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SPONSOR FOLLOW UP REPORT

ver the years BorderFest has transformed into a 

totally global event that celebrates a different 

country or culture each year.  Entertainment and 

exhibits from these countries provide greater experiences 

and educational opportunities as the borders are expan-

ded and BorderFest raises its bar of excellence.  In keeping 

with BorderFest’s mission of cultural enrichment, arts, edu-

cation, and heritage preservation, the festival’s goal is to 

bring the community together in a fun, clean, and safe 

family environment while at the same time educating its 

guests about another culture.  A state accepted curriculum 

written by local teachers is provided to more than 12,000 

students in six school districts to enhance their experience 

and the culture of the country celebrated each year.

 This year, BorderFest “Celebrating Argentina”, with 

twenty tented stage and entertainment areas fi lled with 

more than 100 performing groups is for all ages and tas-

tes, for families, for young people and for seniors. Everyo-

ne had a great time with singing, dancing, arts & crafts, 

four parades (one daytime and three nightly illuminated 

parades), kids’ activities, a sea of food of all kinds, a full 

carnival and continuous family fun - all the things that 

makes the Rio Grande Valley such a special place, and 

BorderFest such a memorable experience.
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BorderFest realizes that today’s consumer is mul-
ti-dimensional and no longer reached solely by 
traditional means of marketing. It is for this rea-
son that BorderFest has evolved and continues 
to evolve as trends and needs change, offering 
its sponsors a multi-platform, multi-touchpoint 
way of reaching and interacting with consumers.

BorderFest also realizes that spon-
sors’ expectations and needs have 
evolved as well. The current cli-
mate of economic downsizing 
means fewer resources - smaller 
staff sizes, expanded responsibi-
lities, and reduced funding. This 
means that BorderFest must offer 
a tailored and turn-key sponsors-
hip proposal, providing our recom-
mendations and ideas on how the 
sponsorship could be activated.

BorderFest views itself as an ex-
tension of its sponsors’ marketing 
department, anticipating brand 
needs and fi nding new and creati-
ve ways to fulfi ll them through our 
sponsorship proposals. The solici-
tation package not only outlines 
the steps for successful sponsor 
activation, but also provides a roadmap for delive-
ring measurable results and establishing the metrics 
for evaluating the sponsors return on investments.

BorderFest’s sponsor follow up report is created taking the 
sponsorship solicitation package and measuring results 
against intended goals and objectives, which were jointly 
outlined and agreed upon by both the sponsors and festival. 

A multimedia presentation is then prepared for the sponsor, 
offering such information as:

* Overall Attendance

* Summary of marketing campaign and its real promotional 
   values

* Breakdown and analysis of the various components of the 
   sponsor’s activation

* Total value delivered to the sponsor

* Marketing / Advertising samples

* Photos and Video of the sponsor’s activa-
tion and of the festi
   val in general

* Market study results about the festival 
(we contract the local 
   university to conduct a market study to 
determine attendan
   ce, demographics, physographics, brand 
recall, etc. )

* Market study results about the sponsor 
(we offer to ask up to 
   5 questions for our top tier sponsors, 
the results of which are included in the 
sponsor fulfi llment report.)

By delivering bottom-line results of the sponsor’s involve-
ment in our festival in a clear and concise manner, we de-
monstrate value, return on investment, and positive measu-
rable results for our clients in such a compelling way that we 
generally secure a commitment for the following year during 
the presentation of our current year’s fulfi llment report.

The attached sample fulfi llment report was done for one of 
our sponsors: HEB Stores. HEB grocery stores has been a loyal 
partner to BorderFest for 25 years, and through the access 
that they give the festival and related partners to their stores, 
we have been able to attract national brands as sponsors and 
grow our festival. All of our solicitation as well as our follow-
up reports are solely based in goals and objectives dictated 
by our sponsor.

H-E-B STORES
C. Introduction, effectiveness 
of Sponsor Follow-Up Report             

BorderFest Follow-Up Report Process:

BorderFest is always innovating and impro-
ving. We realize the need in fl exibility and 
practicality when presenting to our sponsors. 
To save resources and preserve our festival 
green we use Prezi®, an online presentation 
program which allows for easier presenting 
from cross platforms and even through remote 
access anywhere in the world.

In section “Supporting Materials” you will fi nd 
each Prezi® slide outlined to better appreciate 
how the sponsor would see it on their com-
puter screens. Prezi® navigates through the 
presentation  how Power Point would but this 
tools gives us the portable ability to present 
anywhere for anyone. 
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