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A. Introduction and Background of Sound of Music Festival 
 

Sound of Music Festival happens every Father's Day Weekend, this year marks the 33rd edition.  The Festival 
takes place in Burlington, Ontario on the north shore of Lake Ontario in between Toronto and Buffalo, NY.  It is 
Canada’s Largest Free Music Festival, in its 33rd year, and remains a local favourite and large tourist attraction.  
The Festival welcomes over 200,000 guests per year. 

 
The Festival features 10 performance areas throughout the grounds showcasing musical talent.  With 4 days of 
activities and over 90 acts offered, the Festival continues to be a FREE music-focused event offering 
entertainment for all musical tastes and ages. 

 
 Some of our past performers include: 
 
 Marianas Trench New York Dolls Sarah McLachlan David Wilcox Devo   
 The Trews Lighthouse Big Sugar  Trooper  April Wine 

 Ashley MacIsaac Cowboy Junkies Kim Mitchell Finger Eleven The Philosopher Kings 
 54*40  Jeff Healey Sloan  Spirit of the West Tom Cochrane 
     
 With over 25 Marching Bands from across Canada and the United States, the Grande Festival Parade, led by 

the Festival’s official mascot “TREBLE CLEF” offers whimsical floats and multiple performers for visitors to enjoy.  
The parade pays tribute The Burlington Teen Tour Band and is still the highlight of Festival opening 
ceremonies. 

 
 The Festival’s Downtown Streetfest comes alive with performance Pods, a sponsored main stage, buskers, 

vendors, and beach themed street party, engaging downtown businesses, restaurants and bars. 
 
 One of the Festival’s favourite attractions is the Carnival, offering thrilling rides, a ferris wheel and easy going 

train rides.  The Carnival adds to the family activities at the Festival and is a big hit with guests of all ages. 
 
 Vendors and Crafters are located throughout the Festival grounds and feature hand-made work of local 

artisans.  Food selections range from festival fare to gourmet selections. Local community group booths offer 
education and information on multiple causes.   

 
 The Family Zone offers activities and performances for children ages ten and under.  This area is a widely 

popular stop for families.    
 

The Festival’s Music Education Program called "Taking it to the Streets" is a unique music theatre program 
offering free introductory workshops for children aged four to twelve.  The program provides access to music 
education for less privileged children. 
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B. Description and Purpose of “Taking it to the Streets” 
 
The Sound of Music Festival created and launched this program in 2010 to offer the children in our community 
who may not otherwise have the opportunity, to learn and benefit through music education.   “Taking it to the 
Streets” is a free Music Education program runs workshops and live performances throughout the year and is 
supported by our community partners.   
 
Workshops are interactive and educational, giving children the opportunity to discover their creative talents 
through an introduction to drama skills, singing instruction and movement to music theatre songs. 
The sessions are FREE and 45 minutes in length.  
 

Goals  
• To grow children and youth’s creative development and teamwork through musical education  
• To make music available in the community to all through a unique program of musical education and training 

including singing and instrument practice and performances 
• To foster a love and respect for the Arts 
• To realize intrinsic values of community, respect and the goodness of society which are natural outflows of 

music, education and teamwork 
 
Objectives 
1. To develop youth and children’s musical awareness and abilities 
2. To provide a unique opportunity to all in the community though a market niche 
3. To make this accessible to those not necessary having access to such things as private lessons 
4. To promote the additional benefits of music, belonging and education  
5. To encourage volunteerism through instructors and program administrators and to all participants 
6. To raise funds for the Program through performances and fund/grants 
7. To use the success of the Festival to support the Program financially, thorough its vast contacts and its 

established organizational structure 
8. To create an event(s) to showcase the resulting talented participants 
9. To fundraise at the event 
10. To ensure free access to parents who require assistance for admission to events 
11. To bring year-round awareness of the Festival 
12. To continue to elevate the prominence and respect for the Festival and Organization 
13. To maximize public relations and marketing for the Program, Festival and Organization 
14. To maximize funds raised to the greatest benefit of the Program, Festival and Organization 
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C. Target Audience/Attendance/Number of Participants  
 

