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Description: Uptown Art Fair 
The Uptown Art Fair is a can’t-miss summer event for hundreds of thousands of Minnesotans. Now in its 
49th year, the event is the second most attended in Minnesota, and is ranked the eighth best fine arts 
festival in the United States. During the first full weekend of August, the urban intersection of Lake 
Street and Hennepin Avenue is bustling with excitement and energy. Whether a fairgoer is new to the 
event, or has attended for decades, the Uptown Art Fair holds a special place in the hearts of art lovers 
of all kinds.  
 
Art fair attendees can enjoy live performances, satisfy their sweet tooth, explore local businesses, or sip 
a glass of wine in the outdoor garden -- but the main attraction is the art. Each year, a panel of 
esteemed judges selects 350 artists in 12 media from a pool of more than 1,000 applicants from around 
the world.  The judges are tasked with choosing work that is the highest quality, and the most original, 
all while maintaining the diversity the fair is known for.  
 
There is no substitute for experiencing the magic of the Uptown Art Fair firsthand. But here are some 
facts and figures that may shed some light on the event and what Minnesotans love about it. 

• Over $2.5 million of art is sold during the fair, ranging from quality reproductions and limited 
editions to one-of-a-kind treasures. Everyone is bound to find that special piece. 

• A team of two Uptown Association (UA) employees, five interns, and a handful of planning 
committee members make the event happen each year. Whew! 

• As an outdoor event, the art fair is subject to inclement weather: the event has powered 
through soaring temperatures, torrential rain, and narrowly avoided a tornado. It’s a good thing 
event staff follow an award-winning safety plan in case of emergencies. 

• Minneapolis is proud to be one of the most bike-friendly cities in the country. That’s why art fair 
attendees are known to take advantage of the free bike valet service, presented by Nice Ride. 

• In 2011, the art fair welcomed its first food truck; Sauced. The mobile vendor’s lobster rolls were 
the talk of the grounds.  

• The art fair is one of few Minnesota events that doesn’t restrict beer-lovers to a designated 
area. Attendees who purchase a Schell’s beer are free to roam the grounds while enjoying it. 
There’s too much to see to be trapped in a beer garden, after all.  

• The most challenging supply to keep stocked throughout the weekend? Ice for the six Pepsi 
booths on the grounds. It’s not easy driving a golf cart through a crowd of thousands, but a 
dedicated food and beverage team does so masterfully. 

• Even stars love the art fair. In 2011, Project Runway finalist Christopher Straub, local television 
personality Eric Perkins, and Minneapolis rock band Solid Gold were among the celebrities who 
contributed original works of art for an auction to benefit a local charity. Not to mention the 
2011 commemorative artist: former Minnesota Viking, photographer Matt Blair.  

• The next great artist may get their start at the Uptown Art Fair. Tomorrow’s Stars is a youth fair 
that showcases artists ages 8-18, who display, discuss, and sell their work during the weekend. 
Although these artists are light on experience, they have talent in abundance.  

 



Description: Uptown Art Fair Steering Committee 
The Uptown Art Fair would not be possible without the dedication and generosity of its Steering 
Committee. An experienced group of seasoned event professionals and community leaders, the Steering 
Committee is responsible for helping plan, execute, and evaluate the event from start to finish.  
 
Objectives 

• Meet needs of Uptown Art Fair sponsors, food vendors, and artists to ensure participant 
retention 

• Perform assigned duties in planning, execution and evaluation of event 

• Contribute feedback about what could be improved for future art fairs 

• Comply with all city ordinances to retain annual permits to hold event 

• Ensure safety/security of all participants and attendees during event 

• Uphold the Uptown Art Fair’s reputation as one of the best fine arts festivals in the country 
 
Participants/ Demographics 
The Uptown Art Fair Steering Committee is comprised of volunteers from all walks of life that have one 
thing in common – they’re crazy about the art fair. At the first monthly committee meeting of the year, 
each member shares how many years they have been involved with the event, as well as their favorite 
art fair story. Some members began as volunteers when they were teenagers, others have been on the 
committee for 20 or more years, a few are former interns, and others are new to the group. Most are 
past or current Uptown residents or business owners. Three of the 23 members also serve on the Board 
of Directors of Uptown Association, the governing body of the event. 
 
