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48 Best Community Outreach Program 
 

a. Introduction 
 
The Pennsylvania Horticultural Society’s annual PHS Philadelphia Flower Show is the 
world’s longest-running and largest horticultural event. The Flower Show attracts 
extensive media attention and serves as one of Philadelphia’s signature events. This 
year’s extraordinary presentation was held March 1 through 9 at the Pennsylvania 
Convention Center.  
 
The 2014 theme, “ARTiculture,” celebrated the fusion of art and horticulture. Beautiful 
flowers, gardens and landscapes have always been an inspiration for artists, while great 
horticultural design has become a form of living art. In an unprecedented collaboration 
of Flower Show designers and the nation’s great art museums, the Pennsylvania 
Convention Center was turned into a 10-acre living canvas of exquisite landscapes, 
gardens and floral arrangements. 
 
Proceeds from the Flower Show benefit the year-round programs of PHS, which is 
celebrating its 186th year of gardening, greening and learning. PHS initiatives include 
the PHS City Harvest program, which creates green jobs and supports a network of 
community gardens that raise fresh produce for more than 1,200 families in need each 
week during the growing season. 
 

b. Description and objective of Outreach Program 
  
The PHS Philadelphia Flower Show is the major fundraiser for the programs operated 
by the Pennsylvania Horticultural Society, and one of the principal beneficiaries is the 
PHS City Harvest program. 
 
More than 23 million American live in areas referred to as “food deserts,” neighborhoods 
that do not have access to affordable, fresh, healthy food. In Philadelphia, PHS helps 
address this problem through City Harvest, which works with a network of community 
gardeners to make nutritious vegetables more widely available. PHS provides support 
to the local growers who offer organic produce in high-need neighborhoods, and has 
developed a network of neighborhood-based “Green Resource Centers” that assist and 
train small-scale urban growers. In addition, the City Harvest program includes an 



 

 

innovative green jobs and reintegration component, called “Roots to Re-entry,” for 
prison inmates who are trained in horticultural, landscaping, and other skills. 
 
In 2014, PHS also supported the revitalization of an affiliate organization, the 
Neighborhood Gardens Trust, a land trust that can acquire land for new gardens and 
open green space and preserve established community gardens. PHS and NGT held a 
media event in May to announce the launch of the land trust’s efforts, and held the city’s 
first “Community Gardens Day” on June 21 to bring attention to the role of community 
gardens in neighborhoods throughout Philadelphia. Many of the 34 gardens protected 
by NGT dedicate a portion of their land to producing vegetables for City Harvest. 
 

c. Target audience and participants 
 
The PHS City Harvest program works with more than 120 community gardens 
throughout the city of Philadelphia, each of which provides garden plots for scores of 
neighborhood residents. The target audience of the City Harvest program includes 
those gardeners as well as other community members interested in starting their own 
gardens or in supporting City Harvest through donations, volunteer hours, and other 
assistance. 
 

d. Impact on the community 
 
The PHS City Harvest program now provides healthy, locally grown produce for more 
than 1,200 families in need each week during the growing season. The program raises 
approximately 20,000 pounds of produce each year, and has donated more than 106 
tons to neighborhood food cupboards since the program’s inception in 2005. 
 
More than 50 entrepreneurial local growers are supported through the City Harvest 
Growers Alliance, and they supply 14 neighborhood markets and restaurants with fresh 
produce. 
 
The City Harvest Roots to Re-entry program has trained hundreds of prison inmates in 
horticulture and landscaping, and has helped place 80 graduates in green jobs when 
they were released. 
 
 
 
 
 



 

 

e. Tie-in to Flower Show 
 

Visitors to the Flower Show are informed through signage and other printed materials 
that their purchase of tickets to the show supports the PHS City Harvest program and 
helps bring healthy food to residents in need. 
  
Participants in two of the newest community gardens in Philadelphia also were honored 
at a special event on the main stage of the 2014 Flower Show. 
 

f. Duration of program 
 
PHS has worked with and supported the creation of community gardens since the 
1970s. PHS began to target Philadelphia neighborhoods that were most in need of 
greening and healthy food sources, and began training residents to garden and 
maintain the land. The PHS City Harvest program begin in 2005 and has grown 
significantly each year, with increased participation of gardens, greater production, and 
more recipients of the program’s harvest. 
 

g. Overall expense budget 
 
The overall expense budget for the PHS City Harvest program in fiscal year 2013-14 
was $588,000. 
 

h. Description of sponsor 
 

There is no single sponsor of the City Harvest program. The United State Department of 
Agriculture, various companies, and foundations have supported the program over the 
course of its operation. The Flower Show is a major fundraising source for the program. 
 
