
 

a. 

The Kentucky Derby Festival is a not-for-profit organization which annually produces one of the world’s 
premiere community celebrations in Louisville, Kentucky. Since 1956, KDF has created fun, excitement, 
international recognition and a spirit that is unmatched anywhere. Each year in the spring, the Festival 
produces nearly 70 events during the two weeks leading up to the Kentucky Derby horse race.  From 
Thunder Over Louisville, to the Great Bed Races, BeerFest, BalloonFest, and many, many more events, 
we bring the Louisville community together in celebration.  The civic celebration attracts an estimated 
1.5 million people to Louisville each year, while creating an economic impact of over $127 million. None 
of this could be done without the support of over 400 Corporate Sponsors and 4,000 Volunteers.  

b. 

The Kentucky Derby Festival has been working with Concessions by Cox for over 15 years.  During the 
early years of the relationship, Concessions by Cox was simply a third-party vendor that provided 
dependable work and quality food.  But Concessions by Cox has since proven to be much more. 

In 2011, the Derby Festival put the overall Concessionaire agreement out for bid, and awarded the 
agreement  to Concessions by Cox.  After a successful first year, the Derby Festival and Concessions by 
Cox entered into a 5-year contract.  Concessions by Cox now manages our food and beverage program 
and they bring in multiple third-party vendors to participate.  The contract with Cox is more than a 
written agreement, the contract is a true partnership with a trusted and loyal vendor.    

The purpose of our Food & Beverage program is to generate income for the Derby Festival, while 
providing quality service and great food to our patrons.  We strive to provide something for everyone by 
offering a large variety, and always hope to offer unique items that you cannot find just anywhere.  
Concessions by Cox helps us achieve all of our goals and has proven themselves as a reliable partner that 
always goes above and beyond. 

c. 

We offer over 100 different food/alcohol vendors at Derby Festival events including :  BBQ, Bourbon 
Chicken, Cinnamon Rolls, Pecan Rolls, Funnel Cakes, Greek Salad, Gyros, Ice Cream, Kettle Corn, Tacos, 
Pizza, Roasted Corn, Shrimp, Fish, Steak Sandwiches, Hamburgers, Hot Dogs, Philly Sandwiches, Italian 
Sausage, Polish Sausage, French Fries, Old Fashioned Sodas, Roasted Nuts, Specialty Sandwiches, Soups, 
Gourmet Ice Pops, Dog Food Truck, Chicken Sandwiches, Corn Dogs, Turkey Legs, Roasted Corn, 
Chocolate Chip Cookies, Fried Peanut Butter & Jelly, Pretzels, Nachos, Cheese Fries, Onion Blossom, 
Butterfly Potatoes, Fried Tomatoes, Italian Ice, Wood Fired Pizza, Bratwurst, Chicken Tenders, Red 
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Velvet Funnel Cake, Cotton Candy, Fried Pickles, Mozzarella on a Stick, Biscuits & Gravy, Onion Rings, 
Chicken on a Stick, mini Doughnuts, Sugar Waffles, Elephant Ears, 20 different Beers, Full Bars including 
Bourbon, Vodka, Wine, Gin, Whiskey, Frozen Tropical Drinks, Root Beer Floats, and specialty drink 
including UV Thunder Lemonade, Hoosier Momma Strawberry Rhubarb Cocktail with UV Orange, 
Hoosier Momma Margarita, Hoosier Momma Bloody Mary 

d. 

 Our site plans are extensive.  The two most complex plans are for two of the Festival largest events, 
which also have the greatest number of food/beverage vendors:  Thunder Over Louisville (the Derby 
Festival’s Opening Ceremonies) and Kroger’s Fest-a-Ville on the Waterfront (a nine-day event).  See the 
support materials for the complete maps.   

