
 

 

 

 

 
 

a) Introduction and Background 

 

The Kentucky Derby Festival is a not-for-profit organization which produces one of 

the world’s premiere community celebrations, annually, in Louisville, Kentucky. 

Since 1956, KDF has created fun and excitement for the community and received 

international recognition! Each Spring, the Festival produces more than 70 events 

during the two weeks leading up to the Kentucky Derby.  From Thunder Over 

Louisville, to the Great Bed Races, BalloonFest and Great Steamboat Race , the 

Kentucky Derby Festival brings the Louisville community together in celebration.  

The civic celebration attracts an estimated 1.5 million people to Louisville each year, 

while creating an economic impact of over $127 million. None of this could be done 

without the support of over 400 Corporate Sponsors and 4,000 Volunteers.  

 
b) Description of Money-Making Idea: 

 

For the past 41 years, the Pegasus Pin has been an integral part of the Kentucky 

Derby Festival.  The annual souvenir pin representative of each year’s Program not 

only serves as a way for consumers to be sponsors of the Festival with a $5 purchase, 

but also offers admission to more than half of the events produced each spring as 

well as the opportunity to win major prizes.  The Pegasus Pin Program represents 

20% of the Festival’s annual budget of nearly $7 million dollars.  

 

 Since the Pin program began, over the 4 decades ago, the Pegasus Pin has become 

a nostalgic collectible piece locally and the pins have become highly sought out 

among many “collectors.” Out of this knowledge and the desire to generate 

additional revenue for the Festival, the concept to have a Pegasus Pin Party came to 

life.  The idea was to have an event that would be fun, offer value to collectors and 

generate “new money” using available resources (pin inventory from past years) for 

the Festival.  

 

The event took place on a Friday in the fall during a slow time for the Festival.  The 

primary invitees were known pin collectors, however, the event was open to the 

public.  Some of the event activities which were all centered around Pegasus Pins 

included: 

 

1. The first 50 guests received a free entry in a drawing for the 2013 Gold 

Winner Pegasus Pin and Exchange Pin.  (These pins had a retail value of 

$150.00.)   

2. Raffle tickets were sold for a set of The First 25 Years Of The Pegasus Pins 

which was uniquely displayed. (The set is very rare and has an estimated 

retail value of $2,500.00.)  Only 100 tickets were sold for $20.00 each and 

 

56)  BEST MONEY-MAKING IDEA 

“Kentucky Derby Festival Pegasus Pin Party” 
 



each purchase included a KDF lanyard and medallion adding value to the 

purchase. 

3. Creative Display Contest – Participants were asked to use their Pegasus 

Pins from current and past years to create a unique display.  The winning 

entry was a blazer adorned with 1986 Pegasus Pins resembling that of the 

KDF Board of Directors uniform jacket.  (The jacket was actually made 

back in 1986 and worn to Festival functions by the entrant.  To add to the 

cleverness of this entry, some spectators actually thought the person 

wearing the jacket was a Director.)   

The most unique item was a toilet seat covered with Pegasus Pins.  (It was 

sold at the Festival’s Annual Yard Sale in June for $25.00.) 

Many of the entries were displayed on PINTEREST. 

4. Guess How Many Pins – a number of pins were placed in a lamp whose 

base was clear.  Entrants were asked to guess how many pins there were.  

The winner received a special pin prize. 

5. Special discounts on Pegasus Pins were available   

6. Free cake and punch were offered to guests 

 

The event lasted from 8AM – 2PM and everyone had a great time! 

  
c.)  Target audience (if applicable) –  

 

The target audience for the Pegasus Pin Party was pin collectors, old and new. 

 
d.)  Attendance/number of participants (if applicable) 

 

Between 200 and 300 people attended the event.  People were lined up outside the 

venue prior to the beginning of the event, which began at 8AM. 

 
e.)  Mediums used to promote idea (if applicable) 

 

1. KDF website (kdf.org) 

2. Social Media: 

a. Facebook posts 

b. Facebook advertising 

c. Facebook promotion 

d. Twitter 

e. PINTEREST 

3. E-Newsletter 

4. EBlast 

5. TV & Radio interviews 

6. Creativity Contest 

7. Press Release 

8. Print 

a. Promotional flier 

b. Local newspaper 

9. Signage at venue two weeks in advance of event 

 



f.)  Tie-in of promotion to main event/organization 

 

Pegasus Pins are and have been an integral part of the Kentucky Derby Festival 

since 1973.  Currently Pegasus Pin sales provide 20% of the Festival’s annual 

budget.  Since the inception of the Pin Program, Pegasus Pins are recognized as the 

“first rite of spring” leading up to the two-week celebration of the Festival.  Each 

year many events are “free” with a Pegasus Pin.  It seems fitting to have a Pegasus 

Pin Party celebrating this “icon” of the Festival. 

 
g.)  Overall revenue and expense budget of specific idea 

 

The 2013 Pegasus Pin Party generated an income of $9,500 and there were 

associated expenses of $1,000, resulting in a net income of $8,500.00 for the 

Kentucky Derby Festival.   

 
h.)  Overall effectiveness/success of idea 

 

The 2013 Pegasus Pin Party was a huge success and gleaned media attention in the 

community.  It brought pin enthusiasts from across the community together to share 

stories and present their ideas of “what to do” with leftover pins through our 

“Creative Display Of Your Pins” contest.  The overall winner used her leftover 1986 

Pegasus Pins to decorate a blazer resembling the uniform jacket worn by Festival 

Directors back then.  It became her way to feel a part of the Festival and even fooled 

some folks who thought it was a legitimate jacket. 

 

And, anytime you can add income to the bottom line of your Festival it’s a good 

thing.  This event generated a net income of $8,500. 

 

Due to the huge success of the event, we are currently working on the 2014 

PEGASUS PIN PARTY! 