Many partners contribute to the success of the program, including the Philadelphia 
Prison System; SHARE (Self Help and Resource Exchange), a food distribution 
network; Bartram’s Garden, Awbury Arboretum, and Friends Hospital. 

 
i. Overall effectiveness of program 

 
PHS community gardening programs, including City Harvest, the Growers Alliance, and 
Neighborhood Gardens Trust have a had a major impact on the Philadelphia 
communities they serve. The number of participants in each of the programs has grown 



 

 

significantly each year, and the number of beneficiaries of City Harvest has increased 
by 20 percent over the past year. 
 
These initiatives have also become models for other programs around the nation. PHS 
staff members have traveled to cities around the U.S. to offer consultation and 
guidance, and have hosted officials on tours of Philadelphia’s gardens. 
 
 



Bringing Fresh Food within Reach
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For a list of City Harvest funders and partners, or to make a contribution, please visit PHSonline.org

PHS City Harvest Helps Feed Philadelphia Families in Need
In under-resourced urban neighborhoods, it’s often easier to find a fast-food restaurant
than a supermarket. According to the US Department of Agriculture, more than 23 million
people in America live in “food deserts,” areas that lack easy access to affordable
fresh food. As a consequence, many people experience hunger or eat unhealthy diets
simply because their choices, and/or their means, are limited. In Philadelphia, PHS
helps address this problem through PHS City Harvest program, which taps the skills
and energy of gardeners to make fresh, nutritious produce more widely available.
PHS City Harvest stands apart from other urban food production initiatives in several
ways. It provides support to local growers who offer organically grown produce in
high-need neighborhoods; it offers nutrition education for recipients of donated food;
and it is developing a network of neighborhood-based greenhouses that serve as
resource centers for small-scale urban growers. Additionally, PHS City Harvest includes
an innovative green jobs and reintegration component for prison inmates.

How PHS City Harvest Works
The success of PHS City Harvest depends on dynamic partnerships. With training
from PHS staff, inmates of the Philadelphia Prison System grow seedlings at a prison
greenhouse, and thousands more seedlings are started at neighborhood-based
greenhouses with a number of nonprofit partners. The inmates receive training in
gardening and basic landscaping along with valuable life-skills lessons. The seedlings
are transplanted and grown in community gardens throughout the city, as well as in
the prison’s onsite garden.

With facilitation from SHARE (Self Help and Resource Exchange), a food distribution
network, the resulting produce is donated to food cupboards across the city.
PHS City Harvest community gardeners grow and donate more than 20,000 pounds
of produce each year, helping to feed more than 1,200 families per week during the
growing season, including residents of neighborhoods with some of the highest rates
of poverty and food insecurity in the region. To date, PHS City Harvest has trained
hundreds of inmates, and grown more than 140 tons of food to support tens of
thousands of families in need.

Notwithstanding food donations, 
community gardens play a vital
role in urban food systems. A
University of Pennsylvania study
estimated that community and
squatter gardens in Philadelphia
produced more summer
vegetables in 2008 than all of
the city’s farmers markets and
urban farms combined; with an
estimated $4.9 million worth of
summer produce coming from
these gardens.
“Community Gardening in 
Philadelphia – 2008 Harvest Report.” 
Domenic Vitiello and Michael Nairn. 
Penn Planning and Urban Studies, 
University of Pennsylvania, 
October 2009.
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A Network of Growers
PHS City Harvest helps further increase the availability of fresh food in Philadelphia through
a network of entrepreneurial food growers. With funding from the USDA, PHS in 2009
created the PHS City Harvest Growers Alliance, which provides a support system for
urban food producers who grow fruits and vegetables in and for their communities.
To support the Growers Alliance, PHS has developed a network of Green Resource
Centers that provide supplies and offer hands-on training in organic and sustainable
gardening methods. Growers participate in 20 farmers markets weekly, including 14
in low-wealth communities, offering food grown in Philadelphia to local consumers at
affordable prices. The PHS City Harvest Growers Alliance also provides assistance to
several urban farms, and its trainings help growers extend their growing season to up
to nine or ten months of the year.

