


Table of Contents

1. Overview Information

A. Introduction  and Background of Main Event

B. Description and purpose / objective of Outreach Pro-
gram

C. Target Audience/ attendance / number of participants

D. Impact program had on the community

E. Tie-in of program to main event

F. Duration of program (start to fi nish) and years program 
has been part of event

G. Overall revenue and expense budget of specifi c program

H. Description of sponsor/charity/volunteer/school/other 
group involvement with program and benefi ts to each (if 
applicable)

I.  Overall effectiveness/success of program

2.  Supporting Question

3. Supporting Materials

Best CommunityBest Community
Outreach ProgramOutreach Program



OUTREACH PROGRAM

ver the years BorderFest has transformed into 

a totally global event that celebrates a diffe-

rent country or culture each year.  Entertain-

ment and exhibits from these countries provide greater 

experiences and educational opportunities as the bor-

ders are expanded and BorderFest raises its bar of exce-

llence.  In keeping with BorderFest’s mission of cultural 

enrichment, arts, education, and heritage preservation, 

the festival’s goal is to bring the community together in a 

fun, clean, and safe family environment while at the same 

time educating its guests about another culture.  A state 

accepted curriculum written by local teachers is provided 

to more than 12,000 students in six school districts to 

enhance their experience and the culture of the country 

celebrated each year.

 This year, BorderFest “Celebrating Argentina”, with 

twenty tented stage and entertainment areas fi lled with 

more than 100 performing groups is for all ages and tas-

tes, for families, for young people and for seniors. Everyo-

ne had a great time with singing, dancing, arts & crafts, 

four parades (one daytime and three nightly illuminated 

parades), kids’ activities, a sea of food of all kinds, a full 

carnival and continuous family fun - all the things that 

makes the Rio Grande Valley such a special place, and 

BorderFest such a memorable experience.
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BEST COMMUNITY

A. INTRODUCTION & DESCRIPTION OF MAIN EVENT



BorderFest Association has always explored new ideas 
to present family, children, families and educational op-
portunities and experiences in a fun and exciting way. 
Providing a fun atmosphere and an understanding of 
another culture or region remains a critical aspect of 
BorderFest . It is important to us for visitors to experien-
ce another world for a few days while remaining in South 
Texas. To fully engage our theme in 2014 “Celebrating 
of Argentina” BorderFest added several new educational 
components and more children and family activities to 
the festival. Our goal was to immerse children in another 
culture, while embracing differences and realizing simi-
larities.

A not to be missed opportunity for families to celebrate 
together, to explore and inspire their children’s creativity, 
to open children’s eyes to the world in a new way and to 
experience the joy of having fun is BorderFest in Hidalgo, 
Texas.

 BorderFest takes great pride in programming for chil-
dren and families.  H-E-Buddy and Friends Kids Club, 
sponsored by H-E-B Grocery Company is committed to 
providing activities and special experiences related to 
the BorderFest annual theme each year.  BorderFest’s 
2014 theme “Celebrating Argentina”  fi lled the grounds 
with touches of Argentina.  Stripes Rincón Argentino 
area that was built to enhance the educational and en-
tertainment experience celebrating Argentina.  The ex-
citement was on when the gates opened, and the fun 
and learning never let up  The Argentina Living Museum 
included: Buenos Aires, Tango dancing, La Boca (artistic 
neighborhood), Empanada making, Mate Tea tasting, 45’ 
Obelisk, the Cavallo “Gaucho Equestrian Show”, Cave of 
Hands, the Bodego featuring the Mendozza wine area 
of Argentina, replica of a Faro (lighthouse) and Birds of 
Argentina Show.  Tango dancers and musicians from Ar-
gentina, and Argentina CASAS in Austin, San Antonio, Da-
llas and Houston, as well as the Ventriloquists Show, the 
Hypnotist Show, dance groups and BorderFest’s Mascots 
Pepper and Cha Cha Rita and games with our sponsors 
throughout the grounds were popular with all the chil-
dren and their families.

Though BorderFest 2014 celebrated its 38th year the 
H-E-Buddy and Friends Kids Club is only 13 years old.   
Each year the Kids Club takes on a whole new look and 
design.  The tent is divided into sections for the eight 
partners that come together to make this a huge hit.   
The partners are H-E-B Grocery Company, the Hidalgo 
Public Library, Police Department, South Texas Literacy 
Coalition, J & J , Green Mountain Energy (new this year), 
Driscoll Children’s Hospital and BorderFest.

