
IFEA Pinnacle Award Submission 
49. Best Event / Program Within an Event to Benefit A Cause 

Presented by:  



a. Introduction and Description 
of Main Event 
	  ArtFest Fort Myers is an annual juried fine art 
festival,  which  nurtures  the  artistic  and 
cultural environment of our entire community. 
As  Southwest  Florida’s  premier  art  festival 
and largest weekend event, we are the City of 
Fort  Myers’  most  prized  event.   We  are 
committed to best practices in the festival and 
event  business  and  always  looking  for  new 
and  exciting  ways  to  wow  the  crowd, 
impressing attendees, and our sponsors.	


On  the  first  weekend  in  February  85,000 
people  come  to  the  riverfront  in  downtown 
Fort Myers to enjoy the diverse opportunities 
the festival provides. Over 200 visual artists 
from across the country and around the world 
are  the  core  of  the  festival.  Attendees  also 
enjoy  sampling  fun  cuisine,  visiting  special 
exhibits and demonstrations, and entertaining 
their families with interactive art activities & 
engaging performing arts.  	


In addition to creating a high-impact festival, 
we have a  year-long community presence – 
funding  and  implementing  art  education 
outreach programs in Lee County schools and 
after-school  programs.  We  also  provide 
continual  support  to the county’s visual  and 
performing  art  organizations;  in  2014  we 
showcased  19  such  organizations  at  ArtFest 
Fort Myers. 	


Mission – ArtFest Fort Myers is a 501(c)(3) not-for-profit	

The creation of public access to a broad array of visual art; 
nurturing the development and understanding of diverse art 

forms; supporting arts in education and encouraging the 
appreciation of the arts in Southwest Florida. 	




b. Description & Purpose / Objective of Event / Program  
A Seahorse Dream is a public art project that was created to raise money 
for  the  construction  of  the  Golisano  Children's  Hospital  of  Southwest 
Florida. 	

In an effort to help raise the funds for the Hospital one standout group had 
the vision to go above and beyond to create the project A Seahorse Dream. 
We had the opportunity to meet and develop a wonderful relationship with 
the originators of this special fundraising idea. It was ArtFest Fort Myers’ 
honor to partner with this group; teaching and guiding them through the 
how-to process. 	

What is A Seahorse Dreams:���
A  Seahorse  Dreams  sought  sponsors  for  30,  five-foot  tall  polyresin 
seahorse statues.  Each participating sponsor selected a local artist, from a 
pre-juried group, to be the creative master of their seahorse.  The finished, 
decked-out seahorses were first displayed at A Seahorse Dreams Showcase 
in Downtown Fort Myers – a free and fun event for the community. The 
seahorses were then auctioned off at A Seahorse Dreams Gala. 	


The objectives of the program were multi-fold:	

1.  To leverage the ArtFest Fort Myers brand to support the ���

Golisano Children’s Hospital fundraiser.	

2.  To create a sponsorship opportunity that would be attractive to and 

appropriate for Lee Memorial  Health System. As our community’s 
non-profit  and  only  hospital/medical  system  employing  10,000+ 
people,  this  is  a  sponsorship  option  ArtFest  Fort  Myers  has  been 
seeking to secure. 	


3.  To support and be a part of not only a great cause, but a wonderful art 
project. 	




c. Description of Selected 
Cause & Why / How it Was 
Selected 
There  is  a  great  need  to  build  on  to  a 
children's  hospital  in  Fort  Myers,  Florida 
and Lee Memorial Health System is on it.  
Southwest  Florida  is  in  need  of  a  new 
facility with a dedicated emergency room, 
pharmacy, and beds available to serve our 
growing  community.  One  that  is  able  to 
treat  and  house  children  locally.  With 
nearly  $300 million  in  construction  costs 
needed  for  the  facility's  completion  by 
2017  there  is  a  drive  to  generate  those 
funds. 	


ArtFest Fort Myers selected this cause for 
many  reasons.  Lee  Memorial  Health 
System is a major sponsor of ArtFest Fort 
Myers and we will  always be the first  to 
support a cause benefiting them.	


In  addition  showcasing  20  of  the 
completed seahorses at ArtFest Fort Myers 
was a great aspect of the art festival’s on- 
going expansion.	


