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Best Event



Event Description

The Rivers & Spires Festival story begins with tragedy, as many epic tales often do. In 
January 1999, a tornado tore through Montgomery County, leaving much of the area 
in ruins. This F4 twister ravaged downtown, sadly turning centuries old churches and 
buildings into piles of rubble. Rebuilding efforts began immediately, but a group of 
concerned citizens wanted to do more than just rebuild the brick and mortar. They 
wanted to repair the spirit of the city they loved. It was with this sense of community 
pride that the Downtown District Partnership (DDP) was formed.

Now, ten years later, the Rivers & Spires Festival is run by the Clarksville-Mont-
gomery County Convention & Visitors Bureau and a steering committee of nearly 
50 community partners. For three-days in April, the streets of historic downtown 
Clarksville transform into a fun-filled kaleidoscope of colors, sights and sounds. 
The best part is the entire experience can be enjoyed for FREE.

Over 100 entertainers perform on six different stages. From country to rock and roll, blues to show tunes, nearly every 
genre of music is represented. It’s not just music that draws people to the Rivers & Spires Festival though. Many come for 
the arts and crafts, shopping, children’s activities and talent competitions. From areas like the Festival of Nations, BrewFest, 
Green Zone, Kidz Zone and Corvettes on the Cumberland each member of your family can stay busy for hours wandering 
the streets.

On Saturday night, the Festival activities culminate into the one big headliner performance of the weekend. In the past Rivers 
& Spires boasted such names as Lee Greenwood, Charlie Daniels Band and Little Big Town. Up and coming performers also 
make their way through the Rivers & Spires circuit, leaving Festival fans with a really awesome experience for not a lot of cash. 

Over 26 countries are represented on the streets of the Festival each year. The Festival welcomes the military families from 
nearby Fort Campbell Army Post as well. Several military organizations participate in the Festival activities including a 
Military K-9 unit, tank and armor vehicle displays and exhibits from the Pratt Military Museum. 

All of our hard work is showcased each year during awards season. The Festival is one of the top events in the Southeast 
winning such awards as the IFEA Grand Pinnacle, Southeast Festival & Events Association Best Event and American Bus 
Association’s Top 100 Events. The Festival has also received the Tourism Spotlight Award and is regularly placed in the 
Top 20 Events by the Southeast Tourism Association.

History in the making



Purpose of brewfest
BrewFest is a two-day celebration of America’s small micro breweries. AJAX Distributing, the 
Title Sponsor of the Rivers & Spires Festival, wanted to create an event that would celebrate the 
hard work of the small business owners of America. Since AJAX is a distributor of beverages and 
snacks, their focus was on the beverage industry. They researched and collected over 75 different 
types of micro brews and brought them to the Festival on Friday and Saturday nights. 

The objective was to give Festival visitors a chance to learn about these small businesses, sample 
the products and enjoy time spent with friends. The event was not just an opportunity to push 
more product at the consumer, but rather a chance to sit back and enjoy the hard work of so 
many of America’s entrepreneurs. Along with the sample sessions, BrewFest offered cooking 
demonstrations, seminars on brewing your own beer and pairing beer and food classes, similar 
to those done with wine. Live entertainment was scheduled both nights and the entire area took 
on a very lively and inviting atmosphere.

Why We’re UNIQUE
BrewFest was not just another craft brew drinking event. 

Here are the Top Five Reasons BrewFest is unique: 

1.  Event combined taste testing, educational semi-
nars, cooking demonstrations, musical perfor-
mances and more all into just eight hours of 
awesomeness. 

2.  BrewFest was a celebration of American spirit 
and allowed entrepreneurs and small business 
owners the chance to interact with the general 
public. 

3.  Festival visitors had the opportunity to sample 
over 75 different craft and micro brews all in one 
location. 

4.  The event was creative with it’s marketing and 
promotional efforts. Over 1,000 people bought 
tickets to the event and there was a large pre-or-
der push for tickets even though it was the first 
year of the event. 

5.  BrewFest is the only event of it’s kind in Middle 
Tennessee to host a micro brew sampler within 
a larger event. Participants of BrewFest also had 
the opportunity to visit and connect with arts 
dealers, musicians, food vendors, international 
exhibitors and more.
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Target Audience & attendance
BrewFest’s target audience was a 21-years-old 
and over crowd who wanted to learn more 
about the art and history of craft brews. Visi-
tors had the opportunity to talk with the micro 
brewers themselves and were able to sample 
all types of beer. Many groups of friends came 
to the event together. Some used the event as a 
girlfriends getaway, couples came for date night 
and guys always come at the promise of a good 
party and good beer.

The audience was representative of Rivers & 
Spires general attendance, however all guests 
were only 21-years-old and over. Middle Ten-
nessee residents, out-of-state visitors and indi-
viduals from Fort Campbell Army Post were all 
represented during the two-days of the event.

