles away. While the festival focused and celebrated 
Korea and its rich culture and heritage, it also offered residents a 
communal place to celebrate Hidalgo and South Texas. Continu-
ing its approach to education and community outreach, Border-
Fest united teachers from the three districts under the direction 
of the BorderFest Education Committee to coordinate and devel-
op a curriculum guide that would inform 7,700 students from K-8 
about Korea, its cultural treasures and BorderFest. The curriculum 
includes far more than classwork. Field trips to BorderFest, build-
ing and designing parade floats, a Korean Fine Arts Show, partici-
pating as entertainers — BorderFest gives Hidalgo’s students the 
opportunity to use their talents and creativity in a unique oppor-
tunity for the whole community and a true example of learning 
while having fun.

• 11 schools participated in building one float each for the four 
parades during BorderFest. 

• 8 South Texas high school bands marched in the parades and 
brought a regional outreach to the event.

• Students came to BorderFest to get a sneak preview of 2015 
on BorderFest Thursday and Friday mornings. (Thursday was can-
celed because it was cold and raining)

• In the Stripes Korean Cultural Experience area at the event 
they enjoyed the Lantern Tunnel filled with lanterns they made 
in the school curriculum program with Artists from Jinju City’s 
Lantern Festival, the Giant lanterns sent over from Jinju City, Ko-
rea Lantern Festival, Gimje, Korea Butterfly Experience, Lantern 
Making, Traditional Korea Games, Korean Tea Sampling, Writing 
your name in Korean on Rice Paper and beautiful Korean dances 
and music.

• They also enjoyed the Korean Fine Arts Display.

21
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 ALL ABOUT  THE

KIDS
d. Children’s Program

MAKING A POSITIVE IMPRESSION ON 
OUR YOUNGEST ATTENDEES IS 

A TOP PRIORITY

The BorderFest Association has always 
explored new ideas to present educational 
opportunities and children’s experiences 
in a fun and exciting way. Providing a fun 
atmosphere and an understanding of another 
culture remains a critical aspect of BorderFest. 
Our goal, again, was to immerse students in 
another culture, while embracing differences 
and realizing similarities.

BorderFest takes great pride in providing 
quality programming for children and families, 
such as the Stripes Korean Cultural Experience 
Area that was filled with activities for the 
children and the families. There was an area 
where they could learn and play traditional 
Korean Games that included:

Neolttwig which is similar to a see-saw but is 
played standing up and jumping, Top Spinning 
with old fashion tops, tug of war and  Jegichagi 
which is similar to Hacky Sac, Tuho that is 
played like horseshoes but with arrows thrown 
into large urns, jumping rope and many more.  
It was an extremely popular area.  They could 
also dress up in traditional Korean costumes 
and have their picture taken, make and take 
Korean lanterns, have their name written in 
Korean on rice paper or a bookmark.  There 
was also an area they could taste Korean Tea 
and learn about Korean foods.

Our sponsor Stripes, for the Korean Cultural 
Experience also had a tent full of games and 
activities for the children and families

including Basketball, Ball Toss, Wind Tunnel to grab coupons, 
picture opportunities and lots of prizes. 

Entertainment that was chosen especially for the children 
and families included the Ventriloquist, the Swifty Swine Pig 
Races and Swimming Swine, The Gimji ButterFly Encounter, 
the Live Shark Encounter Tank and Show, and the Freddie 
Prez Shows .

South Texas Literacy Coalition gave away more than 5,000 
new books at a value of more than $30,000 to children to help 
start or build their own personal library and to foster reading. 

Combining the curriculum, activity book, field trips, as well 
as building floats for and participating in the parades, gives 
the students the opportunity to participate and to use their 
talents and creativity making it a unique opportunity for the 
whole community.
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Of all the things that bring crowds to BorderFest, 
nothing is as popular as our food.  Fifty-nine percent 
of our guests say the No. 1 draw is our festival food —   
from turkey legs, funnel cakes, fajitas and BBQ to pizzas, 
burgers, marinated cucumbers and much more. By 
analyzing feedback from our visitors through the UTPA 
survey, our food court committee has worked with food 
vendors to provide guests with the food and beverages 
they most enjoy, along with a stunning variety of 
concessions from all over the world — including two 
booths dedicated solely to the country of celebration 
each year. BorderFest’s Food and Beverage Program 
consists of the HEB Food Court with 28 food booths.  
The food booths are provided by BorderFest and it has 
a uniform look with all booths being the same color 
adding to the décor of the grounds.  This year because 
of the growth needed in the food area we moved the 
Budweiser Music Experience Stage into the middle of 
the food court, allowing more tables and additional food 
booths.  Vendors saw a 16.5% boost in food sales.

