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presenting  

 
Iphigenia in Tauris by Christoph Willibald Gluck  
in the Festival cycle of “Unknown and Rarely Performed Operas”  
 
Opera performance was realized in collaboration with the Voice and Opera Department at 
Yale School of Music and the Department’s artistic director, Professor Doris Yarick-Cross. 
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1. Overview Information: 

 

a. Introduction and background of main event 

The Ludwig van Beethoven Easter Festival, which is a member of the European Festivals 
Association (Gent, Belgium) and the International Festivals & Events Association is the 
largest classical music festival and one of the most significant cultural and promotional 
events in Poland, and also one of the most important classical music festivals in Central 
and Eastern Europe. It has been held uninterruptedly for eighteen years, every year 
during the two weeks preceding Easter in Warsaw, Krakow, and several other important 
Polish cities.  

During the two weeks of the festival, apart from symphony and chamber music concerts, 
oratorios and operas, there are numerous accompanying events. Together with the 
International Musicological Symposium, the Exhibition of Manuscripts of great 
composers and Master Courses for young musicians the Festival is an event one of 
a kind. 

The 18th Ludwig van Beethoven Easter Festival was held in Warsaw from 6th to 18th 
April 2014. The theme of the Festival was: “Beethoven and the Idea of Freedom”. The 
year 2014 is the 15th anniversary of Poland entering the North Atlantic Treaty 
Organization and the 10th anniversary of the annexation to the European Union.  

This year, the Ludwig van Beethoven Association and Mrs. Elżbieta Penderecki has 
agreed to host during this year’s Festival the Jury of the International Classical Music 
Awards (ICMA) and included an extraordinary Award Ceremony and Gala Concert.  

Continuing the idea of the cycle of “Unknown Operas” established in 2008 to be a part of 
the Festival, this year was the seventh opera performance Iphigenia in Tauris by 
Christoph Willibald Gluck. Like every year, the Opera was recorded and will be released 
on a CD. The Opera performance is a unique Festival concert and it is realized in the 
collaboration with the Voice and Opera Department at Yale School of Music and the 
Department’s artistic director, Professor Doris Yarick-Cross.  
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The official opening of the Festival took place on April 6th, but from April 1st additional 
events took place. Krakow is the city where the Festival originated and ever since, 
a couple of days before the start of the Festival the Exhibition of Manuscripts and 
concerts took place.  

 

b. Description and purpose / objective of Event within Festival 

The year 2014 was already the seventh year of continuing the idea of “Unknown and 
rarely performed Operas” performed during the Ludwig van Beethoven Easter Festival. 
This year we are celebrating the 300th anniversary of birth of Christoph Willibald Gluck. 
One of the Festival’s purposes and aims is to celebrate the famous and world-wide 
known composers, and when establishing the program of this year’s festival, we have 
decided to provide the public with the lyric tragedy Iphigenia in Tauris by Christoph 
Willibald Gluck. We wanted to celebrate the 300th birth anniversary of the composer and 
present the audience with a wonderful but not commonly performed opera piece.  
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Iphigenia in Tauris, the composer’s penultimate opera, was presented in Paris on May 
18th, 1779 and, alongside Orfeo ed Euridicei, is considered to be Gluck’s crowning 
achievement. On April 14th, 2014, the concert performance of the opera took place at the 
National Philharmonic Hall in Warsaw during the 18th Ludwig van Beethoven Easter 
Festival. The Opera performance was realized in collaboration with the Voice and Opera 
Department at Yale School of Music and the Department’s artistic director, Professor 
Doris Yarick-Cross. The Beethoven Association and Association’s President, Mrs. 
Elżbieta Penderecki together with Prof. Cross has decided on the outstanding, young, 
and international cast to perform the opera.  

Continuing the collaboration with the Polish Radio Symphony Orchestra and the Polish 
Radio Choir, the Festival invited singers from Poland, the USA, Finland, France and Spain 
to perform the concert version of Iphigenia in Tauris.   

The “Unknown Opera” concert is one of the most special events during the Festival. 
Before the concert, the performance is recorded and by the end of the year, in 
collaboration with the Polish Radio and the opera concert sponsors, the recording is 
released on a CD and published for the audience.  