Growers Alliance participants donate produce to food cupboards as well—frequently
donating more than they sell. And since all PHS City Harvest food is organically grown
and exceptionally fresh, it is richer in nutrients than conventional produce.1

Green Jobs
To increase the chances of future employment for inmates involved in PHS City
Harvest, PHS developed the Roots to Re-Entry program, which helps inmates navigate
the practical hurdles of adjusting to life outside the prison system and provides
valuable job-skills training and placement assistance. Selected inmates receive
14 weeks of training.

Participants receive hands-on training at the prison greenhouse and garden as well
as landscaping training at multiple locations, including three historic public gardens:
Bartram’s Garden, Awbury Arboretum, and Friends Hospital. This phase of the
program provides intensive job training in landscaping and horticulture with a focus
on landscape management. Participants gain skills that will prepare them for entry level
work with local landscape management and contracting companies.

An Inspired Partnership
Through PHS City Harvest, PHS and its partners have empowered urban gardeners to
share the fruits of their labor with families in need. The program is creating a robust
infrastructure of agricultural supply and education centers, as well as expanding fresh
food production, distribution, and consumption in Philadelphia’s neighborhoods,
thereby creating a healthier future for thousands of city residents. PHS City Harvest
also has offered more than 600 inmates opportunities to gain job skills, give back to
their communities, and look forward to a more promising future.

Neighborhood Gardens Trust
The Neighborhood Gardens Trust, a non-profit land trust founded in 1986, plays 
a critical role in preserving , protecting and promoting community gardening
throughout Philadelphia. With a portfolio of more than 30 gardens, both
ornamental and food producing , NGT is a leader in sustaining neighborhood
green space and advancing community garden and urban farm preserva-
tion goals for city residents. Now, having formed a strategic alliance with the 
Pennsylvania Horticultural Society (PHS), NGT works closely with the City Har-
vest program and is poised to become the premier national model for urban 
land trusts.

1 New evidence suggests that organically produced food is more nutritious. See “Nutritional Superiority of Organic 
Foods,” by Charles M. Benbrook, Xin Zhao, Jaime Yáñez, Neal Davies, and Preston Andrews, available at organic-
center.org.

PHS City Harvest Growers 
Alliance provides a support 
system for urban food 
producers. Three “Green 
Resource Centers” have been 
established where growers 
can receive training, network 
with other growers, and 
pick up seeds and seedlings, 
organic pest controls, and 
harvest supplies.
• Weavers Way Farm at 

Awbury Arboretum
• Agatston Urban Nutrition 

Initiative (UNI), in 
partnership 
with Bartram’s Garden 
and Philadelphia Parks & 
Recreation

• SHARE Food Program 
(Self Help and Resource 
Exchange)

PHS City Harvest
Growers Alliance Green
Resource Centers



 

 

2014 PHS Philadelphia Flower Show 
 Explores the Fusion of Art and Horticulture 

Great museums collaborate with floral and garden designers for “ARTiculture” 

 

PHILADELPHIA – Beautiful flowers, gardens and landscapes have always been 

an inspiration for artists, while great horticultural design has become a form of living art. 

 The fusion of art and horticulture will be celebrated in “ARTiculture,” an 

extraordinary presentation of the PHS Philadelphia Flower Show on March 1 to 9, 2014, 

when guests will be inspired to let their inner-artist bloom in their own gardens.  

An unprecedented collaboration of Flower Show designers and the nation’s great 

art museums will turn the exhibition space of the Pennsylvania Convention Center into a 

10-acre living canvas of exquisite landscapes, gardens and floral arrangements. 

PHS also will announce the hot new flowers, plants, products and design ideas 

for Spring  2014 at the Flower Show to serve as a consumer’s guide to creating 

fantastic home gardens.  

The entrance garden of “ARTiculture” will be inspired by the paintings and 

dynamic sculptures of Alexander “Sandy” Calder, a member of the historic family of 

artists whose works are found throughout Philadelphia, and will feature a remarkable 

vertical dance troupe who will perform above and within the multi-dimensional display. 

The Pennsylvania Horticultural Society will partner with internationally renowned 

art museums, organizations and institutions for the exhibits in “ARTiculture.” 

Participants include the Getty Center (Los Angeles), the Solomon R. Guggenheim 

Museum (New York City), the Smithsonian Institution’s National Portrait Gallery 

(Washington, D.C.), the Philadelphia Museum of Art, the Barnes Foundation 

(Philadelphia), the Pennsylvania Academy of the Fine Arts (Philadelphia), the 

University of Pennsylvania Museum (Philadelphia), the Brandywine River Museum 



 

 

(Chadds Ford, Pa.), the Brooklyn Museum (Brooklyn, N.Y.), the Noguchi Museum 

(Long Island City, N.Y.), Storm King Art Center (Hudson Valley, N.Y.), Grounds for 

Sculpture (Hamilton, N.J.), the North Carolina Museum of Art (Raleigh, N.C.), Fresh 

Artists (Philadelphia), Tyler School of Art (Philadelphia), the Wayne Art Center 

(Wayne, Pa.), and the Woodmere Art Museum (Philadelphia). 

