
 

The Riverbend Festival 
Best Volunteer Program 



Riverbend Volunteer Program began as a thought among a core 
group of Chattanoogans at a backyard barbecue in the summer of 
1980. The group was longing for a summertime festival activity 
that they could share with their children. The primary goal of the 
festival was to bring diverse elements of the community together 
through the common goal of music.  
 
Downtown development was also a major goal as the festival began 
in 1981 on a small barge along the Tennessee River at Ross’s Land-
ing. The Riverbend festival was designed to draw the Chattanooga 
community together. Now we have taken steps to give the commu-
nity more ownership in the Festival through an organized Volun-
teer Program. 
 
 Our volunteers are the true stars of the festival. Friends of the Fes-
tival, Inc. is dedicated to presenting the finest music festival in the 
South.  Hundreds of dedicated volunteers work to make this hap-
pen each year.  In every sense, volunteers are the festival. We’re 
very excited that they decided to be a part of Riverbend 2013. 

Introduction and background of the Volunteer Program 



 
 
The objective of the volunteer program is to  produce a festival 
that brings quality entertainment which will achieve diverse com-
munity participation at an affordable price.  Riverbend is pro-
duced by the nonprofit organization Friends of the Festival.   
Throughout the history of the volunteer program,  we have sought 
to bring a wide range of activities and entertainment to all seg-
ments of our  citizens and guests.    
 
The volunteer program assists with providing a financially sus-
tainable Riverbend Festival that will have a long-term positive im-
pact on downtown Chattanooga, TN.  Volunteers give the commu-
nity more ownership in Riverbend.  By helping to bring diverse el-
ements of the community  together through the common goal of 
music and entertainment.      

 

 
Description and purpose /objective of the Volunteer  

Program 



 
 
 
 
 
 
Our target audience is a broadband spectrum of individuals cutting 
across all socio-economic classes within the community and out-
side as well.    
 
Community members have strived since 1980 to create what has 
become a festival that draws capacity crowds in excess of 650,000 
people, while maintaining the original mission of keeping the festi-
val a family oriented venue.  
 
 

Target  audience / attendance / number of participants 

 
Duration of program (start to finish) and years program 
has been part of event 

 
 
While the Riverbend Festival is a 9 day music festival, June 7-15, 
the majority of our volunteers dedicate nearly 15 days to insuring 
the festival is prepared for the best event in the south.  
 
While this encompasses the annual effort for most of our volun-
teers, a core group of them work numerous hours throughout the 
year handling special projects  The volunteer department has 
grown from 105 volunteers in 1982 up to 1200 volunteers in 2013.  

 



 
 
Volunteers range in age from 18 to 90. Of those volunteers 59%  
were female and 41% were male. Many organizations volunteer in 
groups. Some examples are  the Aims Center and  Orange Grove 
(both are private, non-profit organizations serving adults and chil-
dren with developmental disabilities), National Guard,  Prolex 
Medical ( meeting the treatment needs of the Elderly and individu-
als with Developmental Disabilities), Hamilton County High 
Schools, Chattanooga State Colleges, University of Tennessee of 
Chattanooga, as well as employer groups from several local pri-
vate corporations' such as Walmart, Volkswagon Blue Cross Blue 
Shield Insurance Company and McKee Bakery.  
 
 

 

 
Volunteer demographics (age, gender, individuals, chari-
ties, schools etc.) 



 
The Riverbend festival has a plethora of volunteer jobs. There are 
opportunities to work in the office, in  crowd control,  as gate su-
pervisors, pin checkers, and many more. Listed here are some ex-
amples of five brief volunteer job descriptions: 
 
 

CROWD SAFETY/SECURITY-COKE AISLE USHER:  Rope off aisles and designated lawn 
chair and blanket seating areas.  Insure the crowd remains in designated areas.  
Monitor the crowd to assure compliance of festival rules.  Keep aisles and walk-
ways clear for emergency access.  Advise the sector Volunteer Supervisor if assis-
tance is needed.  Act as a Riverbend host and information source to all patrons. 
 
 
GATE SUPERVISOR:  Supervise pin checkers, pin sellers and token sellers at gate.  Per-
sonally man the pass/ticket gate.  Handle problems and exceptions to festival rules 
as necessary.  Know the chain of command for problem solving.  Act as a River-
bend host and information source to all patrons.  
 
 
HOSPITALITY: Prepare and stock the volunteer hospitality coolers for transport. 
Transport food and beverages to each hospitality station within designated areas.  
Assure all hospitality sites are stocked with plenty of food and beverage products. 
Take inventory and complete inventory sheets. Act as a Riverbend host and infor-
mation source to all patrons. 
 
 
PIN CHECKER: Positioned at entrance gates.  Enforce festival rules to entering public. 
Visually check each festival guest to be sure he/she displays admission pin.  Direct 
anyone without an admission pin to the Pin Sales Tent.  Direct anyone with special 
problems to the Gate Supervisor.  Act as a Riverbend host and information source 
to all patrons. 
 
 
PIN/TOKEN SELLER:  Volunteers will staff admission pin or token sales booths.  Vol-
unteers take money, dispense and inventory pins/tokens and return change.  Re-
sponsible for cash drawer and pins or tokens issued for sale.  Act as a Riverbend 
host and information source to all patrons. 

 
Job Descriptions 



 
  Volunteer Recruitment Methods/Materials/Applications 

Volunteers are recruited through newspaper ads, flyers posted around town, interviews on lo-
cal television and radio talk shows, public service announcements, emails sent through our 
database with over 7000 contacts, Facebook and Twitter.  

