
48. BEST COMMUNITY OUTREACH 
PROGRAM 

COMMUNITY OUTREACH WEEK

Overview Information
Introduction & description of main event:

Macon, Georgia’s International Cherry Blossom Festival has attracted people to Macon from across the world 

since 1982. Each year over 350,000 Yoshino cherry trees bloom and provide a beautiful setting for the yearly 

Festival. Miller Lite Central City Park, the hub of the 10-day Festival, features live music and entertainment, fair 

food and international cuisine, rides, exhibits, and vendors. Other events outside the Park include concerts, 

parades, shows, and plenty of shopping. Each year, more events like a community outreach week and several 

5K runs are added to the pre- and post-festival activities spanning nearly a month of pink fun. The Festival has 

been named a Top Festival in Georgia for 2013, Top 20 Event in the Southeast, a Top 50 Event in the United 

States, and a Top 100 Event in North America. 

As the Festival has seen tremendous growth since its inception, it has expanded the length to include pre- and 

post-festival events. The Community Outreach Week is designed to take place during the post-festival time 

frame as a way to give back and show thankfulness to the community for their support of the Festival.

Description and purpose of outreach program: 

The Community Outreach Week during the post-festival week of the Cherry Blossom Festival featured a week 

of free events and activities with the purpose of inspiring involvement in activities that support the betterment of 

the community and its less fortunate members. These events included:

• Cherry Blossom Day at the Museum of Arts & Sciences: 

Free with a canned good donation on Cherry Blossom 

Day, a visit to the Museum of Arts and Sciences is like a 

trip around the world! Visitors experience works of fine 

art, exotic live animals, and even explore the wonders of 

outer space, all at one location.

• Mentors Project Spring Cookout for the Homeless: 

Festival volunteers in partnership with the Mentors 

Project Macon Chapter hosted a delicious lunch to feed 

the homeless in the community. 

• Let the Good Times Roll – A Concert for the 

Community: Free with a canned good donation, the 

well-known Middle Georgia Concert Band serenaded 

the community at the historic Grand Opera House in 

Downtown Macon. Canned good donations were given 

to the Daybreak Center for the Homeless. 

• Village Green Community Garden Dedication & 

Neighborhood Cleanup: Festival volunteers and 

members of the community organized a neighborhood 

cleanup day and planted Cherry Blossom trees. 

• One in the Spirit Concert ft. Mercer University 

Children’s Choir: Free with a canned good donation, 

the community enjoyed a performance by the talented 

Mercer University’s Children’s Choir at the Historic 

Douglass Theatre. 

• Health Fair at Daybreak Center: Free health fair at 

Daybreak Center, an educationally focused resource 

facility for homeless people in the community. Kroger 

donated a large amount of fruit and water for the Health 

Fair, and was so encouraged by the feedback they 

received that they are now donating fresh fruit to the 

Daybreak Center twice a week. 



Target audience / attendance / number of participants: 

The Festival strived to create awareness using press releases, media blasts, Facebook posts, website blog 

articles, and flyers posted around the city in order to target involvement from anyone and everyone who loves 

Macon and the community. The goal was to get as much participation as possible and benefit as many people 

as possible, no matter their age, race, gender, or economic status. There was a special focus on providing 

resources for the homeless people in our community with all canned good donations collected throughout the 

week being given to Daybreak Center. 

Impact program had on the community: 

The social impact of the Community Outreach Week was felt by every volunteer and every person who 

experienced one or more of the events. People of all ages and races came together for each event with one 

common goal – the betterment of Macon and its citizens. An exciting result came when one of our corporate 

sponsors, Kroger, was deeply moved by the outcome of the Health Fair for the homeless and they cheerfully 

decided to begin giving fresh fruit to the Center twice a week. The Community Outreach Week raised 

awareness for other non-profit organizations in the community through witnessing a variety of successful 

events that generate excitement over community betterment. 

Tie-in of program to main event: 

As the Festival has seen tremendous growth since its inception, it has expanded the length to include pre- and 

post-festival events. The Community Outreach Week is designed to take place during the post-festival time 

frame as a way to give back and show thankfulness to the community for their support of the Festival. Many 

tourists come to the Festival in hopes of seeing the magnificent blooming of the Cherry Blossom trees. One fun 

event included planting Cherry Blossom trees at the Neighborhood Cleanup which will add yet another spot of 

brilliant white and pink blossoms to our beautiful city for people to enjoy for years to come. 

Duration of program (start to finish) and years has been part of event: 

The Community Outreach program lasted for one week just after the official 10-day hub of the Festival ended. 

This was the first year the Festival organized a week-long outreach program. 