ArtFest  Fort  Myers  was  also  eager  to 
showcase  and  be  a  part  of  this  cause 
because it was the right thing to do for our 
community, our home. 	


d. Targeted Audience/
Attendance/ Number of 
Participants 
As a public art project the target audience 
of  A  Seahorse  Dreams  is  everyone. 
Whether  they  are  residents,  visitors  or   
snowbirds  –  the  art  festival  seeks  to 
resonate  with  audiences  of  all  ages  and 
backgrounds. However, in an effort to sell 
tickets  to  the  Seahorse  Dream Gala,  and 
appeal to the high-bidders we are targeting 
the upper-class individual with the income 
amenable to bid high. 	


900+  attended  A  Seahorse  Dreams 
Showcase  –  a  free  event  sponsored  by 
ArtFest  Fort  Myers  and  our  downtown 
convention  center.  This  was  attended  by 
900+  people – way over expectation. 	


85,000  attended  ArtFest  Fort  Myers  this 
year – with the parade of the A Seahorse 
Dreams  sculptures  in  the  center  of  our 
festival.  Thousands  received  the 
opportunity to see and appreciate the work. 	


250  attended  A Seahorse  Dreams  Gala. 
This was the ticketed live auction event. 	




e. Tie-in of Program to Main 
Event 
ArtFest Fort Myers was home to a parade 
of 20 finished,  majestic seahorses.  It  was 
an  honor  for  ArtFest  Fort  Myers  to 
showcase  such  a  beautiful  array  of 
sculptures that would soon find their homes 
across southwest Florida.  Though we had 
a  wonderful  time  hosting  them,  the  real 
benefit  was  to  A  Seahorse  Dream 
committee, as they were accompanying the 
seahorses and selling Gala tickets. 	


The parade of Seahorses lead attendees to 
the  Lee  Memorial  Health  System 
sponsorship tent, here is where our sponsor 
Lee  Memorial  Health  System  was 
displaying  other  great  Art  in  Healthcare 
projects that Lee Memorial supports. It was 
the  perfect  tie-in  with  Lee  Memorial 
Health System, ArtFest Fort Myers, and a 
moving cause! 	




f. Duration of Program (start to 
finish) and years program has 
been part of event 
ArtFest Fort Myers celebrated its 14th year 
at  the  2014  festival,  but  A  Seahorse 
Dreams was a new addition.  A Seahorse 
Dreams  project  was  created  by  a 
wonderful  committee  of  volunteers  in 
February 2013. With great guidance from 
ArtFest  Fort  Myers  the  committee  was 
ready  to  conquer  this  project  which 
completed in March 2014. 	


In August the committee had signed many 
of  their  sponsorships  and  were  ready  for  
the bare, white seahorses to be distributed 
to their artists.  	


By November the beautifully designed and 
finished  seahorses  were  ready  to  be 
revealed to the community.	


February was the perfect time to showcase 
the seahorses that will be for auction at the 
Art Festival as their Gala was approaching 
near after in March. 	


By March all  of the seahorses had found 
their  new  homes  across  businesses, 
schools, hospitals, and homes in Southwest 
Florida. 	


This team knew this was a one-time project 
so  they  worked  hard  and  smart  to  make 
sure  it  was  a  successful  event  and 
fundraiser. 	




g. Overall Revenue / Expense Budget of 
Specific Event / Program 

A Seahorse Dreams project raised $390,000. 	


This included income from:	


•  Companies sponsoring seahorse	


•  Gala Tickets	


•  Seahorse Auction	


All funds raised were matched, dollar-for-dollar, by B. Thomas 
Golisano, increasing total revenue to  $780,000.	


ArtFest	  Fort	  Myers	  Income	  

Lee Memorial Health System 
Sponsorship	


$5,000	


Priceless	
 New promotional avenues with 
Lee Memorial	


Priceless	
 Relationship building with A 
Seahorse Dreams Committee – 
a great team to work with. 	


ArtFest	  Fort	  Myers	  Expenses	  

$395.00	
 Tent for Lee Memorial & 
Seahorse Dreams Committee	


$368.80	
 Professional signage, signage at 
showcase, tent decals	


Priceless 	
 Time to coach and guide ���
A Seahorse Dreams committee	




h. Description of Sponsor / Charity / Other Group Involvement with Event /Program and 
Benefits of Each  

Benefits	  to	  A	  Seahorse	  Dreams	  
A Seahorse Dreams committee was a wonderful group of Fort 
Myers  retirees  ready  to  make  a  difference,  all  bright  and 
capable individuals. However, the committee had little event 
and fundraising experience and few resources in Downtown 
Fort  Myers.  This  is  where  ArtFest  Fort  Myers’ Executive 
Director  stepped  in  to  make  all  the  difference.  Leading, 
guiding, and calling in some favors Ms. McAllister got ���
A Seahorse Dreams committee on the right track and headed 
for greatness.  In addition, the exposure A Seahorse Dreams 
received from being showcased at the festival and from our 
social media marketing campaign was priceless.   	