· H-E-B had four game areas; Wheel of Fortune (spin and 
win);  Plinko (just like “the Price is Right” TV game show);      
H-E-B Bingo (Mexican bingo called Loteria) and the Bag 
Toss are in the game area.

· In addition H-E-B gave out tons of free samples of mer-

chandise, coupons and prizes for all the games. 

· The Hidalgo Police Department provides families with 
children the opportunity to have pictures and fi nger 
prints taken for each child and then compiled on a card 
for the family to take home. 

· The Hidalgo Library provided Arts and Crafts for kids to 
make and take and a station for Dr. Seuss face painting 
along with prizes.

· South Texas Literacy Coalition, and the Library gave 
away more valued at more than $10,000 to children to 
help start or build their own personal library and to fos-
ter reading.

· TV Media Partner Telemundo’s anchors came in and read 
to children on Saturday and Sunday of the event and also 
went to H-E-B stores prior to BorderFest to promote the 
BorderFest Literacy program .

· H-E-Buddy (H-E-B’s mascot), BorderFest’s Mascots Pep-
per and Cha Cha Rita  were always on hand to greet the 
kids and their families along with strolling entertainers 
and other visiting mascots.  

· The Fantasyland entertainment tent sponsored by AEP 
is located next to H-E-Buddy and Friends Kids Club fea-
tured entertainment for the whole family including Ma-
gicians, Ventriloquist,  Hypnotists, Folklorico Dancing, Es-
tudiantina Guadalupana Boys Choir, Tai Chi, Karate and 
much more.

For 2014 BorderFest continued its approach to educa-
tion and community outreach raising the expectation 
and offering a full educational program by involving 
three school districts by providing State accepted curri-
culum for the country of Argentina.  Teachers from the six 
districts came together under the direction of the Bor-
derFest Education Committee to coordinate and develop 
a curriculum guide specifi c for grades K – 8 about Argen-
tina and BorderFest. 

 Combining the curriculum, fi eld trips, fl oats, pa-
rades and activities gives the students the opportuni-
ty to participate and to  use their talents and creativity 
making it a unique opportunity for the whole communi-
ty.    A true example of learning while having fun.  Along 
with the curriculum, the eleven schools participated in 
designing and building eleven fl oats for the four para-
des during BorderFest.   Bands from nine high schools,  
participated in the parades.  On BorderFest Thursday and 
Friday mornings, more than 7,500 students from the 6 
districts came to BorderFest to get a free sneak preview 
of  BorderFest 2014 “Celebrating Argentina”.   There is 
just no better place to be a kid than at BorderFest!

B. Description and purpose/objective of Outreach Program 



Children (1-18) and their families for the children’s activities and entertainment on the grounds at BorderFest. 

Students K-12 in 6 school districts for the education/curriculum program:   Hidalgo ISD, Valley View ISD,  Idea 
Schools, Vanguard Academy, PSJA ISD, Pharr Oratory of St. Philip Neri School System plus a group of Home School 
students.

All attendees In an effort to include all Hidalgo residents tickets were given to residents of the City of Hidalgo for 

 
Target Audience

C. Target audience/attendance/number of participants 



D. IMPACT PROGRAM HAD ON THE COMMUNITY

hildren that may have never been 
to BorderFest were able to enjoy 
it in the classroom and at the fes-
tival free.

More than 5,000 Hidalgo residents took ad-
vantage of the tickets for free admission on 
Sunday.

Students, parents and teachers came to-
gether to build the fl oats for the parades 
and enjoy seeing them in the four Border-
Fest parades.

Bands from the Rio Grande Valley partici-
pating in the parades get $1,000 each for 

their scholarship funds.

Families and friends were able to watch 
their students and children perform on sta-
ge and in the parades.

Multiple groups and programs coming to-
gether to immerse families, children and 
students in another culture, while embra-
cing differences and realizing similarities.

Student Groups like JROTC, Senior Classes, 
and Dance Groups who volunteer or perform 
receive money toward scholarship funds or 
funds toward their competition trips.

C



BorderFest is a family event. The programing for the 
children is a major focus and part of BorderFest. Much 
of the entertainment is groups including the Mariachi 
groups from the schools, Folklorico Dancers from the 
schools, and when applicable the school education pro-
gram teaches dances that are native to the country cele-
brated and they perform at BorderFest. Other program-
ming is developed for the whole family and includes 
music of all genres, magicians, ventriloquists. Karate, Tai 
Chi, strolling acts and crafter demonstrations.

