
 
 
 
 

Over the past 55 years the 500 Festival has grown to become one of the largest 
festivals in the nation. We host more than 50 events throughout the month of May and 
touch nearly 500,000 lives. We do this with only 16 full-time employees – needless to 
say, our volunteers are the backbone of our work. 
 
The 500 Festival utilizes more than 7,000 volunteers throughout the year to make our 
events and programs come together. Our volunteers play a critical role in producing a 
month-long series of events including the nation’s largest half-marathon and one of the 
world’s premiere parades. 
 
The best part about our program is the passion our volunteers show for the month of 
May. Whether it’s engaging students in history and facts about the Indianapolis Motor 
Speedway® at the 500 Festival & Indianapolis 500® Education Program, or handing 
runners food and Gatorade at the 500 Festival Training Series, presented by OrthoIndy, 
or setting up chairs and bleachers for the IPL 500 Festival Parade, our volunteers bring 
invaluable excitement and determination to our events.  
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Purpose/Objective 
The 500 Festival strives to unite its communities and those visiting from around 
the world. Indiana residents increase the camaraderie by extending their time 
and effort to producing the 500 Festival events. Volunteering for the 500 Festival 
is a great opportunity to give back to the community and be part of one of 
Indiana’s greatest legacies. Not many organizations can boast an outcome of 
7,000 volunteers. 
 
Overall Effectiveness 
The volunteer spirit in Indianapolis is outstanding! With 7,000 volunteers showing 
their support of Indianapolis, nearly 4,000 of those volunteers assisted with the 
OneAmerica 500 Festival Mini-Marathon and Finish Line 5K alone. Schools, 
corporations, public service agencies and local churches are just a few examples 
of the diverse groups and individuals that comprise this essential team of 500 
Festival Volunteers. 
 
Of the 488 people who took the Volunteer Survey, 97 percent of Mini-Marathon 
volunteers said they would recommend volunteering for the 500 Festival to 
friends. Ninety two percent of Parade Volunteers said they would as well. 
 
OneAmerica, the title sponsor of the Mini-Marathon, provides more than 600 
volunteers for the OneAmerica 500 Festival Mini-Marathon and the events that 
surround it; nearly 300 of those volunteers assist on event day. OneAmerica 
recruits this kind of interest through various avenues. They hold a kick-off 
celebration when registration opens on the volunteer registration website. This 
includes music, passing out flyers and candies with the OneAmerica volunteer 
website URL imprinted on them and setting up a Mini-Marathon display in their 
lobby to encourage and promote interest. To encourage participation, 
OneAmerica plays videos inside the elevators of the building, promoting 
volunteerism for the 500 Festival. CEO of the 500 Festival Kirk Hendrix and CEO 
of OneAmerica Dayton Molendorp partner and narrate the video and the benefits 
of helping the community. OneAmerica gives away various prizes for various 
awards in relation to volunteering. Prizes and awards include: department with 
most volunteers, person who recruited most volunteers, first person to sign up, 



etc. They also offer a “Jeans Day” where volunteers can wear jeans and sport 
their Mini-Marathon volunteer shirt! 
 
Volunteer Perks/Benefits 
Our volunteers are the lifeblood in producing the month-long series of events. For 
their efforts, volunteers receive the following perks: 
 

- An exclusive invitation to the Volunteer Appreciation Day at the 
Indianapolis Motor Speedway®, which includes admission to the 
Indianapolis 500® Pole Day 

- A 500 Festival Volunteer event T-shirt 
- An official 500 Festival Volunteer Program collectible pin 
- Complimentary meals and refreshments 
- A behind-the-scenes look at 500 Festival events and the Indianapolis 500® 
- Guaranteed fun! 

 
Appreciation/Recognition 
Volunteer Appreciation Day is a popular day for volunteers. If volunteers signed 
up before April 12, 2012, they were invited to the Volunteer Appreciation Day 
which allows them access to an Indianapolis Motor Speedway® Chalet where 
they are served food, drinks and are entered into a raffle. They receive parking 
passes for the day’s event and are encouraged to bring guests. 
 
