


Best event 
(within an existing festival)

 1. Overview Information

 A. Introduction and Background of Main Event

 Icheon City has long been known as a City of Rice with the tradition of presenting rice to the king 
during the Joseon Dynasty. In fact, farmers in Icheon City grew a specific variety of rice called Jachae during 
that time. However, Jachae completely disappeared due to the introduction of new varieties of rice - which 
produced more individual grains - by the Japanese government during the Japanese occupation 
(1910-1945). Further encouragement from the Korean government to use new varieties of rice after the 
liberation from Japanese colonial rule contributed to the disappearance of Jachae as well.

 Icheon City has made diverse and extensive efforts to regain its reputation as the best quality rice 
producing city by founding the Icheon Brand Management Headquarter and developing a new brand of 
Icheon rice called Imgeumnimpyo or “King” Icheon Rice. Also, the Icheon Rice Cultural Festival has been 
held annually since 1999 to inform others about the excellent quality of Icheon’s rice and to encourage 
people to consume it. Since it’s opening, it has been acknowledged as an important and famous regional 
and agricultural festival. 

 The Icheon Rice Cultural Festival has been held at Seolbong Park, located in Seolbong Mountain, in 
order to share the joy of harvesting rice grown by nature and famers’ painstaking efforts with visitors. The 
venue of the last year festival was divided into 11 sections (see Table 1) according to its theme. 



 Visitors were not only able to experience traditional Korean agricultural culture, but also purchase 
newly produced Icheon rice at a low price. In addition, the Icheon Rice Cultural Festival provided a number 
of events and programs that visitors could directly take part in. Most visitors were able to feel harmonious 
with each other and feel a sense of community through participating in these events and programs. 

 Rice from the city of Icheon is grown under specific conditions of soft sunlight and clean water and 
has gained a reputation as the best savory rice in Korea through the consecutive and annual holdings of 
the Icheon Rice Cultural Fesitval. For these reasons, Icheon Rice Cultural Festival was awarded as the best 
festival in Korea by the Ministry of Culture, Sports, and Tourism last year.  

[Table 1] List of 11 sections for the Icheon Rice Cultural Festival

  Name of Section                                          Description

Good Harvest Yard A space to show and experience Icheon’s traditional culture such as “Turtle Play”

Culture Yard A spot for diverse cultural performances including traditional music contests 

Fairy Exhibit A space where children can enjoy traditional fairy tales related to ancestor’s life

New Rice Street A street filled with many attractions such as traditional wagons and photos

Play Yard A space where every visitor can take part in different activities such as tug of war 
and straw handicrafts

Pray Yard A place where visitors pray for a good harvest and a healthy, long life

Farming Yard A space where every visitor can easily understand what Korean agricultural 
culture is like through participating in diverse farming experiences

Rice Cafe A space with different snacks and events for visitors

Tavern Street A place for meeting, drinking beverages, and eating foods

New Rice Marketplace A place to sell and promote newly produced Icheon rice and other agricultural 
products

Grand Outdoor Theater A place for a traditional games such as Ssireum (a traditional wrestling game) and 
Yut (a traditional stick game)

  Name of Section                                          Description



 Due to rice being the greatest agricultural product representative of Icheon City, the 14th Icheon 
Rice Cultural Festival with a theme of a savory world with rice introduced both Korean traditional culture 
and agriculture’s important connection with rice. The festival also provided visitors with diverse and 
exciting programs and events mixed with play, experience, and performance. By implementing these 
programs and holding the events, the Icheon Rice Cultural Festival Committee successfully encouraged 
visitors, mostly from urban and outer cities, to take part in activities and to feel harmonious with farmers 
who also participated in the festival as servers through sharing the joy of the activities and enjoying 
delicious food. Among the various programs and events, ‘2000 Portions of Rice Cooked in an Iron Pot’ 
held at the Rice Café was the most popular event. 