Free music education workshops are geared towards children aged 4-6 and 7-12.  The Seussical and The Sound 
of Music performances were geared toward all ages and advertised as family performances.  June and 
November workshops were at capacity with 240 children in June and 80 in November.  Seussical had 300 people 
in the audience, out of 350 seats.  250 tickets were sold and 50 tickets were given to a local youth group.  The 
Sound of Music performance took place in a new facility, The Burlington Performing Arts Centre with 350 tickets 
sold.   
 
This audience was reached through distribution of promotional material via public and separate school board 
newsletters, social media and posters in community centres and libraries. 
 

            
 

            
Workshop flyers circulated to school boards and community centres. 
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D. Education Program/Curriculum 
 

• Workshops are 45 minutes in length and serve as an introduction to various forms of musical instrument and 
music theatre instruction.  There are 4 workshops that run currently, three sessions in a row with 20 children in 
each for total of 240 participants; children are divided by age, 4-6, 7-9, and 10-12 years with age appropriate 
content for each group.  Workshops currently take place twice a year with future plans to expand the workshop 
offerings to six times per year.  Each workshop begins with an introduction and instruction often in the form a 
fun game; participants work together and rehearse during class time.  Each workshop ends with a final 
performance for parents! 

 
Workshop Descriptions 
 
Music Theatre, Age 7-9 and 10-12 
Participants learn how to become “triple threat” performers by studying music, drama and theatre dance!  This 
workshop will include acting techniques, vocal instruction and the staging of music theatre songs.  Students will 
work with characters and music theatre numbers to develop their ability to perform either as a solo performer or 
as a member of an ensemble. 

  
Music Theatre, Age 4-6 
Participants will combine music, drama, and theatre dance in to create a short music theatre performance based 
on a children’s story.  This workshop will introduce drama skills, singing instruction, and movement to music 
theatre songs. 

 
 Drumming, Age 4-7, 8-12 
 Participants will receive introductory drumming instruction, with a final performance that will have everyone’s 

toes tapping!  Using different rhythms and then combining the beats makes this a fun and interactive 
experience and introduction to percussion instruments. 

 
 Guitar, Age 8-12 
 Participants will be given introductory instruction on strumming, tuning and string.  Students will learn two 

chords, enough for a simple song and finale performance!   
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Sample newspaper ads 
 

E. Education Providers/Setting 
 

Music Theatre  
 

Helen Zdriluk developed the award-winning music theatre program at Burlington Central High School.  She is 
currently artistic director for Centre Stage Productions and has conducted workshops internationally for both 
students and adults.  In addition to completing a music theatre internship at the Shaw Festival, Helen teaches 
drama and music theatre at Stars Academy Burlington, drama in education and children’s theatre at Brock 
University, and collaborative practices at Sheridan College.  

 
Adam Falcone is an award-winning actor and a graduate of the renowned performance program at University of 
Toronto and Sheridan College.  He is also a certified teacher and a founding member of Centre Stage 
Production’s educational outreach program. 

 
Sara Jeffries is an award-winning performer who pioneered the music theatre program at M.M. Robinson High 
School.  She currently teaches music theatre at MMR, at Stars Academy, and through the Centre Stage 
Productions educational outreach program. 

 
Franci Nicassio, a graduate of the National Ballet of Canada, is the artistic director of Stars Academy for the 
Performing Arts.  Franci has taught dance and choreographed both locally and provincially, and her music 
theatre dancers are consistent award-winners at the national level. 
 
Drumming 
 
Dave Simpson drummer/percussionist at Udrum, is one of the most experienced teachers in the He studied jazz 
performance at Mohawk College, and Classical percussion at the University of Toronto. As a percussionist, Dave 
has performed with several orchestras including: the Hamilton Philharmonic, the Royal Conservatory Orchestra 
in Toronto, and Symphony Hamilton.  
 
