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Best Overall Merchandise Program: Bands of America Honor Band

Best Overall Merchandising Program – 57

Bands of America Honor Band 
Merchandise Program

a. Introduction & background of the event

Music for All’s 2013 Bands of  America (BOA) Honor Band performed in The Rose Parade® 
in Pasadena, California. The 299 high school students in the BOA Honor Band represented 177 
different schools from 40 states and were selected from a competitive pool of  360 applicants. While 
marching in The Rose Parade® on January 1, 2013 was the pinnacle experience of  this event, the 
complete experience comprised five days of  rehearsals, performances and experiential learning. 

The BOA Honor Band is a once every four years, eight day experience that includes the student 
performers and a Fan/Family travel tour group of  276 and other who traveled independently. The 
Honor Band performed in The Rose Parade® in 2005 (its inaugural year), 2009, and 2013. Through 
the years, students from 45 states and more than 800 different schools have participated.

The Honor Band experience is an event within another organization’s event. We designed and 
operated an Honor Band commemorative merchandising program separate from Tournament’s, yet 
collaborative and overlapping where allowed and appropriate.
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b. Description of merchandising program
The Merchandise Program for the 2013 Tournament of  Roses® was an extension of  Music for All’s overall 
merchandise program. Music for All (MFA) has created and sustained an overall merchandising program that 
focuses on collaborative relationships and partnerships with vendors. Through partnerships with PepWear, 
Jolesch Photography, and Mr. Video Productions, Music for All maintains a merchandising program that 
allows the organization to focus on producing and marketing events, while allowing vendors to handle the 
production of  goods and logistics of  merchandise sales. PepWear and the other vendors work to ensure that 
product design is consistent with the branding and mission of  the organization.

The overall purpose of  Music for All’s merchandise program and its BOA Honor Band merchandise program 
is to:

1. Provide a steady revenue stream that contributes to the fiscal success required to fulfill the 
organization’s mission to provide educational opportunities.

2. Extend the recognition and visibility of  MFA and its brands and programming.
3. Give participants and their families ways to honor and commemorate their MFA experiences and 

participation.

Our merchandise program for the BOA Honor Band was different and unique from our other operations 
because we staffed and managed all merchandise sales – in advance, on-site and post event. The event occurs 
once every four years so we were specialized in our approach. Our traditional merchandising partners played 
key and important collaborative roles.

Music for All worked on the conceptual design and production of  merchandise with PepWear for wearable 
and souvenir item commemoratives, including T-shirts, Long sleeve shirts, Sweatshirts/Hoodies, 
Sweatpants, Knit Caps/Hats, and Awareness Products (patches, pins, hats, keychains, and lanyards.) 
See Supporting Materials for images of  the line of  BOA Honor Band merchandise.

Jolesch Photography (with and apart from its Tournament of  Roses® organizational commitments) provided 
group photos of  the Band (that we priced and included the Tour Package). In addition, still photography 
packages and commemorative photo plaques and other products featuring the Honor Band experience 
photos were available for purchase. Also included in the package were an official band tee shirt, Tournament 
of  Roses® Commemorative Pin Set and Official Parade Program book.

Our most unique merchandise item was a part of  the actual uniform worn in the Parade. Students had the 
opportunity to purchase their uniform jacket or color guard costume as the ultimate commemorative.
All together, this collection of  products and sales and delivery methods comprised our successful BOA 
Honor Band Merchandise program.