The American Ambassador to Poland, Mr. Stephan D. Mull and the U.S. Embassy in 
Warsaw have co-worked with us during this project. Prof. Doris Yarick-Cross and the 
artists have been welcomed and hosted by the Ambassador after the concert to express 
the support for culture and music as well as proved willingness to co-operate on 
international projects with cultural institutions.  

This performance of Gluck’s opera Iphigenia en Tauride took place with the consent of 
the publisher: Alkor-Edition Kassel GmbH / Bärenreiter Praha s.r.o. 

 

c. Target audience and attendance / number of participants 

Our target audience for this event included our regular audiences as well as special 
guests who usually attend the most important concerts of our Festival: officials,  
numerous Ambassadors and members of the diplomatic protocol, politicians,  
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businessmen, foreign guests, visitors and artists. Because of the unusual program, we 
aimed to attract also the younger audiences, to introduce them to another unknown and 
rarely heard opera music piece. The number of participants was 1100 with all seats 
occupied.  

The Ambassador of the United States, Mr. Stephan D. Mull, has strongly supported the 
idea of the Unknown Opera and the cooperation of the Festival with the Yale School of 
Music and Prof. Doris Yarick-Cross. We have invited for the concert also the guests of the 
Ambassador and the American Embassy.  

 

Page | 6  
 



 
 

 

d. Overall revenue/expense budget of event 

Expense budget: 500,000 PLN (equivalent of appx. 150,000 USD)  
Revenue: 40,000 PLN (equivalent of appx. 11,500 USD) 

 

e. Tie-in of program to main festival 

The aim of the Ludwig van Beethoven Easter Festival has always been to present 
classical music in the highest level of performance. Another mission of the Festival was 
to present and promote young, talented musicians. For seven years now, the Festival 
wants to treat and present its audience with an “unknown and rarely performed opera”.  

The Festival has always been an international and intercultural event, bringing together 
musicians from different countries and of different nations.  

The Ludwig van Beethoven Easter Festival worked on the project together with the 
Voice and Opera Department at the Yale School of Music and the Department’s artistic 
director, Professor Doris Yarick-Cross. This cooperation highly raised the value of the 
concert and the quality of “Unknown Opera” performance.  

This event combined all of these ideas in the best possible way – presenting great young 
artists from Poland, the USA, Finland, France and Spain – the program of the event 
included a reference to the main theme of the Festival – a work of Christoph Willibald 
Gluck, Iphigenia in Tauris.  

The “Unknown Opera” performance became one of the most awaited festival concerts by 
ours audience. 
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f. Duration of program (start to finish) and years program has been part of event 

The event itself took place on one evening – Monday, April 14th, 2014 at 7.30 pm. This 
four act concert performance together with the intermission took 3 hours.  

We have started the cycle of the Unknown Operas in 2008, at the 12th Ludwig van 
Beethoven Easter Festival. This year it was already the seventh unknown opera concert.  

One or two days before a concert, recording of the opera is made, in cooperation of the 
Ludwig van Beethoven Association and the Polish Radio. The CD will be released in the 
winter of 2014.  
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g. Description of sponsor / charity / volunteer / school / other group involvement 
with event and benefits to each 

The Opera Iphigenia in Tauris by Christoph Willibald Gluck, is a part of the “Unknown 
and rarely performed operas” cycle performed during the Festival. It is an accompanying 
event of the Ludwig van Beethoven Easter Festival, and is included in the festival 
sponsor, volunteer and school programs.  

Private sponsors such as PKN Orlen, Totalizator Sportowy, GAZ SYSTEM, MasterCard, 
BMW, EWE, Pierre Cardin, Western Bank WBK (Santander Group), HEXELINE and Der 
Elefant were sponsors of the festival.  

Throughout the Festival we had around 100 volunteers, who were engaged in all types 
of activities: promotional actions, care for the artists and audience support and also for 
the Unknown Opera concert they were involved in the following tasks: volunteers were 
responsible for taking care of artists, making sure that they find their way around, 
controlling the timing, assisting during the CD recording and concert rehearsals and as 
well as any other assignments that arouse. The volunteers were an enormous help and 
ensured flawless execution of the schedule. In exchange volunteers could attend many of 
the festival concerts for free.  

Every year we invite students of music schools of all levels to participate in the Festival 
by offering them free passes. Also this year students of the schools with which we 
cooperate attended most of the concerts.  
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List of all Partners of the 18th Ludwig van Beethoven Easter Festival:  
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h. What makes the event unique & creative? 