Duration 
Since 1963, the Uptown Art Fair has relied on a planning committee. In 2011, Steering Committee 
members were asked to volunteer their time from January through September – a typical timeframe for 
the event. The group meets monthly for two hours. In the first hour, Uptown Association Executive 
Director Maude Lovelle provides updates on the progress of the various components of the fair. The 
group spends the remainder of the meeting in breakout sessions to strategize and discuss upcoming 
tasks. The Steering Committee serves primarily in a consulting role until the event weekend – at which 
point they are expected to be on-site for the entirety of the operating hours of the event, all three days.  
 
Focus Areas 
Although all committee members are knowledgeable about all aspects of the event, each member 
selects a focus area – a component of the event they will plan and help execute.  Each focus area has a 
corresponding staff member or intern that conducts administrative tasks and provides other behind-the-
scenes support, and leads the team during the event. Most focus areas consist of 2-5 volunteers, and 
members remain fairly consistent from year to year. Focus areas and roles/responsibilities are listed 
below. 
 
 



Artists 

• Participate in artist selection process prior to event 

• Ensure artists follow exhibitor rules during event 

• Manage volunteers who relieve artists in need of breaks (booth sitters) 

• Help artists check in and answer artist questions during event 

• Assist with recruitment and management of the on-site jury that selects Best of Show award 
winners 

Finance 

• Manage cash flow from parking lots, beer booths, and Pepsi booths (distribution, counting, 
deposits, etc.) 

• Provide change for pop and beer booths 
Food and Beverage 

• Assist with selection and placement of food vendors  

• Respond to vendor needs throughout the event 

• Assist with vendor setup and check-in 

• Manage beer booths including setup, stocking and teardown 

• Manage Pepsi booths including setup, stocking and teardown 
Marketing 

• Assist with marketing efforts related to all art fair components 

• Manage Uptown Information Booth and brainstorm ways in which it can best serve customers 
and local businesses 

• Assist with merchandise design and selection 

• Assist with selection of charitable cause 

• Assist with development of social media and website ideas, if needed 
Operations 

• Assist with management of artist setup and teardown 

• Manage golf carts including shuttle service and tracking 

• Assist with setup and teardown of barricades 

• Manage parking lots  

• Assist with radio tracking and distribution 

• Assist with tracking and setup of rentals 

• Collaborate with city officials to comply with all city regulations/permits  
Performance Stage/Tomorrow’s Stars (Youth Art Fair) 

• Assist with performer recruitment and selection 

• Assist with performer setup, teardown, and hospitality 

• Assist with Tomorrow’s Stars promotion and recruitment 

• Assist with Tomorrow’s Stars setup, check-in, and artist relations 
Volunteer Management 

• Assist with group and individual volunteer recruitment and registration 

• Assist with volunteer relations, including check-in and training 



• Assist with Steering Committee scheduling 

• Fill in volunteer position gaps, as needed 
 
Recruitment Methods 
Although the Uptown Art Fair Steering Committee is open to the public, most new members join after 
being referred by a current member. Some new members are friends or relatives of current members, 
some are volunteers from the event that were recruited for the planning committee by committee or 
staff members, and some are new members of the Uptown Association Board of Directors.  
 
Due to the sizable learning curve associated with participating on the committee, new members must be 
willing to commit significant time to learn about the components of the event, prior to its execution. 
When recruiting new members, UA staff looks for participants with some prior knowledge of the event, 
event planning or marketing experience, and the ability to learn quickly. New members may only join in 
the beginning of each calendar year, and membership is pending UA staff approval.  
 
Communication Methods 
Uptown Association Executive Director Maude Lovelle is responsible for all communication with Steering 
Committee members. Lovelle drafts/disseminates meeting minutes, drafts meeting agendas, 
communicates meeting dates/locations, leads meetings, and serves as the primary point of contact 
between committee members and staff. Most communication is managed via email and at monthly 
meetings.  
 
Training 
Because some committee members have been involved with the event for decades, and others are 
participating for the first time, there is a wide range of proficiencies and training needs.  To balance 
those needs, Uptown Association offers an introductory course for new members, scheduled in addition 
to the monthly Steering Committee meetings. During that course, led by Maude Lovelle, new members 
learn about each component of the art fair, discuss their concerns, ask questions, and learn what is 
expected of them in their new roles.  
 
