
55.) Best New Attendee Service   

 

I. Overview Information 

a. Uber is an on-demand car/taxi service that allows their customers to request 

personal drivers through an application on their iPhone or Android devices. 

Uber, founded in 2009, can now be utilized in more than 100 cities and 30 

countries, including a new market, Louisville, Kentucky.  To utilize the service, 

a customer simply downloads the free Uber application on their mobile 

device, creates an account with Uber, requests the type of car that they would 

like to be transported in (cars include: taxi, black car, luxury car, etc.), places 

their location on the Uber map where they need to be picked up, and Uber 

then gives the customer the name of their driver and how long it will take for 

their driver to arrive. Customers pay their driver through their phone with the 

credit card they already have on file with Uber. This on-the-spot service 

provides customers a way to avoid making reservations with a car service 

many days in advance and means no waiting in long taxi lines. 

b. While being in business now for five years, when Uber comes to a new market 

there is still an educational period of teaching potential new customers how 

their service works. When Uber began to launch in Louisville, Kentucky, their 

main objective was to get in front of their target market right when their 

service would be needed the most, during the Kentucky Derby Festival, and 

give them quality service so that they could gain some loyalty and establish 

brand recognition with these new customers. 

c. In 2014, Uber set up a display booth at Kentucky Derby Festival events, 

Kroger’s Fest-a-Ville, BeerFest, and WineFest. Fest-a-Ville is a nine day, event 

with rides, two live music stages, national concert acts,  food and drinks. Uber 

set up their display booth right outside the exits of Fest-a-Ville and were 

handing out merchandise with their logo; sunglasses and t-shirts are 

examples of this. Representatives for Uber were also talking with patrons, 

explaining their services and giving out first time discounts, as they left the 

event.  Fest-a-Ville has an attendance of over 185,000 during its run. This 

event brought exposure for Uber to a large number of their target 

demographic in one place. One day, during Fest-a-Ville, Uber moved their 

display booth inside to another one of our Kentucky Derby Festival events, 

BeerFest. BeerFest is an assortment of different craft beer booths that our sold 

out crowd of 1,000 people can walk through and sample. This was a smaller, 

more targeted group of Uber’s target market that providing a perfect 



marketing opportunity. Similar to BeerFest, WineFest is a two-day event 

where a variety of local winery displays pour samples of their wines to our 

sold out crowd of over 1,700 people combined. Just like BeerFest, this was a 

targeted market of people who could utilize Uber services more frequently. 

Uber explained how they operate and passed out branded merchandise to 

patrons of the event. Additionally, Uber’s logo was included on the WineFest 

program that every patron carried with them during the event.     

d. Uber provided a benefit to our patrons of our events BeerFest and WineFest 

that the Kentucky Derby Festival had not offered before. After nights of 

patrons sampling craft beers and local wines, Uber was able to educate their 

target about their service during moments when a car service would be 

needed most. Speaking with their target right at “the moment of need” 

proved to be effective for Uber, as well as increased the overall value of our 

Derby Festival events because it provided a great convenience benefit for our 

patrons. 

e. Uber’s main target demographic is adults 21-54, with a secondary, more 

specific demographic of adults 21-34 who travel frequently. Anyone can use 

Uber’s car service, but the people that will benefit from the service the most 

are adults that don’t want to wait in long taxi rides after a night on the town or 

people that travel to major cities fairly regularly. The Kentucky Derby Festival 

was the best time for Uber to launch their product in Louisville because of 

their secondary target market. The Kentucky Derby Festival and the Kentucky 

Derby bring visitors from all over the country.  Visitors of Louisville are not 

generally familiar with the city and the best ways to travel throughout the city. 

Uber fixed this problem by being accessible anywhere, at any time, to these 

travelers in the places they were visiting the most during their time in 

Louisville. Uber is also accessible for any traveler in almost any major city in 

the country, which makes for an added benefit for the visitor. A traveler that is 

familiar with Uber will never have to worry about how they will be transported 

through the city they are currently visiting. 

f. During the activation of Uber’s sponsorship at the Kentucky Derby Festival, 

they received nearly 150 new customer registrations. Since the Kentucky 

Derby Festival, there continues to be “buzz” about the new car service here in 

the Louisville market. The Kentucky Derby Festival was the perfect place to 

get in front of mass markets of people that could utilize their service and Uber 

marketed themselves well during the Festival to make their brand a great 

transportation option to use here in Louisville at Derby time.  


