
 

 
 

 
 

 
Entry #54: Best New 
Promotion Activity 

Bike in Bloom 
  



 

Introduction and Background  
The National Cherry Blossom Festival strives to produce and promote the nation’s 
greatest springtime celebration in Washington, DC. The Festival welcomes spring with 
four anchoring weekends and exciting daily events featuring diverse and creative 
programming promoting traditional and contemporary arts and culture, natural beauty, 
and community spirit.  In 2014, the Festival commemorated the enduring friendship 
between the United States and Japan and the 102nd anniversary of the gift of the cherry 
blossom trees from Tokyo to Washington, DC. 
 
The National Cherry Blossom Festival produces signature events and programs, and also 
serves as an umbrella organization, incorporating and promoting events and programs 
from over 40 participating organizations that showcase arts and culture, athletics, 
theater, dance, concerts, and more. The Festival promotes taking public transportation 
when possible to events, including biking, walking, bus, and metro, and worked closely 
with goDCgo, run by the District’s Department of Transportation, to showcase the varied 
transportation options. The new promotion activity focused specifically on Capital 
Bikeshare.  
 
Capital Bikeshare offers 2,500 bicycles at over 300 stations throughout Washington DC, 
northern Virginia, and Montgomery County, Maryland.  Members are able to take bikes 
from any station, enjoy a ride, and return it to the station of choice.  
 

Purpose / Objective/Description of 
what was being promoted  
The “Bike in Bloom” promotion was designed to encourage public transportation to the 
Festival by bike, reducing congestion and showcasing an environmentally-friendly 
method of navigating the Festival. The purpose was also to bring visibility to the Festival 
throughout the region, as well as increase ridership and awareness of the Capital 
Bikeshare bike lending program. One bike was wrapped in pink and cherry blossoms, 
with the hashtag #bikeinbloom included.  The objective was for people to find the pink 
bike and post pictures with the hashtag #bikeinbloom to Twitter, Facebook, and 
Instagram, increasing awareness and organically encouraging biking.   
 

  



 

What makes this promotion 
different? 
The promotion differed from others in that it was tangible and experiential. Capital 
Bikeshare had never wrapped one of the bikes in an alternate color before, and 
searching for the bike became part of the fun. People could share their travels and relay 
the experience to their own social network. “Bike in Bloom” enlivened public 
transportation, making it exciting to find the special bike.  
 
Incentives were added for people to use #bikeinbloom and broadcast their experience 
with the pink bike. Capital Bikeshare offered prizes including a $100 shopping spree, $50 
restaurant gift certificates, apparel, gift packs, and more.   
 
The promotion was also a moving billboard of the Festival, showcasing spring  
throughout Washington, DC and the metro region.   
 

Target audience for promotion 
The target audience included residents who already use Capital Bikeshare and people 
new to the program. Festival attendees, including tourists, were targeted as well, 
through the Festival’s Visitor Information section online, free app, and printed materials 
including the brochure and official guide.  
 
Awareness for the promotion was highly generated through social media and earned 
media coverage generated by the National Cherry Blossom Festival and Capital 
Bikeshare. In addition, goDCgo created bus shelter public service announcements that 
promoted transportation options throughout the city and rack cards with information 
on the Circulator bus.  
 

  



 

Number of participants  
• In total, 211 people took trips on the pink bike. 
• There were an average of 8.4 trips per day (the system-wide average per bike for 

Capital Bikeshare is 4.1 trips per day). 
• The promotion helped increase bike trips in total to more than 70,000 on the 

four Festival weekends, a 10% increase over 2013.  
 

Tie-in of Promotion to main event 
Promoting biking aligned with the National Cherry Blossom Festival’s active “Step Into 
Spring” campaign seen throughout 2014 programming. The theme had underlying active 
elements at many Festival events, encouraging attendees to welcome the new season 
with energy and vigor. Biking to events was another way for people to celebrate the 
start of spring and actively participate.  
 
The pink bike was also showcased at different events, including the announcement of 
the new promotion at the Festival’s kick-off press conference in early March. The bike 
made an appearance at the Washington Nationals baseball game during “Blossoms and 
Baseball” night at Nats Park. It was also in the National Cherry Blossom Festival Parade. 
 
Capital Bikeshare’s participation also related to the regional City in Bloom campaign, in 
its third year. The City in Bloom visually united iconic buildings that lit in pink and major 
visual entities throughout the city that used blossom decals on their exteriors and 
windows. All of Capital Bikeshare’s bikes were outfitted with pink blossom decals, and 
this was the first time ever Capital Bikeshare allowed an external entity to promote on 
the bikes.  
 
