
57. BEST OVERALL MERCHANDISING 

SATELLITE SOUVENIR SHOPS

Overview Information
Introduction & description of main event:

Macon, Georgia’s International Cherry Blossom Festival has attracted people to Macon from across the world 

since 1982. Each year over 350,000 Yoshino cherry trees bloom and provide a beautiful setting for the yearly 

Festival. Miller Lite Central City Park, the hub of the 10-day Festival, features live music and entertainment, fair 

food and international cuisine, rides, exhibits, and vendors. Other events outside the Park include concerts, 

parades, shows, and plenty of shopping. Each year, more events like a community outreach week and several 

5K runs are added to the pre- and post-festival activities spanning nearly a month of pink fun. The Festival has 

been named a Top Festival in Georgia for 2013, Top 20 Event in the Southeast, a Top 50 Event in the United 

States, and a Top 100 Event in North America.

Description of merchandising program: 

There are two main categories of Festival merchandise: Official Souvenir Merchandise (items designated as 

official such as pin, print, scarf, etc.) and general merchandise (various shirt designs, “Pinkest Party” themed 

drink ware, key chains, etc.). Of the official items, a large focus is placed on the Festival Pin Program which 

includes a Festival Pin and a Discount Card valid for more than 20+ restaurants around Macon. Like many 

Festivals, the Pin Program is closely followed by collectors and casual shoppers alike. 

The mission of the Satellite Souvenir Shops was to expand availability of Festival souvenirs to multiple locations 

around Macon. The expansion strengthened relationships with local businesses that participated and allowed 

Festival patrons to purchase items without having to drive to the Festival Headquarters as in years past.

Overall revenue and expense budget for merchandising lines:

The overall revenue for the merchandising lines was $53,399 and the total expense was $47,924.

Target market for merchandising program (population / location): 

The target market for the merchandising program includes tour groups and/or tourists visiting the Festival, 

regional guests who are collectors of official souvenirs, and first-time or one-time buyers (i.e. people who 

may only want a shirt, pint glass, or more unique branded item.) Given the results of the IFEA survey, we can 

conclude that the majority of souvenir sales were made to people from within the Middle Georgia area.

Marketing efforts tied to merchandising program: 

An official art reception was held in November 2013 to unveil the official souvenir items and recognize the 

participating artists. A press release was made shortly thereafter with information on the Souvenir Store hours, 

availability of items, etc. As the Festival drew nearer, social media and e-mail blasts were more heavily utilized 

to direct people to various Satellite stores, as well as to the website where they could find information on each 

location or purchase directly through e-commerce. 



The program received ad space on radio, TV, and print distribution, as well as specific portions of the 2014 

Schedule of Events.

Community support in selling / distributing merchandise: 

The Satellite Souvenir Store program included six locations, four of which were community owned and 

operated businesses that willfully sold merchandise for Cherry Blossom Festival at little to no consignment 

rate. For the Pin Program, pins were made available at a large variety of locations including Kroger Company, 

various banks, and hospitals.

Measurable results (including number / variety of items / number of outlets selling items etc.): 

The Satellite Souvenir Store program featured six locations, four of which were not managed by Cherry 

Blossom Festival. Each Satellite Souvenir Store had a variety of official souvenir products as well as general 

Festival merchandise.  The stores offered more than 50 items including official and general items.

Overall effectiveness of merchandising program: 

As a networking opportunity, the program allowed Cherry Blossom Festival to build relationships with various 

community business owners. 2014 marked the first year for the Satellite Program and the variety of locations 

with alternate hours caused some confusion for patrons. Communication between Cherry Blossom Festival 

staff and volunteers helped ease the process and eventually develop a concise plan. Additional marketing and 

coordination in 2015 will help reduce confusion and improve overall sales. The 2014 Art Program included more 

than 30 artist submissions, some of which were used in general Festival merchandise.

Supporting Questions 
What did you do to update / change this program from the year before?  

The addition of Satellite Souvenir Stores was the largest update made to the Souvenir Program compared to 

2013 and years prior.

Were your updates / changes successful? 