 

Newspaper ads 



 
Flyers: 

Get Your Volunteer Hours In with 

Riverbend 

 

423-756-2212 

 

 

VOLUNTEER TODAY 

& BE A PART OF THE EXCITEMENT! 

 

  

_YOU GIVE 

 A minimum of two five-hour shifts 

 

_YOU GET 

-Official Volunteer T-Shirt 

-Free Festival Admission 

-VIP Parking Pass 

-Souvenir Discounts 

-Southern Belle Cruise 

  

Mark your calendar! 

 

 

JUNE 7
th

-15
th

, 2013 

 

Apply online at  

        www.riverbendfestival.com 

           

http://www.riverbendfestival.com/


 
Application: 

 



 
  Communication Methods 

Friends of the Festival communicates with the Riverbend Volun-
teers through email, Facebook, phone calls and twitter. During the 
year Birthday and Holiday greeting cards are sent to our volunteers 
in our database via Standard Postal Service and Email.  

Friends of the Festival, Board of Directors and Staff join in wishing 

you a Happy Holiday Season and a  prosperous new year!! 



 
Training Guides/Programs/Handbooks/Materials 

 
Organization & Schedule Information/Materials 

For Riverbend 2013, Friends of the Festival held two Orientation 
seminars in the month of May. During these Orientations, each vol-
unteer received credentials and a Handbook: (A copy has been pro-
vided).  

Organization & schedule information and materials are placed in 
each volunteer packet handed out during orientation. Information 
on the schedule includes the volunteer’s name, location of job duty, 
time and date, along with a job description and a map of the area 
working.  



Volunteer benefits include his or her sense of community pride and 
their spirit is evident to every patron.  All volunteers serving 10  
hours (2 shifts) during the festival  receive a volunteer t-shirt, a 
souvenir pin (given at the appreciation cruise), digital name badge 
(good for entrance even when not volunteering) and a VIP parking 
pass. Volunteers are provided with free non-alcoholic beverages as 
well as fruit and a variety of snacks. While on duty, volunteers are 
required to wear a volunteer shirt and badge. All volunteers who 
have participated will be invited to a special appreciation party 
held in their honor on board the Southern Belle Riverboat in Chat-
tanooga TN. 
 
 

Volunteer Perks/Benefits 

Appreciation /Recognition Methods/ Materials 

Each year four volunteers receive awards for their outstanding 
performance and one is chosen for Volunteer of the Year award. 
The award is presented during the Volunteer Appreciation 
Cruise held after the festival.  



All volunteer information is loaded into a database through which 
Friends of the Festival is able to communicate via emails and stand-
ard postal service. Friend of the Festival currently has over 7000 
volunteers in its database. The retention rate for returning volun-
teers was 80% of the 1200 registered volunteers in 2013.  
 

Retention Methods 

Description of Sponsor/ Charity/Volunteer/School/
Other Group involvement with the program and benefits 
to each.  

 
Blood Assurance is a non-profit, full-service regional blood cen-
ter serving more than 50 health care facilities in Tennessee, 
Georgia, Alabama and North Carolina. This organization donates 
the tee shirts we use for volunteers. 

  

 

 

 

 

Local area restaurants donate a meal for the 40 volunteer super-
visors each day. Examples for 2013 were Pizza Hut, Zaxby’s, Son-
ic, O’Charleys, T G I Fridays, and Subway. This meal feeds the 
volunteer supervisors that work from open to close each night of 
the festival.  

All volunteers receive a goody bag with donations from the com-
munity, for 2013 the items included but not limited to the fol-
lowing: McKee Bakery (Little Debbie Cakes), Coppertone 
(sunscreen) and First Things First (sticky notes) etc.  

 



 

Overall Revenue/Expense Budget of Program 

Overall effectiveness/Success of Program 

Riverbend Festival has over 650, 000 patrons in attendance and 
approximately 1,200 volunteers (or about 1 volunteer for every 
500 attendees) working any one of the 186 positions that are 
performed each night during Riverbend. The Volunteer organiza-
tion is a critical factor in keeping the festival an affordable 
event. The 1,200 volunteers work over 12,000 hours providing 
the Festival with a savings of over 100,000 dollars.  



 

 Ratio of volunteers to guests– 1 volunteer for every 500 at-
tendees 

 

 Number of volunteers-1,200 

 

 Number of volunteer hours-12,000 

 

 Number of volunteers in database-7,114 

 

 Estimate of financial value of your volunteers- $ 100,000 

 
 

Measurable Results: Ratio of volunteers to guest, # of 
volunteers, # of Volunteer hours, # of volunteers in data-
base, estimate of the financial value of the volunteers.  

Riverbend Festival has over 650, 000 patrons in attendance and 
approximately 1,200 volunteers (or about 1 volunteer for every 
500 attendees) working any one of the 186 positions that are 
performed each night during Riverbend. The Volunteers organi-
zation is a critical factor in keeping the festival an affordable 
event. The 1,200 volunteers work over 12,000 hours providing 
the Festival with a savings of over 100,000 dollars.  



What did you do to update / change this program from 
the year before? 

During the 2013 Riverbend the volunteer department for Riverbend 
changed the way recyclables were collected. The Volunteer Green 
Team was revamped and the number of volunteers was increased. 
The check in stations were moved to a centralized location and the 
volunteers were able to find their assigned locations with ease.   

Were the updates/changes successful? Measurable Re-
sults/examples.  

Changes were successful in the number of Green Team Volunteers 
that participated increased. The number of volunteers that were 
scheduled to work their assigned locations increase by 15% in 
2013.  
 
The amount of recycling bins filled also increased in part due to 
the increase in volunteers educating the patrons on Riverbend recy-
cling program.  