For the Honor Band Tournament of  Roses® event, souvenir shops were open throughout the event to offer 
participants, families, fans and other visitors an opportunity to purchase merchandise. These hours included:
Thursday, December 27, 2012
8 am to 7 pm – Marriott  (Band)
1 to 5 pm – Hyatt (Fan & Family)
Saturday, December 29, 2012
10 am to 4 pm and 6 pm to 9 pm – Hyatt (Fan & 
Family)

Friday, December 28, 2012:
2 pm to 7 pm – Hyatt (Fan & Family)
Monday, December 31, 2012
4 pm to 8 pm – Hyatt (Fan  Family)
6 pm to 9 pm – Marriott (Band)
Wednesday, January 2, 2013
5pm- 9pm- Hyatt (All)
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c. Overall revenue and expense budget for merchandise lines
Music for All budgeted $29,500 in revenue and $ 12,500 of  expense for its merchandising program, 
exclusive of  items included in the Tour Packages, anticipating a net return of  $17,000. We actually 
achieved a net return of  $26,500 (56% above budget) . 

d. Target market for merchandise program (population/location)
Music for All’s primary target markets were the Honor Band participating students and their 
families, a pool of  less than 1,500 persons widely dispersed in communities across the nation. We 
focused our sales efforts on the “once in a lifetime” characteristic of  the Honor Band experience 
and concentrated on sales made in advance of  the experience. Doing so helped us gauge on-site 
sale’s potential and prepare and offer the most promising product mix. In California, we again 
concentrated on the uniqueness of  the moment and provided tabletop purchase opportunities 
throughout the event for our 299 student and 276 Fan/Family experience participants. 

Post-event, merchandise sales continued via our Web Store and by mail and phone orders.

e. Marketing efforts tied to merchandise program
Since MFA’s primary target market for all of  its programming and offerings is student and director 
participants and parents/relatives, MFA audio and video commemoratives serve as recruitment and 
marketing tools to attract future participation. Our commemoratives also serve as a way to set MFA 
apart and distinguish our programs and offerings from competitors.

The Music for All merchandising program’s photo, video and audio products are not only lifelong 
commemoratives, but they also serve as marketing pieces and examples of  the quality and scope 
of  MFA programs and events. Use of  the Music for All name and brands are at the core of  the 
organization’s merchandising program. Therefore, products offered by MFA have to be of  a quality 
that projects MFA’s image as the leading producer of  educational programming and events for 
middle and high school bands and orchestras. MFA merchandise also extends the recognition and 
visibility of  MFA programming and the Bands of  America and Orchestra America brands.

The Honor Band and Tournament of  Roses® wearables and audio-visual products are our walking 
and visual billboards for creating interest and “demand” to participate in this once-every-four-years 
offering. Post-event, the Honor Band experience DVD (funded by 2013 sales) will form the primary 
visual and image marketing tool that will fuel 2017 Honor Band marketing and recruiting.
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f. Community Support in selling/distributing merchandise
Even though Music for All merchandise is created with program participants in mind, the 
participants’ larger communities at home were given avenues for engagement through the Honor 
Band and Tournament’s commemorative lapel pin merchandising programs. We built our student 
fundraising tools kits around the concept of  use of  the specially designed 2013 Bands of  America 
Honor Band pin and Music for All’s “I Believe” pin awareness and advocacy campaign program. 
Students were encouraged to purchase at a discount and in bulk these items for use as “thank yous” 
and “donor/supporter” acknowledgements in their BOA Honor Band experience fundraising 
efforts. Music for All enthusiasts, supporters, friends and families also purchased these items to add 
to their respective collections. In total, more than 1,100 commemorative pins were sold and related 
to this effort.

g. Measurable Results (including number/
variety of items; outlets selling items, etc.)
The results of  the 2013 Tournament of  Rose Honor 
Band merchandising program increased significantly 
compared to prior year (2009), exceeding 2009 by 46% 
and more than doubling results achieved in 2005, even 
with slightly smaller numbers of  participants in our 2013 
Honor Band and Fan/Family touring groups. Our 2013 
budget was based on past experiences. Our 2013 results 
exceeded budget and goal by 56%.

We sold (and sold through/by inclusion in Tour packaging):

• 803 wearables (exclusives of  Commemorative Pins and Uniforms)
• 152 Official Uniform Jackets/Color Guard Costumes
• 1,145 Commemorative Pins
• 375 Photos and photo products
• 115 DVD video products
• 

In total the merchandising effort put into the marketplace more than 2,590 branded Music for All 
pieces.