Sponsors are invited to participate in the children’s pro-
graming and many more did this year.  

H-E-B sponsors and participates in the H-E-Buddy 
Friends and Kids Club tent. 

Stripes Convenience  Stores sponsored the Stripes Rin-
cón Argentina area where they gave away items to the 
kids and provided fun active games.  

Kraft Foods gave tote bags and samples to the students 
on the fi eld trip day and throughout the weekend.  

IBC Bank  sponsored the Curriculum Manuals. 

Driscoll Children’s Hospital provided their children’s 
ambulance for display for children to explore and learn 
not to be afraid when and if they need to be transported 
in an ambulance.  

Free samples and baby photo opportunity from J & J.

Two fun giant infl atable slides  for the youth were provi-
ded by  Proctor and Gamble.  

TV Media Partner Telemundo’s anchors came in and read 
to children on Saturday and Sunday of the event and 
also went to H-E-B stores prior to BorderFest to promo-
te the BorderFest Literacy program .

South Texas Literacy Coalition gave free books to chil-
dren at BorderFest to help them build their own perso-
nal libraries and foster reading. 

A full carnival provided fun for the whole family with a 
bracelet night on Wednesday prior to BorderFests offi -
cial opening n Thursday evening.

BorderFest continues to explore new ways to reach out 
into the community and involve the youth.  It is a well 
known fact that if the youth are involved so are the fa-
mily and friends of the youth.  Our goal, again, was to 
immerse students and children in another culture, while 
embracing differences and recognizing similarities.

E. TIE-IN OF PROGRAM TO MAIN EVENT



The Education program begins 
in the summer before Border-
Fest to gather information and 
write the curriculum with the 
teachers from all the partici-
pating schools.  The schools 
teach the curriculum 3 weeks 
before BorderFest each year.   
Then on Thursday and Friday 
mornings of BorderFest the 
students are bused to Border-
Fest for fi eld trips to enjoy the 
event and experience what 
they learned in the classroom.  

BorderFest is open to the pu-
blic 4 days:  Thursday and Fri-
day 5 pm to 11 pm and Satur-
day and Sunday from 11 am to 

midnight.

The two components of the 
Community Outreach Program 
are the children’s program-
ming and the education pro-
gramming. The children’s pro-
graming has been organized 
for more than 26 years. It has 
evolved over the past fourteen 
years since H-E-B Grocery Co. 
became a sponsor of the H-E-
Buddy Friends and Kids Club. 

The organized Curriculum/
Education Program began se-
ven years ago.

F. DURATION OF PROGRAM (START TO FINISH) AND 
YEARS PROGRAM HAS BEEN PART OF EVENT



The curriculum/education budget is included in the programming for children overall.

Education Project Budget 

Expenses

Curriculum Guides – one to each teacher in every district 

 Prepared by teachers in participating districts     $ 7,500

Curriculum Guides – in CD format (for each teacher)     $ 1,000

Entertainment for Field Trips to BorderFest for all students in the program  $28,000

 Students are bused to the event prior to the opening of both Thursday and

 Friday  to enjoy all the entertainment related to the culture celebrated as

 Well as the other family entertainment.  This time is for students not the

 General  public. 

Scholarships to participating bands (maximum 10)     $9,000  

Tent, Stage and Cultural Displays and area for all performances at the event  $22,000

In addition bands and music groups that perform from all the other cultures  $16,000

During the entire 4 day event.     

        Total Expenses  $83,500 

 

Income

Sponsorships           $5,000

Overall tickets sold are not broken down into the Children’s Programming

and are included in the gate revenue for the whole event.

        Total Income   $5,000

G. OVERALL REVENUE/EXPENSE BUDGET OF SPECIFIC PROGRAM



Sponsors are invited to participate in the children’s 
programing and many did this year.  H-E-B spon-
sors and participates in the H-E-Buddy Friends and 
Kids Club tent.  Stripes Convenience  Stores spon-
sored the Stripes Rincón Argentina area where they 
gave away items to the kids and provided fun acti-
ve games.  Kraft Foods gave tote bags and samples 
to the students on the fi eld trip day and throughout 
the weekend.  IBC Bank  sponsored the Curriculum 
Manuals.  Driscoll Children’s Hospital provided their 
children’s ambulance for display for children to ex-
plore and learn not to be afraid when and if they 
need to be transported in an ambulance.  Free sam-
ples and baby photo opportunity from J & J and a fun 
giant infl atable slides  for the youth were provided 
by  Proctor and Gamble.  They receive recognition 
with logos in much of the marketing collateral for 
BorderFest, name/logo on entrance fencing, and spa-
ce on the grounds for booth space.  This all depends 
on the level of their overall sponsor package.