B. Description and Purpose/Objective of Event/Program

 When we pronounce Icheon City verbally, we 
must keep in mind that there is another meaning to its 
pronunciation. Icheon sounds very similar to the 
number 2,000. Therefore, ‘2,000 Portions of Rice 
Cooked in an Iron Pot’ also represented the city of 
Icheon. It was intentionally designed this way to 
remind visitors of Icheon City whenever they heard the 
word 2000. Of course, the price of the cooked rice was 
also fixed at 2,000 KRW to again, indirectly represent 
the name of Icheon City. 

 The Icheon Rice Culture Festival Committee 
prepared a huge iron pot (height 2.5 m, width 2.5 m) 
to hold this event. This iron pot provided enough 
cooked rice for approximately 2,000 visitors to enjoy. 

 ‘2,000 Portions of Rice Cooked in an Iron 
Pot’ was designed to not only show visitors how to 
cook rice using a traditional iron pot called Gamasot, 
but also let them taste it at a low price of 2,000 KRW 



($1.75) In addition, through this event Icheon city was able to inform visitors of Icheon rice’s savory taste. 
Finally, this event had a positive impact of promotion on the festival and encouraged visitors to purchase 
Icheon rice sold at new rice market place.

C.  Target Audience/Attendance/Number of Participants

 In fact, Icheon City has experienced a sudden industrialization since the 1980s. This has resulted in the 
disappearance of a number of traditional cultures especially in the field of agriculture. ‘2,000 Portions of Rice 
Cooked in an Iron Pot’ was based on this phenomenon and was planned to offer the older generations a 
feeling of nostalgia. Additionally, this event was created to help the younger generations understand traditional 
and agricultural culture and what it means to the older generations. For these reasons, ‘2,000 Portions of Rice 
Cooked in an Iron Pot’ was open to all visitors regardless of age, gender, race, etc. In addition, this event was 
also open to international visitors to educate foreigners on the disappearing traditional culture. As a result, 
approximately 5,400 foreigners participated in this extraordinary event. 



Purchasing ingredients
(Rice, kimchi, red 
pepper paste)
Incidental expenses
(purchasing firewoods, 
chopsticks, bowls, a 
rental fee for water, 
etc)

Total 26,000,000won
($22.807.01)

32,000,000won
($28,070.27)

6,000,000won
($5,263.26)

15,000,000Won
($13,157.89)

11,000,000Won
($9,649.12)

Selling cooked rice 
in an iron pot

32,000,000Won
($28,070.27)

6,000,000Won
($5,263.26)

According to the final report on the 14th Icheon Rice Cultural Festival, 478, 367 people attended the festival. 
Among them, 90.8% were from outer cities of Korea as well as foreign countries. Therefore, the event ‘2,000 
Portions of Cooked Rice in an Iron Pot’ was able to provide an interesting performance to many visitors while 
allowing them to enjoy an inexpensive and delicious meal. 

D. Overall Revenue/Expense Budget of Event

 Expenses Revenue Net profit

Cf. Net profit used as precious financial sources for implementing other programs. 



E. Tie-in of Program to Main Festival

 The Icheon Rice Cultural Festival was designed to provide 
visitors with many different opportunities by allowing them to 
experience a disappearing agricultural culture through the direct 
participation of programs and events. Thus, ‘2,000 Portions of 
Rice Cooked in an Iron Pot’ was deeply tied into the main festival 
in terms of not only showing a disappeared traditional culture 
related to cooking rice using a traditional iron pot, but also 
making visitors directly feel about what kind of food Korean 
ancestors enjoyed as a main food by providing cooked rice at a 
moderate price. In essence, ‘2,000 Portions of Rice Cooked in an 
Iron Pot’ played a large role in promoting the main festival, 
attracting visitors, and informing the  festival’s cause and 
purpose.  



F. Duration of Program and Years Program has been Part of the Event.

 ‘2,000 Portions of Rice Cooked in an Iron Pot’ took place twice a day from the first day of the festival 
(October 25, 2012) to the last day of the festival (October 28, 2012). This particular event has been held since 
2005. Therefore, this event has been going for 8 years.

