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Introduction/Background 
The 2012 Philadelphia International Flower Show, “Hawaii: Islands of Aloha,” was presented March 4-11 at the 
Pennsylvania Convention Center. Revenues from the Flower Show benefited the year-round work of the 
Pennsylvania Horticultural Society, and this year supported City Harvest, the innovative program that brings 
together a network of urban farmers, provides green job training, and grows fresh produce for more than 1,000 
families in need each week.   
 
Description of Flower Show Volunteer Program 
The Flower Show volunteer program is designed to organize 3,500 volunteers through two major committees - 
Competitive Classes Committee and Infonet Committee.  
 
The Competitive Classes Committee is responsible for organizing all non-professional exhibits in the 
arrangement classes, design classes, and in the Horticourt, where nearly 6,000 participants entered their plants 
in competition. The committee is also accountable for coordinating the judging process for the entire Show.  
 
The Infonet Committee organizes eight distinct groups of volunteers to cover the entire Show floor and 
Pennsylvania Convention Center (PCC) concourse. Infonet volunteers are prepared to welcome, direct, assist, 
and thank Show guests. They are located on street level in the area where tour buses arrive, in the concourse 
outside the Show floor, near the main Show entrance, on the Show floor near competitive classes and major 
exhibits, on the Show floor in the Horticourt, in the Flower Show Marketplace, and in the Show office working 
with PHS staff providing guest services.  
 
There are additional volunteer groups who help in the Family Lounge, Media Tent, Flower Show Tea Room, The 
Lecture Series, Gardener’s Studio, Designer’s Studio, Membership Booth on the Show floor, and in the PHS 
Members’ Lounge. 
 
 
 
 
 
 



 
 

 

 

  
 

 
Duration of Volunteer Program  
The first Flower Show was held in 1829, and was organized by PHS and a group of volunteers. In 2012, PHS 
celebrated its 183th Show; each year integrated an organized volunteer program.  
 
Volunteer Demographics  
Volunteers come from nearly 30 states and from overseas as well.  
 
Volunteer Job Descriptions 
There are 32 different volunteer job categories - from judging, to clerks, to aides, to ambassadors, and office 
assistants. Select descriptions include: 
 
Co-Chair, Horticulture Aides: Leadership role closely linked to all activities in the Horticourt; reports to 
Horticulture Chair. 

 Organize and train recorders, exhibitor aides, post-entry aides, and runners. (200+ volunteers total) 

 Attend all meetings for Competitive Classes chairs and vice-chairs. All Competitive Classes meetings 
prior to the Show are held at PHS (Meeting notices are sent by PHS.) During set-up week and during 
the Show, meetings are held at the Pennsylvania Convention Center. 

 
Co-Chair, Staging: Leadership role closely linked to all activities in the Horticourt; reports to Horticulture Chair. 
Staging Chairs and their team of volunteers have primary responsibility for the look of the Show’s Horticourt. 

 Organize and train Stagers. (200+ volunteers total) 

 Attend all meetings for Competitive Classes chairs and vice-chairs. All Competitive Classes meetings 
prior to the Show are held at PHS (Meeting notices are sent by PHS.) During set-up week and during 
the Show, meetings are held at the Pennsylvania Convention Center. 

 
Class Chair: Leadership role reporting to the Competitive Classes Chair. 

 Guide and direct class exhibitors. 

 Act as liaison between exhibitors and PHS Shows Department concerning design and exhibitor issues. 

 Share information and all details and procedures with Class Vice-Chair preparing Vice-Chair to 
assume leadership role. 

 Attend all meetings for Competitive Classes Chairs and Vice-Chairs—and those pertaining to your 
particular class (May, October, and January) listed on the Competitive Classes Meeting Schedule. 
Following the January full committee meeting, there is a planning meeting for next year’s Show. All 
Competitive Classes meetings prior to the Show are held at PHS (Meeting notices are sent by PHS.) 
During set-up week and during the Show, meetings are held at the Pennsylvania Convention Center. 

 
Chair, Flower Show Judges and Awards: Leadership role reporting to the Competitive Classes Chair. 

 Act as liaison between exhibitors and PHS Shows Department concerning Flower Show awards. 

 Review the Flower Show Awards section of the exhibitor’s guide to ensure that all awards are 
properly listed and described. 