The unique idea is to present the audience with an “Unknown or rarely performed 
opera” to bring together music lovers of all ages and backgrounds, as well as bring 
together on the stage great young musicians, enable them to meet, learn from one 
another, establish a common musical language and perform in a prestigious concert, 
before a very demanding but enthusiastic audience. This year’s opera program included 
a rarely performed opera of Christoph Willibald Gluck, Iphigenia in Tauris, which was a 
big attraction for the audience.  We have kept the tradition of the “Unknown Opera” 
cycle, conducted at the Festival for already seven years. This year’s Gluck’s opera was 
chosen also because of the composer’s 300th birthday anniversary.  

Our choice this year met with a great reception and the audience turned up numerous as 
usual.  

The idea of this concert is unique in itself, but additionally it is the only concert during 
the whole Festival, which is realized in the collaboration with the Voice and Opera 
Department at the Yale School of Music and Department’s artistic director, Prof. Doris 
Yarick-Cross. Thanks to this collaboration, the concert reaches the highest level of 
performance possible.  

Apart from the opera concert, the performance is recorded and by the end of the year it 
is released on a CD. Together with the previous opera recordings, the Festival has its 
own “Unknown and rarely performed operas” cycle released on CDs.  

The presence of such eminent guests as the Ambassador of the U.S. to Poland, other 
members and guests of the U.S. Embassy, other Ambassadors, politicians, CEOs and 
other representatives of companies, cultural institutions and ministries, made the Opera 
Concert an even greater and more prestigious event. 
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i. Overall effectiveness / success of program 

 

 Concert sold out within the first two weeks after the opening of our box office;  
 High popularity of extra tickets with no seat guarantee – people sitting on steps 

and standing by the walls during the concert; 
 Many outstanding guests at the concert including the numerous Ambassadors, 

politicians and people of culture and VIPs from abroad; 
 Long, enthusiastic standing ovation after each part of the concert; 
 Warm, enthusiastic feedback from all musicians, they enjoyed meeting and 

working together and started making plans to perform together again in the 
future and Prof. Doris Yarick-Cross wishes to continue the cooperation with the 
Festival in future years and together work on the other operas for the “unknown 
and rarely performed operas” cycle;  

 Very positive response and praise from the critics. The concert received great 
reviews and drew a lot of interest towards the entire Festival; 

 Success of the central aim of the project. The musicians created a wonderful 
artistic, professional atmosphere and gave an outstanding performance. The 
reception by the audience was more than we expected; 

 Praise from the festival audience for the idea of promoting rarely performed and 
often unknown to majority of audiences beautiful opera pieces and giving 
a chance to all music lovers to experience new outstanding opera pieces by 
carefully selected artists and singers;  

 Recording of the Iphigenia in Tauris Opera on a CD – all previous ‘unknown 
operas’ performed during the Festival in previous years where recorded and by 
this a new “opera” set which improves the promotion of classical music and the 
Festival. 
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2. Supporting Question  

What did you do to update / change this program from the year before? Were your 
updates / changes successful? Please provide measurable results / examples. 

For this year’s “Unknown Opera” we have found fantastic and talented artists from all 
over the world.  All artists were real professionals and great musicians, and came to the 
Festival in very high spirits. They were excited about the performance, and happy to 
meet each other. They had no problem in finding a common language and producing 
together – with an enormous help of Prof. Doris Yarick-Cross – a phenomenal 
performance. They had a great understanding of this year’s new “unknown opera” 
Iphigenia in Tauris by Gluck, which created an amazing atmosphere during the 
performance and impressed the audience. 

Ludwig van Beethoven Association has great experience in handling such events and 
also this time everything worked smoothly. To improve the organizational logistics, the 
Association involved more volunteers to support and assist the artist throughout their 
visit in Warsaw. We have improved the schedule of rehearsals and CD recording, to 
make it more comfortable and satisfactory for the singers and Prof. Cross.  

Additionally, trying to attract the younger audience we have made students’ discounts 
and many different ticket price ranges, to make the concert available to all music lovers.  

 

3. Supporting Materials 

Materials attached to the following application:  

Attachment no.1 – a CD with the PDF of electronic version of this application in 
category no. 50 “Best Event (within an existing festival)” with an additional folder with 
pictures from the Opera Iphigenia from Tauris concert; 
Attachment no. 2 – one copy of the catalogue “OPERA”.  
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