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Description: Uptown Art Fair 
The Uptown Art Fair is a can’t-miss summer event for hundreds of thousands of Minnesotans. Now in its 
49th year, the event is the second most attended in Minnesota, and is ranked the eighth best fine arts 
festival in the United States. During the first full weekend of August, the urban intersection of Lake 
Street and Hennepin Avenue is bustling with excitement and energy. Whether a fairgoer is new to the 
event, or has attended for decades, the Uptown Art Fair holds a special place in the hearts of art lovers 
of all kinds.  
 
Art fair attendees can enjoy live performances, satisfy their sweet tooth, explore local businesses, or sip 
a glass of wine in the outdoor garden -- but the main attraction is the art. Each year, a panel of 
esteemed judges selects 350 artists in 12 media from a pool of more than 1,000 applicants from around 
the world.  The judges are tasked with choosing work that is the highest quality, and the most original, 
all while maintaining the diversity the fair is known for.  
 
There is no substitute for experiencing the magic of the Uptown Art Fair firsthand. But here are some 
facts and figures that may shed some light on the event and what Minnesotans love about it. 

• Over $2.5 million of art is sold during the fair, ranging from quality reproductions and limited 
editions to one-of-a-kind treasures. Everyone is bound to find that special piece. 

• A team of two Uptown Association (UA) employees, five interns, and a handful of planning 
committee members make the event happen each year. Whew! 

• As an outdoor event, the art fair is subject to inclement weather: the event has powered 
through soaring temperatures, torrential rain, and narrowly avoided a tornado. It’s a good thing 
event staff follow an award-winning safety plan in case of emergencies. 

• Minneapolis is proud to be one of the most bike-friendly cities in the country. That’s why art fair 
attendees are known to take advantage of the free bike valet service, presented by Nice Ride. 

• In 2011, the art fair welcomed its first food truck; Sauced. The mobile vendor’s lobster rolls were 
the talk of the grounds.  

• The art fair is one of few Minnesota events that doesn’t restrict beer-lovers to a designated 
area. Attendees who purchase a Schell’s beer are free to roam the grounds while enjoying it. 
There’s too much to see to be trapped in a beer garden, after all.  

• The most challenging supply to keep stocked throughout the weekend? Ice for the six Pepsi 
booths on the grounds. It’s not easy driving a golf cart through a crowd of thousands, but a 
dedicated food and beverage team does so masterfully. 

• Even stars love the art fair. In 2011, Project Runway finalist Christopher Straub, local television 
personality Eric Perkins, and Minneapolis rock band Solid Gold were among the celebrities who 
contributed original works of art for an auction to benefit a local charity. Not to mention the 
2011 commemorative artist: former Minnesota Viking, photographer Matt Blair.  

• The next great artist may get their start at the Uptown Art Fair. Tomorrow’s Stars is a youth fair 
that showcases artists ages 8-18, who display, discuss, and sell their work during the weekend. 
Although these artists are light on experience, they have talent in abundance.  



Description: Uptown Art Fair Safety Plan 
As an outdoor event centered in the heart of an urban environment, and attended by nearly 375,000 
people, the Uptown Art Fair faces several unique safety and security challenges. With the help of staff, 
volunteers and Minneapolis police officers, Uptown Association strives to maintain a safe environment 
for everyone. Of particular concern each year are theft, severe weather and accidental injury.  
 
Uptown Association has a detailed plan in place for any and all emergency situations that could occur 
during the event from severe weather to release of hazardous materials or explosions. All staff members 
and planning committee volunteers are given copies of the plan and asked to become knowledgeable 
about safety procedures. In an emergency, they assist police or other emergency personnel. Copies of 
the security plan are kept in event headquarters for reference. Staff members are also assigned specific 
roles and geographic areas of the event grounds that they are to report to in the case of an emergency.   
 
In the case of an emergency, as emphasized by the emergency plan, city officials are in overall command 
of any emergency as declared by the on-site representative. The emergency plan is for reference only 
and does not instruct anyone to supersede the command of police or other emergency personnel.  
 