This year, a record-number 1,750 volunteers attended Volunteer Appreciation 
Day (up 14% from 2011). 
 
Recruitment/Retention Methods 
The 500 Festival works hard to make the Volunteer Program one that is 
memorable and fulfilling for all our volunteers. We want first-timers to feel 
welcome and significant, and we want returning volunteers to view the program 
with a sense of tradition and camaraderie. 
 
We send out a monthly e-newsletter that gives volunteers event news and other 
important information. In those, we also do a “Volunteer Spotlight” where we 
recognize specific volunteers for their hard work. 
 
For recruitment, we communicate with local media to spread the word about our 
volunteer opportunities. We have a user-friendly webpage where those interested 
can create a personal profile and choose which events they would like to help 
with. 
 
The 500 Festival Volunteer Program is a great team-building experience for 
groups of all sizes. By volunteering together, companies, organizational groups 
and families benefit by giving back to the community and experiencing a 55-year 
tradition in Indianapolis first-hand. 
 



Attendance/Number of Participants 
In 2012, the 500 Festival received help from more than 7,000 volunteers. Of 
which, 4,000 volunteered for the OneAmerica 500 Festival Mini-Marathon and 
the Finish Line 5K alone, and an additional 2,500 volunteers for the IPL 500 
Festival Parade. The 500 Festival Volunteers were essential to the 500 Festival’s 
50 events and programs that reached more than 500,000 people. 
 
Duration of program and history with program 
The 500 Festival has utilized the help of volunteers since 1957. For the first 500 
Festival Parade, Boy Scouts donated their time to help set up the chairs along 
the route. Fifty six years later, the Boy Scouts, along with thousands of additional 
volunteers, donate their time and energy to produce more than 50 500 Festival 
events and programs.  
 
Volunteer Job Descriptions (sampling) 
Kids’ Day Games & Inflatables: 

It certainly isn’t a festival without a ring toss, bean bag toss or football 
throw and we couldn’t have a festival without the big castle bounce house 
for all the little princes and princesses!  Join in on the fun and laughter and 
assist the little ones in and out of the bounce houses and manage the 
various games.   
 

Mini-Marathon Ask-Me/Event Information: 
Are you a person who always has the answers? Then this is the job for 
you! Help participants with questions and provide directional assistance on 
Race Day.  We will provide you with the tools to be able to answer all 
questions beforehand.  
 

Parade Specialty Unit Escorts: 
Get to be a part of the parade! Help escort our "specialty units" down the 
parade route, helping to keep the pace and timing of the parade. 
Volunteers must be able to walk the complete two-mile route. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Supporting Question: What did you do to update / change the event from the 
year before? Were your updates / changes successful? 
 

1. Creation of volunteer handbook, posted on TRS volunteer 

registration website. 

a. Outlined history of Festival, 2012 calendar of events and guidelines 

& requirements 

b. Gave step-by-step instructions (with screen shots) of how to use 

registration system – cut down on phone calls and emails and 

allowed for more seamless registration for volunteers. 

2. Change in volunteer credential system. 

a. Used “hard cards” for Mini-Marathon and Parade volunteers who 

needed access into somewhere that would otherwise be denied.  

b. Extreme time-saver for volunteer program.  

3. Moved Volunteer Appreciation Day to same day as Breakfast at 

Brickyard. 

a. Freed up a day in the schedule during the month of May. 

b. Tripled the seating for volunteers – very important after how 

crowded 2011 was. 

c. Allowed for a “grander” day for volunteers – more exciting track 

activity, more space, double lines, use of stage and sound system 

for raffle. 

