
#4
4

) B
E

S
T

 E
V

E
N

T
 W

IT
H

IN
 A

N
 E

X
IS

T
IN

G
 F

E
S

T
IV

A
L

:
O

P
E

N
IN

G
 G

A
L

A



WELCOME

Dear Pinnacle Review Committee,

With pride, we present you with this 
Pinnacle Award entry for the 22nd 
annual Cherry Creek Arts Festival. Our 
continued success is due to the hard 
work and support of the dedicated staff, 
generous sponsors and donors, talented 
artists, tireless volunteers, and endless 
community spirit.

We invite you to “Be Part of Art” as 
you review the tremendous outcome 
of our efforts to provide access to art 
and education experiences at our 3-day 
festival and throughout the year.

As always, thank you for your support and 
inspiration as we aspire to continually 
grow, evolve and improve the festival and 
events experience.

Terry Adams
President & CEO
Cherry Creek Arts Festival
Denver, Colorado USA

Characters throughout book: © Chris Vance

#44) BEST EVENT WITHIN AN EXISTING FESTIVAL:
OPENING GALA
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A. Introduction and Background 
of Main Event
Cherry Creek Arts Festival
For three days during the July 4th holiday weekend since 
1991, Colorado’s signature cultural event is presented 
in Denver’s Cherry Creek North. The festival is a world-
class and award-winning celebration of the visual, 
culinary and performing arts and enjoys an annual 
attendance of 350,000 visitors. Special exhibits, art 
and culinary demonstrations, and interactive family 
activities on “Artivity Avenue” complement the festival 
experience.  

Along with the annual civic event, the Cherry Creek 
Arts Festival’s 501(c)(3) non-profit mission provides art 
education and outreach programs in local area schools 
through programs including the Mobile Art Gallery, 
Artist in Residence programs and the Janus Student Art 
Buying Program. Other programs at the CCAF include 
the Non-Profit Partner vending program, which donates 
over $20,000 annually back to other local not for profit 
organizations. Since its inception, CCAF has donated 
over a half-million dollars to the community.
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B.  Purpose/objective of Event 
within Festival 
 
Cherry Creek Arts Festival
9th Annual Opening Gala
Thursday, July 5, 2012

The Opening Gala annually takes place the 
night before the festival opens to the public 
and is an exclusive art preview and buying 
reception topped-off with a stunning culinary 
dinner experience. The founding and on-going 
primary purpose of this event is to further assist 
visual artists by providing an additional night of 
sales and by attracting a higher-end clientele for 
potential buyers. This event benefits the Cherry 
Creek Arts Festival 501(c)(3) non-profit mission 
and year-round art education and outreach 
programs in Denver area schools.

An important feature of the Opening Gala is that 
the Arts Festival annually honors passionate and 
dedicated contributors to Denver’s art community, 
art experiences and art education. The Arts 
Festival also expresses gratitude for contributions 
that directly support the Cherry Creek Arts 
Festival and its mission. The 2012 “Distinguished 
Patron Award” honored Nick LeMasters: Cherry 
Creek Shopping Center’s General Manager. 
Mr. LeMasters served as the Chair of the Board 
of Directors two consecutive terms during a 
challenging time in CCAF’s history. The Cherry 
Creek Shopping Center is also a founding and 
on-going sponsor of CCAF and serves a vital role 
as the primary free parking location for festival 
patrons. 

Evening Schedule:

5:00 p.m. - 7:00 p.m.: 
Patrons are first greeted by “Festival VIP Services” 
volunteers, informed of table assignments and 
Opening Gala Patron package details, benefits and 
timing of the night. Guests were then welcomed 

with a glass of wine by Master Sommelier, Damon 
Ornowski, one of only 105 sommeliers in the 
United States. Patrons are then invited to enjoy 
freshly prepared hors d’oeuvres by students at the 
Art Institute of Colorado in the Viking Kitchen. 
(This reception area later becomes the “Culinary 
Demo Stage” tent for the remainder of the 
festival.)

Guests are then invited to their private art preview 
and buying opportunity with 32 select CCAF 
juried visual artists, which takes place on Clayton 
Street between 2nd and 3rd Avenues during the 
reception. Once artists jury into the Cherry Creek 
Arts Festival (which is one of the most competitive 
shows in the nation), artists must re-jury to be 
an “Opening Gala” artist – helping make this 
evening’s featured artists truly the “best of the 
best” in the nation.

After guests have enjoyed the reception on 
Clayton Street, guests are escorted down the street 
for the “The Art of Gourmet Dining.” It takes place 
7:00 p.m. - 9:00 p.m. at the JW Marriott Denver 
Grand Ballroom and is prepared by the JW’s 
Executive Chef Jeff Bolton. The dinner features 
a three-course meal paired with select Robert 
Mondavi wines. The dinner program includes 
the “Distinguished Patron” Honor Program and 
award, and the award itself is always a piece of 
art from one of the Opening Gala artists present at 
the dinner. Complementing the dinner experience 
is performance art throughout the evening, and 
this year’s performers were the a-cappella group, 
“17th Avenue All-Stars”. 

