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 Introduction and background of main event 

The Ludwig van Beethoven Easter Festival, which is a member of the European Festivals 
Association (Gent, Belgium), the International Society of Performing Arts (New York) and the 
International Festivals & Events Association is the largest classical music festival and one of 
the most significant cultural and promotional events in Poland, and also one of the most 
important classical music festivals in Central and Eastern Europe. It has been held 
uninterruptedly for fifteen years, every 
year during the two weeks preceding 
Easter in Warsaw, Krakow, Gdańsk and 
several other important Polish cities. 
During the two weeks of the festival, 
apart from symphony and chamber 
music concerts, oratorios and operas, 
there are numerous accompanying 
events. Together with the International 
Musicological Symposium, the 
Exhibition of Manuscripts of great 
composers and Master Courses for 
young musicians the Festival is an event 
one of a kind.  
 
 

 Purpose / Objective of Event within Festival 

The purpose of the event was to gather some of the 

best young musicians, invite them to meet and 

perform together a very special concert, which 

would be the opening of the 16th Ludwig van 

Beethoven Easter Festival. We invited Clemens 

Schuldt from Germany, a young conductor, the 

winner of the Donatella Flick Conducting 

Competition in London, Daniil Trifonov from Russia, 

pianist, laureate of the 15th Fryderyk Chopin 

International Piano Competition and winner of the 

Tchaikovsky competition in Moscow 2011 and the 

Arthur Rubinstein International Piano Master 

Competition 2011, Narek Haknazaryan from 

Armenia, cellist, winner of the Tchaikovsky 

Competition in Moscow 2011, Sergey Dogadin from 

Russia, violinist, silver medalist of the Tchaikovsky 

Competition in Moscow 2011 and the Beethoven 

Academy Orchestra – one of the best young 

professional orchestras in Poland. Our aim was present a program in which all of these 

musicians could present their skill and talent and which would be an interesting experience 

from the audience.  



 What makes the event unique & creative? 

The unique idea was to bring together great young musicians, enable them to meet, learn 

from one another, establish a common musical language and perform in a prestigious 

concert, before a very demanding but enthusiastic audience.   

It was for the first time that we 

decided to invite young 

musician to perform in the 

Festival’s opening concert. 

Usually the audience expects to 

hear on this day some of the 

well established musical stars. 

However, our choice this year 

met with a great reception and 

the audience turned up 

numerous as usual.   

The program included a rarely performed work of Ludwig van Beethoven, patron of the 

Festival, Wellington’ Victory, or, the Battle of Vitoria, Op. 91, which was a big attraction for 

the audience. However, the highlight of the evening was The Triple Concerto in C major for 

Violin, Cello and Piano, Op. 56. This piece involved all of the artists invited for the project, 

with Sergey Dogadin, Narek Haknazaryan and Daniil Trifonov performing as soloists.  The 

concert was closed with a beautiful performance of Johannes Brahms’ Symphony No. 4 in E 

minor, Op.98, on the performance of which the artists received congratulations from 

Maestro Paavo Järvi himself, who listened to the concert.   

 

 

 

 

 

 

 

 

 

The President of Poland, Mr. Bronislaw Komorowski assumed patronage over the entire 

Festival and honored us with his presence at the Inauguration concert. The concert received 

honorary patronage of four foreign ambassadors: HE Mr. Alexander Alekseev – Ambassador 



of the Russian Federation, HE Mr. Zvi Rav-Ner – Ambassador of the State of Israel, HE Mr. 

Ashot Galoyan – Ambassador of the Republic of Armenia, HE Mr. Rudiger Freiherr von Fritsch 

– Ambassador of the Federal Republic of Germany. The honorary patronages and the 

presence of such eminent guests as the Ambassadors made the Inauguration Concert an 

even greater and more prestigious event.  

 

 Target audience and attendance / number of participants 

Our target audience for this event included our regular audiences as well as special guests 

who usually attend the most important concerts of our Festival: officials, members of the 

diplomatic protocol, politicians, businessmen and artists. Because of the unusual program 

and the young artists performing we aimed to attract also the younger audiences. The 

number of participants was 1100. All seats were occupied and some people with free 

standing tickets were allowed on the orchestra floor.     

