
 
Introduction 
 
“In Louisville, there is bourbon.  We drink it, we know it, we talk about it and then we pour it into 
chocolate and roll it up in a ball (Here’s looking at you, bourbon balls.)  Though we don’t make a lot of it 
here in Louisville, we’re known as a bourbon town.  But is Louisville a beer town?  Can it be mentioned 
in the same breath as famous beer capitals as Dublin, Munich or Portland?”  
-David A. Mann, Business First, May 2, 2013 
 
At the core of any successful business is identifying what a consumer wants and then providing it.  With 
the Kentucky Derby Festival hosting 70 events during that time, you could say that we have just about 
something for everyone.  Bed races, fireworks, parades, concerts, wine, road races, and balloons.  What 
we didn’t have was an event that appealed to fans of Louisville’s growing craft beer industry.  So we 
decided to give BeerFest a shot. 
 
BeerFest was originally developed and conceived as a BourbonFest during a Board Workshop session in 
August, 2012.  After doing our legal due diligence, we found that Kentucky law made it nearly impossible 
to host an event pouring bourbon.  Never wanting to give up on a chance to serve alcohol and make 
money while doing it, BeerFest was discussed and adopted by the Event Review Committee in the fall of 
2012.  
 
The goal was to host an event that featured local craft beers.  Our partners at Miller Brewing Company 
and River City Distributors met with us to share their insight and knowledge on what we needed to be 
done to host a successful event.  Over a series of meetings, details such as date, venue, sponsorship, 
local breweries, target audience, ticket pricing and event layout were discussed.    
 
Date: Wednesday, May 1 was the best possible date.   
 
Venue: Kroger’s Fest-a-Ville on the Waterfront.  KDF’s goal of driving more traffic to this venue made 
this selection an absolute must.  Also, the Great Steamboat Race would also be held on May 1.  Patrons 
at BeerFest could watch the Steamboats race, providing a perfect viewing opportunity.  The two events 
also provided great people watching.  People on the boat could watch a huge crowd partying at 
BeerFest.  BeerFest patrons could watch folks on both steamboats cruise on by.  Everyone waived at 
each other! 
 
Sponsorship: American Founders Bank (AFB) signed on as the title sponsor.  Kroger and Blue Moon 
Brewing Company were contributing sponsors.  All three of these sponsorships made perfect sense.  AFB 
was looking to sponsor the Festival in a capacity that allowed them to not only host clients, but also 
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showcase their bank to an affluent customer base.  Check and check.  Kroger is the title sponsor of the 
Fest-a-Ville venue and had a goal of increasing recognition that their stores sell craft beer.  Blue Moon is 
a featured craft beer of MillerCoors.  
 
Breweries:  River City Distributing was in charge of recruiting and signing up the craft breweries.  29 total 
breweries featuring over 75 craft beers decided to participate!  Blue Moon would be the featured beer 
because of their sponsorship, but they would also be featuring several of the specialty beers (beer 
brewed with wine grapes….yumm!) 
 
Target Audience: While the KDF WineFest mostly catered to women, BeerFest was targeted to both men 
and women.  The age demographic was 35 -50. These patrons are a bit more established and make 
more money than a twenty-something.  They are more refined in their tastes and are willing to spend 
more money on quality beer.   
 
Ticket Pricing/Attendance: Because this was a first-year event, we honestly did not know how 
many people to expect and how much to charge.  We sent a KDF staff member (twisting her arm!) to a 
Beerfest in Cincinnati to research ticket pricing and ounces poured for each patron.  We also did quite a 
bit of on-line research on other craft beer festivals to get a sense of what we needed to do.  It was 
decided that tickets would cost $35 before the event and $40 for walk-up customers.  Our initial 
attendance estimate was 500 (boy were we wrong!).  
 
Event Layout: KDF has over 4000 volunteers who help make the magic happen.  Mike Sewell is a new 
member of our Board of Directors, but he’s been around the Festival for quite some time.  Mike is also 
an engineer by trade.  As you’ll see in the attached event map, Mike probably created the most precise 
and AWESOME looking event map ever created!  Everything from tent layout to vendors to washing 
sinks was drawn to precise scale.  Mike was truly the catalyst for taking an empty space and making it a 
BeerFest! 
 
Budget:   The attached budget shows a standard breakdown of income and expenses.  As with any first 
year event, it was difficult at the outset to really know what to expect.  Fortunately, there were very few 
surprises.  Our main expenses included tents, beer, materials, and advertising.  On the income side, the 
KDF marketing team did an outstanding job of procuring $20,000 in sponsorships in a very short period 
of time.  Ticket sales reached 850, much higher than our initial projection of 500.  
 
Value: It was decided that each patron would receive 20 sampling tickets.  Each ticket was good for a 2 
ounce pour, making 40 oz. the total beer consumed by each patron. This kept us in line with the 
parameters expected by the Kentucky ABC.  Sampling mugs with the BeerFest and AFB logo, along with a 
BeerFest pin, would also be given to everyone.   
 
The tickets started to sell like gangbusters on-line!  By April 30, 800 tickets were sold and we had to shut 
the website down to keep from selling completely out.   After consulting with River City Distributing, 
they told us not to go over 850 or we’d run out of beer.  That left only 50 tickets that could be sold at 



the gate.  Those were snapped up by 4:30 pm, 30 minutes before the event started.  We even had 
people scalping their tickets in front of the gate!  
 
May 1 ended up being 85 degrees and sunny.  Perfect conditions for folks to sample cold craft beer 
while listening to live music and watching classic steamboats race down the Ohio River.  From the time 
the gates opened at 5:00 until the venue closed at 9:00, it was absolutely packed.  While beer was 
served all the way until last call, several of the popular breweries were tapped out by 7:00.   
 
Going into next year we are planning to serve in upwards of 1200 people on the Wednesday of The 
Great Steamboat Race, while also exploring the possibility of making it a two night event.  Thanks to the 
help of our volunteers and our wonderful vendors, our first year in the BeerFest business was a frothy 
success!  Here’s to many more……Cheers! 
 
 
 


