
The hub for this year’s Macon Georgia’s International Cherry Blossom Festival was 
Central City Park, which hosted rides, shopping, animal shows, and live entertainment, 
with food vendors spread throughout the park. The festivities at Central City Park are 
heavily attended. During the 2012 event we faced a very difficult challenge of gang 
activity and we had to create a plan to restore 
the city’s faith and trust in the area. Swat teams 
responded to the 2012 event and negative media 
ensued. To prevent the reoccurrence of this, and to 
ensure the safety of all attendees, this plan was put 
in place. 

The plan was developed in partnership with the 
Cherry Blossom Festival and various city of Macon 
& Bibb County groups, following guidelines from 
multiple event emergency management resources. 

The objective was to create a strategic plan that allowed the combined manpower of the 
Macon Police Department, BSO, REACT, and various other organizations to successfully 
prevent potential gang violence and illegal activity without creating a “police state” at a 
largely attended, family friend event. 

By combining mobile command stations from various organizations, located in a clear 
and accessible area in the middle of the park, officers tasked with the plan were able to 
focus their time and energy on Central City Park alone. The mobile command area was 
visible to all patrons as they entered the park and helped cut down on the number of 
officers who had to physically be on patrol throughout the crowds.

The combined units perfectly implemented the plan and were pleased to announce that 
only a minute number of cases arose and zero gang-related activity occurred during the 
2013 Festival.

This event is our most widely targeted, highest attending, and top producing event, 
attracting over 350,000 people in 2013. The expense of the plan was $100,000, with 
revenue of $300,000. The event runs for the duration of the Festival, which in 2013 was 
10 days. This particular program has run for 32 years. The success of the plan and event 
was in large part due to multiple sponsors, two presenting sponsors, and other local law 
enforcement organizations. 
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