Overall revenue / expense budget of specific program: 

Generous sponsors contributed $19,500 and the expenses totaled to $11,871. The excess funds generated by 

sponsors will be used towards continued community outreach efforts throughout the year and continuing on in 2015.

Description of sponsor / charity / volunteer / school / other group involvement with program and 

benefits to each: 

Community Foundation of Central Georgia served as the main contributor to Community Outreach Week with 

a generous donation of $15,000. The grant was given to produce free concerts for the Middle Georgia area with 

various performance groups and styles. This grant went towards the Mercer Children’s Choir and Let the Good 

Times Roll – A Concert for the Community. Portions of the grant will carry over to 2015. The Community Foundation 

of Central Georgia received marketing in the form of print materials at those specific events, as well as logo 

placement as a platinum sponsor of the Festival in the schedule of events and on the award-winning website. 

Melvin Haas III gave a personal contribution on behalf of Constangy, Brooks & Smith. Mr. Haas had an interest 

in contributing to the Festival, but wanted his contribution to be used for a project that directly bettered the 

community. When he was made aware of the new Community Outreach Program, he quickly committed to 



contributing. Mr. Haas and his employer received marketing in the form of print material at various community 

outreach events, as well as logo placement in the schedule of events and on the award winning website. 

Kroger contributed food to be given away at the Daybreak Community Health Fair. This one-time contribution 

resulted in establishing a weekly giving program when the company’s area stores donate products to Daybreak. 

Though Kroger was already a sponsor of the Festival, they did not request to receive additional marketing for 

their contributions.  

Overall effectiveness / success of program: 

The first Community Outreach Week at the Cherry Blossom Festival was a fantastic success and encouraged 

the community to rally around non-profit organizations who are already working to make Macon a better place 

to live for all of its residents. 

  

Supporting Questions
What challenges / obstacles did you foresee / encounter in creating the program, and how did you 

handle them? 

Community Outreach Week occurred directly after the already extended 2014 Festival. Festival staff had to not 

only continue with the wrap-up of the main 2014 events, but also focus on the Outreach Projects. All Cherry 

Blossom Festival staff was involved with the Outreach Week, so balancing a major closure campaign while 

beginning another project was difficult. Through careful planning and maintaining constant communication 

between the staff and our partners, we were able to have a full week of events that gave back to the community 

without setting ourselves back.



Supporting Materials
Press Release 

FOR IMMEDIATE RELEASE

Cherry Blossom Post-Festival Events This Week 

MACON, Mar 31 – The Cherry Blossom Festival is not over yet! This year, the Festival is featuring a week of 

post-Festival events focused on the betterment of our community, and we invite you to join us. 

Tuesday, April 1:

Cherry Blossom Day at the Museum of Arts & Sciences – 4182 Forsyth Rd 

10am-4pm 

Free with canned good

Mentors Project Spring Cookout for the Homeless – Loaves & Fishes, 651 Martin Luther King Jr Blvd

11am-1pm 

Free

Wednesday, April 2

Let the Good Times Roll – A Concert for the Community – The Grand Opera House, 651 Mulberry St

7pm

Free with canned good

Saturday, April 5

Village Green Community Garden Dedication & Neighborhood Cleanup – 6020 Bloomfield Rd

9am-Noon

Free

Tunes & Balloons Fireworks Finale – Middle Georgia State College, 100 College Station Dr

4pm-9pm

$5

Sunday, April 6

One in the Spirit Concert ft. Mercer University Children’s Choir – Historic Douglass Theatre, 355 Martin 

Luther King Jr Blvd

3pm

Free with canned good 

An IFEA Award Winning Festival

###
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A Concert for the Community

Wednesday, April 2
7pm | Grand Opera House
Celebrate the community you’ve grown 
to love with a full evening of music from 
the Middle Georgia Concert Band!

Macon, Georgia

Free Admission

Presenting Sponsor

 Let the Good Times Roll! 

Media Sponsors



Visit CherryBlossom.com for a complete listing of events and details

Food Truck Frenzy

The Color Pink Fashion Show & 
Champagne Brunch 

Hromovytsia Ukrainian 
Dance Ensemble

All-American  
Lumberjack Show

Salute to Our  
Troops Concert

Community 
Outreach Week

Party on the Green

GEICO Pinkadelic 
Blossom Parade

Third Street Park 
Festivities

Tunes & Balloons 
Fireworks Finale

World of Song Ft. Mercer 
University Children’s Choir

Central City Park Pink, White, & Blue  
Military Ball

Pink & Green - St. 
Patrick’s Day Concert

Beers, Brats, &  
Brushstrokes - Biergarten!

MARCH 20-29, 2015
Join Us in Macon,  A


