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WELCOME

Dear Pinnacle Review Committee,

With pride, we present you with this 
Pinnacle Award entry for the 22nd 
annual Cherry Creek Arts Festival. Our 
continued success is due to the hard 
work and support of the dedicated staff, 
generous sponsors and donors, talented 
artists, tireless volunteers, and endless 
community spirit.

We invite you to “Be Part of Art” as 
you review the tremendous outcome 
of our efforts to provide access to art 
and education experiences at our 3-day 
festival and throughout the year.

As always, thank you for your support and 
inspiration as we aspire to continually 
grow, evolve and improve the festival and 
events experience.

Terry Adams
President & CEO
Cherry Creek Arts Festival
Denver, Colorado USA

Characters throughout book: © Chris Vance

#40) BEST EDUCATIONAL PROGRAM:
YEAR-ROUND ART EDUCATION PROGRAMS
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a. Introduction AND Background
The Cherry Creek Arts Festival’s mission is to provide access to 
a broad array of arts experiences and support arts education in 
Colorado.  Along with the annual civic event, The Cherry Creek 
Arts Festival’s 501(c)(3) non-profit mission provides art education 
and outreach programs in local area schools. This summary will 
include a look at the Arts Festival’s key education programs: 
the touring Mobile Art Galleries, the popular Janus Student Art 
Buying Program, the performing and visual arts outreach Artist in 
Residence Programs, the Scientific Cultural Collaborative Alliance 
Project and the new Create Your Character Program. 

The Mobile Art Gallery was launched in 1998 and over 220 
schools and 85,000 students all over Colorado have had the 
chance to be a part of it.  The Janus Student Art Buying Program 
was created in 2001 and since then has gifted over $110,000 in 
artwork to schools and the Mobile Art Gallery. 

B. Purpose and Objectives
The Arts Festival is passionate about keeping the arts alive and 
strives to do so year-round through it’s outreach programs. Each 
of these programs has been created with a specific educational 
purpose and they are redefined each year as they grow and adapt 
to the current needs of teachers and students. Through these 
education programs, CCAF is able to extend their reach beyond the 
three days of the event and have an impact in the lives of young 
people.  It is a way for the nonprofit organization to give back to 
the community while supporting the arts.
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Mobile Art Gallery



Janus Student Art Buying Program

Artist in Residence Programs Create Your Character Program



C. Target Audience 
The Arts Festival is always striving to expand the reach 
of the educational offerings and does so throughout 
the state of Colorado.  The target audience for each of 
the programs varies:  the Mobile Art Gallery program 
is very appropriate for middle school aged children 
with adaptations of the program for both elementary 
and high schools but middle school seems to be the 
best fit, this year over 15,000 students involved; 
Student Art Buying encourages students from upper 
elementary age through high school to participate and 
provides age appropriate materials for each group, 
approximately 11,000 students involved; Artist in 
Residence programs are the most adaptable by age 
and this is the area that the Arts Festival can work with 
a school to provide a unique educational experience, 
2,200 students involved. 

D. Detailed Description of Ed 
Program/Curriculum
The Mobile Art Galleries (I & II) consist of original 
works of art from exhibiting artists and tour 
perpetually throughout Colorado to schools, libraries, 
community centers and other public venues. Each 
Mobile Art Gallery provides entrance to the visual 
arts in an accessible, non-threatening setting and 
introduces the students and community members 
to various art forms through exhibition of original 
artwork.

To make a comprehensive educational experience, 
the Cherry Creek Arts Festival provides several 
educational tools that can be used in the classroom 
or as part of a community program. The Mobile 
Art Gallery Program Guide includes resource and 
reference materials that foster education of media and 
techniques the exhibiting artists employ. Developed 
for teachers, the Mobile Art Gallery Program Guide 
includes artist biographies, additional resources, 
inter-curricular lesson plans and activities. In addition, 
each work of art is accompanied by a ‘take away’ 
educational piece written in both English and Spanish.

The Arts Festival is committed to involving the 
students and local community at each MAG 
residency. Students are actively engaged in the Mobile 
Art Gallery from its installation, to handling the art 
and to dismantling the exhibition. Student docents 

are trained to give tours of the Gallery to the student 
body and school community. Each school offers a 
Community Night whereby parents, school board 
members and the local community are invited to view 
the Gallery and take a docent-led tour. In an effort 
to expand outreach to the larger community, many 
schools open their doors to senior citizen centers, 
feeder schools and local arts groups to view the 
exhibit.