Food vendors pay 20% of their sales to BorderFest for 
rental of the booth.  No trailers are allowed in the food 
area with the exception of two Funnel Cake trailers. Food 
and beverage vendors are required to be certified food 
handlers by the Health Department, and located at either 
end of the food court. The City Health inspector provides 
classes to receive and update their certification every 
year. Beer, wine, soda and water booths are located in 
the food court and at strategic locations on the grounds.  
They are run by festival volunteers.  

Beer sellers are required to be certified handlers with 
TABC, and classes are held prior to the event for new 
volunteers and updates for those who need to update 
their certification. Coupons, available for sale throughout 
the grounds, are required for all food and drinks. 

Korean Chicken
Korean Kimchi    
Baked Potato 
Beef Ribs
Brisket 
Chile Dogs  
Chips & Candy   
Corn on the Cob  
Curley Fries
Desserts
Fajita Tacos 
Fried Shrimp
Fruit Cocktails
Flautas  
Giant Tacos
Hamburgers
Hotdogs
Nachos/Frito Pies/ Flaming Cheetos 
w/ Cheese 
Pepinos con Chile y Limon
Pizza
Tamales
Tortas/Mexican Sub Sandwich  
Tacos de Bistek
Tripa Tacos, Trompo Tacos
Turkey Legs
Funnel Cakes

SAVOR
THE FLAVOR

e.  Food & Beverage Program

FOOD COURT IS
A TREAT FOR 
BORDERFEST 
GUESTS
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f. Entertainment Program

BORDERFEST’S ENTERTAINMENT 
OPTIONS ARE MAJOR DRAW ACCORDING 

TO OFFICIAL SURVEY

BorderFest Celebrating Korea has 20 stages 
and entertainment areas filled with more than 
100 performing groups for all ages and tastes, 
for families, for young people and for seniors. 
Everyone had a great time with singing, dancing, 
arts & crafts, four parades (one daytime and three 
nightly illuminated parades), kids’ activities, a sea 
of food of all kinds, a full carnival and continuous 
family fun — all the things that makes the Rio 
Grande Valley such a special place, and BorderFest 
such a memorable experience.

Each year BorderFest contracts with the 
University of  Texas Pan American to do a survey.  
One of the main questions is about what bands/
entertainment would you like to see at BorderFest 
the next year.  The Entertainment committee 
uses the survey answers to make decisions when 
booking for the next year.  
What our guests tell us is important, we try to 
listen. Fifty-six percent of responders to the UTPA 
survey said they attended the festival for its 
music, bands and concerts.

Entertainment comes in many forms at BorderFest 
from Concerts, Bands, Dancers, Strolling Acts to 
Culinary Shows to the Korean Dancers, Shark 
Encounter and beyond.  Every stage is populated 
with entertainers the entire time BorderFest is 
open.  Schedules are provided at the gate when 
you arrive and all stages have posters updated 
daily with schedules of all shows.

• State Farm Arena for Concerts including: Ludicras and Nelly, 
The Romantics, Lover Boy and Rick Springfield

• Stages with continuous entertainment all four days, 

including bands such as the DIVAS through the Decades, 
Hypnotist Erick Kand, Riley Y los Gilitos, Route 66 and many 
more

• Bert Ogden Outdoor Main Stage  

• State Farm Pavillion 
• Valley Central KGBT TV 4 Korean Stage 
• AEP Fantasyland 
• Budweiser Music Experience 
• La Placita Kraft 
• La Mujer y su Familia -Cocina Kraft Culinary Stage  
• North America Entertainment Midway 
• Auto Show 
• Strolling Acts 
• 4 Parades – The Budweiser Grand Parade, and three  evening 
illuminated parades including the Saturday  evening televised 
parade. 