Guitar 
 
Andrew Brophy has had over twenty years experience in writing and performing in rock, hard rock and heavy 
metal bands as a guitarist, drummer and vocalist. He also was part of a classical guitar ensemble for a number of 
years.  Andrew has ten years experience teaching students of all ages. His relaxed approach inspires students to 
explore music, develop their playing skills and have fun. 
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Setting 
 

June workshops during the Festival took place at the Burlington Art Centre.  This location is part of the Festival 
grounds with a Classical Stage running performances on the same day outside of the facility.  The workshops 
were integrated as part of the Festival experiences for those children who participated. 

 
November workshops were held at Centre Stage Theatre School.  This facility offers year round music theatre 
programs for all ages and is the perfect fit in terms of a community partner to facilitate our workshops. 
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F. Involvement by Local Educational Institutions 

Schools 
 
Local school boards assist with workshop promotion via school newsletters.  The workshops align with school 
curriculums offering enhanced opportunities in drama and music, as well teamwork and self expression. Actual 
workshops are conducted by local theatre professionals and musicians, all volunteers. 
 
Centre Stage Theatre Productions 
 
Centre Stage Productions has been entertaining the Burlington area for the past sixteen years. An extension of 
Burlington Central High School’s internationally award-winning Central Company, this non-profit organization 
consists entirely of local theatre artists, each dedicated to producing high quality, affordable entertainment for 
the whole Burlington community for the past sixteen years.  Centre Stage offers space rental for workshops and 
music theatre instructors. 
 
Klaudias Music Studio 
 
For musically inclined children and adults in the town of Oakville, Klaudia's Music Studio, established in 2002, 
continues to be the premier school of music with offering the best in quality, professional music lessons in 
Oakville. The studio adopts a philosophy that music education should be a positive, creative experience, along 
with steady progress and lots of fun for its students.  Andrew Brophy from Klaudias Music Studio conducts the 
guitar workshops. 
 
Udrum 
 
U-Drum offers lessons open for all ages from beginner to experienced.  Their offerings include various 
techniques (Moeller, heel/toe, linear playing, polyrythms, etc.), theory lessons, university and college audition 
preparation and concert percussion lessons for band and orchestra.  Udrum provided instructors for drumming 
workshops. 
 

 

 
Local public school newsletter 
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G. Take-away for Attendees/Participants 
 

Workshops and theatre experiences serve as an introduction to a form of art expression.  Music education from 
top notch local industry professionals is not accessible to all children.  This offering engages our youth 
community on a grassroots level through learning and music. 

 
This is evidenced by feedback from parents and the rate at which our workshops fill up, by our second year, all 
workshops were at capacity! 

 
Survey Feedback 

 
“Thanks for providing a great forum for the kids to express themselves through music and movement. A great 
introduction.” 

 
“This was a great first experience.” 

 
“Kids thought it was great, enjoyed activities!” 
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H. Duration of the Program 
 

The program was launched in June of 2010.  In the first year of the program, one set of workshops was offered in 
conjunction with the Festival.  In 2011, a second set of workshops was added in November, in addition to these 
workshops, a ticketed event featuring a live performance of  “Seussical” was added in March.  The “Seussical” 
production provided children and their families a live theatre experience appropriate for all ages.  This year, a 
larger scale ticketed event featured live performance of “The Sound of Music” and 2 sets of workshops, one in 
June and the second in November.   
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I. Tie-in of Program to the Festival 
 

“Taking in the Streets” workshops take place during the Festival and throughout the year.  The music focus ties in 
with the Festival and year round workshops serve to keep the Festival brand alive throughout the year in 
addition to around the big event itself.  The workshops encourage community participation and accessibility to 
the arts for children.  “Taking it to the Streets” free music education is promoted in Festival material through the 
website (soundofmusic.ca), social media and print advertising. 