All Steering Committee members are expected to attend all monthly meetings, read all email updates, 
and be familiar with the “Know-It-All-Guide.” Distributed a week prior to the event, the guide contains 
specific logistical information about all components of the event: maps, setup information, pertinent 
contact information, safety/security procedures, etc.   
 
Schedule Information 
Each committee member’s work time during the art fair is scheduled by the Volunteer Committee 
according to event needs. Although committee members will spend the majority of their time carrying 
out tasks related to their focus area, some will be rotated to other volunteer positions throughout the 
event, depending on gaps left from external volunteers. Each committee member is given an outline of 
his/her schedule prior to the event, and a master schedule is kept in event headquarters for reference.  
 



Volunteer Benefits 
Committee members receive the following benefits, free of charge, for their ongoing membership: 

• Non-alcoholic beverages and appetizers at monthly meetings 

• Accommodations at the Minneapolis Midtown Sheraton Hotel for the duration of artist selection 
weekend 

• Use of radios, golf carts and event equipment, as needed 

• Committee-specific event apparel and credentials 

• A commemorative poster, created for the event each year 

• Insider access to all areas/components of the event 

• Complimentary food and beverages throughout the event 

• Exclusive discounts to Uptown retailers, restaurants, and services 
 
Appreciation 
The Uptown Art Fair Steering Committee is an invaluable asset to Uptown Association, and each 
member’s commitment is rewarded.  
 
During art fair weekend, committee members are busy managing their chosen focus areas. But on 
Saturday morning each year, the committee takes time out to enjoy a hearty brunch at an Uptown 
restaurant, paid for by Uptown Association. 
 
Typically, Uptown Association will host a cocktail hour in the fall of each year to celebrate the 
completion of another successful art fair. UA often works with an event sponsor to host the event at 
little or no cost to the association. In past years, committee members have mingled at interactive 
cooking demonstrations at Kitchen Window, enjoyed comedy shows at Comedy Sportz, and dined on 
fresh seafood at Stella’s Fish Café. Some past committee appreciation events have been valued at up to 
$5,000.  
 
Retention Methods 
Uptown Association can credit much of its success in retaining members to the strong relationships it 
maintains with each member – as well as the ties each committee member feels to the Uptown Art Fair, 
to the Uptown community, and to one another. UA staff continually solicits feedback from the 
committee about how to improve the event, and sets high expectations for each member to maintain 
the prestigious reputation of the Uptown Art Fair year-round. It is the continual appreciation UA shows 
to its planning committee that keeps members coming back to volunteer, year after year. 
 
“I keep coming back to work on the art fair, year after year, because I take so much pride in seeing the 
event come together, and knowing I’m partially responsible for making that happen.” —Lisa Martin, 
Artist Relations Committee, member since 1991. 
 



“I continue to serve on the art fair committee because of the top notch staff at Uptown Association. We 
all want to see a better art fair evolve over the years, and they work so hard to make it happen.” —Joe 
Ott, Operations Committee, member since 1985.  
 
“I started working with the art fair as an intern and now Uptown Association can’t seem to get rid of me. 
The relationships I’ve formed, and experiences I’ve gained working with this event have led to most of 
the professional opportunities I’ve had so far in my career.” —Bridget Aymar, Volunteers Committee, 
member since 2007. 
 
Overall Revenue/Expense Budget 

• Total 2011 Uptown Art Fair revenue: $518,710 

• Total 2011 planning committee expenses 
o Meetings: $1,273 
o Apparel: $648 

 
Overall Effectiveness 
Operating on a threadbare labor budget, Uptown Association has more than enough experienced 
constituents to carry out the Uptown Art Fair each year, thanks in no small part to the Steering 
Committee. Each committee member offers a unique perspective on how to improve the event, acts as 
knowledgeable staff to answer questions and offer assistance during the event, and serves as 
ambassadors for the event throughout the community. Although the list of tasks the committee carries 
out is nearly immeasurable, there are several key results that illustrate the importance of the 
committee. 
 
