
 

 
(a) 

 
The Kentucky Derby Festival Pegasus Pins were first introduced in 1973, with just over 10,000 
produced and a little over 2,000 sold. The pins, worn mostly on collars or lapels, are a sure sign 
of spring in Louisville during the two-week-long Kentucky Derby Festival. Sales of Pegasus Pins 
account for 20% of the festival budget, with nearly 250,000 sold annually. Most important to 
festival-goers, the pins and accompanying sponsorship allow for free entry to two-thirds of the 
Festival’s events, including nine-days at Kroger’s Fest-a-Ville on the Waterfront and the Chow 
Wagon, Republic Bank Parade Preview Party, Great Bed Races, as well as all five events of the 
U.S. Bank Great BalloonFest.  
 
In the early years, primarily festival directors and civic organizations sold the pins. In 1979, the 
first financial institution – National City Bank (formerly First National Bank) – joined the sales 
force, accounting for nearly 4,400 of the 23,515 pins sold. In 1980, all major area banks began 
selling Pegasus Pins, totaling 76% of sales that year. Sales reached an all-time high in 1992, with 
a total of 738,000 pins sold at $1 each.   
 
Pegasus Pins are now sold at more than 1,000 retail outlets and financial institutions in Greater 
Louisville and Southern Indiana. Of all the festival’s merchandise, the pins are the most prized 
among collectors.   Each year, the Pegasus Pin design is tied into the overall advertising design 
for all 70 festival events. Each year’s design is retired at the end of the festival, like an athlete’s 
jersey after their career is over.  Pins from the initial release in 1973 can now sell for more than 
$1,000 among serious collectors.   
 
In recent years, the pin program has also added coupons inside the pin envelope for free or 
discounted products or services from local retailers, as well as an opportunity to become a 
Grand Prize Winner by finding a plastic Gold Pegasus Pin.  Plus, the program has gone hi-tech 
with the addition of a website, PegasusPins.com, providing pin purchasers a way to register 
their pins for the chance to win weekly Grand Prizes from shopping sprees to furniture, as well 
as the Gold Pin Grand Prize, a new Honda CRV.  
 
 

(b) 
 
Each year, there is a new design for the Pegasus Pin and the Kentucky Derby Festival 
Communications Team plans an “unveiling” for media to attend.  Most years, the unveiling has 
taken the form of a traditional press conference held at various locations around Louisville, 
depending on the promotions and sponsors tied to that year’s program.  However, in 2014, 
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after having held several press conferences already regarding other upcoming Festival events, 
the Communications Team decided to take a different approach.   
 
Instead of the traditional press conference, with guest speakers, a press “event” was held, 
inviting media to attend for the opportunity to get photos and/or video of the 42nd edition of 
the Pegasus Pin and details of the 2014 program.  In lieu of guest speakers, representatives of 
the Communications Team would be on hand for interviews and to answer questions.  The 
press event was staged at Louisville’s Hard Rock Café, a partner of the pin program and the only 
location to purchase the plastic pins for first 10 days of the 2014 program.   
 
An advisory was sent to media on Tuesday, February 18, to alert them about the photo/video 
opportunity and unveiling of the Pegasus Pins at Hard Rock Café, which was scheduled for 10 
a.m. on that Thursday, February 20.   
 
The morning of February 20, word was out about the unveiling of the pins, before it even 
happened.  Local morning shows on all four TV stations (WHAS, WAVE, WLKY and WDRB) were 
reporting from 5 – 9 a.m. about the pins being unveiled later in the morning.  One station, 
WLKY, the local CBS affiliate, even assigned their morning show talent to front her reports on 
the pin unveiling, out front of Hard Rock Café, at 5 a.m. that morning.  The Communications 
Team was on site at the restaurant to set up a display of Pegasus Pins and wait for media to 
arrive for coverage.  All four of the local TV stations, as well as the local news radio station set 
reporters to the restaurant at 10 a.m.   
 
The news crews welcomed the change of format from the typical press conference and 
appreciated the flexibility of the press “event.”  They did not have to sit through the same line-
up of “official” comments at a podium and stagnant shots of an unveiling, but instead had the 
flexibility of being able to get interviews individually with the Festival spokesperson on hand, as 
well as get photos of the new Pegasus Pins.   
 
Overall, the Pegasus Pin unveiling was well received and created a lot of hype for the Derby 
Festival.  After an unusually long and snowy winter in Kentucky, the Pegasus Pin was a welcome 
first sign of spring! 
 

(c) 
 
The Pegasus Pins are always a sign of spring in Louisville and a treasured symbol of the 
Kentucky Derby Festival.  Sales of Pegasus Pins also account for 20% of the Festival’s budget, 
with nearly 250,000 sold annually.  Plus, the new design of the pin unveiled each year is also 
incorporated into the Festival’s overall imaging for the coming spring.  In 2014, that image was 
the skyline of the city of Louisville and the design was seen on promotional pieces throughout 
the run of the Festival.  Providing free entry to two-thirds of the Festival’s events, promotion of 
the pins and details of the program is a vital part of the Festival’s media campaign each year. In 
2014, after a longer than usual winter, the public was ready to see any sign that spring was 
around the corner.   