G. Description of Sponsor/Charity/ Volunteer/School/Other Group Involvement with 

Event and Benefits to Each (if Applicable)

 ‘2,000 Portions of Rice Cooked in an 
Iron Pot’ would not have been successful 
without the helping hands of volunteers. This 
program was primarily run by Icheon Rural 
Women Leader’s Federation. Icheon Rural 
Women Leader’s Federation was founded in 
1994 to enhance quality of farm life, keep 
agricultural area from being developed, and to 
improve the status of women in rural areas. The 
members of this federation were well-known for 
their understanding of traditional agricultural 
methods, and culture, in particular, how to cook 
rice using an iron pot. Therefore, it was natural 
for members of Icheon Rural Women Leader’s 
Federation to voluntarily take part in the event. 
They were also passionate about educating 
visitors on the definition of a disappearing 
agricultural culture and its value. Due to their 
voluntarily participation, this event was able to be 
run cost-efficiently and provided visitors the 
opportunity to try the excellent flavor of Icheon 
rice. Additionally, it also encouraged many 
participants to purchase newly produced Icheon 
rice. 



H. What makes the event unique & creative?
 ‘2,000 Portions of Rice Cooked in an Iron Pot was held at the Rice Café. This event provided visitors 
with spectacular scenes. To cook 2,000 portions of rice, the iron pot had to be manufactured on a very massive 
scale. For example, the lid of the iron pot weighed 100kg. Therefore, it was necessary for personnel for the event 
to use a crane to open the lid. They also had to use a ladder to climb to the top. Additionally, personnel used 
shovels to scoop cooked rice in the iron pot instead of a normal-sized rice paddle. These sorts of exciting scenes 
couldn’t help but attract more visitors compared to other events in the festival. 
Participants in this event were also able to enjoy a delicious traditional bibimbap mixed with red pepper paste 
and kimchi at a low price ($1.75). All of these factors contributed to making this event the most popular event 
in the festival. 

 

I. Overall effectiveness/ success of 

program
 Visitors, approximately 2000 people, were able 
to enjoy a delicious Korean traditional food twice a 
day and also share with each one’s feeling about 
cooked rice and a spectacular scene composed of 
a huge iron pot, shoveling cooked rice and a long 
waiting line. This unique event offered something 
positive and exciting to focus on to visitors. 
Therefore, this event provided a good memory in 
relation to the Icheon rice cultural festival and 
encouraged them to promote the festival as well as 
make up their mind to revisit the festival next year. 
What is more, this event attracted more attentions 
from the media because of its popularity among 
visitors and interesting thing to see. So, many 
media dealt with this event and it would help to 
promote Icheon city and Icheon rice cultural 
festival. 
In other words, this event helped to attract more 
visitors to Icheon Rice Cultural Festival and 
contributed to hosting the festival successfully. 



Other 31 events (Folk music contest, traditional wedding ceremony, cooking rainbow cake, citizen rice 
singing contest, folk play, rope fighting, straw craft shows, rural culture adventures, kids cart, ringing magic 

rice bell, etc) occupied the rest of ranks.

 

 2. Supporting Question: What did you do to Update/Change this Program the Year 

Before? Were your Updates/Changes Successful?
 This event has gradually gained popularity since its beginning in 2005. According to the final report on the 14th 
Icheon Rice Cultural Festival, ‘2,000 Portions of Rice Cooked in an Iron Pot’ was selected as the best event / 
program in the Icheon Rice Cultural Festival (See Table 2).
[Table 2] List of the best event / program in the 14th Icheon Rice Cultural Festival

 Rank Event or Program Response rate(%)

 1 2000 Portions of Rice Cooked in an Iron Pot 11.7

 2 Traditional performances in play yard 7.7

 3 Rice cooking competition & diverse food in Rice Café 6.5

 4 Hands-on programs such as straw bag weaving, donkey riding 5.8

 5 Performances in grand outdoor theater 5.0

 

 Therefore, the Icheon Rice Cultural Festival Committee made the decision to increase the performance 
of this event from once to twice per day, supplement personnel and relevant budget for the event in order to 
handle an increased number of visitors and successfully host this event. This change contributed to satisfying 
the number of increased participants and led the Icheon Rice Cultural Festival to be the best festival in Korea.



3. Supporting Materials














