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Introduction and Background of Toad Suck Daze  

  

A quirky name and a commitment to education are at the core of Toad Suck Daze. Founded in 1981, the 

award-winning festival takes place the first weekend of May and provides funding for education  

initiatives in Faulkner County.  

  

Festivalgoers from across the region – approximately 160,000 during the three-day event – gather in the 

streets of downtown Conway for food-on-a-stick, local and national entertainment, arts and crafts,  

activities for kids, and, of course, the World-Famous Championship Toad Races. Several  

festival-sanctioned events sponsored by local non-profit organizations take place throughout the  

weekend as well, including a 5K/10K race and the Tour de Toad bicycle race.  

  

To date, Toad Suck Daze has contributed more than $1.5 million to scholarships, scholarship  

endowments, and pre-K funding. The 2014 festival donated over $77,000 to education initiatives and 

$36,000 to downtown Conway projects as follows: 

  

  $40,000 to the Arkansas Preschool Plus pre-K initiative 

  $35,000 in scholarships to 15 students attending one of four local colleges 

  $2,500 to the Toad Suck Daze Get Smart Community Education Endowment 

  $10,000 to Downtown Conway beautification and hanging flower baskets 

  $26,000 to the renovation of Downtown Simon Park’s Kris Allen Stage 

  

Description and Purpose of LaunchPad  
  

LaunchPad was a “Shark Tank” style 

pitch competition for business and 

tech entrepreneurs.  It was held the 

Saturday of the festival and was judged 

by a panel of celebrity judges from the 

highest ranks of entertainment and 

technology.  

  

LaunchPad’s purpose was to bring new 

audiences and interest to Toad Suck 

Daze and the Arkansas start-up  

culture.  Toad Suck Daze offered  

Arkansas start-ups valuable attention 

and awareness on a scale they’ve never 
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had before.  The start-up community attracted new 

sponsors and communities to the festival. 

  

Toad Suck Daze’s headline entertainment on  

Saturday was MC Hammer. Hammer (Stanley  

Burrell) has lectured about business and social  

media at Stanford and Harvard. He has been a 

founder and early investor in a number of  

successful tech ventures.  

  

Hammer was chosen as headline entertainment 

with LaunchPad in mind. His Silicon Valley  

connections, online credibility (3.7M Twitter followers), and willingness to act as a judge gave our  

start-up event instant credibility. Hammer also “retweeted” sponsors multiple times before, during and 

after the event. 

  

Joining Hammer on the panel were Nada Stirrat, Chief Revenue Officer for Acxiom, and Jonathan Sasse, a 

consultant who helped launch Slacker Radio and was President/CEO of iRiver America. Acxiom is a 

$1.1B marketing company that was founded in Conway. 

  

The prize money ($15,000), feedback from the judges, media coverage, and a broad audience gave our 

nine business finalists opportunities they had never been offered in other start-up competitions. 

   

Target Audience and  

Attendance of LaunchPad 
  

The primary audience for LaunchPad 

was the Arkansas business and tech 

start-up community.  That included  

existing businesses with an interest in 

growing the tech culture as well as  

entrepreneurs seeking funding and 

publicity. 

  

Twenty entrepreneurs applied to pitch 

at LaunchPad.  Approximately 100  

people attended the final competition 

among the nine finalists. 
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  Overall Revenue and Expense of LaunchPad 

  

 Total Revenue $20,734.88 

 Total Expense $16,520.95 

   

Tie-In of LaunchPad to Toad Suck Daze 

  

LaunchPad was promoted jointly with 

the festival. LaunchPad presenting 

sponsors were recognized on all  

relevant Toad Suck Daze sponsor  

promotion. MC Hammer, Toad Suck 

Daze’s headline entertainment, was on 

the panel of judges. 
 

Duration of Program  
  

This was the first year for LaunchPad. 

The event was held the Saturday of the 

festival from 1:00pm to 3:00pm.  We 

openly solicited businesses and  

entrepreneurs for the event  

     approximately four weeks prior. 

   

Sponsor and Other Group Involvement and Benefits  
  

LaunchPad opened up several new sponsorship opportunities and group involvement.  Pleth, a website 

design and marketing company, and .buzz, a new website domain, both came onboard as the presenting 

sponsors of Launch Pad.  In addition to being included on the LaunchPad website, they were included on 

select Toad Suck Daze advertising.  They also had a presence at the LaunchPad event.  

  

In addition to the two presenting sponsors, 14 different individuals and companies gave a sponsorship 

to LaunchPad in the form of prize money.  Of these sponsors, eight were first- time sponsors of a Toad 

Suck Daze event.    

 

To make sure LaunchPad was successful, we worked with StartUp Arkansas, which is an alliance of  

Arkansas entrepreneurs seeking to build a strong entrepreneurship/startup ecosystem in the state.  This 

group has hosted several smaller startup competitions in the state, and they were able to give us  
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guidance on how to best organize LaunchPad.    

  

 Unique and Creative Aspects of LaunchPad 
  

Typically, business start-up competitions have been organized and executed independently. It is a small 

but devoted community.  LaunchPad offered a unique opportunity to expose the Arkansas start-up  

community to a much broader audience.   

  

Toad Suck Daze was also able to take advantage of the “trendiness” of business start-up competitions 

and merge it with the promotion of their headline entertainment.  The combination of a rap legend;  

Silicon Valley tech leaders; and a toad-themed 

Southern festival made LaunchPad a one-of-a-

kind event.  

 

Overall Success of LaunchPad 

  

Approximately 20 business and tech start-ups 

applied to participate in LaunchPad.  Our  

selection committee chose 9 finalists to “pitch” to 

our panel of judges.  LaunchPad had  

approximately 100 attendees and was featured 

by the local NBC affiliate and local newspaper. 

  

LaunchPad had eight sponsors.  Six of the eight 

sponsors were new to the festival.  Our chamber 

of commerce -the entity that owns and operates Toad Suck Daze- was able to prospect several new 

members. 

  

The LaunchPad working group was very satisfied with the inaugural event and several have already 

committed to sponsorship for 2015.  

  

Supporting Question:  

Challenges and Obstacles  

  

LaunchPad integrated an entirely new audience of volunteers and participants into the festival. Aligning 

interests, motives and brand was a challenge.  The business and tech start-up community can be a  

challenge to navigate and coordinate. 
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LaunchPad winner with judges and major sponsors 

We successfully integrated the traditional festival community and the start-up community by clearly  

explaining what they each had to offer each other.  Conway’s tech start-ups had never been offered such 

a large stage or audience. The festival benefited by engaging a new community of advocates, sponsors 

and attendees. 

  

The final result was a very successful start-up event within an established festival and an established 

festival with a timely and exciting new event.    
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LaunchPad News Article Links 
 
Innovate Arkansas 
http://innovation.arkansasbusiness.com/blog/post/10188/mc-hammer-to-judge-
launchpad-startup-competition-in-conway 
 
 
Log Cabin Democrat 
http://thecabin.net/news/2014-04-10/mc-hammer-judge-15000-startups-competition 
 
 
AR Scene 
http://www.arscene.net/launchpad-startups-toad-suck-daze/ 
 
 
.Buzz 
http://get.buzz/launchpad/ 
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http://www.arscene.net/launchpad-startups-toad-suck-daze/
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