Though the changes were not as financially beneficial as we anticipated, the introduction of the program laid 

the groundwork for a highly successful Souvenir Program in 2015. In the scope of networking and community 

relations, the program was well received by patrons and business owners.   

Please provide measurable results / examples: 

Four local businesses gave store space to Cherry Blossom Festival product at little to no consignment rate and 

worked actively to market the Festival and Festival product. In surveys and verbal communication, patrons enjoyed 

being able to purchase the same souvenirs at multiple locations and said it was a major convenience factor.



Supporting Materials



Friday, March 7

Sip, See, & Shop 

5pm-7:30pm | Art on The Avenue
Enjoy shopping in the Official Cherry Blossom Festival Souvenir Shop 
while sipping on our signature cocktail, The Carolyn. Browse or purchase 
the official 2014 artwork and PIN. Take advantage of a special discount 
on this day only! 

Enjoy live music by the jazz quartet EKC 

Food provided by Ingleside Village Pizza

Beverages provided by Macon Beer Company

Artwork by 
Debbie Anderson

Presenting Sponsor

Free admission

Macon, Georgia

in Pink

2368 Ingleside Avenue



2 $5for

Sponsors:
Publix Super Markets Charities, Robins Federal Credit Union, and S&S Cafeterias. 

Discount Card can be purchased at the Cherry Blossom Office
794 Cherry Street • Macon, GA 31201

*Please see card for participating restaurant locations and specific discounts • Card expires 12/1/2014

La' Berry 
Doughboy Pizza 

Papouli's 
Market City Cafe 

Joe D's On Ingleside 
Sid's 

El Sombrero 
Texas Roadhouse 

Acapulco 
Full Belli Deli 

Roasted Cafe & Lounge 
Stevi B's 

Dovetail 
Molly's Cafe 

The Hummingbird 
Stage & Taproom 

Dairy Queen 
 

Krispy Kreme 
Rookery 

Taste & See Coffee Shop 
Billy's Clubhouse 
S&S Cafeterias

Participating Restaurants*



Perks of the Restaurant Discount Card & PIN

Visit cherryblossom.com for a list of establishments selling the PIN, see which events are FREE with PIN, and a list of 
restaurants participating in the 2014 Restaurant Discount Card. 

1

2

3

Restaurant Discount Card features great 
discounts at 20+ local restaurants

Free admission to many Cherry Blossom 
Festival events with the 2014 PIN

Only $10! 

PIN produced by Barclay Burns
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Supporting Materials
Press Release

FOR IMMEDIATE RELEASE

2014 Cherry Blossom Festival Pin and Discount Card Now Available 

MACON, Jan 31 – The Official 2014 Festival Pins have arrived and are available throughout Middle Georgia. 

Designed by local artist Barclay Burns, this year’s Pin has privileges. 

Included in the 2014 Pin Package is a hot pink restaurant discount card allowing the holder discounts to twen-

ty-two local restaurants. Discounts will be honored until December 1, 2014. In addition to the discount card, the 

wearer of the Official 2014 Pin will have the privilege of free admission to select events during the 32nd annual 

Cherry Blossom Festival being held March 21-30. 

An average usage of the discount card along with wearing the Pin for event(s) admission results in a savings 

as high as $200 or more. The Pin Package is well worth the $10 price. In addition, the Pin Packages make 

excellent gifts or as a means of recognizing employee performance. 

Pin Packages are available at the following locations: Kroger, Publix, local banks and credit unions, Art on the 

Avenue, Cherry Blossom Festival Office, Coliseum Gift Shop, Georgia Sports Hall of Fame, Hay House, Law-

rence Mayer Florist, Medical Center Gift Shop, Marriott Hotel, and Yesterday’s Antique Market. 

For more information about the 2014 award winning Cherry Blossom Festival please visit our new website at 

CherryBlossom.com. 

About CBF 

Macon Georgia’s International Cherry Blossom Festival has attracted people to Macon from across the world 

since 1982. Each year over 350,000 Yoshino cherry trees bloom and provide a beautiful setting for the yearly 

Festival. The Festival has been named a Top Festival in Georgia for 2013, Top 20 Event in the Southeast, a Top 

50 Event in the United States, and a Top 100 Event in North America. 

 

An IFEA Award Winning Festival

###