• Stripes Korean Cultural Experience featuring the Jinju City 
Giant Lanterns, Lantern Tunnel with lanterns made by the kids 
in the curriculum program, Korean Traditional Games and 
more.

BORDERFEST ENTERTAINMENT AREAS 
AND STAGES INCLUDING
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TREASURE
THE MOMENTS

g.  Merchandise Program

KEEPSAKES MAKE FOR GOOD MEMORIES 
AND HELP KEEP BORDERFEST IN BUSINESS 

• T‐shirts and Sweat Shirts(2 designs) 

• US/Korea Pins

• Multiple plush items with BorderFest color  logo  

t-shirts including 2 sizes of monkeys,  fox, tiger 

parrot and horse.

• BorderFest Pencils

• Beer Stein Samplers 

• BorderFest Wine Flute

• 1 1/4’ Round BorderFest lapel pin 

• Assorted non branded kids items:  authentic 

Mexican wooden yoyos, guitars, flutes, pens, key 

chains, light up chile  pepper and cactus, pins, 

bracelets, book marks, rulers

Patrons of a celebration like BorderFest 2015 feel unfulfilled 
if there is not a variety of souvenir items to choose from 
as a remembrance of the occasion, and of the pleasant 
experience they’ve enjoyed. BorderFest had a wide variety 
of merchandise available for sale. There was one major 
sales area again this year, located at the site with highest 
visibility, staffed by volunteers who greeted customers 
with a smile and saw to their needs. The sales area was just 
outside the main entrance to the State Farm Arena on the 
access walkway right in front of the food court. Because the 
schools bring their students to BorderFest to experience 
the culture celebrated, the Merchandising Committee 
selected several items that were of interest to the youth as 
well as inexpensive. The students were delighted when the 
souvenir booth was open for their field trips which certainly 
helped the bottom line for merchandise sales this year. In 
addition to the new products for 2015 the committee sold 
grab bags full of prior years’ merchandise at a discounted 
rate which generated fun for the customer when they 
opened their purchases. The merchandise itself consisted 
of items bearing the BorderFest logo and the celebrating 
Korean theme.

These items were brought in specifically for the Field Trips 
for the students on Thursday and Friday mornings.  What 
little was left over went very quickly. Everyone wanted a 
BorderFest souvenir. This year’s theme of Korea offered 40 
+ items for sale, ranging in price from $0.75 cents to $75.00. 
The themed items for this year’s festival were a great hit 
among festival guests buying two or three of many of the 
items. Korean related items were hugely popular with the 
children. Those items included the horse, long legged 
monkey, fox, tiger (all animals found in Korea) with the 
BorderFest logo t-shirts on the animals, all the traditional 
wooden toys and t-shirts. The high demand for items was 
so intense that our volunteers had trouble keeping up at 
peak times.
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UNITED WE
STAND

h.  Community 
Outreach Program

HOW BORDERFEST GETS THE 
COMMUNITY INVOLVED

BorderFest Celebrated Veterans in appreciation 
for service to our country and our community.  
All military veterans and active service men and 
women were provided with free admission all 
four days of the festival.  A total of 1132 military 
servicemen and women attended the festival.  
This was such a success that the board has 
decided to make this an annual celebration.

Engaging and involving as many people as 
possible — from children and adults of our four-
county area in South Texas to Winter Texans 
and visitors from Mexico — in the BorderFest 
experience is always a top priority. Along with our 
Children’s Programming, Education Curriculum 
Program and other special programs, our 
Community Outreach includes the following:

For the past 32 years, the ABRAZO has acted as the 
official kickoff event for BorderFest. On the morning 
of opening day, the mayors of Hidalgo and Reynosa, 
Mexico, and their entourages meet at the center of the 
International Bridge joining the two sister cities, and 
perform the traditional abrazo, or friendship embrace.

 INTERNATIONAl SQUARE DANCE JUBILEE, a part 
of the Abrazo takes place in the main plaza park in 
Reynosa, with U.S. square dancers and Mexico Ballet 
Folklorico dancers. 

RIO GRANDE VALLEY WALK OF FAME reaches out 
to all the communities of the Valley, a geographical 
area along the Texas‐Mexico border. Each community 
submits two names of its outstanding citizens each 
year for inclusion in the Walk, a brick walkway along 
the north and east sides of State Farm Arena, with the 
honorees’ names memorialized with a large paver in the 
walkway. A dinner is held opening night of BorderFest. 