4. Created “one-sheeters” for OneAmerica volunteer positions.  

a. Ensured that their volunteers were getting correct/consistent 

message, the same as “general” volunteers 

5. Added “gender” field to TRS websites. 

a. Allows us to collect better demographics about who our volunteers 

are 

6. Attended volunteer recruitment events. 

a. For the first time, the 500 Festival was chosen to have a booth at 

the Get on Board event, put on by Lacy Leadership Association. 

We also had a booth at the Get Indy-volved! event sponsored by 

Indy Hub’s President’s Roundtable. Both events helped recruit 

younger volunteers.  

b. Also, the volunteer team explored Super Bowl XLVI in Indianapolis 

and had the chance to speak with volunteers about their experience 

and recruit for our events.  

7. Increased local business participation 

a. Recruited several local businesses who volunteered as a group for 

the 500 Festival – including Humana, Harrison College, Eli Lilly & 

Company, Emmis Communications and IU Health Hospitals.  



 
 

Volunteer Snapshot: 

Based on the 2,186 volunteers who answered the question: 

 70.4% of volunteers have volunteered 0-4 years 

 19.4% of volunteers have volunteered 5-9 years 

 5.5% of volunteers have volunteered 10-14 years 

 2% of volunteers have volunteered 15-19 years 

 2.5% of volunteers have volunteered 20+ years 

Where are our volunteers from?  

 2,073 (60.2%) of our volunteers are from Indianapolis 

 151 (4.3%) of our volunteers are from Greenwood 

 136 (4%) of our volunteers are from Carmel 

 106 (3%) of our volunteers are from Fishers 

Out of the 2,680 volunteers who answered: 

 1,673 (62.5%) of our volunteers are female 

 1005 (37.5%) of our volunteers are male 



 
 
Volunteer Spotlight: Terri Divita 
  
Terri Divita has been volunteering with the 500 Festival for 16 years. Her love of the 
Indianapolis Motor Speedway® began as a child growing up on the west side of 
Indianapolis. Every May, she and her siblings enjoyed listening to the roar of the race cars.  
  
What prompted Terri to become a 500 Festival volunteer? 
After graduating from college, Terri was looking for opportunities to meet new people and give 
back to the community. She was able to fulfill both of these requirements by becoming a 500 
Festival volunteer. Some of the events that Terri has volunteered for include the 500 Festival 
Training Series, presented by OrthoIndy; the Mini-Marathon and the Education Program.  
  
Advice for first-time volunteers? 
Terri’s advice for first-time volunteers is not to think that they have to know everything about the 
event, as veteran volunteers will be there for assistance. Being enthusiastic, energetic, friendly 
and sociable will go a long way in making the event memorable for the participants as well as 
the volunteers.  
  
What is she most excited about this season? 
Terri is looking forward to seeing the Mini-Marathon participants’ progression from the Training 
Series runs, beginning in February, to the big race in May. She is also looking forward to 
meeting this year’s group of awe-struck 4th graders, attending the Study Trips at the Indianapolis 
Motor Speedway® for the first time. Above all, she is most excited to see her volunteer friends 
again.  Spring is right around the corner, and the roar of the engines won’t be too far behind! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Volunteer Spotlight: Steven Patterson 
This will be Steven Patterson’s 12th year volunteering. Steven is a lifelong resident of 
Brownsburg, Ind. His duties with the 500 Festival include assisting with the Princess Program 
and the Parade Committee. 
  
Why volunteer?  
Steven enjoys giving back to the community; it has been a lifelong goal for him. When he was 
asked to judge the 500 Festival Princess selections in 2001, he didn’t hesitate and hasn’t looked 
back since.  
  
Steven enjoys coming back each and every season. Each year it is fun for him to watch the 
program grow and become more successful. Working with all of the many different individuals 
and having the opportunity to network and develop new friendships along the way can’t be 
experienced in any better way than volunteering for the 500 Festival.    
  
His advice to you?  
Enjoy yourself and put your best foot forward in whatever role you are playing. No matter what 
spot you hold, you are making a difference and the event(s) would not go on without you!  
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