Taking place concurrently as all Gala Patron 
guests have gone to the JW Marriott for the 
gourmet dinner is the “Artist Preview Event.” This 
is a free public event that takes place 7:00 p.m. - 
10:00 p.m. This event annually features beautiful 
Colorado evening temperatures, gorgeously 
lit streets and artist booths, and more. This is a 
fabulous and free opportunity for the general 
public to get a “sneak peek” at 32 of the 230 

juried visual artists exhibiting at the Cherry Creek 
Arts Festival.

Once the dinner concludes for Gala Patrons, they 
are invited from 9:00 p.m. - 10:00 p.m. to re-
join Artist Preview Event taking place on Clayton 
Street. 

OPENING GALA PACKAGES:
A) Corporate Tables of 10: $1,750
B) Individual Packages: $175

A) TABLE OF TEN VIP PACKAGE: $1,750 table 
investment includes:
• Ten (10) Opening Gala “Individual VIP 
Packages” (detail below) 
• Preferred table placement

B) INDIVIDUAL PACKAGES:
Each $175 Opening Gala VIP package includes:
1) PRE-EVENT ACCESS:
• June 5: Commemorative Poster Debut Event 
with Poster Signing Opportunity with the Artist
• July 3: Festival Preview Celebration at the Loews 
Denver Hotel
• July 5: Opening Gala: free parking, exclusive 
Opening Gala reception, art preview and 
purchase opportunity, gourmet plated and seated 
dinner program at the JW Marriott 

2) FESTIVAL VIP CLUB AMENITIES: JULY 6, 7, 8, 
2012
• Complimentary Festival VIP hospitality center 
credential access including lunch, Pepsi and 
Heineken, and other spirits sponsor products. 
• Complimentary tickets: Artist Awards Reception: 
July 6
• Complimentary Valet Parking at the Cherry 
Creek Shopping Center
• Complimentary CCAF Commemorative Poster 
($200 value): framed, signed and numbered 
limited edition (one per household)

3) 1-YEAR SUBSCRIPTION to Colorado Homes & 
Lifestyles Magazine



2012 Opening Gala Artists

Caroline Douglas - Ceramics
Steve Frederick & Cherie Jemsek - Ceramics
Robert Hessler - Ceramics
Ethan Jantzer - Digital Art
Michael McKee - Drawing
Eileen Sorg - Drawing
Deborah Cross & Gordon Heinel - Fiber
Terrie Mangat - Fiber
George Raab - Graphics & Printmaking
Alison Antelman - Jewelry
William & Lisa Bailey - Jewelry
Pam Caidin - Jewelry
Ann Marie Cianciolo - Jewelry
Mary Filapek & Lou Ann Townsend - Jewelry
Aaron Hequembourg - Mixed Media
Gena Ollendieck - Mixed Media
Agnes Rathonyi - Mixed Media
Marjolyn van der Hart - Mixed Media
Betsy Youngquist - Mixed Media
Kendra Baird - Painting
Carina Mascarelli - Painting
Bradford Salamon - Painting
Chris Vance - Painting
Audrey Heller - Photography
Ethan Jantzer - Photography
Jean-Claude Louis & Ella Magal - Photography
Lawrence W. Oliverson - Photography
Denis Roussel - Photography
Larry Roberts - Sculpture
Bill Starke - Sculpture
Joel Hunnicutt - Wood
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Another key tie of this event to the Cherry Creek 
Arts Festival is the extremely high standard of 
event production value of the Opening Gala. 
From the dinner menu and wine pairing selection 
process by the Opening Gala committee, to the 
selection of the gala colors and centerpieces 
based on the annual poster – the “art and business 
of celebration” is quite evident at this signature 
event of the Cherry Creek Arts Festival.

g. Duration of program (start 
to finish) and years program 
has been part of event
The Opening Gala annually takes place on the 
eve of the first day of the Festival, and it begins at  
5:00pm and concludes at 9:00pm. The first gala 
took place in 2004, and 2012 marked the 9th year 
for this event.

h. Description of sponsor/ 
charity / volunteer / school / 
other group involvement with 
event and benefits to each
Official Host: JW Marriott Denver at Cherry Creek
Presenting Sponsors: Colorado Business Bank and 
Colorado Homes & Lifestyles Magazine 
The primary benefits of the JW Marriott as the 
Official hosts included: association with and 
support of the Cherry Creek Arts Festival, top 
billing in event advertising, revenue raised by 
event fees.

Presenting sponsor benefits primarily included 
association with and support of the Cherry Creek 
Arts Festival, and special promotion opportunities. 
Part of Colorado Homes & Lifestyles’ relationship 
aided with in-kind donation of rental décor 
materials and centerpieces. 