BORDERFEST MASCOT “PEPPER” provides further 
outreach by visiting schools, hospitals, nursing homes, 
sponsors and media. 

HOST COMMITTEES composed of natives of each 
year’s country of celebration now residing in our area 
are assembled to bring authenticity to the planning 
of the festival. This year, we were able to unite local 
Koreans who had never before had the chance to gather 
as a community and provide events and activities to 
enhance the Korean Cultural Experience.  In addition we 
had a Host Committee from Korea who also provided 
additional opportunities for event and participated with 
the local Koreans.

h.  Community Outreach Program
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READY
FOR ANYTHING
WE FOCUS ON SAFETY SO OUR GUESTS 

CAN FOCUS ON HAVING FUN
The BorderFest Association and Hidalgo City 
staff must be prepared to respond promptly and 
effectively to any foreseeable emergency, taking 
all appropriate actions, including requesting and 
providing assistance. 

The staff will make every reasonable effort to respond 
in the event of a disaster emergency. The BorderFest-
Hidalgo Festival of Lights Emergency Management 
and Safety plan covers four phases of emergency 
management: mitigation, preparedness, response 
and recovery.

In order to provide for successful preparedness 
and response operations the Hidalgo Police 
Department will work in conjunction with Hidalgo 
Fire Department, Texas Department of Public Safety, 
Hidalgo County Sherriff’s Department, Customs and 
Border Protection, Hidalgo Health, Building and Code 
Enforcement, Pro Medic EMS, US Border Patrol.

OVERAll EFFECTIVENESS

The overall effectiveness of the BorderFest-Hidalgo 
Festival of Lights Emergency Management and 
Safety Plan has been outstanding.  
Because of the plan, training and preparedness by 
police and volunteers incidents have been kept to 
a minimum and BorderFest and Hidalgo Festival of 
Lights have enjoyed providing families with a Safe, 
Secure Environment.

The possible emergencies that may 
be encountered at the BorderFest and 
Hidalgo Festival of lights covered by 
this plan include: 

• Severe Weather 
• Lost/Missing People 
• Hazardous Spills
• Civil Unrest 
• Structural Collapse 
• Active Shooter/ Hostage

• Bomb Threats
• Suspicious Objects
• Food Safety
• Power Outages 
• Amusement Ride Malfunc-
tions
• Cash Management 
• Overall Safety

Situations

i.  Emergency Preparedness Program
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SOMETHING FOR
EVERYONE

THE PROGRAM THAT 
SET BORDERFEST APART

 j. Special Programs

The regular calendar of events provides more 
than enough opportunities for a full and 
satisfying visit to BorderFest, with more than 
100 entertainer groups of all kinds and 20 
performance venues; 4 parades; food court; 
on-grounds strolling entertainers; carnival; 
demonstrations and hands-on activities.  In 
addition, there are also a number of programs 
that serve to build interest and attendance 
including:

H-E-B Health & Wellness Pavilion where 
Johnson & Johnson and Driscoll Children’s 
Hospital came together to sample products, 
offer health screenings, provide fun activities 
and pass out coupons. 

H-E-B Leaders Dinners stages a dinner of its 
own at BorderFest honoring its local company 
leadership with awards and chose BorderFest to 
present their “Hall of Fame” award each year for 
their employees. 

H-E-B TEXFEST is a celebration of all the 
great things in Texas! Products from the most 
remote but awesome places in Texas come to 
Tex Fest - the best of the best selection that 
ultimately makes it to the H-E-B shelves for all 
the consumers in Texas to try. BorderFest 2015 
marked the first year of TexFest which featured 
sampling of delicious endemic fruit, delicious 
brisket, and different snack samples among 
many many others! 

Bert Ogden New Car Expo which is the only 
one in the Rio Grande Valley this year.  The Bert 
Ogden family of dealerships with 12 different 
brands participating generated multiple sales 
from the event. 

Mayor’s and Ambassador’s  Luncheon held Saturday at 
noon introduces the Mexican Ambassador of Goodwill Joel 
Cano and US Ambassador of Goodwill Raul Gonzalez.

