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2012 Creative Strategies “Zoo Crew”  

Introduction and Background of Main Event 

Creative Strategies Group “Zoo Crew” Promotion is a team of Brand Ambassadors 

representing the Denver Zoo and the Toyota Elephant Passage at several event 

engagements throughout summer 2012.   The events will include major festivals, 

(300,000+ attendees such as the Cherry Creek Arts Festival), community festivals 

(10,000+ attendees such as Broomfield Days) and neighborhood special events (1,000+ 

attendees such as City Park Jazz). 

 

Description and Purpose / Objective of “Zoo Crew” Promotion 

 Creative Strategies Group created a new promotional campaign for the Denver Zoo, 

which leverages the buzz and excitement generated by the opening of the Toyota 

Elephant Passage by extending the Zoo’s reach into the community through an 

engagement promotion conducted by brand ambassadors at various community 

festivals and special events. 

 The promotional campaign includes: 

o A four-person event team, including one supervisor, nicknamed the “Zoo Crew” 

 The group is composed of engaging, animated and appealing individuals 

in their mid 20’s 

 They are dressed in special attire which plays to the ambiance created 

within the Toyota Elephant Passage including khaki shorts, Toyota 

Elephant Passage safari style polo shirts and pith helmets. 

o The brand ambassadors are exhibiting at events which range from major multi-

day festivals to neighborhood film nights, to community festivals.   

o In an effort to attract festival attendees, the “Zoo Crew” travel from event to 

event with a Portable “Magnificent Asia” themed event set-up 

 A Toyota Elephant Passage themed hexagonal 10’ x 10’ tent.  Beautifully 

themed with the Asian hues and designs which coincide with décor of the 

unique Asian themed exhibit itself.  
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 A hands-on educational piece which accurately demonstrates the main 

focus and goals of the Toyota Elephant Passage exhibit—the 

strengthened ability to provide outstanding animal care, increased 

conservational impacts and Leadership in Energy and Environmental 

Design (L.E.E.D.) standard sustainability.  The educational piece is 

composed of a table with an interactive map allowing festival attendees 

hands-on experience of the efforts made within the 10+ acre exhibit with 

over 2 miles of connecting pathways and 175 animal transfer gates that 

allow for daily movement of each animal within the exhibit.  This 

educational piece enables our brand ambassador team to visually explain 

the greater enrichment and stimulation of the animals featured within 

the exhibit. The brand ambassadors also have actual elephant waste and 

energy pellets created from the Denver Zoo’s Waste-to-Energy system, 

this attracts organic curiosity from festival attendees and allows the “Zoo 

Crew” to discuss the waste-to-energy system and how the exhibit itself 

received the L.E.E.D. Platinum Certification.    

 In order to further engage festival attendees as well as generate data 

acquisition, “Zoo Crew” draws attendees to participate in a “What Kind of 

Animal are You?” Quiz as well as take a picture with a screenshot overlay 

of the animal in which they are most like.  Event attendees are invited to 

provide an email address in which they can have their picture sent to and 

download it to social media sites such as Facebook or Twitter.  

 
Description of What is Being Promoted (Denver Zoo and Toyota Elephant Passage) 

Creative Strategies Group’s “Zoo Crew” promotes the Denver Zoo’s Toyota Elephant 

Passage; a new, world-renowned exhibit which opened in June after nearly a decade of 

planning, two years of construction and $50 million in fundraising. It is an immersive 

exhibit which showcases the zoo’s mission to secure a better world for animals through 

human understanding like no exhibit before it. It strives to tell the stories of tropical Asia 

through the human-animal conflict in the rural Asian villages and advance the abilities of 

zoos around the world to encourage conservation.   

 

With two miles of interconnected trails on 10 acres of varied terrain, the Toyota 

Elephant Passage is one of the largest and most-complex elephant habitats in North 

America.  Asian elephants, greater one-horned rhinos and Malayan tapirs rotate among 

five unique, abundant habitats.  Mud wallows, scratching trees, shade structures and 

more than one million gallons of water for swimming and bathing ensure stimulated, 

active and healthy animals.  
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The exhibit also helps to create sustainable populations of endangered Asian species.  It 

is the first facility in the country to be able to house a significant group of male bull 

elephants.  Up to eight adult bull elephants can live in the exhibit at a time.  The 

creation of additional house for large bulls supports breeding programs among 

accredited zoos by allowing these facilities to continue their breeding programs.    

 

The Toyota Elephant Passage encompasses the overall movement of the Denver Zoo 

towards a zero-waste facility.  The exhibit has a biomass gasification system, or gasifier, 

which converts the zoo’s diverse waste stream of animal waste and human trash into a 

useable energy.  The technological breakthrough supports the zoo’s efforts to reduce its 

landfill contributions by more than 90 percent, eliminating 1.5 million pounds of trash.   