The Mobile Art Gallery Docent Program creates 
ownership and actively engages students in the 
Mobile Art Gallery, which is essential to a quality 
educational experience. Students at each school are 
trained as docents to give tours of the Gallery to the 
student body and school community. The docents are 
instructed on medium, technique and process of each 
two- and three-dimensional piece in the exhibits. 
Artist biographies and artist statements also give 
background to the work and aid interpretation.

Quotes about the Mobile Art Collection: 
“The exhibit was beautiful! The kids gained valuable 
experience and built their vocabulary by acting as 
art critics and writing about the Art. The exhibit was 
extremely impressive, not only to the students and 
faculty but to the members of the community who 
came to view it.” Teacher

“Many of my kids had never been to an art gallery. I 
explained that this was a gallery that had come to us 
and they were very excited about being able to go on 
an ‘in-school field trip.” Teacher

Curriculum Connections & Colorado Standards
Visual Arts Standards
• Demonstrate visual art as a form of communication
• Learn elements of art, design, materials, tools, 
techniques and processes
• Relate visual arts to history/culture
• Analyze, evaluate and articulate the characteristics, 
merit and meaning of works of art
Reading Connections
• Literacy
• Public Speaking 
• Writing Skills
Mathematic Connections
• Geometric Concepts
• Measurement

• Computation
• Problem Solving
Science Connections
• Physical science > physics and chemistry of art
• Interrelationship among science, technology and human 
activity in the past, present and future
History Connections
• Diversity
• Scientific and technological advancements shape art
Geography Connections
• Culturalism
• Human characteristics of places

In addition, the Mobile Art Gallery provides schools 
the opportunity to:
• Create schools as neighborhood centers
• Prepare students for college and careers

Student Art Buying
Art should reach beyond the walls of museums and 
galleries. It’s meant to be accessible and appreciated 
by all. With this in mind, Janus and the Cherry Creek 
Arts Festival education department created the Janus 
Student Art Buying Program to bring art and arts 
education into the schools and lives of Colorado 
students – literally. Janus’ Student Art Buying Program 
is a one-of-a-kind experiential art education program 
that engages students in a robust exploration of the 
many facets of art, as a personal preference, as a 
reflection of culture and as a business.  The Program 
then enables students to apply their recently acquired 
knowledge in a hands-on art-buying opportunity at 
the Cherry Creek Arts Festival (CCAF).   

Prior to the art-buying experience, teachers use an 
in-class study guide to lead students in discussions 
and exercises around art movements and mediums, 
as well as how art can embody a personality, evoke 
mood and reflect culture. The culmination of this 
discussion leads students to identify what criteria 
the student art-buyers should use when selecting art 
for permanent installation at their school – should 
the art reflect their student body? School colors? 
Withstand hundreds of kids running down a hallway? 
Make students think? Laugh?   Following their in-
class preparation, three students are invited to the arts 
festival to use what they’ve learned to purchase art 
for their schools using a budget provided by Janus. 



Students are accompanied by a Janus employee or Arts Festival 
Volunteer, as well as their art teacher and/or parents to help 
them navigate the festival, speak with the artists and facilitate 
discussion around what piece(s) they will purchase for their 
school.   

“It gives children an opportunity to engage or explore the 
different facets of art… They learn to critique art. They learn 
that art is a business,” remarks Amy Marsh, a teacher at Bill 
Roberts Elementary School in Denver.   In addition, four of 
the schools are invited to purchase art for the Mobile Art 
Gallery (MAG), the festival’s touring collection of museum and 
gallery quality art that redefines art outreach by bringing art to 
public schools, libraries and community centers throughout 
Colorado. Each of the schools is directed to purchase their art 
from one of four artists that have been previously selected by 
the general public through an online voting program.   This 
voting program, featured on the festival’s website, encourages 
the public to get involved in this educational experience by 
viewing a selection of art from the festival’s exhibiting artists 
and then voting for the one artist they would like to see 
featured in the MAG. This additional art buying opportunity 
gives students a sense of personal pride in assembling and 
sharing a collection of art that aims to inspire fellow students 
throughout the state.   

After a day of touring the festival, viewing art and working 
together as a team to negotiate and purchase their art, 
the student art-buyers convene in front of a panel of art 
experts and the general public to present and defend their 
selections. The jury setting is a vital process of the educational 
experience, calling upon students to present what they’ve 
learned throughout this educational process and how it’s led 
them to make their art purchases. This not only allows the 
students to showcase their art selections, it also provides a 
forum in which they can work on their public speaking and 
communication skills.   
Never before has there been a greater need for arts education 
in Colorado schools — a time when funding for and access to 
school art programs is a rare commodity. “We hope that the 
art buying program is a gift to all the schools to remind them 
of the tremendous support for arts and education in the local 
community,” said Caroline Churchill, Senior VP of Marketing 
at Janus.   