The region’s great garden clubs will be paired with area art schools – the 

University of the Arts, Philadelphia University, Moore College of Art, and PAFA – to 

compete in the show’s Artistic Classes. 

Special exhibitions at the show will include a selection of the Andy Warhol 

“Flowers” Series from the Bank of America Collection; selections from the West 

Collection, of Oaks, Pa.; and works by sculptor Steve Tobin, of Bucks County, Pa. 

International exhibitors in the 2014 show will include British garden designer 

Andy Sturgeon and Provence-based garden designer James Basson, whose exhibit will 

be inspired by a painting from the Collection of the Prince’s Palace Monaco.  

An exhibit designed by the Crayola Experience will give show visitors the 

opportunity to express themselves in the Convention Center’s Grand Hall. Visitors also 

will show their artistic side in an expanded “Make & Take Room,” where they can create 

a variety of craft and garden projects. The family attractions at the show will include the 

Butterfly Experience, where visitors will interact with 20 species of exotic and domestic 

butterflies, and the Camden Children’s Garden. 

 Let yourself bloom at the interactive, collaborative 2014 Flower Show, and leave 

equipped to practice “ARTiculture” in your own home and garden. 

 

ABOUT THE FLOWER SHOW 

The PHS Philadelphia Flower Show is the nation's largest flower show, which 

blooms every March at the Pennsylvania Convention Center. The show features the 



 

 

world’s premier landscape designers and florists, who turn 10 acres of the Convention 

Center into a floral fantasy of beautiful plants and cutting-edge designs. 

 In addition to the major garden displays, the Flower Show hosts world-renowned 

competitions in horticulture and artistic floral arranging, gardening presentations and 

demonstrations, special events, a mammoth indoor Marketplace, and a Flower Show 

Week celebration throughout the Philadelphia region. 

The Premier Sponsor of the 2014 Flower Show is Subaru, and the Exclusive 

Sponsor is Bank of America.  

Official Sponsors are ACME, Bartlett Tree Experts, Einstein Healthcare Network, 

EP Henry, Green Mountain Energy, Organic Gardening, Parx Casino, and Tourism 

Ireland. Supporting Sponsor is Celebrity Cruises. Contributing Sponsors are LeafFilter 

Gutter Protection, Mid-Atlantic Waterproofing, and QVC. Promotional Partners are 

Apple Vacations, Collette Vacations, Cruise Planners, Gold Key Resorts, Greater 

Philadelphia Falun Dafa Association, Mid-Atlantic Center for Arts & Humanities, On the 

Avenue Marketing, and Power Home Remodeling. Garden Tea Sponsor is Stash Tea. 

Preview Party Sponsor is U.S. Trust, Bank of America Private Wealth Management. 

Media Partners are WPVI-TV 6abc and CBS Radio. 

Proceeds from the Flower Show benefit the year-round programs of PHS, which 

is celebrating its 186th year of gardening, greening and learning. PHS initiatives include 

the PHS City Harvest program, which creates green jobs and supports a network of 

community gardens that raise fresh produce for more than 1,200 families in need each 

week during the growing season. 

For more information, please visit www.theflowershow.com and follow us on 

Facebook and Twitter. 

 
 

 

http://www.theflowershow.com/


 

 

ABOUT PHS 

The Pennsylvania Horticultural Society is a nonprofit organization, founded in 

1827, dedicated to creating beauty and building community through gardening, greening 

and learning. With more than 25,000 member-households throughout the world, PHS 

offers programs and events for gardeners of all levels, and works with volunteers, 

organizations, agencies and businesses to create and maintain vibrant green spaces. 

Proceeds from the PHS Philadelphia Flower Show and donations from foundations, 

corporations, government and individuals support PHS programs, including Plant One 

Million and PHS City Harvest. For information, visit PHSonline.org. 

 

MEDIA CONTACT: 

Alan Jaffe, PHS Director of Communications, 215-988-8833, (m) 267-968-0859, ajaffe@pennhort.org 

 

  

 
 

 

http://phsonline.org/
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