 
 
 

 
 

Children’s music programming is a large component of the Festival. 
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J. Overall Revenue/Expense Budget 
 

Through the Festival’s community partnerships with the Burlington Art Centre, Centre Stage Theatre School and 
in-kind advertising partnerships, actual costs in 2011 were kept relatively low.  Workshops are facilitated by local 
community professionals who volunteer their time.  The Festival strives to have this program remain self-
sufficient with respect to recovering the costs to run it.  Costs are recovered through tickets sales of theatre 
performances. 

 
 

Items Revenue Expenses   

    Cash In-kind 

Promotion/Marketing       

Posters   $50   

Print Advertising     $600 

        

Venue        

Venue Rental for Workshops     $750 

Chairs/Tables     $50 

Venue Rental for Seussical   $1,500   

Ticket Sales from Seussical $2,000     

Donated Tickets to Charity Groups   $600   

Play Licensing/Rights   $500   

        

SUB-TOTAL $2,000 $2,650 $1,400 

TOTAL REVENUE AND ACTUAL EXPENSES $2,000 $1,250   
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K. Description of Sponsor/Charity/Volunteer Groups and Benefits 
 

Presenting Sponsor – Newalta 
 
Newalta is an innovative national industrial waste management company.  With the addition of offices in 
Burlington, Ontario, part of their marketing plan was to increase local awareness of the company.  Festival 
sponsorship meets that goal because of the wide marketing reach and strong local support of the event.  The 
feature sponsorship package for Newalta includes naming rights to the “Taking it to the Streets” program.  The 
Newalta logo is included on applicable Festival marketing collateral and signage throughout the year. 
 
Charity Groups  
Sound of Music Festival donated 50 Seussical performance tickets to each of these groups to give children who 
may not otherwise get an opportunity to experience and a live theatre production. 
 
R.O.C.K. - Reach Out Centre for Kids rockonline.ca 
As a recognized leader in providing innovative, family-centred mental health services, ROCK promotes positive 
child development through programs and services that strengthen the ability of families and the community to 
raise and nurture children. 

 
Compassion Society - compassionsociety.net 
Compassion Society responds to the needs of our community with support and connection by providing 
clothing, food, and referrals to local resources. 

 
 
 
 
 
 

 
Seussical and The Sound of Music live theatre productions 
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L. Overall Effectiveness and Success of the Program 
 

“Taking it to the Streets” Free Music Education is a great success.  The workshops are always well received by 
participants and parents and were at capacity last year with 240 children participating.   The workshops were 
free and accessible to all children (ages 4-12).  

 
The program was effectively marketed using as much free advertising as possible through local community 
groups and schools as well as social media.  Venue rentals were in-kind donations and workshops teachers were 
volunteers, thus the costs to run program minimal. 

 
The theatre performances engage community participation through donation of 50 tickets directly to those who 
may not ever otherwise have the opportunity to experience live theatre.  The sale and proceeds of the 
remaining tickets helped recover costs. 

 
Due to the program’s success, it now has a presenting corporate sponsor, “Newalta”, whose community 
engagement goals align with “Taking it to the Streets”. 
 

 
 

 
Our Festival President and Music Education Chair delighted children and provided  

a fun introduction to music in the “Making the Sound of Music” workshop presented in June 2011 
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M. Supporting Question – Updates to the Program 

 
Updates to the program from the previous year include the addition of a second set of workshops in November 
as well as the addition of the live theatre performance “Seussical” and “The Sound of Music”. 
 
Changes were successful as measured by ticket sales of the performance, all costs were recovered.  Success can 
also be measured by the fact that all workshops were at capacity in 2011 and 2012 with minimal advertising and 
promotion.  The workshops fill a niche in the community as witnessed by the demand and appreciation of 
participants of high quality free programming. 
 
. 
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N. Supporting Materials  
 

Please see accompanying DVD and examples provided throughout. 
 
 
 
      
     
 
 