Benefits	  to	  Lee	  Memorial	  Health	  System	  
Lee Memorial  Health System gained substantial  exposure at 
ArtFest Fort Myers, which truly boosted the awareness of not 
only their great health care, but of their involvement and love 
for  the  arts.  In  addition,  all  funds  raised  by  A Seahorse 
Dreams  benefited  Lee  Memorial  Health  System’s  Golisano 
Childerns Hospital. 	


The  three  groups  involved  in  the  event  are:  ArtFest  Fort 
Myers,  Lee  Memorial  Health  System,   and  A  Seahorse 
Dreams committee. 	


Benefits	  to	  ArtFest	  Fort	  Myers	  
Partnering with A Seahorse Dreams helped secure our 2014 
Lee  Memorial  Health  System  Sponsorship.  As  part  of  the 
sponsorship, Lee Memorial advertised our main event, ArtFest 
Fort Myers, to its 9,500 employees, 4,500 volunteers and 1,130 
physicians,  which  no  doubt  helped  spike  attendance  at  the 
weekend-long festival. 	


The members of the A Seahorse Dreams committee have now 
become active volunteers with ArtFest Fort Myers – their new 
cause to support. These talented people are a great addition to 
our team. 	




i. Overall Effectiveness / 
Success of Program 
A Seahorse Dreams was successful x3! 
Surpassing their goal by over 300% A 
Seahorse  Dreams,  Lee  Memorial 
Health System, and ArtFest Fort Myers 
are  all  ecstatic.   ArtFest  Fort  Myers 
recognizes  that  Lee  Memorial  Health 
System is an important presence in the 
community  and  that  retaining  their 
support as a sponsor would benefit the 
art  festival.  The Lee Memorial  Health 
System sponsorship has already began 
negotiation to be renewed for 2015.	


We  look  forward  to  the  continual 
relationship with Lee Memorial Health 
System and the building of the Golisano 
Children’s Hospital of SWFL. 	




2. Supporting Questions: What 
Challenges / Obstacles Did You 
Foresee / Encounter in Creating the 
Program, and How Did You Handle 
Them?  
An obstacle we encountered was finding the right 
location to display the parade of  beautiful,  hand-
crafted seahorses at the art festival. The spot had to 
be grand enough to give A Seahorse Dreams the 
exposure it needed to succeed, without interfering 
or  taking  away  sales  opportunities  from  the  Art 
Festival’s 200+ professional artists exhibiting at the 
show.   After  contemplating  several  scenarios  we 
found  the  perfect  location,  giving  the  perfect 
backdrop, walkway, and access to the Seahorses.	


It is always a temptation to become too involved in 
a  project  that  is  not  the  central  mission  of  the 
overall festival thus distracting the use of resources. 
This temptation was discussed upfront with the A 
Seahorse Dreams committee to clarify and confirm 
expectations. Fortunately the A Seahorse Dreams 
committee was a  group of  highly capable people 
who  respected  the  art  festival’s  priorities  and 
everyone worked great together.   	




2. Supporting Materials 
Designed by ArtFest Fort Myers’ graphic designer. 	

Printed by ArtFest Fort Myers.	


Banners: 
3 ft. W x 6 ft. H (at right)	

Printed and installed at  A Seahorse Dreams 
Showcase, the first revealing of the artfully 
designed and crafted seahorses.	


8 ft. W x 3 ft. H (below)	

These graphics were used again by A Seahorse 
Dreams committee to create newspaper ads, 
Program cover, Gala signage and additional 
materials. 	




2. Supporting Materials 
Designs by ArtFest Fort Myers’ graphic designer.	


E-Blast (at right) & Event Signage (below) 
Sent to ArtFests’ 4,000 contacts (3 times) promoting ���
A Seahorse Dreams project and Gala	


These graphics were used again by the A Seahorse Dreams committee 
to create newspaper ads, Program cover, Gala signage and additional 
materials. 	
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