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Best Event / Program within an Event to Benefit a Cause – 46

Music for All/Red Cross Superstorm Sandy 
Relief Project
a. Introduction and Main Event
Music for All’s (MFA) Bands of  America Grand National Championships is the ultimate culminating 
performance experience for high school marching bands. Over a three-day period in November, 
90 high school marching bands compete with flare, style and drama for the title of  Grand 
National Champion. Open to any high school marching band, Grand Nationals is more than just 
a competition – it is a life changing experience and students pour their hearts into perfecting their 
musical craft. Performing in a world-class Indianapolis venue (Lucas Oil Stadium, home of  2012 
Super Bowl) for an audience of  more than 75,000 is a statement of  achievement for these youth. 

Throughout this event, bands compete in a series of  preliminary and final competitions, which 
are scored based on music performance, visual performance and general effect. This model of  
competition is considered “best practices” for marching band competitions and reflects how bands 
effectively use competition as an extension of  the scholastic environment. 

MFA has a rich history that began in 1975, when it was founded as Marching Bands of  America. 
Its original purpose was to provide high school marching bands with a national forum for healthy 
competition, collaboration and learning. The first Grand National Championship was held at the 
Gator Bowl in Jacksonville, FL in 1980, and it has continued to be an annual event in Indianapolis 
since 1984. That same year, the organizations’ name changed to Bands of  America, and it continued 
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to grow over the next 25 years, leading the marching band pageantry movement to be more 
standards driven, sophisticated and artistic. 

In 2008, MFA celebrated its first Grand National Championship in Indianapolis’ new world-class 
facility, Lucas Oil Stadium. Today, MFA’s events and competitions are recognized as pinnacle events 
for high school instrumental music programs. MFA’s events are the “Super Bowls” for student 
musicians, encouraging them to strive for excellence. In fact, Grand Nationals is the second largest 
event in Lucas Oil Stadium next to the Indianapolis Colts’ season.

Grand Nationals is a spectacular music and pageantry event, showcasing the country’s most talented 
scholastic marching bands. Music enthusiasts and band fans from across the nation and around the 
world travel to witness the impressive performances that are the heart and soul of  this event. 

b. Description and purpose / objective of Event/Program
The purposes of  the program were:

• To lift up and support the schools traveling to Grand Nationals that were directly impacted and 
affected by Superstorm Sandy.

• To provide a leadership and “teaching” opportunity to encourage Grand Nationals and music 
education students generally about the power of  service.

• To create of  national, student inspired culture of  servant leadership for Music for All 
participants culminated and celebrated annually at Grand Nationals.

• To share with our local and national communities (for awareness and advocacy purposes) the 
intrinsic teamwork, leadership and servant leadership characteristics of  students benefiting from 
and engaged in active scholastic music making.

As Grand Nationals approached, its success was threatened by the impact of  Superstorm Sandy. 
The storms (October 22, 2012 – October 31, 2012), just one week prior to the start of  Grand 
Nationals on November 7 had directly affected five of  the bands scheduled to participate. Two 
schools from New Jersey (Bridgewater-Raritan H.S. and Hillsborough H.S.) were most prominently 
impacted. Many students (and their families) were still without power at home and their dream 
trips to Indianapolis and Grand Nationals were at risk. Music for All was in contact with each of  
the schools, concerned first for their well being, and then hoping that they might find a way to still 
participate. One by one, they checked in, and like band kids and band parents, they made it happen 
and each made the trip to Indianapolis. 
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Also like band kids, student leaders at our local schools were reaching out to their colleagues and 
friends yet-to-be-made to offer help. On November 2, Music for All’s CEO got a call from the 
Director of  Fine Arts at Avon (IN) High School (and a member of  Music for All’s Educational 
Consulting Team) reporting that Bridgewater-Raritan H.S., a school they were already planning 
to host, would be arriving with students who were leaving home without showers because their 
power was still out from the storm. Music for All was also alerted that the band had not met or 
rehearsed since October 21 (not having rehearsals before a competition would be considered a 
hardship on most bands) yet still they were on their way to the Bands of  America Grand National 
Championships. That was our cue to take action.

c. Description of selected cause and why/how it was selected
Music for All took this opportunity to partner with the American Red Cross, Home Depot, Drum 
Corps International, the orchestra programs of  Avon (IN) Schools and our merchandise provider, 
Pepwear, to create a special fundraiser in honor of  all the bands in America in support of  the 
victims of  the storm and advance the objectives stated above.