While biking is part of an active, healthy lifestyle, the #bikeinbloom promotion also 
served to draw awareness to the many transportation options throughout Washington, 
DC instead of driving. With over 1.5 million attendees and very limited parking, public 
transportation, biking, and walking is a recurring message put forth to ensure people 
enjoy traveling to the Festival.  
 

Overall revenue and expense 
budget  
There was no Festival-incurred expense or revenue related to the #BikeinBloom 
promotion. Capital Bikeshare covered any expenses associated with wrapping the bike.   



 

Duration of promotion  
The #bikeinbloom promotion was launched at the kick-off press conference for the 
National Cherry Blossom Festival at the Newseum, held March 4, 2014. Over 30 
members of the media saw the pink bike first-hand, as it served as an element of the 
décor, and the promotion was included in the speaker messaging.  
 
The bike was put into the Capital Bikeshare system beginning March 20, and was utilized 
through the end of the Festival, April 13. 
 

Description of sponsor / group 
involvement  
Capital Bikeshare ran the #bikeinbloom promotion with promotional efforts supported 
by goDCgo and the National Cherry Blossom Festival. 
 
goDCgo is an initiative of the Washington, DC Department of Transportation (DDOT). As 
part of DDOT’s commitment to moving people and goods around DC as cleanly and 
efficiently as possible, goDCgo was created to provide employees, residents and visitors 
with the education and assistance they need to make more informed choices about 
traveling in Washington, DC.  
 
The Capital Bikeshare system is owned by the participating jurisdictions and is operated 
by Alta Bicycle Share, a Portland, OR-based company that operates several other 
bikesharing systems including Citibike in New York City, Hubway in Boston and Divvy 
Bikes in Chicago. 
 
Capital Bikeshare has the cooperative participation of the District of Columbia, Arlington 
County, Alexandria and Montgomery Country for its multijurisdictional transportation 
system. 
 

  



 

Overall Effectiveness / Success  
The #bikeinbloom promotion earned social media buzz and was widely covered by 
traditional media, resulting in increased biking during the Festival.  Exceptional levels of 
exposure included:  
 

• More than 1 million #bikeinbloom impressions through Twitter, Facebook, and 
Instagram. 

• Hundreds of mentions, re-tweets, and replies on Twitter.  
• Traditional media coverage resulted in 71,368,286 unique pageviews from online 

articles, valued at $77,021.  
• The promotion was covered on television and reached an audience of 393,728, 

valued at $22,751. 
 
Capital Bikeshare trips rose dramatically during the Festival:  

• On Saturday, April 12, the program had a record 15,746 daily trips, topping the 
previous record by more than 4,000 trips.  

• On Saturday afternoon, more than 45% of the available bikes in the system were 
being used at once. 

• On weekends during the Festival, more than 70,000 trips were taken, a 10% 
increase over the previous high in 2013.  

• The top three days for ridership in the system’s three-and-a-half year history all 
occurred the final weekend of the National Cherry Blossom Festival. 

  
 
  



 

Supporting Materials  
Tangible/Intangible Results 
Promotional efforts earned the following results:  

• #bikeinbloom hashtag impressions: 1,003,344 
• “Visitor Information” section of nationalcherryblossomfestival.org:  

o Visits: 11,009  
o Unique visitors: 8,753 

• “To the Blossoms” section of Festival app:  
o Touches: 6,079  
o Unique touches: 5,623  

• Contest news post on CapitalBikeshare.com 
o Visits: 846 
o Unique visitors: 751 

• Twitter 
o Mentions/replies: 600 
o Favorites/re-tweets: 231  

• Instagram 
o Loves: 160 Organic, 1,025 Viral  
o Posts: 90 

 
Through the media coverage and social media exposure, people adopted biking to and 
from Festival events, increasing the use of this environmentally-friendly transportation 
method. The awareness directly resulted in an uptick of Capital Bikeshare trips taken 
previously mentioned:  
 

• On Saturday, April 12, the program had a record 15,746 daily trips, topping the 
previous record by more than 4,000 trips.  

• On Saturday afternoon, more than 45% of the available bikes in the system were 
being used at once. 

• On weekends during the Festival, more than 70,000 trips were taken, a 10% 
increase over the previous high in 2013.  

• The top three days for ridership in the system’s three-and-a-half year history all 
occurred the final weekend of the National Cherry Blossom Festival. 

 