(d) 
 
The Pegasus Pin program has multiple sponsors who provide discounts for the coupons inside 
each pin envelope, as well as giveaways for the Grand Prizes.  One of those sponsors is Hard 
Rock Café Louisville.  As part of their cash sponsorship, the restaurant receives the exclusive 
opportunity to sell Pegasus Pins before any other retail outlet in the area.  For 2014, the pins 
were available at their restaurant only beginning February 20 – March 2.  On March 3, the pins 
were available in over 1,000 retail outlets and financial institutions.  Hard Rock Café enjoys the 
partnership, as it helps drive traffic to their restaurant and they receive media exposure due to 
the unveiling being held at their venue. 
 
"Each year the Festival brings a plethora of fantastic events that keep Louisville’s energy level 
high, and continues to position this city as one of the premiere locations in America,” said Billy 
Garland, Sales & Marketing Manager, Hard Rock Cafe. “We’re excited to serve as the exclusive 
outlet for Pegasus Pins for the next week. Partnerships like this make this a fabulous home for a 
global company like Hard Rock Cafe!"  
 
 

(e) 
 
The press event for the Pegasus Pin unveiling was a huge success.  About an hour after the 
event, the Kentucky Derby Festival’s Twitter handle, @KentuckyDerbyFestival, was “trending” 
in the Louisville market on social media.  @KentuckyDerbyFestival was one of the top five most 
used handles online that day.   
 
Overall media coverage of the pin unveiling also saw a huge jump with the new style of press 
event.  In 2013, the media coverage of the Pegasus Pin garnered 43 total news clips in print, 
broadcast and online with a publicity value of $12,340.64.  In 2014, the pin unveiling received 
coverage across 79 clips in print, broadcast and online with a publicity value of $72,028.60.   A 
45-percent increase in media coverage and a nearly $60,000 increase in publicity value! 
 
 

2. Supporting Question 
 
The Kentucky Derby Festival “unveils” a new Pegasus Pin image each year.  In 2014, the 
Communications Team decided to make some changes to the unveiling in an effort to garner 
additional media exposure.  Plus, there were several changes to the Pin Program itself and the 
Communications Team was challenged with getting multiple messages out about all that was 
new for 2014.  
 
For the first time in the history of the program, anyone who purchased a Pegasus Pin could 
register to win a Grand Prize.  In the past, only those who found a Gold Pin could register to 
win.  The Grand Prize giveaways were also done weekly each Friday from March 14 – April 25, 
instead of being held post Festival in May.   



 
In addition, Pegasus Pin purchasers had a chance to win a gold pin.  The odds of finding a gold 
winner pin were 1 in 12, with 20,000 of these pins in circulation.  On top of the Weekly Grand 
Prizes, the Gold Pin Winners were eligible for a chance to win a new Honda CRV, given away 
after Festival on Friday, May 9. 
 
“This year, you really couldn’t lose with the purchase of a Pegasus Pin,” said Mike Berry, 
President and CEO of the Kentucky Derby Festival. “Not only are the pins a tremendous value as 
a ticket for free admission into more than half of the Festival’s events, but in 2014, any pin 
could make you a Grand Prize winner.” 
 
Along with the prize changes, for the first time since 2003, there was only one design for the 
plastic Pegasus Pin.  From 2003 to 2013, pin collectors could purchase the Pegasus Pin in 
multiple designs and colors.  Some of those years there were as many as five different Pegasus 
Pins and consumers could get a different pin with each purchase.  
 
The Derby Festival’s Communications Team decided the earlier the better to help get the 
message out about all the changes to the pin program for 2014.  Though typically held at the 
beginning of March, the unveiling was moved up to February 20, one week before the pins 
were on sale at retail outlets around town and three weeks prior to the first prize drawing. 
 
To help draw attention to the announcement, the Communications Team promoted a 
“photo/video opportunity” at the local Hard Rock Café as the first delivery of the Pegasus Pins 
were made to the rock-n-roll eatery.  The restaurant was also the first and only retail outlet to 
have the pins for sale in the month of February.  The press event was a huge success, drawing 
coverage from all four local television stations (WAVE, WLKY, WDRB, WHAS), the local 
newspaper (The Courier-Journal) and the local news radio station (84WHAS Radio).  
 
All of the coverage helped get the word out to the public.  By the end of the Festival, a total of 
43,633 pins were registered online at PegasusPins.com for a chance to win the Grand Prizes – a 
49% increase over the 2013 registration number.  On average, 350 pins were registered daily 
leading up to the 2014 Kentucky Derby Festival, with more being registered each day once the 
Festival started.  
 
 