We thought of  food drives, clothing drives, instrument drives, etc., but time and coaching by 
agencies we approached in New Jersey and Indiana keep coming back to one key and powerful way 
to help – money! We choose the Red Cross after having been quickly coached on the most effective 
way to provide support.

The Indiana Red Cross demonstrated an interest in our plans and helped direct our planning, thus a 
new partnership and collaboration was realized.

d. Target audience / attendance / number of participants
We decided to use the final day of  our event (Saturday Semi-finals) to focus a one-day campaign to 
call for and collect donations from our participants, event attendees, sponsors, partners and anyone 
else in and around Lucas Oil Stadium.

More than 40,000 committed and connected people would be within earshot (PA) and sight (video) 
of  our call to action and message. We had no specific goal, just an idea and a ready-made platform 
and reason to act.
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e. Tie-in of program to main event
Every act and action of  Music for All is designed to serve and advance our mission – “to create, 
provide and expand positively life-changing experiences through music for all.” In many ways, Music 
for All most directly serves those who are already advantaged and avid supporters of  the scholastic 
music education cause. For our students in particular and the larger public in general, this project 
presented an opportunity organizationally for us to model the servant leadership concepts we teach 
in our events and programming.

The tie-in to our event was a natural. We were seeking to call attention to and serve our band family 
and the larger communities from which they came. We were a community coming together to serve, 
a role music and the performing arts has modeled since the beginning of  early civilization.

Those in need were those who still came to perform, entertain and celebrate with us.

f. Duration of program (start to finish) and years program has been part of event
Our program lasted one day. It was a charitable/cultural “flash mob” of  sorts. Our launch and 
delivery were almost simultaneous. We planned to start at noon on Saturday and stop at 5:00 p.m. 
However, as band and orchestra kids and families would have it, the fundraising extended to the 
“Break Ranks” end of  Finale and Grand Nationals at midnight, as we never had a shortage of  
volunteers or donors.

g. Overall revenue/expense budget of special event/program
We did not have a budget, just a need and an opportunity. Our expenses were minimal. Music for 
All donated letterhead and printing for solicitation letters stuffed into event program books. Home 
Depot donated buckets used for collections. Pepwear, our official merchandise vendor, designed, 
printed, donated and delivered 60 volunteer shirts. Avon band and orchestras (students and 
parents) immediately responded to the call for volunteers to walk the aisles and solicit (mostly just 
receive) donations. Avon orchestra took the lead on event day to allow and assure their band room 
classmates could remain focused on their competitive performances. A manager from Drum Corps 
International agreed to provide on-site management for our volunteers (allowing Music for All staff  
to continue to focus on the primary event).

In one day – launched and supported by PA announcements, video messaging, and students carrying 
donation buckets throughout the stadium – we were able to raise $11,568.22.
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h.  Description of the sponsor/ charity / volunteer / school / other group involvement with 
event / program and benefits to each (if applicable)
Each of  our in-kind donors and volunteer organizations received print and audio-visual recognition, 
as well as a powerful acknowledgement from our Grand Nationals audience. The American Red 
Cross gained the donation, recognition, and a new volunteer base. 

Our participants received Hoosier and Bands of  America hospitality, support and camaraderie they 
will always remember, and our participants (students and spectators alike) received added value of  
the appreciation and satisfaction that came from individually and collectively making a statement and 
a difference.

We also honored the Avon High School community by making our official “big check” presentation 
to the Red Cross at Avon High School, as an acknowledgement of  their vital role in the success of  
the program.

Music for All advanced our mission and our cause and derived satisfaction from demonstrating 
organizational servant leadership by example.

i. Overall effectiveness / success of program
We only experienced positives. We served a need, honored our participants who made even larger 
sacrifices, formed a new collaboration and advanced our cause.

The only objective not yet entirely completed is the growth of  this kind of  impromptu action into a 
plan and tradition for all times, although this concept to serve in some capacity is part of  this year’s 
event plans.

Supporting Question
What challenges / obstacle did you foresee / encounter in creating the program, and how did you 
handle them?
Our primary challenge was in determining the “right thing to do.” Doing nothing was not an option. 
Doing something was an obligation. Figuring out what to do was the greatest challenge.

We brainstormed our own ideas, asked those most affected what they needed, and then researched 
with professionals (Red Cross, Salvation Army, NJ Food Banks, etc.) the best ways to help. When 
money was determined to be the greatest need and best help, we turned to our challenges of  “who,” 
“how” and “how to without diverting attention from/putting at risk” our primary programmatic 
obligations and objectives.

These were readily answered by and in the tradition of  “band people” and “event people.”

