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Introduction and Background 
In 2014, the 500 Festival introduced a new youth fitness initiative. In an effort to fight 
childhood obesity, the goal of the KidsFit Program is to encourage Indiana youth to be 
more active and pursue a healthy lifestyle. This new fitness program helps spark 
interest in walking and running, as well as encourages fitness-related activities among 
Indiana youth and families. 
 
Description and Purpose 
This 13-week program targets 5th and 6th grade students across the state of 
Indiana.  The 500 Festival has identified and aligned program activities with the Indiana 
Department of Education’s Indiana State Academic Standards for Health and Physical 
Education.  Participants of the program completed 12 weekly lessons/activities with an 
Indianapolis 500® theme. Participants logged and tracked their progress, running one 
mile each week leading up to the OneAmerica 500 Festival Mini-Marathon.  The goal for 
students is to run 13.1 miles over the course of a 13-week period, which is the 
equivalent of a half-marathon. 

The program culminated on May 3, 2014 when participants were invited to Indianapolis 
to finish the Final 1.1 mile along the Mini-Marathon course. Students finished at the 
same finish line as the 35,000 participants who run the Mini-Marathon each year, 
complete with grandstands filled with cheering fans and families. Each finisher received 
a medal, t-shirt, custom KidsFit completion patch and a pedometer. Additionally, each 
KidsFit participant had an authentic Mini-Marathon experience as they advanced 
through Runner Services and were welcomed into the Mini-Marathon Post Race Party 
at Military Park where they could celebrate their accomplishment during post-race 
festivities with their families. 

Target Audience 
The 500 Festival KidsFit Program is designed for Indiana 5th and 6th grade students. 
 
Detailed description of curriculum 
KidsFit was created by the 500 Festival as a 13-week running and physical education 
program for 5th and 6th grade students across the state of Indiana.  The 500 Festival has 
aligned program activities with the Indiana Department of Education’s Indiana State 
Academic Standards for Health and Physical Education. The program includes weekly 
activities with a step-by-step guide for any interested teachers, parents or coaches in 



Indiana. Basic items such as jump ropes, cones, and stopwatches are needed to 
perform the weekly activities that are geared toward the Indianapolis 500®.  
 
In addition to the weekly curriculum activities, students are expected to complete one 
mile running or walking throughout each week with the “Start Your Engines Running 
Plan”. Starting with Week One, the program will gradually grow in difficulty with longer 
running periods to build the student’s stamina.  Students are able to complete the 
running portion as a group or on an individual basis. Students will log and track their 
progress, running one mile each week leading up to the OneAmerica 500 Festival Mini-
Marathon.  The goal is for students to run 13.1 miles over the course of a 13-week 
period, the equivalent of a half-marathon. 
 
Who provided the education and in what setting 
The 500 Festival KidsFit Program is extremely versatile, depending on the learning 
environment. It can take place at a playground, gymnasium, athletics field, front or 
backyard, or a parking lot. Instructors need a safe open space for running and 
curriculum activities. All the lesson activities have a connection to the experiences race 
teams would encounter in the month of May when racing at the Indianapolis 500®. The 
curriculum provides teachers with lesson plan activities, tips for students, and log sheets 
to keep students engaged and excited. 
 
On the thirteenth week participants are invited to attend the Final 1.1 at the OneAmerica 
500 Festival Mini-Marathon. Participants run on the closed streets of Indianapolis and 
through the Mini-Marathon finish line and are then welcomed into Military Park to 
experience all the post-race festivities.  
 
Education Providers/Involvement by local educational institutions 
For the inaugural year of the program, we utilized an educational consultant who is 
familiar with Indiana Academic Standards and Core Curriculum Standards. Additionally, 
we met with physical education teachers at the middle school level to ensure all lesson 
plans and activities would be useful for 5th and 6th grade students. 
 
Take-away 
As students participate and develop a healthier lifestyle from the KidsFit lesson plans, 
we hope they begin to understand the benefits of staying active and its overall 
effectiveness on their well-being. Additionally, it is our goal they become engaged in 
motorsports as a whole and understand the significance of the 500 Festival and the 
Indianapolis 500®. With the declining health of Indiana’s youth population, the 500 
Festival hopes that each participant can walk away with the understanding of their 
accomplishment and carry that through the rest of their life, eventually running in the 
OneAmerica 500 Festival Mini-Marathon 13.1 mile race.  
 
Duration of Program 
The 500 Festival introduced the KidsFit Program for its inaugural year in January 2014. 
The curriculum portion is twelve weeks long and began on the week of February 3, 
2014. On the thirteenth week of the program, participants complete the program with a 



1.1 mile run. Participants of the program had an opportunity to attend the OneAmerica 
500 Festival Mini-Marathon to finish their program at the Final 1.1 on the Victory Mile of 
the Mini-Marathon course. 
 
Tie-in to Main Event 
The mission of the 500 Festival is to produce life-enriching events and programs while 
celebrating the spirit and legacy of the Indianapolis 500® and fostering positive impact 
on the city of Indianapolis and the state of Indiana. 
 