Schools participate in the parades with fl oats and 
bands, they perform on the stages at the event,  and 
in the education program.   Performers receive ad-
mission to the event,  food coupons and high school 
bands receive scholarships.  

The Hidalgo High School ROTC students help both 
days of the private Student Field Trips to BorderFest 
of more than 7,500 children plus each day the event 
is open.  They receive an annual donation from Bor-
derFest for their competition trips and food coupons.

The Senior Class from both Hidalgo High School and 
Valley View High School deliver water and sodas to 
the tents for performers and to all the volunteers 
working on the grounds.  The schools receive annual 
donations to their permanent scholarship fund ac-
counts raised at the Border Texan Dinner.  Last year it 
was $10,000 per school.  The school administrations 
encourage the students to participate because they 
are given extra points on their scholarship applica-
tions for the local scholarships given by the Hidalgo 
Chamber of Commerce and other local charities.

Students fi ll in to be the Mascots for BorderFest as 
well.

The Mariachi groups from both high schools provide 
welcome music for all the dinners.  They receive a 
donation to help defray the costs to their national 
competition.

H. DESCRIPTION OF SPONSOR/CHARITY/
VOLUNTEER/SCHOOL/OTHER GROUP 
INVOLVEMENT WITH PROGRAM AND 
BENEFITS TO EACH (IF APPLICABLE)



Encompassing a detailed guide to use within the local 
school districts curriculum in the weeks  leading to Bor-
derFest and providing a chance for students to learn from 
the Argentinians and then perform, enriches the lives and 
experiences of everyone and proves that South Texas and 
Argentina share many positive characteristics.  

Field trips to BorderFest on Thursday and Friday mornings 
for the students participating in the Curriculum Program 
for a sneak preview of BorderFest free allows many of those 
who may not get to attend BorderFest  a fun learning event 
about what they learned in the classroom.  

Sharing their talent, creativity and skills building fl oats and 
participating in the parades instills pride and community 
spirit in both the students and parents. 

 Bands marching in the parades have a chance to offer scho-
larships to students to help further their education.  It is a 
win-win partnership with the schools, community , sponsors 
and BorderFest.

H-E-Buddy Kids and Friends Club tent fi lled with eight part-
ners:  H-E-B Grocery Company, the Hidalgo Public Library, 
Police Department, South Texas Literacy Coalition, J & J , 
Green Mountain Energy, Driscoll Children’s Hospital and 
BorderFest providing games and prizes, photos, samples, 
free books, fi ngerprinting and photo from Police Dept.,  arts 
and crafts, face painting and fun for all.

H-E-B had four game areas; Wheel of Fortune (spin and 
win);  Plinko (just like “the Price is Right” TV game show); H-
E-B Bingo (Mexican bingo called Loteria) and the Bag Toss ( 
toss a small sand bag to a target and win prize) game  
area.

 South Texas Literacy Coalition, and the Library gave away 
new books at a value of more than $10,000 to children to 
help start or build their own personal library and to foster 
reading.

TV Media Partner Telemundo’s anchors came in and read 
to children on Saturday and Sunday of the event and also 
went to H-E-B stores prior to BorderFest to promote the 
BorderFest Literacy program .

H-E-Buddy (H-E-B’s mascot), BorderFest’s Mascots Pepper 
and Cha Cha Rita  were always on hand to greet the kids 
and their families along with strolling entertainers and 
other visiting mascots.  

The Fantasyland entertainment tent sponsored by AEP is 
located next to H-E-Buddy and Friends Kids Club featured 
entertainment for the whole family including Magicians, 
Ventriloquist,  Hypnotists, Folklorico Dancing, Estudiantina 
Guadalupana Boys Choir, Tai Chi, Karate and much more.

Hidalgo residents were given free admission to BorderFest 
Sunday.  More than 5,000 took advantage of the free tickets.

I. OVERALL EFFECTIVENESS/SUCCESS OF 
PROGRAM



Added a three new school districts plus Home School students to 
the program reaching further over our own community bounda-
ries.   Idea Schools, PSJA ISD, Vanguard Academy and a group of 
Home School students participated in the Curriculum Programs.