Notably, our original merchandising plan did not include a commemorative DVD. In collaboration 
with our videographer and multimedia partner, Hansen Multimedia, we put into place methods to 
solicit, measure and gauge interest in such a product prior to and during the 2013 experience for 
future experiences. Based on the finding, we were able to obtain sufficient pre-orders to commit to 
and complete the project without budgetary risk to Music for All. To date, 115 DVDs have been 
sold and Music for All has this product, which showcases the Bands of  America Honor Band 
experience, for future marketing, sponsorship sales, development and promotional uses.
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h. Overall effectiveness of the merchandise program

Our strategic and stated purpose and goals of  Music for All’s overall merchandise program and its 
BOA Honor Band program were to:

1. Provide a steady revenue stream that contributes to the fiscal success required to fulfill the 
organization’s mission to provide educational opportunities.

2. Extend the recognition and visibility of  MFA programming.

3. Give participants and their families ways to honor and commemorate their MFA experience 
and participation.

Each of  these goals were met. We exceeded budget objectives by 56%, extended and put into 
our primary marketplaces 2590 pieces of  branded merchandise, and provided participants and 
their families with the commemoratives that bear witness and help to recall their “experience of  a 
lifetime.”

Supporting Questions:
What did you do to update/change this program from the year before? 
Were your updates/changes successful? Please provide measurable results/
examples.
Our most important updates were:

1. Coordinated research by Music for All staff  across departments to select the most on-trend 
merchandise items to offer a mix of  merchandise to appeal to the teen participants, as well as 
their parents, grandparents and Honor Band staff  and sponsors.

2. Our preparation, planning for and commitment to capturing video documentation of  the Honor 
Band experience to support our communications, program and organizational marketing, and 
music advocacy needs (with the realized hope that all our efforts would generate enough interest 
to allow creation and monetizing of  a product that would fund or help to fund the commitment, 
which it did!).
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National Presenting Sponsor

BOA Honor Band in the 2013 Rose Parade®

MERCHANDISE ORDER FORM

C

D

J

K L

N

M

Order form on the reverse side.

BA

E F

G– MENS I
H – LADIES

G - Mens, H - Ladies. Adidas 
ClimaLite Pique Polo, 5.1 oz, 
lightweight, 100% poly pique, Rib-
knit collar, open hem sleeves. 

I - Badger 1/4 Zip Windshirt, 100% polyester, 
side and underarm waffle weave panels, 
covered elastic cuffs, zippered pockets, open 
bottom with bungee cord and toggles. 
Unisex.

A - Port Authority Ladies 
Modern Stretch Cotton Full 
Zip Jacket, 6.5 oz, 96/4 
cotton/spandex stretch 
fabric, gently contoured 
silhouette, front slash 
pockets, open cuffs & hem.

B - District French Terry 
Full Zip Hoodie, 9oz, 100% 
cotton, relaxed fit. Unisex.

. E - Mens, F - Ladies. Port Authority Soft Shell Jacket, 93/7 poly/
spandex, waterproof, adjustable tab cuffs, front zippered pockets, 
open hem.

J - 100% Cotton preshrunk t-shirt, 
perfect for friends and family of 
the BOA Honor Band members! 
Features the slogan of MFA’s “I 
Believe” campaign. Unisex.

C - Ladies District Threads® - Tri-
Blend V-Neck Tee, 4.4 oz, 50/38/12 
poly/ring spun cotton/rayon.

D - District Threads® - Tri-Blend 
Crewneck Tee, 4.4 oz, 50/38/12 
poly/ring spun cotton/rayon. 
Unisex.

K - Mesh Back Cap, 100% 
cotton twill, 100% polyester 
soft mesh, unstructured, low 
profile, hook and loop closure.

