


A. Introduction and description of main event. 

The Des Moines Arts Festival®, Iowa’s only free, three-day celebration of the arts, celebrated its 16th-annual Festival June 

28-30, 2013, with an exciting line-up of visual art, live entertainment, film, community outreach, interactive activities, 

eclectic foods, craft beer, and fine wines in Downtown Des Moines’ Western Gateway Park, attracting more than 240,000 

guests.  At the heart of the Festival is the juried art fair featuring 185 professional juried artists in 12 mediums, selected 

from a pool of 1,104 applicants.  Over the years, the Festival has gained an incredible level of respect in the visual artist 

industry and, as evidenced by the applicant numbers, is widely regarded as one of the top visual art shows in the nation. 

 

The dedication to visual art extends to all ages through the Festival’s Emerging Iowa Artist (EIA) program sponsored by 

Principal Financial Group®, and the Des Moines Art Center’s Nurturing a Student’s Vision (NSV) program sponsored by 

Hubbell Homes.  Twenty students from colleges and universities were selected to show and sell their work as part of the EIA 

program.  341 students in grades K-12 from Des Moines metro-area schools were featured in the 2013 NSV exhibit. 

  

Adults and children of all ages were welcome to engage in a variety of hands-on arts-related activities. Leading the way 

was the award-winning Prairie Meadows Community Outreach Program featuring 22 non-profit organizations presenting 

everything from salsa dance lessons to shaving cream art.  The Principal Financial Group® presented an all-new 

community mural project using 980 hand-made tiles created by Festival guests to build a 7' x 35' mural of original 

artwork create by EIA artist Abigail Cooper. If guests didn’t want to get their hands dirty, exhibiting artists demonstrated 

their craft with over 30 Artist Demonstrations. 

  

The Interrobang Film Festival presented by Nationwide celebrated the art of film throughout the three-day weekend. 51 

films pulled from over one hundred entries from around the world were selected to be part of the public screenings played 

throughout the weekend in the Des Moines Central Library. 

  

The local community was engaged with the Festival through several community outreach programs including the Volunteer 

and Patron Membership Programs, a Habitat for Humanity Blitz Build and Non-Profit Program, which allows for local 

organizations to raise much-needed funds to support arts-related activities year-round.  Over 1,200 volunteers supported 

the festival through a variety of opportunities.  The Patron Membership Program is an easy and affordable way for guests 

to support the arts and to receive VIP access around the Festival.   

  

The Festival’s going green initiative grew stronger this year with the rejuvenated Hy-Vee Green Arts Sustainability 

Program.  Guests, vendors, and artists were given the opportunity to reduce, reuse and recycle throughout the event at 

seventeen custom-designed and built Zero Waste Stations. 

  

Entertainment presented a variety of performances on three stages. The Aviva Main Stage experienced record crowds on 

the grass in front of the John and Mary Pappajohn Education Center throughout the weekend with headliners Los Lobos 

and Aaron Neville.  Jazz welcomed guests to the cool and relaxing Jazz & Wine Pavilion presented by Meredith.  This laid

-back indoor space provided guests the opportunity to sample a variety of wines from Gateway Market and enjoy the 

sounds on the Civic Music Association Stage.  The GuideOne Performing Arts Stage presented dance, theatre, music, 

acrobatics, and martial arts throughout the weekend. 

  

The Des Moines Arts Festival® has truly put Des Moines, Iowa, on the map, drawing more than 2.9 million guests to the 

three-day event during the past 16 years. The Festival has something for everyone to enjoy and it’s all free to attend. 



B. Description and purpose of New Sponsorship Opportunity 

The new sponsorship opportunity for the Des Moines Arts Festival® was to add a new hospitality area for patrons and 

sponsors.  The opportunity grew out of a strategy to attract smaller businesses as sponsors of the Festival.  As a free-to-

attend event, sponsorship is critical to success.  A challenge for the Festival in past years has been to attract smaller 

businesses that want to be part of the event but have smaller budgets and subsequently get lost in the exposure of larger 

sponsors.  As a result of the their smaller budgets, our research showed that networking and client interaction or hospitality 

was very attractive.  Research also proved that ticketed events were 

finding success in attracting smaller businesses because they could 

receive tickets, passes or VIP treatment to a ticketed event for their 

investment.  The exercise of distributing tickets or passes to clients 

or potential clients was the hook. 