A"endance by Ethnicity 

White 

Black 

Asian 

Hispanic 

Other 

White - 70%

Black - 19%

Asian - 2%
Hispanic - 8%

Other - 1%

ATTENDANCE BY ETHNICITY

FRIDAY ATTENDANCE: 289
SATURDAY ATTENDANCE: 737

TOTAL: 1026
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Revenue & expenses
Expense

 Electric $1,400
 Restrooms $498
 Caliente Consulting $15,000
 Misc. Caliente Consulting $736.81

 TOTAL $28,607.05

income
 Online Ticket Sales (Friday event) $2,140
 Online Ticket Sales (Saturday event) $6,240
 Ticket Sales on Friday $3,640
 Ticket Sales on Saturday $8,500
 Tent Purchase $500
 Sponsorship (Old Chicago) $2,500.00

 TOTAL $23,520
 LOSS $5,087.05

Brewfest was led by AJAX Distributing, the Title Sponsor of the Rivers & Spires Festival. They 
worked on bringing the BrewFest idea into the general theme of the Festival. Because 2012 was 
the 10th anniversary of the Festival, it seemed like the perfect time to add a fun new event to the 
mix. BrewFest was just the things. With it’s mix of educational, musical and interactive entertain-
ment BrewFest provided the perfect “birthday celebration” addition. 

The Rivers & Spires Festival is dedicated to providing a safe, interactive and entertaining experi-
ence for the whole family. Virtually all of the activities within the Festival are free to the general 
public and their is no gate fee or admission charge. With the variety of entertainment options 
available, there is always something for every member of the family to enjoy. 

Festival Tie-In

BREWFEST HOURS 
FRIDAY, APRIL 20 FROM 6:00-9:00PM

SATURDAY, APRIL 21 FROM 4:00-8:00PM

2012 WAS THE FIRST YEAR OF BREWFEST!



Brewfest was led by AJAX Distributing, the Title Sponsor of the Rivers & Spires Festival. They 
worked on bringing the micro breweries, independent craft beer creators and small business 
owners to the table. Over 75 different micro brews were showcased at the Festival. AJAX employ-
ees were also on hand to serve the beer and monitor 
the crowd.

Old Chicago came on board as a sponsor for the Brew-
Fest event. This was the first year Old Chicago had par-
ticipated at the Festival as a sponsor. The contribution 
was both monetary and the donation of 2,000 minia-
ture pint glasses to be used during the sampling.

Description of partners

Brewfest will be back at the Festival for another year. Although the event is classified as a loss on 
paper, the overall success of the Festival is evident in the public approval. For the first year, over 
1,000 people came out to enjoy the BrewFest activities. Being that this is also one of the only 
ticketed events at the Festival, it is evident that people were willing to pay the money to enjoy the 
area. Keeping the area a ticketed event was necessary for crowd control. 

Once the Festival was complete there was a lot of feedback from visitors on Facebook and 
through the local media, with positive comments on BrewFest and its events. With some minor 
restructuring, Rivers & Spires Festival will bring back the event next year adding yet another 
event to its growing list of award-winning activities. 

Success of event



Many communities host Beer Festivals as stand alone events and see great success in them. 
Bringing a craft beer element to the pre-existing Rivers & Spires Festival was a gamble, simply 
because this would be a ticketed event inside of a free Festival. Some of the challenges were the 
following: 

Ticket Sales: Learning about ticket sales and the best way to handle all of the logistics involved 
including lines, pre-registration, refunds, order errors, etc. Paypal was a successful method for 
our other vendors and so we attempted to recreate that success with the BrewFest tickets. Paypal 
was helpful for pre-sales and credit card transactions in general because the Festival does not 
have credit machines on site.

Vendors: Festival Directors worked with AJAX Distributing to recruit vendors who would es-
sentially donate their craft beers for the event. If they were not willing to donate the product, 
we also had to determine what amount to charge them to attend as a distributor. The logistical 
aspect of bringing so many vendors into one area was also daunting. Determining whether items 
like tents, tables, chairs, cups, ice, etc were the responsibility of the vendor or the Festival had to 
be decided upon prior to the event.

Marketing Consultants: The biggest hurdle we faced was with a team of marketing consultants, 
Caliente Consulting. While we initially thought an outside source to market and grow this event 
would be necessary, we quickly found out it was not. All of the things the firm did were steps the 
Festival had already taken in its own marketing and promotional schedule. Conflicts of inter-
est and personalities soon made for a difficult 
working relationship as well. Learning to adapt 
and find common ground with new partner-
ships was a necessary hurdle. However in the 
years to come, we now feel that in-house mar-
keting plans will work better than outsourcing.

First Year: As with any event, being the first 
year is tough on the budget. Luckily, the Festival 
itself is an established entity so some of the ex-
penses were able to be absorbed. With changes 
to the framework and planning next year, we 
feel the event will be a source of revenue for the 
Festival not a loss. 

Weather: Rain on Friday night turned many 
away from what was promising to be a packed 
house. While there is no controlling the weath-
er, we are hoping for a sunnier forecast in 2013.

Supporting questions