Budweiser BorderFest Grand Parade steps off on Saturday 
morning through the streets of Hidalgo, terminating on 
the BorderFest grounds at State Farm Arena with 185 
entries. Illuminated night parades are held three nights on 
the grounds adding excitement, bright and colorful floats, 
entertainers and fun for all. The Saturday evening parade 
is televised live on KGBT TV 4. All the parades reflected the 
Korean theme.
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A. What did you do to update/change the event from the 
year before?  Were the updates/changes successful?  Please 

provide measurable results/examples.

4.  Supporting Questions   

The most significant update this year was BorderFest’s theme, celebrating Korea which included ar-
eas with entertainment, decorations, food, exhibits, educational features, merchandise, volunteer 
uniforms—indeed, virtually every aspect of BorderFest 2015. There were many changes and new 
additions made to the festival this year in order to bring a piece of Korea and it’s beauty to Hidalgo.

KOREAN CUTURAL EXPERIENCE
• NEW Stripes Korean Cultural Experience area expanded 

to accommodate the beautiful Korean Lanterns from 

Jinju City, the Lantern Tunnel (lanterns made by school 

children in curriculum program), traditional games of 

Korea, Korean Tea sampling and more.

• NEW parade floats with Korean themes

• NEW street banners and entrance towers with Korean 

theme 

• Korean Food booths

GROUNDS & LOGISTICS
•  NEW Sponsor H-E-B TexFest Tent

•  NEW Food Court to include the Budweiser Music Ex-
perience Stage giving room for more tables, additional 
food booths and a fun experience for visitors to enjoy the 
music while they ate.  Vendors saw a 16.5% boost in  food 
sales.  

HEADLINING ATTRACTIONS
•  Had promoters do concerts Saturday and Sunday 

nights in the Arena including Pierce the Vewi World Tour, 

Ludacris, Nelly & Bobby Green, and the Romantics, Lover 

Boy & Rick Springfield.

•  This really added to the overall success of the event while 

not exposing BorderFest to any losses.  The promoters 

purchased their own advertising and enhanced our 

marketing campaign.  Furthermore, in spite of the 

almost total rainout day on Sunday, the indoor concerts 

added $76,794.00 to the bottom line.  People who had 

purchased tickets showed up to the event and provided 

extra parking revenues. 

HEADLINING ATTRACTIONS
•  NEW Swifty Swine Pig Races

•  NEW Live Shark Encounter

•  NEW Freddie Prez Attractions

•  NEW Spoonman

MARKETING AND MEDIA                   ⦁ 
NEW UNITED WE STAND -   Celebrated Veterans 
in appreciation for service to our country and 
our community.   All military veterans and 
active service men and woman were provided 
with free admission all four days of the festival.  
a total of 1,132 military servicemen and 
women attended the festival.  This was such a 
success that the board has decided t make his 

an annual celebration.
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New united we stand – a total of 1,132 military 
servicemen and women attended the festival.  
This was such a success the board decided to 
make this an annual celebration.

New Corporate Sponsor Whataburger has re-
newed for 2016 and is looking to increase their 
sponsorship

NEW Food Court to include the Budweiser Music 
Experience Stage. Created a 16.5% boost in food 
sales.

SUCCESSFUL CHANGES AND 
MEASURABLE RESULTS
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Fest 2015 were a proven success.



B. What makes the event stand out as an internationally 
recognized event? 

BorderFest enjoys something of an advantage in its status as a state and an internationally recognized event purely 
by virtue of its’ geographical location on the banks of the fabled Rio Grande River, directly across from our very good 
neighbors in Reynosa Mexico, and a virtual focal point of the state of Texas. It might even be claimed that this is 
where Texas begins! We make the most of that 
accidental geographical advantage, but it 
doesn’t stop there. Given Hidalgo’s proximity to 
Mexico, many students and residents on both 
sides daily function in a bi-national, bi-cultural 
and bilingual world and BorderFest organizers 
is a celebration of the diverse heritage, 
culture and music of South Texas, it is 
implicit to include each year the contributions 
of the Germans, Scottish, Poles, Japanese, Irish, 
Mexican, American Indian, and Spanish, 
all of whom have left their mark on the food, 
the fun, and the flavor enjoyed by residents 
and visitors alike, not only of the Rio Grande 
Valley, but throughout all of Texas
This year, a delegation from South Korea 
arrived early and helped with the education 
program and in setting up the Korean Cultural 
Experience area and the Korean Fine Arts Exhibit.  
Many more arrived to enjoy the event and 
help “Celebrate Korea” and BorderFest.
Korean National Public Television Producers 
filmed the “BorderFest Experience” and the 
show was broadcast on Korean National TV.  
Telemundo’s National Morning Show “Un 
Nuevo Dia” did several live cut-ins from BorderFest in Hidalgo, Texas.