Measurable Results: 2011 

• 85.2 percent of artists rated “overall helpfulness of staff” as good or excellent 

• 70 percent of sponsors are committed to return in 2012 

• The committee volunteered an estimated 1,500 hours prior to, and during the event (valued at 
$12,750) 

• All planning committee members provided written feedback about the event and provided 
suggestions on how to improve the art fair in the future 

• Uptown Association complied with all city ordinances and was able to renew its permits in 2012 

• No serious injuries, thefts, or other security incidents were reported 

• Anecdotal feedback from artists, sponsors, food vendors, art fair attendees and city officials 
indicated planning committee members upheld the esteemed reputation of the event 

 
Intangible Results: 2011 
When it comes to an event as large as the Uptown Art Fair, there are bound to be more problems to 
attend to than there are UA staff to deal with them at any given time. Art fair Steering Committee 
members have single-handedly dealt with security issues, swiftly solved logistical issues, and made 



special arrangements for art fair constituents with extenuating circumstances. Here are a few scenarios 
where Steering Committee members saved the day: 
 
“In 2006, a long-time returning artist contacted UA to inform them he would not be able to attend that 
year’s art fair because he recently suffered a heart attack and didn’t think he could handle the physical 
demands of the weekend.  UA staff discussed the situation with Steering Committee members who 
devised a plan to help this artist. We allotted the artist more time to set up his booth, and provided 
volunteers to help. Every member of the Steering Committee knew this artist’s booth number and 
situation, and they checked on him frequently during the art fair. At closing, we assisted the artist with 
teardown and loading his vehicle.” —Joe Ott, Operations Committee, member since 1985. 
 
“In 2007, just two days before the art fair was to begin, Minneapolis suffered the tragedy of the 35W 
freeway bridge collapse. Because of this sudden disaster, the Minneapolis police were not available to 
work the art fair. The event depends on the Minneapolis Police Department to provide 24 hour security, 
emergency response and traffic control officers during the art fair. UA staff and Steering Committee met 
to devise a plan to ensure the art fair was a safe and secure environment for the guests, artists and 
volunteers. This included the hiring of private security guards and enhanced diligence of steering 
commitment members. Not only were there no major security incidents that year, the art fair raised 
money to help the victims of the tragedy.” —Brad Bridwell, Performance Stage Committee, member 
since 2000. 
 
“On a Saturday night during the 2009 art fair, UA staff, security and Steering Committee responded to 
four reports of missing people within a two hour time frame. The missing people included children and 
vulnerable adults. Thanks to detailed planning and quick communication, UA staff, police and Steering 
Committee members convened at a central location on the event grounds, got a detailed description of 
the missing persons and proceeded in different directions to find the missing people. All missing persons 
were located without further incident.” —Maude Lovelle, Uptown Art Fair CEO, Executive Director of 
Uptown Association since 2007.  
 
“I am a graphic designer by trade, and got involved with design of merchandise for the first time in 2011. 
I gathered a subcommittee of Steering Committee members to advise on design of merchandise, and as 
a result, sales increased 15 percent over past years.” —Lisa Martin, Artist Relations Committee, member 
since 1991. 
 
“Supplying food vendors, and beer and pop booths throughout the weekend is demanding. You have to 
meet many needs in a short period of time, and have a lot of specialized knowledge to survive. Over the 
years, I’ve developed a rapport with returning vendors, and they feel confident that they can count on 
my team to solve problems quickly. I think it’s a major reason they return to the event.” —Ryan 
Robinson, Food and Beverage Committee, member since 1998. 
 
 
 



New in 2011 
In 2011, the Uptown Art Fair was suffering from a decrease in overall revenue, caused primarily by a 
decrease in sponsorship revenue. That year, each focus area was asked to take a hard look at the 
materials and equipment they typically request, and identify places to cut costs.  
 

• The Volunteer Committee decided to invite fewer paid groups to volunteer, and took on the 
challenge of recruiting more unpaid volunteers. 

• The Operations Committee analyzed the impact of renting fewer radios and golf carts, and 
devised a plan to set up a golf cart shuttle service for committee members who only needed golf 
cart access intermittently.  

• The Food and Beverage Committee revised the layout of the event grounds to accommodate 
more vendors. 

• The Artist Relations Committee found ways to cut printing and copying costs, e.g. instead of 
producing the artist newsletter each of the three days of the event, they would print it only the 
final day of the event. 

• The Marketing Committee researched strategies for public relations and outreach that could 
substitute free media in place of some paid advertisements. 

• The overall committee agreed to forgo hosting an appreciation event that year. 
 
As a result of the committee’s creative problem solving, Uptown Association was able to cut 
thousands of dollars from the art fair expense budget. 

 
 
 
 