Uptown Association, as part of its commitment to uphold the safety and security of art fair visitors, 
covers the cost of all safety/ security measures. Not only do they purchase insurance and retain legal 
staff in the case of an incident during the fair, but they also pay for a medical tent that is staffed with 
doctors and nurses throughout the entire event. The association pays for Minneapolis police officers to 
be on-site 24 hours per day, as well. 
 
Tie-In of Safety Program to Uptown Art Fair 
Maude Lovelle, Executive Director of Uptown Association, has an involved role in the safety and security 
procedures of the event. Prior to 2008, the police acted as a separate entity in the execution of the art 
fair and art fair staff was only involved in the case of an emergency. Upon her arrival as Executive 
Director, Maude set up scheduled meetings with key safety officials six times daily throughout the 
event. At these meetings, officials shared any and all relevant safety information, down to the smallest 
incident. The group then agreed on how to act on a given situation and what to look out for from that 
point forward. The partnership resulted in better communication among staff and the police, which 
meant better security measures and a safer event.  
 
Objectives 

• To ensure the safety of art fair attendees, artists, sponsors, food vendors, volunteers, and 
Uptown Association staff 

• To prevent damage to property or theft of property, especially valuable works of art  

• To ensure cooperation with all Minneapolis police and other emergency personnel 
 
 
 



Target Audience 
As outlined, the security plan is intended for the Uptown Art Fair staff and Steering Committee and 
Board of Directors. They’re asked to become familiar with the plan, and copies are kept at headquarters 
for reference in an emergency. Each staff, committee, and board of directors member was given 
Sergeant Mike Taylor’s (head of security) cell phone number in case of emergencies. 
The plan is also provided for reference to the art fair PR firm, Minneapolis city officials, Metro Transit, 
traffic control officials, participating artists, sponsors, and food vendors.  
 
Duration of Program 
The safety plan as outlined has been a part of the event for six consecutive years. The plan is reviewed 
and re-evaluated each year by event staff. 
 
Effectiveness 
Although the first step in ensuring the safety of visitors at a massive event is planning, the safety plan 
could not have been effective if not for the commitment of the on-site staff. There were no breaches of 
security or major safety incidents reported in 2011. The art fair staff, Steering Committee, and Board of 
Directors worked seamlessly with the Minneapolis Police Department to carry out the outlined security 
plan. Artists displaying their work felt confident in the security team’s ability to protect their collection 
of work, often worth tens of thousands of dollars.  
 
Overall Revenue and Expense Budget 

• Total revenue and support for the 2011 Uptown Art Fair: $846,655 

• Total safety/ security expenses: $32,500 
o Legal: $1,500 
o Insurance: $5,000 
o Medical: $3,000 
o On-site Minneapolis police: $23,000 

 
Attendance/ Number of Participants 

• 375,000 people attended the Uptown Art Fair in 2011 

• 35 steering committee members were trained on emergency procedures 

• 17 Uptown Association Board of Directors members were trained on emergency procedures 

• 7 Uptown Association staff were trained on emergency procedures 

• 450 sponsors and vendors were briefed on emergency procedures 
 
Measurable Results 

• Uptown Association ensured all city ordinances and safety requirements were met. 

• Overnight police presence increased artist, sponsor and food vendor confidence that their 
property would be safe on the art fair grounds after the event closed each night. 

• No major thefts, arrests, or injuries were reported.  

• No severe weather occurred.   



• No police reports or insurance claims were filed. 
 
New in 2011 
The Uptown Art Fair Safety and Security Plan is effective because key staff are familiar with relevant 
procedures well in advance of the event. In the event of a crisis, event staff waste no time in deciding on 
a strategy – they are briefed on the procedure, they communicate quickly, and they act to secure the 
grounds. In 2011, to better educate event staff, Sergeant Mike Taylor, head of security, got involved well 
in advance of the event. He began attending monthly Steering Committee meetings, that included UA 
staff and committee members. Security was a standing agenda item in the meetings, and Sergeant 
Taylor fielded questions. His ongoing involvement helped the committee feel more involved in the 
security of the event, as well as increased their confidence that they were knowledgeable enough to act 
in the case of a crisis.  