 

 Overall Revenue and Expense Budget 

Expense budget : 300,000 PLN (equivalent of 88,000 USD) 

Revenue:  40,000 PLN (equivalent of 11,500 USD) 

 

 Tie-in of program to main festival 

The aim of the Ludwig van Beethoven Easter Festival has always been to present classical 

music in the highest level of performance. Another mission of the Festival was to present 

and promote young, talented musicians. The Festival has always been and international and 



intercultural event, bringing together musicians from different countries and of different 

nations. This event combined all of these ideas in the best possible way – presenting great 

young musicians from Poland, Russia, Germany and Armenia – laureates of the most 

recognized international musical competitions performing together a great concert. The 

program of the event included a reference to the main theme of the Festival – a work of 

Ludwig van Beethoven, The Triple Concerto in C major for Violin, Cello and Piano, Op. 56.   

 

 Duration of program (start to finish) and years program has  

been part of event  

The event itself took place on one evening – Sunday 25th March 2012 at 7.30 pm. It was the 

first time we held such a concert for the inauguration of the Festival, but the Festival has 

been running for 16 years and each year the Inauguration Concert was a very special event.  

 

 

 Description of sponsor / charity / volunteer / school / other  

group involvement with event and benefits to each (if applicable) 

 

The event was a part of the 16th Ludwig van Beethoven Easter Festival, and as such it was 

included in the festival sponsorship, volunteer and school programs.  

 

Private sponsors such as PKN Orlen, GAZ SYSTEM, EWE, Polish Bank, Chopin Airport, Pierre 

Cardin, BMW, BATYCKI and HEXELINE were sponsors of the festival. The VITKAC exclusive 

shopping center was a sponsor of this particular concert and organized a great reception 

after the concert for over 500 guests in a restaurant on the top floor of their building, with a 

magnificent view of the center of Warsaw. The beautiful reception was a chance to honor 

the artists and welcome the guests of the Festival, exchange impressions of the concert and 

make plans for future performances.  

 

Throughout the Festival we had 

around 100 volunteers, who were 

engaged in all types of activities: 

promotion actions, care for the 

artists and audience support and also 

for the inauguration concert they 

were involved in these tasks.  

 

Every year we invite students of 

music schools of all levels to 

participate for free in the festival 

concerts. Also this year schools with 



which we cooperate obtained free entry tickets for all the concerts and turned up 

numerously at the Inauguration. In exchange for the tickets, students also volunteered at the 

Festival.    

 

 Overall Effectiveness / success of program 

 Concert sold out within the first two weeks after the opening of our box office 

 High popularity of extra tickets with no seat guarantee – people sitting on steps and 

standing by the walls during the concert 

 Many outstanding guests at the concert including the President of Poland with his wife, 

Mayor of the City of Warsaw, Minister of Culture and National Heritage, numerous 

Ambassadors, politicians and people of culture 

 Long, enthusiastic standing ovation after each of the parts of the concert 

 Warm, enthusiastic feedback from all musicians, they enjoyed meeting and working 

together and started making plans to perform together again in the future – Clemens 

Schuldt promised to return soon to play with the Beethoven Academy Orchestra 

 Very positive response and praise from the critics. The concert received great reviews 

and drew a lot of interest towards the entire Festival which was just beginning. 

 Success of the central aim of the project. The musicians created a wonderful artistic, 

youthful atmosphere and made friends with one another. The performance was 

outstanding and the reception by the audience was more than we expected. 

 Praise from the festival audience for the idea of promoting young musicians and giving 

them a chance to perform at such a prestigious event  

What challenges/obstacles did you foresee/encounter in creating the program, 
and how did you handle them? 
 

Although this concert was a completely new event, from the perspective of 

organization it posed absolutely no problems. Ludwig van Beethoven Association has great 

experience in handling such events and also this time everything worked smoothly. The 

Beethoven Academy Orchestra which is located in Krakow started rehearsals a couple of 

months before the concert to make sure that the level of performance was excellent. A week 

before the concert they were joined by Clemens Schuldt – the young German conductor who 

worked with the orchestra on all the works. Three days later Sergey Dogadin, Daniil Trifonov 

and Narek Haknazaryan also came to Krakow and they all practiced together the Triple 

Concerto. Then all came to Warsaw for the grand performance. All artists, despite their 

young age, were real professionals and great musicians, and came to the Festival in very high 



spirits. They were excited by the performance, and happy to meet each other. They had no 

problem in finding a common language and producing together a phenomenal performance.  

 

 

 

 

 

 