The 500 Festival KidsFit Program teaches students about an enhanced quality of life 
through exercise and fitness. Additionally, KidsFit celebrates the spirit and legacy of the 
Indianapolis 500® by teaching 5th and 6th grade students the rich history of motorsports, 
while providing a hands-on race team experience. 
 
Overall Revenue/ Expense Budget of Program  
The KidsFit Program was solely funded by the 500 Festival Foundation which is a 
501c3 organization. The KidsFit program was able to operate within the budgeted 
$35,000. 
 
Description of Volunteer Involvement 
The majority of our participants completed the KidsFit Program in groups. These groups 
were led by teachers, coaches, and parents that were willing to instruct the program on 
their own time and help change the lives of many Indiana students.  
 
The 500 Festival utilized volunteers at the Final 1.1 at the OneAmerica 500 Festival 
Mini-Marathon. With the nation’s largest half marathon and the KidsFit Final 1.1 
coinciding on a Saturday morning, volunteers were extremely important in the execution 
of the event. The Final 1.1 would not have happened unless we had the full support of 
our community that gave of their time to ensure our KidsFit participants were able to 
complete their program. 
 
Foundation Involvement 
The 500 Festival Foundation provided $35,000 in support for KidsFit’s inaugural year. 
The Foundation’s generous support created sufficient building blocks for the growth of 
the KidsFit Program in the future. 
 
The 500 Festival has high ambitions for the KidsFit Program and sees the program 
growing significantly in years to come. With the future of the program wide open, the 
500 Festival will look at maintaining the program with a grant from the 500 Festival 
Foundation, as well as securing corporate sponsors for the program’s longevity.  
 
School Involvement 
Majority of the participants completed the program through a school initiative. Many of 
the KidsFit Program administrators were teachers, counselors, or coaches that were 
allowed to use school property such as gym class supplies and school grounds. 



Additionally after school clubs, physical education classes or school time were provided 
for the completion of the program. 
 
Overall Effectiveness/Success  
For the first year of KidsFit we achieved our goal of participants and even exceeded our 
expectations of participation. The 500 Festival will continue the KidsFit Program in 2015 
and hopes to achieve the same success we did in 2014. We will have even loftier goals 
going into 2015 as we try to continue to develop healthier lifestyles for Indiana children. 
 
We had some very excited participants of the program. The feedback the 500 Festival 
received from instructors serves as inspiration to enhance the overall experience each 
year. Below is a couple encouraging quotes. 
 
“This program is amazing!  I think all the activities are relevant to the students, their 
ability level and to current trends in physical education.  I really like the connections 
each lesson makes to what is going on at the Indy 500 and to fitness.  I also like that it 
has a take home component which will fit well with the needs of intermediate school 
physical education teachers who can’t see their students every day.  The only barrier I 
could foresee with school involvement would be access to a few of the resources.  I 
don’t know many teachers that have access to tires.  Other than that this is one of the 
easiest programs I have seen to implement that I think would really benefit student 
fitness.”  
 
Andrea McMurtry 
Fishers Junior High Wellness Department Chair 
 
“This was a different type of program that was beneficial to a variety of students who do 
not always find interest in sporting teams. I saw a lot of character growth out of the 
students who participated.” 
 
Jeanna Butler 
Bainbridge Elementary Guidance Counselor  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
Supporting Questions 
What Challenges/obstacles did you foresee/ encounter in creating the program, and 
how did you handle them? 
 
KidsFit is a brand new program, and the 500 Festival anticipated obstacles and 
challenges. The 500 Festival had a bit of a learning curve year in 2014 and we worked 
through some of the kinks in the program and plan to make changes moving forward in 
2015. 
 

 The development of the curriculum initially took some time to design and align 
with the Indiana Department of Education’s Indiana State Academic Standards. 
Once the curriculum was created it was a timing factor of when to get the 
curriculum out to the instructors. 

 

 The largest obstacle of the program was the timing of the program and 
curriculum release to the teachers. A letter was mailed to elementary school 
principals in the state, but due to a harsh winter in the Midwest and the closing of 
schools for long stretches of time, it became lost in all the chaos of make-up 
days, half days, holidays, and ISTEP testing. Once we found that letters were 
misplaced at the schools, follow up emails and calls were made to school offices.  
In 2015, we have a new release plan for the program and it has a much earlier 
release date to make it onto teachers’ schedules and built into lesson plans.   

 

 The 500 Festival had significant communication barriers to fight through that 
were not anticipated. Since the 500 Festival operates the 500 Festival and 
Indianapolis 500 ® Education Program with 4th grade students in Indiana, it was 
assumed we could send the letters to the school and they would make it to the 
appropriate teachers. It didn’t seem to always work that way. Since the KidsFit 
Program is not required to be run through a school, the program was not passed 
on to parents or coaches that may have been interested in instituting the program 
with select individuals. 

 

 Once schools were actually registered for the program we ran into issues of 
communicating the programs Final 1.1 at the OneAmerica 500 Festival Mini-
Marathon. The event was not passed on to parents. Next year, we will need to 
get a parents email address so we can communicate directly with parents.  

 