“Festival VIP Services” is a select invitation-only 
group of volunteers, and they annually staff this 

c. What makes the event unique 
& creative

Visual artists are the core of CCAF, and stellar 
amenities and services for the artists is of 
paramount concern to keep our show top-ranked. 
The Opening Gala is a unique additional sales 
and opportunity to curate high-end buyers, as well 
as the extremely valuable convenience of early 
set-up for artists. Furthering this spirit of doing 
what’s in the best interest of our visual artists is 
the fact that these artists are on Clayton Street, 
which is the same street as our Festival VIP Club 
– a place for luxury bathrooms, free lunch and 
complimentary beverages and spirits all weekend 
long.

Another aspect that makes this a unique event is 
that it’s positioned as “Denver’s Art Patron Event 
of the Season”, which was also intentional to 
continually solidify the Cherry Creek Arts Festival 
brand with local, regional and national art buyers. 
Higher-than-average sales per artist are what 
continue to make our festival highly regarded with 
artists. When a show has more artist applications, 
the show has higher quality artists due to the 
extreme competition.

An annually difficult but rewarding and unique 
aspect of the Opening Gala is the fact that artists 
are in attendance at the dinner – while their booth 
is in concurrently in operation for the “Artist 
Preview Event”. Artists are required to have a 
booth sitter while at the dinner, and artists are 
strongly encouraged to attend the dinner – not 
only for their complimentary gourmet dinner 
experience – but also to personally meet possible 
art buyers. One of the key and unique features of 
our show is that artists are required to personally 
show and sell their artwork, whereas patrons may 
never meet the original artist when purchasing 
from a gallery.

d. Target audience and 
attendance / number of 
participants
The target audience of the Opening Gala is the 
high-end art buyer, and participation is limited 
annually to the size of the JW Marriott Grand 
Ballroom capacity of 238. For 2012, we exceeded 
that capacity at a record-setting 240 patrons: 
several tables had 11 seats vs the normal 10. 
This event was also never designed to be a large 
capacity event (like the Festival itself), rather, 
the Opening Gala is also an opportunity to be a 
smaller, exclusive and boutique-style event.

e. Overall revenue/expense 
budget of event
From its inception, this event was never designed 
to have a significant profit margin; the board of 
directors has always considered this event vital for 
visual artist purposes, overall CCAF branding, and 
community / public relations.

Revenue:
 Sponsorships: $26,000
 Ticket sales:    $35,290
      $61,290

Expenses:
 Hotel, operations $48,255 

f. Tie in of program to main 
festival

CCAF is first and foremost a visual art show, 
and the Opening Gala is without question 
designed to be an extension of our brand as a 
fine art and fine craft show. As mentioned prior, 
the key components of this event are the artists 
themselves, and they are also featured during the 
dinner program.
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event as well as the Festival VIP Club during the 
3-days of the festival. This very special group of 
volunteers returns year-after-year and treats our 
guests with the highest levels of customer service. 
Additionally, this group staffs our annual “Cherry 
Creek North Food & Wine” event in August.
Proceeds from the Opening Gala benefit the 
Cherry Creek Arts Festival’s 501c3 non-profit 
mission and year-round art and education 
programs.

i. Overall effectiveness / 
success of program
Success of the program is primarily dependent on 
ticket sales. Historically this event sells out, and 
this event was oversold by a few seats for 2012. 
Another factor that indicates success is feedback 
from patrons about the flow of event programming 
and quality of the dinner – and this year was no 
exception!

j. Supporting question: What 
did you do to update / change 
this program from the year 
before? Were your updates / 
changes successful? 
The primary change for this year was the 
requirement of board members to sell 5 tickets 
(half table) to the Opening Gala. This change 
helped as we oversold the event for 2012.
Other significant changes included: 

• Adding the Master Sommelier, Damon 
Ornowski, to the Gala Reception. This addition 
helped CCAF to continue elevating the 
expectations of patrons, as well as to keep things 
fresh. 

• Providing Opening Gala goody bags to artists 
that could NOT participate in the dinner, as a 
great customer service addition.

• Changing the layout of the reception tent, 
primarily to accommodate the all-new red carpet-
style arrival complete with a “step-and-repeat” 
background banner for our volunteer paparazzi. 
This new reception layout enabled a mindful, 
constructed flow from event check-in, to time with 
our new sommelier, to fresh hors d’oeuvres from 
the Art Institute Students with the Viking Kitchen.

• Making Opening Gala Patrons part of the all-
new membership program, “CherryArts365”. 
By making Gala Patrons be part of the new 
membership program, they were also afforded 
additional benefits for their patron packages 
–without extra expense over last year. These 
additional benefits included access to the all-new 
“Member Lounge”, which had VIP views of the 
Beer Garden Stage as well as additional access 
to other luxury air-conditioned bathrooms, other 
than the ones at the Festival VIP Club. 