L - Distressed Military Hat, 100% 
cotton twill, unstructured, low 
profile, hook & loop closure. M - 100% Cotton preshrunk t-shirt, featuring the theme of the 

2013 Tournament of Roses® Parade on the back and BOA logo 
and Honor Band emblem on the front. Unisex.

N - Stainless Bottle, Flip-top 
lid with straw, Carabiner Clip, 
BPA free.



Please Type or Print Legibly:

Name ___________________________________________________________________

Home Address ______________________________________________________________

City, State, Zip _______________________________________________________________

Daytime Phone ______________________________________________________________

Evening Phone ______________________________________________________________

Email ___________________________________________________________________

Name as it appears on credit card:

______________________________________________________

Card # __________________________________________________

Exp. Date ________________________________________________

CVC # __________________________________________________

Signature ________________________________________________

National Presenting Sponsor

BOA Honor Band in the 2013 Rose Parade®

MERCHANDISE ORDER FORM

Send completed form to:  Music for All, 39 W. Jackson Place, Suite 150, Indianapolis, IN 46225 or fax to 317.524.6200. Phone 317.636.2263.
Orders placed by October 31, 2012 will be shipped by December 3. 

Merchandise ordered after November 1, 2012 can be picked up on site at the Honor Band location in California with no shipping charges.

Price List
See items on reverse side

A Ladies Sweatshirt   $40   Sizes SM-2X
B Mens Sweatshirt   $45  Sizes SM-2X
C Ladies V-Neck T-shirt  $20   Sizes SM-2X
D Mens T-shirt  $20  Sizes SM-2X
E Mens Jacket  $78   Sizes SM-2X
F Ladies Jacket   $78  Sizes SM-2X
G Mens Polo $40   Sizes Small-2X
H Ladies Polo $40   Sizes Small-2X
I Windshirt  $50  Sizes SM-2X 
J Red “I Believe” T-shirt  $20  Sizes SM-2X
K Baseball Cap  $15
L Military Hat $15
M White  “Oh, the Places” T-shirt   $20 Sizes SM-2X
N Waterbottle  $10

Shipping costs
Merchandise total:  Shipping
$0-$50:  $7
$50.01- $100:  $9.00
$100.01 - $200:  $15.00
$200.01 and over:  $18

 Subtotal:  $ _____________________________  

 Add Shipping:  $ _____________________________  

 Total Amount Due:  $ _____________________________

LIST ITEMS YOU WISH TO ORDER:
Item Letter Description Size Quantity Price

Method of Payment   
Make checks payable to: Music for All. 

❏  Check is enclosed.     
❏   Mastercard / Visa / Amex / Discover (circle one).



Source: Facebook (BOA Honor Band: 2013 Rose Parade Group)

Members had the option to purchase their uniform jacket to take home: the ultimate, unique souvenir!



Uniform Purchase Order 
Bands of America Honor Band
Honor Band Member Discount valid until Dec 17, 2012

Student name:______________________________________________ Section of band:_____________________________
  
❑ Pre-Purchase $100, order must be received at the BOA office by December 17, 2012, or hand delivered at student check-in on 

December 27, 2012 at the Marriott Manhattan Beach.
 Band uniform includes jacket only (jumpsuit NOT included).  Flag member/dancer includes entire uniform.  

Student would take jacket/uniform home directly from California.

❑ Post-Purchase $120 - ALL orders after December 27, 2012
 Band uniform includes jacket only (jumpsuit NOT included).  Flag member/dancer includes entire uniform.  
 All orders after January 1, 2013 will be shipped in late January.

 Payment: Checks payable to Music for All, send order form and payment to Music for All at address above.

Check one:    Check enclosed         Credit card (please circle one): Master Card / VISA / American Express / Discover      

Name on credit card: ___________________________________________________________________________________________

Credit Card #: ________________________________________________ Exp. Date ________________________________________

CVC Code: _________________

Shipping: Post Parade Purchase orders will be shipped in late January.

