
With $500 and a desire to spice up the Washington’s Birthday Celebration, the New Generation Com-

mittee started the Jalapeño Festival more than 30 years ago.  The festival was born in 1978 as the Jala-

peño Street Festival and held at San Agustin Plaza.  It all started when Velia Uribe encouraged some local 

college graduates to start a committee.  “To this day, no one really knows if it was great vision on her 

behalf, or just a way to keep eager, young board members out of her hair,” said Nando Zuñiga, former 

committee member.  The New Generation Committee gave way to a president and board of directors, 

but the original members of that committee- Zuñiga, David Killam, Tim Herring, Richard Powell and Hank 

Sames-continued to assist the festival in a variety of ways.  The basic structure of the festival itself re-

mained intact.  And although some of the events changed, the mainstays, such as the adult tricycle rac-

es, were repeated year after year.  But over the years, the festival grew deeply connected to the WBCA.  

After it grew too large to be contained at San Agustin Plaza, the festival was moved to Jarvis Plaza, even-

tually spreading across the international bridge with a small celebration in Mexico.  A reporter from the 

Wall Street Journal wrote an article about the festival, and it also garnered the interest of British Broad 

casting Corp. documentary filmmakers.  In fact, one of them, a soap opera star from England, entered 

the Jalapeño Eating Contest.  He placed third.  In a moment of pride, the participant declared:  “You 

know what, the jalapeño peppers here aren’t even as hot as the ones I got at the local deli in Britain.”  It 

ended up on a documentary the BBC assembled about strange foods.  The 1990s saw a shift in the festi-

val’s leadership.  It moved away from the WBCA umbrella, and stood on its own feet under the manage-

ment of the Jalapeño Festival Association.  The festival prospered, and before long, big-name performers 

were appearing at the Laredo International Fair and Exposition grounds, where the festival was held at 

the time.  Performers included Selena Quintanilla, Intocable and Tricia Yearwood.  After the turn of the 

century, the festival began to struggle financially, and its future was questioned.  Thanks to Pati Guajar-

do, the festival was resurrected, and brought back under the umbrella of the WBCA in 2006. Ever since 

then, the Festival has gotten bigger and better and new ideas and events have become a staple of the 

Celebration.  



-Description and Purpose: 

The Bike Rally idea was born out of the need to give something back to the biking community of South Texas 

The Celebration has catered to the majority of the community with a variety of different events, so it was 

time to welcome yet another group to the family. The more the merrier we always say, so the bike rally was 

the perfect welcome mat for the region’s bike enthusiasts. 

The Bike rally took place on the first day of the Jalapeño Festival. Kicking off the festivities on Friday, was a  

Bike Run led by two surprise celebrities, cast members from the FX hit series “Sons of Anarchy” -- Alex “Tig” 

Trager (Kim Coates) and Marcus Alvarez “Mayan Leader” (Emilio Rivera). 

Revving up the entertainment during Friday night’s Biker Night was Austin’s premier Southern Rock band 

Ma Ferguson. Rock enthusiasts were also treated to local fan favorites Quinn and Wildroot. 



-What makes the event unique and Creative: 

The goal was to create a legitimate Bike Rally, that bikers in South Texas will enjoy. Our first step was mak-

ing sure that Friday Night would have as many biker related activities as possible. The Bike Rally began at 

the parking lot of a local Stripes (our Sponsor) where we had the two “Sons of Anarchy” stars Kim Coates 

and Emilio Rivera sign autographs. Once the autograph session was over, Coates and Rivera led the Bike Run 

throughout Laredo and finished at the Jalapeño Festival grounds. We hired a seasoned pair of Bike Rally Em-

cees to run and set-up the biker games and the Biker Babe Contest.  We also brought in one of Austin’s best 

Southern Rock bands and hired some local rock bands to entertain all in attendance. Coates and Rivera did a 

couple of more autograph sessions on-site, and we had a fantastic beer special going on throughout the 

night — both of these new additions to the event proved popular with the crowds.  Our Jalapeño Mascot 

“Pepe Jalapeño” also got a make-over, donning a bandana and leather jacket to fit the biker theme! 



- Target Audience and Attendance 

The Jalapeño Festival was geared towards bikers on Friday and Tejano lovers on Saturday. The two-day total 

for the event was over 18,000. 



Revenue & Expenses 



-Tie-in, Duration and Success 
The Jalapeño Festival is a Laredo favorite with more than 30 years in existence.  The Jalapeño Festival has 
earned international and national recognition on such networks as the Food Network and Travel Channel 
and through the International Federation of Competitive Eaters (IFOCE), thereby bringing more positive 
exposure to the City of Laredo/Webb County and consequently bringing more tourists.  

-Challenges faced 

The challenges that came with starting this event are the likely culprits that show up when beginning a 

new event from scratch. The marketing and publicity had to be done from the ground up and a ton of 

research about bike festivals took place. Nobody in the office owns a bike, and there is a high possibility 

that no one had ever rode one; so, a lot of research and conversations with bikers had to take place. We 

did not want to tackle this project with minimal knowledge, and we took all the measures necessary to 

ensure a fantastic event. All the hard work paid off in the end! 



Marketing Materials 

Bus Ad & Billboard 1 

Billboard 2 (Vinyl & Electronic) 

Front Page Newspaper Ads 



Marketing Materials 

Ad, Poster & Flyer 



Marketing Materials 

Table Tent 



Merchandising Materials 



Event Photographs 