BorderFest begins officially each year on the morning of opening day, Thursday, with a meeting of the mayors of 
Reynosa, Mexico and Hidalgo, Texas, at the center of the International Bridge connecting  these two sister cities and 
the two nations. With hundreds of onlookers from both countries they greet each other with the traditional abrazo 
or friendly embrace, present each other with gifts symbolizing the friendship and mutual respect existing along the 
border, then lead a march to Reynosa’s plaza. 

At the plaza more than 500 square dancers from Texas and throughout the U.S. and Canada perform for the mayors 
and an appreciative audience from Reynosa; sort of an American ballet folklorico. The Mexicans respond in kind 
with the traditional folk dances of that country, followed by refreshments and international camaraderie. The 
dancers from the U.S. earn a treasured international pin from this activity, signifying participation in an event in a 
foreign land.

Visitors come to BorderFest from all over the Rio Grande Valley, all over Texas and many other parts of the United 
States, because of the entertainment, food, color and atmosphere created by these cultural based themes. 
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C. Why should the event win the IFEA/Haas & Wilkerson 
Grand Pinnacle Award?

BorderFest 2015/Supporting Questions

The IFEA/Haas & Wilkerson Grand Pinnacle Awards 
have had a profound impact on BorderFest and 
its operations, and have become part of the 
BorderFest brand.  The evidence of the esteem 
with which the Awards are viewed is further proof 
of BorderFest’s pledge to represent the best of 
everything it undertakes. 
Competing for the IFEA/Haas & Wilkerson Grand 
Pinnacle Award allows festival organizers to 
take a critical look at the conceptualization and 

execution of BorderFest every year. By aiming 
for excellence across the award’s broad range of 
categories and criteria, we are able to fine tune 
every aspect of the festival itself. The honor of 
winning the Grand Pinnacle Award forces us to 
stay abreast of emerging technology, to keep 
informed of the latest industry trends, and to seek 
out opportunities to innovate. The drive to succeed 
— and to be honored for those achievements — 
has helped us turn BorderFest into the trailblazing 
event it is today.

They also serve as a challenge and an opportunity 
to again “raise the bar” in providing BorderFest’s 
volunteers, sponsors, participants and festival 
attendees a fulfilling and memorable experience.

 The significance of winning the IFEA/Haas & 
Wilkerson Grand Pinnacle Award five times 
goes far beyond the recognition of BorderFest’s 
excellence. Having achieved those high honors, 
the awards serve as a symbol for the city. If a 
town of some 11,494 residents can win this kind 
of recognition over much larger cities, at the state 
level and internationally, just imagine what else it 
can accomplish!

With this spirit of achievement, BorderFest 
already has planned and completed numerous 
civic projects apart from BorderFest.  Visions are 
high! BorderFest and its awards of recognition 
have provided much of the inspiration 
for that forward-looking attitude and will 
continue to do so. The awards have provided 
the encouragement to put into practice the 
process of fostering innovation, creativity, 
ideas, values, action, renewal, commitment and 

the continuing pursuit 
of excellence, greatly 
benefitting not only the 
city and its residents, but 
BorderFest and many 
non-profit organizations 
and local special events as 
well. BorderFest is a 501(c) 
3 association run entirely 
by volunteers – there is no 
paid staff.  

The worth of this 
continuing commitment cannot be overstated. 
The people of the City of Hidalgo and the many 
long-term winter visitors who enthusiastically 
participate in the planning and staging of 
BorderFest provide a good show. It’s a show that 
started modestly in 1976 when 500 people came 
to a local Bicentennial celebration. BorderFest 
continues each year and despite the really cold 
and wet weather this year it shows every sign of 
continuing to grow, prosper, inspire, educate, 
and attain ever-higher plateaus. 
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