Ship to Name:_______________________________________________________________________________________________

Shipping Address:_____________________________________________________________________________________________

City:______________________________________________________State:_______________Zip:__________________________
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BOA Use Only

BOA Uniform #________________

Gave on site_________________

Shipped post parade____________

Please return this form by DECEMBER 17, 2012 to Music for All: 
Attn: Tonya Bullock

39 W. Jackson Place, Suite 150
Indianapolis, IN  46225

fax to 317.524.6200 
tonya.b@musicforall.org

BOA HONOR BAND IN THE 2013 ROSE PARADE®

National Presenting Sponsor
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Order Your 2013 Tournament of Roses

Commemorative DVD for $29

On January 1, 2013, the Bands of America Honor Band featured 300

outstanding high school student musicians and color guard performers,

selected from band programs across the country, in the 124th annual

Tournament of Roses Parade®. 

We documented your journey, from the time

you first gathered on December 27, to your

climactic performance just four days later and

every intense rehearsal in between. Relive

what it took for 300 students from 177

schools to become ONE band under the

direction of Bob Buckner and a staff of

outstanding music educators.

 

View the DVD Trailer 

                                     

Recall the adventure!

Arrival in Los Angeles, California 

Arrival and uniform fitting -- just 4 days before you would take the grandest

stage in pageantry arts -- The Tournament of Roses Parade. 

Color Guard 

Learning their routine with pride and determination under the skillful

instruction of Susie Harloff. 

Bandfest 

From warm-up to performance at Pasadena City College. 

Disneyland and Hollywood Sights 

March again with the band up Main Street in Disneyland. Return to the Santa

Monica Pier and again take in the beautiful views of LA. Go back behind-the-

scenes at The Tournament of Roses Parade. 

Parade Day 

Recall the anticipation building in the last few hours of preparation. Enjoy

again the excitement of your triumphant march down Colorado Boulevard in

front of millions. 

This is just a taste of the exciting experiences contained in this incredible

documentary, commemorating this awesome adventure. Whether you want to

Share this e-mail:

     

Facebook: 
Music for All
Bands of America
Orchestra America

Twitter:
@musicforall
@bandsofamerica

Join the conversation! 
BOA/MFA discussion forum 
MFA's YouTube channel!

Download Music for All's
Five-Year Strategic Plan

Do you believe in music education? Tell us

why, and help us tell the story! Send your

stories and media

to development@musicforall.org.

7/12/13 HTML Online Version
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documentary, commemorating this awesome adventure. Whether you want to

relive the trip or share it with your friends, you will want to add this DVD to

your collection. 

Order your copy of the DVD today for $29.00 

Music for All

39 West Jackson Place, Suite 150
Indianapolis, IN 46225
800.848.2263
www.musicforall.org





HONOR BAND MEMBER FUNDRAISING DISCOUNT 
ORDER ONLY!
Please Type or Print Legibly:

Student Name __________________________________________

School Name___________________________________________

Instrument ____________________________________________

Home Address __________________________________________

City, State, Zip __________________________________________

Daytime Phone _________________________________________

Evening Phone _________________________________________

Email _______________________________________________

Total number of pins ordered (minimum 10) ________________________

Total Amount Due $ ______________________________________
$2.00 each (Price to the public is $6.00)
Orders will be shipped by Music for All to the above address

Method of Payment:

Make checks payable to: Music for All
Send completed form to arrive by December 12, 2012: 39 W. Jackson Place, Suite 150, Indianapolis, IN 46225 
or fax to 317.524.6200.

❏  My check is enclosed.           ❏  Bill my Mastercard / Visa / Amex / Discover (circle one).

Name as it appears on credit card_________________________________________________________

Card # __________________________________________Exp. Date_________________________

Signature ______________________________________________________________________

National Presenting Sponsor

Fundraising Pin Advance Order Form
Honor Band Member Discount 
(Valid until Dec. 12, 2012)

Stock up at the discount 
price in order to trade with 
others in California!

BOA HONOR BAND IN THE 2013 ROSE PARADE ®
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Source: Facebook (BOA Honor Band: 2013 Rose Parade Group)
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