Stealing a line from “Harry Potter,” – When help is needed from/by band and event people, you’ll 
always find it, as we did.
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Music for All, Inc.
39 W. Jackson Place
Suite 150
Indianapolis, IN  46225
800.848.2263 • 317.636.2263
317.524.6200 Fax
www.musicforall.org

BANDS OF AMERICA & ORCHESTRA AMERICA ARE PROGRAMS OF MUSIC FOR ALL

RE: Help for Sandy Victims (from ALL the bands in America)

Dear Friends: 

While all of  us as Americans have been affected by Superstorm Sandy on the East Coast, it’s our 
neighbors on the East Coast that face the greatest recovery challenges and greatest need for our 
support.

We are proud and honored that bands from the most severely affected regions – Bridgewater-Raritan 
High School and Hillsborough High School from New Jersey, Annapolis Area Christian School 
from Maryland, and Cape Fear High School and Panther Creek High School from North Carolina 
– have found a way to make it to Grand Nationals. I ask each of  you to join me in embracing and 
supporting their participation.

I also ask you to join Music for All in our support for all of  the victims of  this disaster by making a 
donation in the name of  ALL of  the bands (and music students) in America to the American Red 
Cross. We are starting with my personal donation of  $100. Funds (cash or checks) are being accepted 
at the Music for All Information & Awareness Booth on the North Concourse of  Lucas Oil Stadium. 
Additionally on Saturday, volunteers including members of  the Avon High School and Carmel High 
School Orchestras from Indiana will come through the stands with buckets to accept your donations. 
ALL of  the funds will be delivered to the Indianapolis office of  the American Red Cross in honor of  
Music for All and ALL of  the band and music students and boosters in America. 

In our leadership programming we teach and strive to practice servant leadership. We urge our 
students and all participants to lead by paying attention to what needs to be done, and then getting 
involved to get it done! Our efforts this weekend are intended to showcase and demonstrate (by 
example) that leadership. 

We also hope this Grand National’s initiative becomes a catalyst to inspire a “student participant 
lead and driven commitment to create, determine and support a special Bands of  America project 
benefiting others at each Grand Nationals, beginning November 2013.” 

Please join us in supporting our fellow citizens and band families affected by Sandy, setting the 
example and helping us to launch a new commitment to student leadership at the Grandest 
(National) level.

With sincere gratitude,

Eric L. Martin
President & Chief  Executive Officer

*My special thanks to our volunteers, to Pepwear for providing uniforms for our volunteers, to Sharp 
Business Services for donating printing services, and to Home Depot for donating the collection 
buckets.
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Pay to the
Order of $

Dollars

For

American Red Cross

Eleven thousand five hundred and sixty eight dollars and 22/100

Hurricane Sandy Relief 

11,568.22

Music For All
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MUSIC STUDENTS, FANS BAND TOGETHER TO RAISE OVER $11,000 FOR 
SANDY RELIEF EFFORTS 

 
FOR IMMEDIATE RELEASE – Participants and spectators at Music for All’s Bands of America 

Grand National Championships donated more than $11,000 during the November 8-10 event at Lucas 

Oil Stadium. Music for All asked attendees to support all of the victims of Hurricane Sandy by making 

donations in the name of all of the bands in America to the American Red Cross. All of the funds were 

presented to the Indianapolis office of the American Red Cross in honor of Music for All and ALL of 

the band and music students and boosters in America during a presentation at Avon High School on 

November 20, 2012. 

 The Hurricane Relief initiative started with a $100 donation from Music for All’s President 

and CEO, Eric Martin. Additional funds were accepted at the Music for All Information & Awareness 

Booth on the concourse of Lucas Oil Stadium. On Saturday during Semi-Finals and Finals of the 

Championships, volunteers from Avon High School Orchestra from Indiana came through the stands 

with buckets to accept donations.  

 Music for All hopes that this Grand National’s initiative becomes a catalyst to inspire a 

student participant lead and driven commitment to create, determine and support a special Bands of 

America project benefiting others at each Grand Nationals, beginning November 2013.  “At Music for 

All we want to teach students about more than just music. We are committed to helping to prepare 

students to be great citizens and professionals. One of Music for All’s core values is Leadership,” said 

Eric Martin, President and CEO of Music for All. “We lead through positive action and are committed 

to serving others for the greater good of society. While the devastation of Hurricane Sandy is terrible, 

it is an opportunity for our students and communities to practice real leadership and engage in doing 

so.” 