The Festival’s overall fundraising strategy included developing an 

affordable opportunity for smaller businesses to engage the festival 

through networking or hospitality.   

The successful result was the Silent Rivers VIP Hospitality Suites and 

VIP Club. 

As an arts festival, we did not want a simple hospitality suite of a 

tent, a few tables and chairs.  We wanted something special and 

dynamic.  Something that reflects being one of the best art fairs in 

the country.  We met with our tent company and a few others to 

discuss the possibilities.  It was clear we would need to engage 

someone special to assist us in building the suites to the high level 

of artistry our guests have come to expect.  Additionally, we knew 

in order to be successful, we would need to find financing - a 

sponsor. 

Chaden Halfhill enters the picture.  Chaden is the founder and 

CEO of Silent Rivers Design + Build in Clive, Iowa.  He is also a 

good friend of the Festival’s executive director, Stephen King and 

serves on the Festival’s volunteer Event Management Team (EMT).  Stephen knew of Chaden’s business 

and expertise in building quality refurbishments and interiors.  Stephen consulted with him on the build. The more they 

talked, it became clear that Silent Rivers was the right company to design and build the Suites.  At the same time, Chaden 

was looking for an opportunity to break away from the same old trade show routine to showcase his business and creative 

team.  The rest, they say, is history. 

Silent Rivers agreed to sponsor the VIP Hospitality Suites and VIP Club.  The opportunity was to design and build the space 

to showcase the craftsmanship of Silent Rivers in a way not yet experienced on the Festival site with the typical tent, tables 

and chairs.  The sponsorship was developed as a long-term agreement allowing for Silent Rivers to provide in-kind services 

of the design and build, including all materials, the first two years and cash contribution in future years. 

The Festival’s quest for a new hospitality suite was met in the new sponsorship opportunity and the sponsor benefitted from 

a new clientele experiencing their quality craftsmanship.  

 

Original sketch of interior. 



C. Description of the targeted sponsor for the opportunity ad why the sponsor was targeted. 

Silent Rivers Design + Build is a 20-year-old professional design 
and construction firm that specializes in thoughtful, innovative 
solutions that are rooted in craftsmanship. Silent Rivers is a 
company that shares the same values as the Festival.  Silent 
Rivers’ approach is a creative blend of artistry, craftsmanship and 
expertise. Because clients inspire their designs, each remodeling 
project is an innovative and personalized solution.  They believe a 
living space should do more than shelter – it should inspire. From 
concept to completion, their award-winning team of designers 
and artisans are dedicated to helping discover the full potential of 
a home.   
 
It was this last descriptive that brought Silent Rivers and the arts 
festival together.  The business is owned by Chaden Halfhill, a 
local entrepreneur and member of the Festival’s Event 
Management Team.  Chaden and his team are trained in the art 
of design and build to deliver a customized solution for creative 
lifestyle.  In 2012, the Festival began conversations about how 
Silent Rivers could reach the demographic of the Festival in way 
that was distinctively different than other sponsors.  The question 
about how Silent Rivers could package what they do and deliver it 
to the guests of the Festival. 
 
The Festival has been looking for the right partner to create a 
quality VIP experience for sponsors and patrons.  One of the goals 
of the 2013 sponsorship program was to reach small businesses 
and offer a hospitality experience.  The Festival’s research 
showed that small businesses were not as interested in the 
Festival because it did not offer tickets or passes to provide to 
potential clients.  Nor were their networking opportunities.  This 
is because the Festival is free-to-attend.  Building a hospitality 
program that would include an exclusive retreat strategically 
located in front of the main stage was a primary goal of the 
Festival coming into 2013. 
 