 Share information and all details and procedures with Class Vice-Chair preparing Vice-Chair to 
assume leadership role. 



 
 

 

 

  
 

 Attend all meetings for Competitive Classes Chairs and Vice-Chairs listed on the Competitive Classes 
Meeting Schedule. All Competitive Classes meetings prior to the Show are held at PHS (Meeting 
notices are sent by PHS.) During set-up week and during the Show, meetings are held at the 
Pennsylvania Convention Center. 

 
Volunteer Recruitment Methods 
Flower Show volunteers are recruited in many ways, with the most successful method being word-of-mouth 
and direct asks. PHS hosts an array of events and programs throughout the year where information about 
future volunteer opportunities is given. At these events, PHS also collects information for those interested in 
volunteering on-site, and helps to place volunteers with an opportunity that best suits their interests. PHS also 
heavily promotes volunteer opportunities on PHSOnline.org and via PHS social media outlets Facebook and 
Twitter.  
 
Volunteer Training/Guidelines 
Orientation is provided either at PHS in advance of the Show, or the Pennsylvania Convention Center for all 
volunteers who are not members of committees. They are given specific training based on their volunteer 
position so that they are well-versed and comfortable before the Show opens. 
 
Volunteer Perks & Benefits 
There are many benefits of being a volunteer at the Flower Show. Such perks include, free admittance to the 
Show each time they volunteer, an invitation to attend an exhibitors and awards luncheon the last Saturday of 
the Show to honor award winners in competitive classes, and personal (mostly handwritten) thank you notes. 
 
Volunteer Appreciation, Recognition, and Retention Methods 
In addition to the numerous perks and benefits of volunteering at the Flower Show, PHS employs a number of 
other retention methods to keep volunteers coming back year after year. Volunteers are thanked for their 
participation at every orientation and training before, during, and after the Show. They are also invited to 
provide feedback after the Show, which is an essential element in evaluating the Show’s success. Committee 
meetings are held within a few weeks of the end of the Show where volunteers report in detail on their 
particular area of experience. These reports and feedback at the meetings are used throughout the coming year 
to make improvements and changes to next year’s Show. 

 

Volunteers are invited to participate in all PHS programs, events, and activities throughout the year and to serve 
on committees such as the Competitive Classes, Infonet, Community Greening—and a number of others. 
Volunteers are recognized in many ways throughout the year; for example, in various articles in PHS 
publications—Green Scene and the PHS News. Training, education, and membership are also are provided 
which strengthen volunteer commitment to PHS.  
 
Overall Effectiveness/Success of Volunteer Program 
The volunteer program is a great success, due to the magnetism of the Philadelphia International Flower Show 
which is the premier event in Philadelphia. 
 
 
 



 
 

 

 

  
 

 
Measurable Results  
The 2012 Flower Show attracted 270,000 attendees and had the support of 3,500 volunteers. Those numbers 
illustrate that there was one volunteer for every 77 people in attendance; a very high figure for an event of this 
magnitude. Additionally, each volunteer contributes approximately 12 hours of their time throughout Flower 
Show week. At an hourly rate of $21.79, the collective value of volunteer time equates to nearly $915,000 for 
the 2012 Show. **$21.79 estimate is based on 2011/2012 value of volunteer hour. 
 
Supporting Questions 
The 2012 Flower Show had many new features, which affected exhibitors, guests, and volunteers. Some of the 
major changes included a redesigned show floor plan, new exhibitors, new staging for arrangement classes, 
new location for the Horticourt, and a new marketplace information booth - meaning that volunteers had to get 
acquainted and re-learn things that they had done differently for years.  
 
These challenges were met in a number of ways including additional training and familiarization, pre-show. This 
resulted in volunteers becoming involved in new areas at the Show - for example in the Marketplace and 
Designer’s Studio - which shined as never before. Other areas of volunteer involvement required additional 
volunteer leadership positions, which are referred to as committee chairs; PHS has found that the best way to 
organize the thousands of volunteers at the Show is through a committee structure. 
 
 
 
 



Competitive Classes Committee volunteer judges take a look a Flower Show entry in the Horticourt.



An Infonet Committee volunteer takes a moment to pose as she helps Flower Show visitors navigate the Show Floor and Concourse.



Infonet Committee volunteers hand out official Flower Show Guides and Maps to visitors as they enter the Grand Hall.
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