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A. Introduction and description of main event 

 
The OneAmerica 500 Festival Mini-Marathon has become one of the largest 
events of the festival since its initial running in 1977. The 13.1-mile course begins 
in downtown Indianapolis, circles around the world-famous oval track at the 
Indianapolis Motor Speedway (home of the Indianapolis 500) and finishes at 
Military Park. The original field of 800 people has expanded over the past 36 
years to now include 35,000 participants that represent 48 states and 11 different 
countries. In 1987, the race was named one of the “nation’s largest half-
marathons,” and by 1990 the Mini had become a televised event.  
 
The Mini is now the nation’s largest half-marathon, the 7th largest timed running 
event in the USA, and the 20th largest event in the world (source: 
Runningusa.org). The Mini-Marathon is not just a running event; it also includes 
the 500 Festival Mini-Marathon Expo, the Finish Line 500 Festival 5K and the 
500 Festival Post Race Party. The Expo, which is free and open to the public, is 
held for two days prior to the race and is the only place all participants can pick 
up their race packets. The Expo attracts more than 100 vendors and sponsors, 
and more than 40,000 people to check out the latest products, clothing and other 
gear in running and fitness. The Post Race Party is held during and after the race 
near the finish line and draws more than 90,000 attendees for free. The 
attendees include race participants, family/friends and the general public. The 
Post Race Party has two live stages with music, a beer garden, Running Club 
Village, food and beverage vendors and numerous sponsors giving away fun 
items throughout the day. Because of the popularity of the Mini-Marathon, the 
500 Festival Training Series, presented by OrthoIndy, offers the official training 
program in Indianapolis for participants to practice and improve leading up to the 
race. 

 
The OneAmerica 500 Festival Mini-Marathon is one of the state’s and the 
nation’s largest fitness and health initiatives, but the event is more than just a 
race. The Mini-Marathon is the kick-off to the 500 Festival month of May 
festivities that celebrate the greatest spectacle in racing – the Indianapolis 500®. 
The OneAmerica 500 Festival Mini-Marathon participants begin the celebration 
before the cars even enter the track by running around the 2.5-mile oval at the 
Indianapolis Motor Speedway® as part of the Mini-Marathon course. 



 
 

B. Description of money-making idea 
 
The OneAmerica 500 Festival Mini-Marathon partnered with MarathonFoto in 
2013 to grant the exclusive third party rights and license to capture the images of 
participants.  
 
After the event, MarathonFoto posted images of the photographed participants 
on the MarathonFoto website and emailed each identifiable participant a link to 
his/her online images within three days following the date of the event. In 
addition, MarathonFoto offered each registered participant photographed a 
variety of photographs, including 5x7, 8x10 and posters. Products such as 
plaques, collages, and image downloads were also offered to participants. 
 
MarathonFoto offered all participant photos to the 500 Festival for promotional 
and marketing use on a royalty-free basis.  
 
The 500 Festival worked closely with MarathonFoto to strategically determine 
photo locations along the course to ensure a good photo location, as well as 
make sure the space works operationally with TV production, etc.  

 
C. Attendance/number of participants/Target Audience 

 
The 2013 OneAmerica 500 Festival Mini-Marathon sold out with 35,000 
participants, while the Finish Line 500 Festival 5K also sold out with 4,000 
participants. Nearly 100 entertainment groups lined the course to encourage the 
runners and walkers through the 13.1 miles. More than 40,000 people attended 
the 500 Festival Expo and more than 4,000 500 Festival Volunteers ensured the 
367h running of the OneAmerica 500 Festival Mini-Marathon would go off without 
a hitch. More than 90,000 people attended the 500 Festival Post Race Party. 
 
The target audience for this service was those interested in capturing their 
accomplishments via photographs. This ranged from first-time participants to 
those who participate each year. 

 
D. Mediums used to promote idea/Tie-in promotion to main/event organization 

 
• Inclusion in Mini-Marathon pre and post event e-newsletters 
• MarathonFoto logo placement on 500 Festival website 
• MarathonFoto slideshow on homepage of 500 Festival website  
• Two dedicated post-event emails 
• Link to MarathonFoto on Mini-Marathon Results webpage 
• Regular posts to Mini-Marathon Facebook page 
• Regular tweets via 500 Festival Twitter account 
• 20’ x 20’ booth at Mini-Marathon Expo in high-traffic area. Marathon Foto 

distributed course maps with photo locations marked.  



• Printed piece in Mini-Marathon participant goodie bag, distributed to more than 
40,000 participants in both Mini and 5K 

• Logo Placement and ad in the Virtual Goodie Bag for all participants and 
general public 
 

E. Overall revenue and expense budget of specific idea 
Our agreement is based on a structured percentage rate, meaning the higher the 
revenue, the higher our percentage. Sixty days after the event, a window that we 
are still in, MarathonFoto will send the 500 Festival payment based on the 
guarantee calculation. Ninety days post event, the Revenue Sharing Formula will 
be applied to total event sales for photo and photo-related products (net of sales 
tax) and if that amount exceeds the amount already paid to the race 
MarathonFoto will send a check for the difference to the race as an additional 
payment. 
 
MarathonFoto used a Progressive Revenue Sharing Formula based on total 
sales. The formula had six tiers based in $20,000 increments, the rebate 
percentage for the Festival increased with each tier.  

 
F. Overall effectiveness/success of idea 

 
Again, our final numbers have not been determined since it has not been 90 days 
since the event. Our current revenue share is approximately $28,600, up from 
$20,000 in 2012 using Brightroom Photo. We expect this number to increase 
before the 90 days is complete.  
 
MarathonFoto took an average of 8.67 photos per participant, totaling more than 
287,000 photos. Total items ordered to date are approximately 2,100.  
 

 