Silent Rivers and Chaden jumped at the opportunity to “build” a unique, creative space to host the Festival’s patrons and 
sponsors.  And as their vision states, they worked with the Festival from concept to completion to help the Festival discover 
their full potential of the space. 
 
The Festival earned a new partner in having one of the most respected design and build firms in the state and the sponsor 
earned a new opportunity to showcase their talents in front of the demographic they most desire. 

 

 



D. Explain the synergy between the event and sponsor. 

Silent Rivers Design + Build and the Des Moines Arts Festival® share many of the same values.  The Des Moines Arts Festival is a 
community-based fine arts festival.  At its core is an art fair that features 185 of the best visual artists in the country.  The 
Festival is very particular about the artists that exhibit and holds true it’s core value of originality and innovation.  Silent Rivers 
is a company that promotes and delivers on its commitment to craftsmanship and authentic artistry.  Their company culture is 
one based on traditional and original craftsmanship.  Each Silent Rivers project is unique and specifically designed to meet their 
clients vision.  They start from a sketch and create their work through designers and artists. 

In addition to each sharing core values, the organizations leaders are good friends and support each other in life. Chaden 
Halfhill, CEO of Silent Rivers and Stephen King, executive director of the Des Moines Arts Festival have been friends for many 
years. Their children attend the same Montessori School.  They volunteer for the same efforts and social causes.  They both 
have a passion for cleaning up our Earth. Chaden and Stephen are also working together on the Festival’s new Sustainability 
Program that will establish the Festival as a Zero Waste Event by 2016.  This passion was also seen in the build of the Suites, as 
the materials and construction were built with sustainability goals. 

 

Overall effectiveness / success of the sponsorship. 

The Festival and Silent Rivers agreed to a 5-year sponsorship agreement that has Silent Rivers donating time, talent, 

equipment, and supplies to design and build the Hospitality Suites the first two years of the partnership.  The balance of the 

Agreement, Silent Rivers will pay a sponsorship fee.  The estimated value of the design and build costs in the first year were 

$18,000. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Supporting Questions 

What challenges / obstacles did you forsee / encounter in creating the 

program, how di you handle them? 

As a new sponsorship program, there were a few challenges directly related 

to the build of the Suites.  Since the primary structure of the build was under 

a tented structure and since Silent Rivers builds custom spaces, building to 

the exact specifications was difficult.  And because when loading in a Festival 

in an urban environment, you have limited time.  One way we overcame this 

challenge was to build a tent at Silent Rivers warehouse so they could build 

using the same measurements and space they would be required to 

accommodate on site.  We also called numerous meetings with all the 

players including the tent company, caterer and volunteers who would be 

managing the space.  Communication was key to this first-time effort.   

Another challenge was promotion of the Suites because it was a first-time 

opportunity.  The organization agreed that the first year was a break-even 

year because most businesses and potential partners would not be aware of 

the Suites.  And without any kind of images or collateral the sell would be 

difficult.  We overcame this by working with Silent Rivers and the caterer to 

help promote the space.  Silent Rivers created computer generated images 

that reflected the space potential and was used in print advertisements, 

collateral pieces and on Social Media. 

 

 

 

 

 

 

 

 

 

 

 

 



Supporting Materials: 

Printed Materials / Promotion / marketing / media materials 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 





Supporting photographs 









Measurable results 

For the Festival, the most tangible result is a new five-year agreement with a new sponsor as well as a high-quality and 

beautiful new hospitality space.  The Festival and Silent Rivers agreed to a 5-year sponsorship agreement. 

The Silent Rivers Hospitality Suites sold out the first day within one week of their going on sale.  In addition, additional sales 

took place over the weekend of the Festival.  We also measured the number of inquires made about the space over the 

weekend as guests saw the space for the first time.  The Suites have enjoyed booking confirmation for 2014 and plans are 

underway to add an additional Suite in 2014. 

Another strong measurable result is in the images of the Silent Rivers VIP Hospitality Suites.  The images tell the story of a 

beautiful new hospitality are comparable to the quality fine art presented throughout the festival. 