The Arts Festival’s Artist in Residence Programs highlight 
visual and performing artists from within the community, 
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sending them out to facilitate hands-on learning experiences 
with students.  African Rhythm Synergy is a high-energy 
multicultural presentation that infuses explosive drumming 
with meaningful lecture, multimedia visuals and group 
participation. Using a myriad of percussion instruments 
from Latin American and African countries the facilitators 
demonstrate how Africa and the Americas have merged 
musically and culturally. This outreach highlights the 
performing arts aspect of the Arts Festival and helps to 
broaden the array of arts education opportunities offered.

The Arts Festival is always striving to keep up with 
technology with the Artist in Residence Programs; and last 
year developed a 3D Photography Workshop that was a 
great success with teachers and students.  This year the Arts 
Festival created a workshop for teachers on how to engage 
your students using podcast technologies.  Teachers attended 
the professional development workshop and learned how to 
create their own podcasts to complement lesson plans, as 
well as, how to share them with students.  Podcasts can be a 
great tool for teachers to communicate with parents and the 
wider community or they can be used within the classroom 
to share additional information with students. 

The Scientific Cultural Collaborative Alliance Project 
is a unique cross-curricular educational partnership of 
arts, science and cultural organizations, which serves 
over 20,000 area middle school kids per year.  Under 
this partnership twenty-seven cultural organizations work 
together to provide a grant for a program called the Alliance 
Project.  The Arts Festival is active in the Alliance Project and 
teachers credit this grant with enriching their curriculum and 
boosting state art standards. This national model is based 
on collaboration among Scientific and Cultural Facilities 
District Tier II arts, science and cultural organizations. 

Finally, the new Create Your Character program was an 
opportunity for students to create a mural with professional 
artists based on pulling out the ‘characters’ of the CCAF 
2012 poster.  Six schools were selected to participate; 
each school brought a group of students down to the event 
to paint a mural on masonite board.  The artists created 
basic outlines of the characters, worked with the students 
to help them maximize their artistic abilities and then had 
the students work as a team to create their interpretation of 
the characters.  These murals will each be donated to the 
schools and presented to the students in the fall. 





Janus Student Art Buying Program



three days of the event, a celebration of creativity 
within an incredible event. 

J. Overall Revenue and Expense 
Budget
The Arts Festival’s Education Programs are not 
revenue generating, instead they are funded 
by programs that are designed to support 
outreach efforts. Through the support of Janus, 
our partnership with the Scientific and Cultural 
Facilities District (SCFD), and on-site event 
programming like the Art Auction (http://www.
cherryartsauction.org/) and the CherryArts365 
Membership Program the Arts Festival is able to 
continue presenting quality education programs. 

K. Description of other group 
involvement and benefits of each
Janus, the Arts Festival’s title sponsor, is very 
involved with the educational programs. They 
underwrite the Student Art Buying Program costs, 
as well as, the Mobile Art Gallery and in general 
they support all of the education initiatives. Also, 
the Arts Festival’s Education Programs are an 
opportunity for the organization to partner with 
artists, schools, teachers, students and their greater 
communities for wonderful outcomes of cultural 
significance.  

L. Overall effectiveness/Success
Mobile Art Gallery 2011 – 2012 Tour
Number of students for hands-on setup of the 
collection = 90
Number of days the collection was on display for 
students and community members = 220
Overall number of Students involved = 
over 15,000

Janus Student Art Buying Program
Number of schools that applied for participation = 
43
Number of schools that participated = 22

E. Who provided the education 
and in what setting
CCAF’s educational program is rich with different 
experiences and they take place in a variety 
of settings. The Mobile Art Gallery travels to 
different middle schools. The trained Arts Festival 
staff  works with the students on the hands-on 
installation of the gallery and also conducts the 
Docent Training sessions with students.  The 
Student Art Buying Program is facilitated by 
teachers in each school and a teacher helps CCAF 
run the entire program at the on-site Event.  For 
the Artist in Residence Programs, CCAF hires 
talented artists to facilitate everything from 
performing arts to technology workshops. Create 
Your Character is facilitated by hired visual artists 
at the CCAF event and then the murals become a 
permanent part of each school. 

F. Involvement by educational 
institutions and professional 
education if any
A continuing partnership between CCAF and 
the Colorado Art Educators Association has 
proved to be a valuable one, forging partnerships 
with schools that CCAF might not have been 
in otherwise.  CCAF attends the Colorado Art 
Educator’s anual convention each year and 
supports its awards program for outstanding art 
teachers in Colorado. CCAF is humbled by the 
work that these art teachers do out there year-
round and this partnership has enabled the 
organization to become more visible to teachers 
as a resource for educational programs.   