Touches of Argentina were interwoven throughout the grounds 
and in the Stripe’s Rincón Argentino  built to enhance the edu-
cational and entertainment experience celebrating Argentina this 
year. Argentine performers, artists, and crafters fi lled the grounds 
with music, crafts, and continuous fun. An Argentina Living Mu-
seum fi lled with replica buildings from Buenos Aires, a 45’ Obelisk, 
La Boca, Mar del Plata Faro (Lighthouse), Cave of Hands, Bodega 
and Camino Tango for thousands of pictures taken to remember 
the fun experiences had at the 38th anniversary of BorderFest.

New sponsor Driscoll Children’s Hospital provided their children’s 
ambulance for display for children to explore and learn not to be 
afraid when and if they need to be transported in an ambulance.  

New sponsor “Green Mountain Energy”  Ever hear of a green bat-
tery? Scientists are always trying to discover clean energy sources 
to reduce pollution. At BorderFest, Green Mountain Energy was 
demonstrating a way to power your battery-operated digital clock 
with a potato!  Informational handouts and ideas on how to use 
100% renewable energy.   

BorderFest Education Committee Chairpersons met with school 
districts administration and local and statewide Casa Argenti-
na groups a year in advance to coordinate the development of 
the new curriculum and programs for Argentina and BorderFest 

. Teachers from all districts were paired off to write curriculum 
for K-2nd, 3rd – 5th, and 6th – 8th grades. The curriculum guides 
included grade specifi c information about Argentina’s history and 
culture. Each teacher from K-8 received a curriculum guide accom-
panied with a CD version to facilitate the printing of activities and 
worksheets.

Measurable results were:

Six school districts, Hidalgo ISD, Valley View ISD, Vanguard Aca-
demy, PSJA ISD, Idea Schools and Pharr Oratory of St. Philip Neri 
School System plus a group of home schooled children partici-
pated in the BorderFest Education Program for students K-8th 
grades. Combined, the three school districts included more than 
12,000 students. More than 7,500 were able to attend the fi eld 
trips.

11 elementary school fl oats were entered in the parade

9 High School Bands marched in the parades. $9,000 was paid in 
scholarships to the 9 bands.

Overall 68,184 spectators enjoyed the students performing over 
the four day BorderFest weekend.

More than 5,000 tickets were given to residents of the City of Hi-
dalgo for free admission on Sunday.

2. SUPPORTING QUESTION 

WHAT DID YOU DO TO UPDATE/CHANGE THIS PROGRAM FROM THE YEAR BEFORE?  WERE YOUR UP-

DATES/CHANGES SUCCESSFUL? PLEASE PROVIDE MEASURABLE RESULTS/EXAMPLES





HEBUDDY

KIDS CLUB!

H-E-Buddy and Friends Kids Club, sponsored by H-E-B Grocery Company is committed to 
providing activities and special experiences related to the BorderFest annual theme each year. 
Wheel of fortune, Plinko game, Mexican bingo (loteria),  games and book giveaway for the kids!



SCHOOL FLOATS
This year over 11 fl oats were built by the students, teachers and 
parents enhancing the “Argentine Culture” and adding excitement to 
the thousands on the streets watching them travel through town and 
around the BorderFest  grounds.



BANDS
Bands and music really add a festive dimension to parades.  High 
School Bands from all over the Rio Grande Valley, San Antonio, 
Houston, and Corpus Christi are invited to participate in the 
BorderFest Parades.



BORDERFEST CURRICULUM
The six school districts, Hidalgo Independent School District, Valley View Independent School District, Pharr Oratory 
of St. Philip plus the new added this year Idea Schools, PSJA ISD, Vanguard Academy and a group of Home School 
students participating in this educational experience include four communities: Hidalgo, Pharr, San Juan, McAllen 
and Granjeno. With the supervision of the Curriculum Directors from all six school districts, the teachers were able 
to develop a curriculum guide for each group level addressing specifi c information about Argentine history and 
culture.



RINCON ARGENTINA
Students learned the culture, traditions, art, food, dances from 
Argentina. The Argentine displays included a replica of the Obelisk, 
La Cueva de las Manos., Mar del Plata Faro, and Camino Tango.   Live 
presentations of the Birds of Argentina and the Cavallo Show.



SOUVENIER BOOTH
Attendees had the opportunity to take a piece of Argentina home 
with the many different types of souveniers available.