Thunder Over Louisville encompasses over one mile of the Louisville Waterfront property, while Kroger’s 
Fest-a-Ville covers over 800,000 square feet.  Both of these event layouts are structured to allow for the 
most convenient crowd flow.  It is important to layout vendors so that there is a natural flow allowing 
access to the various areas and activities within the event.  Also, we strive to offer plenty of vendors in 
order to minimize lines.  We want to provide the best customer service possible and we do not want 
folks to have to wait in a line to spend money with us.   

e. 

The cash management process is managed by Concessions by Cox.  We currently use food/drink tickets 
to track all sales for Kroger’s Fest-a-Ville.  Tickets are purchased from special ticket booths and used to 
purchase food/drink from the various vendors.  No cash is accepted by vendors, tickets only.  (See F. 
below for the fee structure applied for Thunder Over Louisville)  

The following procedures are followed for Kroger’s Fest-a-Ville: 

• Ticket Sellers 
o Train ticket sellers before the start of the events.  This includes reviewing scenarios that 

might occur and to provide solutions. 
o Startup/End of day cash for ticket sellers confirmed and reconciled 
o Ticket count per seller confirmed and reconciled daily 

• Ticket Weighing 
o Schedule for vendors to weigh tickets in private office with Concessions by Cox 

administrators 
o Tickets are kept in locked area until disbursed 
o Scales are balanced and monitored minimum of three times each day 
o Tickets are destroyed within twenty-four hours of being weighted 

• Daily Sales Reports Generated 
o Confirmed startup funds per location 
o Regulated pickups occurring timely 
o Double count of funds received in cash office.  Two people in office at all times. 



o Beginning/Ending inventory reconciled with sales 
 

f. 

A fee structure is in place for Thunder Over Louisville.  Third-party vendors are required to pay 
Concessions by Cox a flat fee based on the location and size of their unit.  The flat fee is then split 
between Concessions by Cox and the Derby Festival.  The flat rate guarantees Derby Festival and Cox 
money regardless of overall food/beverage sales that day.   All the food and beverage sales (other than 
alcohol) generated by Thunder Over Louisville are retained by the third-party vendors.   

The fee structure for Kroger’s Fest-a-Ville is different than Thunder Over Louisville.  Everything is sales 
and percentage based.  If a third-party vendor sells $2,000 worth of food, a percentage of their sales 
goes to Concessions by Cox and a percentage goes to Derby Festival.  This is when the tickets are 
required for accountability.      

The fee structure for all alcohol sales is unique.  No third-party vendor is involved and Concessions by 
Cox handles all of the sales.  Therefore, the income is divided only between Concessions by Cox and 
Derby Festival.  

Other fees that may apply to third-party vendors include the following: Utilities, Permits and Supplies. 

g. 

In order to provide quality and continuity of service, all Bartenders are hired from the Kentucky School 
of Bartending.  The Kentucky School of Bartending has been training and placing bartenders successfully 
since 1981.  The training is based on well established and current bartending procedures, techniques 
and trends.   Instructors were onsite at all times to provide additional support if needed.   

Each patron is carded when they purchase a drink and a zero tolerance policy is in place regarding selling 
to minors.   

All alcohol is also checked by Warehouse/Inventory Manager when received.  All alcohol is released by 
Warehouse/Inventory Manager when disbursed.   

h. 

All third-party vendors are required to complete an application to be considered for the Kentucky Derby 
Festival.  The application may be submitted on-line, via fax, mail or in person.  All applications must be 
submitted with a proposed menu and photos of the unit.  References are also required.  A deposit must 
be paid prior to arrival. 

i. 

The products sold during Kentucky Derby Festival events are checked in, stored and monitored by a 
Warehouse/Inventory Manager.  In addition, spots checks of inventory occur every other day to confirm 
receipt and disbursement of product. 



The Derby Festival does have a few restrictions and/or limitations on the type of products that can be 
offered, and typically these are based on sponsorship.  As Miller Lite is a major sponsor of Derby 
Festival, the patron can expect to see significantly more Miller product than any other beer on our 
venues.  Also, Coke is a sponsor of Derby Festival, and we have a requirement that only Coke soft drink 
products are served.  No competitor’s product can be offered or even displayed on our venues.   In 
addition, we may ask that one of our “Official Products” such as Derby Pie be offered on our venues. 

j. 