 

What Makes the “Zoo Crew” Promotion Different From Any Other Promotion Done?  

This promotion offers the opportunity for festival attendees to witness the Toyota 

Elephant Passage from top, down.  The “Zoo Crew” and the unique Asian theme tent 

represent the beauty of the exhibit while educating attendees to the unique inner 

workings that enable the Toyota Elephant Passage to be the unique, innovative and 

world renowned zoo exhibit it was created to be.  It allows for the Denver Zoo to foster 

community outreach as well as build a relationship between individuals’ human habits 

and the corresponding animals’ behavior.  The promotion is a unique unity of 

interpersonal outreach, data acquisition and social media in order to achieve to goals of 

the Denver Zoo.   

The tablet application which consists of the “Which Animal are You?” Quiz and 

downloadable photograph creates a unique opportunity for the zoo to create a 

relationship with a new targeted demographic without being confined to the walls of 

the Zoo.  The Brand Ambassador team, the “Zoo Crew,” are able to generate a 

connection between young adults and the species within the Zoo through mobile 

tablets. The ability to draw these direct connections is what creates a unique and 

successful promotional campaign. 

 
Target Audience for “Zoo Crew” Promotion 

The promotion’s targeted demographic is Denver’s young adults (ages 21-35).   
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Number of Participants 
 

The “Zoo Crew” will be exposed to more than 750,000 people by the conclusion of the 

project.  We anticipate engaging two percent with the interactive quiz and activity for a 

total of 15,000 names and profiles collected for data acquisition.  

 

Tie-in of Promotion to Main Event 

One of the major objectives of the “Zoo Crew” promotion is to generate data acquisition 

and further the interest from young adults in the special events and up-coming news at 

the Denver Zoo.  The promotion’s Brand Ambassadors attend festivals and events in 

which Creative Strategies strategically selected in order to reach this young adult 

demographic.  

 

Overall Revenue and Expense Budget of the “Zoo Crew” Promotion 

Promotional Plan and Tactical Prep.    $  10,000 

Project Supervision       $    5,000 

Onsite Event Staffing      $  22,000  

Activation Costs                  $  28,000 

Total        $  65,000 

 
Duration of the “Zoo Crew” Promotion 

The promotion will span between the summer months—July 2012 to September 2012.   

The scope of the project would span 20 event days for a total of 160 event hours 

through the course of the summer.  

Description of the Denver Zoo 

The Denver Zoo is Denver’s most visited cultural attraction.  A home to nearly 4,000 

animals representing 600 species, the Denver Zoo focuses its core values on protection, 

honor, innovation, engagement and empowerment.   
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Benefits to the Denver Zoo 

The Denver Zoo uses its resources to further its mission throughout the Denver 

community.  In an effort to reach out to a new demographic, the zoo has created a 

series of events targeted at young adults—Date Night at the Zoo, Singles Safari, Brew at 

the Zoo and Do at the Zoo. Creative Strategies’ “Zoo Crew” enhances the Denver Zoo’s 

ability to reach this targeted demographic.  By focusing on festivals and events around 

Denver that attract young adults and with the focus on data collection and social media 

the “Zoo Crew” is able to create a means of communication for the Zoo with the young 

adults which was limited prior.  

 

Overall Effectiveness / Success of “Zoo Crew” Promotion 

It is anticipated that Creative Strategies’ “Zoo Crew” working on behalf of the Denver 

Zoo will be exposed to more than 750,000 individuals through the span of the project.  

With an engagement level of two percent, more than 15,000 names are anticipated for 

collection.  Currently, the Denver Zoo has 67,363 “likes” on Facebook.  With the 

assumption that each of these individuals are logging on to Facebook daily, the “Zoo 

Crew” anticipates increasing the total daily impressions by nearly five percent.  

Furthermore the five percent increase would be attributed to an audience previously 

unreached by the Zoo’s targeted marketing tactics.  

What challenges did you foresee in creating the program and how did you handle them? 

It is anticipated that Creative Strategies’ “Zoo Crew” working on behalf of the Denver 

Zoo will be exposed to more than 750,000 individuals through the span of the project.  

With an engagement level of two percent, more than 15,000 names are anticipated for 

collection.  Currently, the Denver Zoo has 67,363 “likes” on Facebook.  With the 

assumption that each of these individuals are logging on to Facebook daily, the “Zoo 

Crew” anticipates increasing the total daily impressions by nearly five percent.  

Furthermore the five percent increase would be attributed to an audience previously 

unreached by the Zoo’s targeted marketing tactics.  
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Supporting Materials  
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