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Introduction 
 
The Pennsylvania Horticultural Society’s annual PHS Philadelphia Flower Show is the 
world’s longest-running and largest horticultural event. The Flower Show attracts 
extensive media attention and serves as one of Philadelphia’s signature events. This 
year’s extraordinary presentation was held March 1 through 9 at the Pennsylvania 
Convention Center.  
 

The 2014 theme, “ARTiculture,” celebrated the fusion of art and horticulture. Beautiful 
flowers, gardens and landscapes have always been an inspiration for artists, while great 
horticultural design has become a form of living art. In an unprecedented collaboration 
of Flower Show designers and the nation’s great art museums, the Pennsylvania 
Convention Center was turned into a 10-acre living canvas of exquisite landscapes, 
gardens and floral arrangements. 
 
Proceeds from the Flower Show benefit the year-round programs of PHS, which is 
celebrating its 186th year of gardening, greening and learning. PHS initiatives include 
the PHS City Harvest program, which creates green jobs and supports a network of 
community gardens that raise fresh produce for more than 1,200 families in need each 
week during the growing season. 
 

Description of Money-Making Idea 
 
The Flower Show provided guests with the opportunity to create and take away their 
own creative projects in the “Make & Take Room” in the main show concourse. For a 
second year, this 200-foot by 100-foot room was set up as a workshop where anyone 
could design, create and take home their own horticultural project. New this year, 
participants had a choice of two different projects, a terrarium or a fascinator. A 
fascinator is a beautiful hair accessory, head piece, or cocktail hat arrangement of 
feathers, flowers, ribbons and jewels. It is fastened to a comb, clip or a thin headband. A 
glamorous alternative to a hat, fascinators at the Flower Show were talked about, 
admired and envied by show-goers who did not make one! They are commonly worn in 
Europe, Australia and South Africa to weddings, on cruises or other formal events. 
Guests selected their favorite natural or synthetic materials – flowers, sprigs, leaves, 



 

 

branches, ribbons – and other craft materials for their hats. The terrarium option 
included a choice of unique plants, accessories, and containers to build their own 
terrarium. 
 
Target Audience 
 
Flower Show guests embraced the concept, and the Make & Take Room was 
constantly filled with circles of friends, mother-daughter teams, and others who wanted 
to be part of this fun activity. 
 
Attendance/Number of Participants 
 
During the nine days of the Flower Show, 5,736 guests and volunteers created 3,122 
fascinators and 1,614 terrarium projects in the room for a total of 4,736 Make & Take 
projects.  
 
Mediums Used to Promote Idea 
 
Five weather newscasters from Channel 6 ABC in Philadelphia constructed terrariums 
on camera a week before the show. A small team of judges chose the winners and 
prizes were awarded on camera at the televised Preview Party. Numerous newspaper 
articles highlighted the Make & Take Room as a “not to be missed” part of the show this 
year. 
 
Tie-in of Promotion to Main Event 
Before leaving the Make & Take area, guests had the opportunity to have their picture 
taken in front of a step-and-repeat backdrop. PHS photographers also captured the 
guests in their handmade hats and shared them on the Flower Show Facebook page. 
Many ladies chose to wear their new hats and fascinators on the show floor, where they 
were admired by many other guests who asked where they could go and design one for 
themselves. 
 
Overall Revenue and Expense Budget  
 
The Make & Take Room brought in $60,000 in revenue with an expense of $17,715, 
netting PHS a profit of $42,285. 
 
 
Overall Effectiveness/Success of Idea 



 

 

 
The Make & Take Room was a wonderful sidebar activity at the Flower Show. It 
provided a creative outlet for guests of all ages to sit down and build a terrarium or a 
fascinator. The relaxed atmosphere and a seat at a table gave weary feet a chance to 
rest, while participants had a chance to exercise their creative and horticultural talent.    
 
Financial and experiential 
 
The Make & Take Room created a new revenue stream. It also gave visitors an 
opportunity to express their inner artists and take home a piece of the show. This 
popular activity during the nine days of the show netted PHS a profit of $42,285, but the 
smiles and satisfaction on the participant’s faces was priceless. 
 
Click here to view a press release about the Make & Take Room. 
 
 
 
 
 
 

   
   
   

   
   
   
   

   
   
   
   
   
   
   
    

http://phsonline.org/media/resources/Interactive_release.pdf
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