At Thunder Over Louisville and Kroger’s Fest-a-Ville, we depend mostly on the entertainment of the 
fireworks, national act concerts and many, many other activities to drive business.  The events are free 
with a $5 Pegasus Pin and offer activities all day and night.   

Even with the entertainment value, we always work on promotions to drive new business.  This year we 
did that with a new promotion creating a “Happy Hour” at Kroger’s Fest-a-Ville.  In order to drive 
business during a potentially slow time of the day, we offered $2 beers on weekdays from 4-6pm.  This 
was something we had never offered before and it proved to be a success.  We saw the business crowd 
come down a little early in order to receive a great value.  We will certainly be implementing this 
promotion again in 2014. 

k. 

The permanent power/water access at Louisville’s Waterfront Park is tremendous.  The venue was 
created with events in mind, and therefore very little supplemental access is needed for most events.  
Kroger’s Fest-a-Ville water needs are accommodated completely with the permanent water lines affixed 
at the park.  Also, most of the electric is wired into the permanent electric lines offered throughout the 
park.  We typically have to supplement with about 4-5 generators to accommodate our electric needs 
for Kroger’s Fest-a-Ville. 

Thunder Over Louisville is a uniquely sized event and therefore has much greater needs.  With the event 
stretching over a mile on both the Kentucky and the Indiana side of the Ohio River, and sometimes 
attracting 800,000 spectators, the needs are big.  Despite the great needs, all of our water requirements 
for Thunder Over Louisville are fulfilled with permanent water lines in Waterfront Park and in the City.  
As for electric, many of our needs are fulfilled with generators.  We secure nearly fifteen generators for 
our food/beverage needs for Thunder Over Louisville.   We consider ourselves lucky, as the Metro 
Government Electricians have been a tremendous asset to us.  The Electricians take care of the hook-up 
requirements for our food/beverage vendors.  

l. 

The waste disposal is handled with over 30 dumpsters for Thunder Over Louisville and Kroger’s Fest-a-
Ville.  In 2013, we accumulated nearly 50 tons of trash at these events.  In addition, we collected over 6 
tons of recyclable material through our recycling partner, QRS Recycling.  Other food related recycling 



efforts included Environmentally-Friendly Service Ware, Yellow Grease Recycling, Donation of Edible 
Food and Composting of Inedible Food. 

To assist in the collection of the trash, we utilize multiple vendors and dozens of volunteers.  Plus we 
have “Green Teams” of volunteers to help gather recycling materials. 

 

------------------------------------------------------------------------------------------------------------------------------ 

Supporting Question:  What did you do to update/change this program from last year?  Were the 
updates/changes successful?   

We implemented several successful changes to our Food and Beverage Program in 2013. 

Prior to 2013 we utilized rolls of tickets.  We found the rolls to be cumbersome and time consuming, 
creating lines at our ticket booths.  New in 2013, we purchased sheets of tickets.  Each 5”x8” sheet had 
$20.00 worth of tickets.  By utilizing the sheets of tickets, we were able to move folks through the lines 
quickly and we were able to operate more efficiently.  The handling was smoother for both the seller 
and the patron.  We heard very positive feedback from our patron, as the lines were fast and the patron 
could simply fold the sheet to easily store it in their pocket, wallet or purse.   

We also added the New Happy Hour at Kroger’s Fest-a-Ville from 4-6 p.m. daily during its nine-day run.   
We saw great results with increased attendance during those hours.   

 In addition, the Festival partnered with the Kentucky School of Bartending for the first time to help with 
the vending of alcoholic beverages at our venues.  It helped us to provide quality of service, as well as 
continuity of service as all training is based on current bartending procedures and techniques. The use of 
this staff helped keep lines to a minimum and subsequently led to an increase in alcohol sales. 