G. What was the take-away for 
attendees/participants
CCAF’s educational programs have several take-
aways for participants including: well developed 
activity sheets, study guides, curriculum 
connections, surveys, presentation guides etc. 
(see section N.)  But one of the most amazing 

things that participants take away from some 
of the programs is incredible works of art to 
be permanently installed at schools to inspire 
students for years to come. 

H. Duration of program start 
to finish and how long a part 
of event
The Mobile Art Gallery was launched in 1998 and 
over 220 schools and 85,000 students all over 
Colorado have had the chance to be a part of it.  
The Janus Student Art Buying Program was created 
in 2001 and since then has gifted over $110,000 
in artwork to schools and the Mobile Art Gallery.
The programs have varying lengths from start 
to finish. The Mobile Art Gallery is installed at 
each school for a two-week tour and is a school 
wide experience for the entire student body. The 
Arts Festival engages students in the setup and 
dismantling of the Gallery and then comes back 
for a 90-minute docent training with students. The 
Student Art Buying experience is a day long at the 
Arts Festival event but also engages students in a 
pre-event meeting and encourages schools to use 
the CCAF study guide to engage the student body.  
Artist in Residence programs vary in length at the 
discretion of each school and program created. 

I. Tie-in to main event
The Educational Programming offered year-
round by the Arts Festival is directly fulfilling the 
organization’s mission of providing access to a 
broad array of arts experiences and supporting arts 
education in Colorado. The Mobile Art Gallery is 
on display throughout the Arts Festival event at 
the Janus lobby on-site.  It is an opportunity for 
the general public to experience our signature 
educational program. The Student Art Buying 
Program took place at the Festival on Saturday, July 
7th and featured presentations by students about 
their purchased artwork on the Art Lab stage for 
the public to enjoy. The new Create Your Character 
Program also takes place for the duration of the 
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Number of students that attended the Arts Festival 
to buy art = 92
Number of students involved overall = 11,000
Student Art Voting Program received just over 
1000 votes from the public to curate which artist 
the students will buy their Mobile Art Gallery 
Purchase from.
Amount spent on 82 art purchases gifted to 
schools and Mobile Art Gallery = $19,000

Artist in Residency Programs 
reached approximately 2,200 students

The true success of the educational initiatives of 
the Cherry Creek Arts Festival is measured by the 
impact they have on young minds.  The numbers 
above tout the ‘measurable results’ but some of 
this feedback also demonstrates the success of the 
programs as well: 

- Student comments about the Mobile Art Gallery: “I 
learned that there are many different ways to express 
emotions in art and different mediums/techniques to do it.”  
“We are applying art to our writing and trying to express 
ourselves through art.”  “My favorite was getting to see real 
artwork rather than copies of artwork.”

- Teacher and parent comments about the Student Art 
Buying Program: “THANK YOU SO MUCH FOR THE ART 
BUYING DAY!  It was well-organized, well run, and FUN.  
The Boulder High Students and I are so pleased with the 
oil painting they purchased.  We will display it with pride 
and enjoyment in our school.”  “Just a HUGE thank you 
for the experience of buying art with our students. This 
was such an esteem building exercise for the girls...just 
what our students need.”  “My daughter was a participant 
in the program. It meant so much to her, her colleagues, 
her teacher and us to be able to participate in this program 
and to see adult support from outside her family for art. It 
is a wonderful opportunity you present to young people 
and I hope you know that every minute you spent on this 
will enrich not only the students and schools now but in 
the future and teach them not to give up on their dreams.”

M. What did you do to update/
change this program?
New for 2012 the Arts Festival continued to 

focus on technology inspired outreach, which last 
year involved the creation of a 3D- Photography 
Workshop for students that is still very popular.  
This year the Arts Festival created a professional 
development workshop for teachers on how to 
engage your students using podcast technologies.  
The teachers learned how to create their own 
podcasts to complement lesson plans and how to 
share them with students.

Also, we continuously are updating the Mobile Art 
Gallery’s collection of artwork and transferring new 
works of art into the gallery.  Each year four teams 
of the Student Art Buyers also purchase artwork for 
the Mobile Art Gallery.  So the collection of work 
never grows stagnant and there are always new and 
innovative items for students to learn about.

Create Your Character was a new experience in the 
educational umbrella this year and it proved to be 
one that we would like to continue in the future. So 
far, the feedback from schools has been extremely 
positive on their engaging, creative experience. 