	  	   Music for All also received support for the Hurricane Relief initiative from its partners as well 

as the Indianapolis area community. Pepwear provided t-shirts that were the uniforms of the 

volunteers, Sharp Business Systems donated printing services and the Home Depot donated the 

collection buckets.  

 

-MORE- 



 

 Avon High School Orchestra was instrumental in gathering volunteers to help with collecting 

donations and being a visible presence in bright colored hurricane relief t-shirts in the stands during 

Grand National Semi Finals and Finals. In addition to helping with collecting funds, the Avon High 

School music community hosted the Bridgewater-Raritan H.S. band from New Jersey that was in an 

area affected by the hurricane. Avon High School provided the band with rehearsal space so they 

could rehearse for the competition, their first rehearsal since the hurricane hit.  

 

Bands of America is a program of Music for All (MFA), one of the nation’s largest and most 

influential organizations in support of active music making. Music for All’s mission is to create, 

provide and expand positively life-changing experiences through music for all. Music for All’s vision 

is to be a catalyst to ensure that every child across America has access and opportunity to participate in 

active music making in his or her scholastic environment. Music for All provides national and regional 

music education programs that recognize and support students’ performance and success, offer music 

educator training and professional development, and deliver tools and resources to participants that 

assist in supporting music education by promoting awareness of music’s impact on student growth and 

achievement. Headquartered in Indianapolis, Music for All is a 501(c)(3) not-for-profit educational 

organization. MFA’s programs include more than 20 annual events, including the Music for All 

National Festival, Music for All Summer Symposium, and Bands of America Grand National and 

Regional Championships for marching band. Learn more at www.musicforall.org. 

Music for All’s efforts are supported through sponsorships, including current partnerships with 

National Presenting Sponsor, the Yamaha Corporation of America; Official Uniform Sponsor, Fred J. 

Miller, Inc.; Official Performance Equipment Sponsor, Wenger Corporation; Official Student Travel 

Partner Music Travel Consultants; Strategic Advocacy Partner, NAMM; Associate Sponsors, DANSR, 

Delivra, Remo, Inc., SmartMusic, Vic Firth, Inc. and The Woodwind & Brasswind. Music for All is 

also supported by the Arts Council of Indianapolis and the City of Indianapolis, by the Indianapolis 

Cultural Development Commission, the Ball Brothers Foundation, LDI 100th Anniversary Celebration 

Cultural Partnerships Gift Program and by the National Endowment for the Arts, a federal agency.  

### 
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Music students, fans band together for hurricane relief

CNHI

INDIANAPOLIS — Participants and spectators at Music for All's Bands of America Grand National
Championships donated more than $11,000 during the Nov. 8-10 event at Lucas Oil Stadium.

Music for All asked attendees to support all of the victims of Hurricane Sandy by making donations in the
name of all of the bands in America to the American Red Cross. All of the funds were presented to the
Indianapolis office of the American Red Cross in honor of Music for All and all of the band and music
students and boosters in America during a presentation Nov. 20 at Avon High School.

The hurricane relief initiative started with a $100 donation from Music for All's president and CEO, Eric
Martin. Additional funds were accepted at the Music for All Information & Awareness Booth on the
concourse of Lucas Oil Stadium. On Saturday during semi-finals and finals of the championships,
volunteers from the Avon High School Orchestra came through the stands with buckets to accept
donations.

Music for All officials hope this initiative becomes a catalyst to inspire a student participant lead and driven
commitment to create, determine, and support a special Bands of America project benefiting others at each
grand nationals, beginning November 2013.

"At Music for All, we want to teach students about more than just music," Martin said. "We are committed
to helping to prepare students to be great citizens and professionals. One of Music for All's core values is
leadership. We lead through positive action and are committed to serving others for the greater good of
society. While the devastation of Hurricane Sandy is terrible, it is an opportunity for our students and
communities to practice real leadership and engage in doing so."

Music for All also received support for the hurricane relief initiative from its partners as well as the
Indianapolis area community. Pepwear provided T-shirts that were the uniforms of the volunteers, Sharp
Business Systems donated printing services, and Home Depot donated the collection buckets.

The Avon High School Orchestra was instrumental in gathering volunteers to help with collecting
donations and being a visible presence in bright-colored hurricane relief T-shirts in the stands during the
grand national semi-finals and finals. In addition to helping with collecting funds, the Avon High School
music community hosted the Bridgewater-Raritan High School band from New Jersey that was in an area
affected by the hurricane. Avon High School provided the band with rehearsal space so they could rehearse
for the competition, their first rehearsal since the hurricane hit.

For more information, visit the website at MusicForAll.org.
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