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WELCOME

Dear Pinnacle Review Committee,

With pride, we present you with this 
Pinnacle Award entry for the 22nd 
annual Cherry Creek Arts Festival. Our 
continued success is due to the hard 
work and support of the dedicated staff, 
generous sponsors and donors, talented 
artists, tireless volunteers, and endless 
community spirit.

We invite you to “Be Part of Art” as 
you review the tremendous outcome 
of our efforts to provide access to art 
and education experiences at our 3-day 
festival and throughout the year.

As always, thank you for your support and 
inspiration as we aspire to continually 
grow, evolve and improve the festival and 
events experience.

Terry Adams
President & CEO
Cherry Creek Arts Festival
Denver, Colorado USA

Characters throughout book: © Chris Vance

#38) BEST ENVIRONMENTAL PROGRAM:
GREEN UP CHERRY ARTS
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Overview Information:

a. Introduction & description of main 
event
Cherry Creek Arts Festival
For three days during the July 4th holiday weekend since 1991, 
Colorado’s signature cultural event is presented in Denver’s 
Cherry Creek North. The festival is a world-class and award-
winning celebration of the visual, culinary and performing arts 
and enjoys an annual attendance of 350,000 visitors. Special 
exhibits, art and culinary demonstrations, and interactive 
family activities on “Artivity Avenue” complement the festival 
experience.  

Along with the annual civic event, the Cherry Creek Arts Festival’s 
501(c)(3) non-profit mission provides art education and outreach 
programs in local area schools through programs including the 
Mobile Art Gallery, Artist in Residence programs and the Janus 
Student Art Buying Program. Other programs at the CCAF include 
the Non-Profit Partner vending program, which donates over 
$20,000 annually back to other local not for profit organizations. 
Since its inception, CCAF has donated over a half-million dollars 
to the community.

The non-profit organization relies on support from grants, 
sponsorships, on-site retail sales, corporate and individual gifts 
to fund its programs and events. 
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b. Description and purpose of 
Environmental Program
The mission of “Green Up Cherry Arts: Zero 
Waste Initiative” is to assure an environmentally 
responsible year-round operation, work towards 
zero-waste, educate and involve the public in 
recycling and provide a model for other festivals.

The name, “Green Up” was actually created 
by the Cherry Creek Arts Festival and was then 
recommended to all other festivals in Denver to 
be part of, “Green Up Denver”. CCAF’s version 
was, “Green Up Cherry Arts” and designed and 
branded our own program, modeled after the 
CCAF year-round ‘corporate’ logo cherry. 

“Cherry Arts” is also a new moniker being used 
to help identify the year-round and ‘non-festival’ 
nature of corporate activities that fall outside our 
usual 3-day festival activities. Other year-round 
activities include, “Cherry Arts 365” membership 
program, Mobile Art Gallery, other educational 
programs and events (Telluride Festival of the Arts, 
Cherry Creek North Food and Wine.

c. Target audience / attendance 
/ number of participants 

•On-site recycling and compost at CCAF: 
350,000 annual attendees
•Visual Artists: 240
• Culinary Avenue
• Retail Beverage and Merchandise: 25 non-profit 
partners
• Participating on-site sponsors: 50 sponsors and 
commercial exhibitors
• CCAF Production Department
• Volunteer Program: 1,000 volunteers
• Culinary Demonstration Stage
• Artitivity Avenue
• CCAF offices

d. What “Green” initiatives were 

used at the event
Cherry Creek Arts Festival Zero Waste Ethos
The philosophy of Zero Waste may be best 
exemplified in nature, where nothing is wasted. 
Any available resources are recycled and reused 
in some form or fashion. Perhaps the best working 
definition of “zero waste” originated from a 
working group of the Zero Waste International 
Alliance in 2004. 

Their definition is as follows: 
“Zero Waste is a goal that is ethical, economical, 
efficient and visionary, to guide people in 
changing their lifestyles and practices to emulate 
sustainable natural cycles, where all discarded 
materials are designed to become resources 
for others to use. Zero Waste means designing 
and managing products and processes to 
systematically avoid and eliminate the volume 
and toxicity of waste and materials, conserve 
and recover all resources, and not burn or bury 
them. Implementing Zero Waste will eliminate all 
discharges to land, water or air that are a threat to 
planetary, human, animal or plant health.”

At CCAF, Zero Waste is a goal, a process, a way 
of thinking that profoundly changes our approach 
to our “trash” at the Festival.  Zero Waste is 
not simply about recycling and diversion from 
landfills, but about prevent waste from being part 
of our Festival in the first place.

This is the process of changing our thinking and 
asking ourselves to re-evaluate:

WHAT IS WASTE AND WHAT IS RESOURCE?

The U.S. landfills 1.4 billion pounds of waste….
each day!
40% of that 1.4 billion pounds is packaging, used 
just once.

CCAF has teamed up with an all-new “Green 
Up Denver” initiative to help Denver’s summer 

festivals: CHUN People’s Fair, Denver County Fair, 
and PrideFest.

Throughout the year and festival weekend, CCAF 
strived to achieve sustainable best practices 
through
• Leadership and accountability
• Product sourcing
• Education
• Proper receptacles
• Handling and hauling

WHAT MAKES A CHERRY GREEN? 
Best Practices Include:

1. Reduce, Reuse, and Recycle
• Minimize waste from the source, including 
products with unnecessary packaging, disposable
components and items that are not recyclable.
• Provide comprehensive waste stations (recycle, 
compost, garbage) as part of a zero-waste goal

2. Purchase Responsibly
• Purchase environmentally preferred projects
• Choose environmentally and socially 
responsible suppliers
• Provide environmentally responsible giveaways
• Use organic fabric t-shirts, reusable electronic 
chips
• Use reusable supplies when possible (i.e. linens 
vs plastic table cloths)

3. Provide Sustainable Food Service
• Provide reusable service ware
• Donate unused food to shelters, food banks
• Promote organic or locally-grown food choices
• Serve condiments in bulk
• Restrict the use of any and all Styrofoam

4. Promote Energy Efficiency & Renewable Energy
• Power Expo with on-site renewable energy such 
as solar and or wind
• Provide guidelines for energy usage



5. Conserve Water
• Provide or sell reusable beverage containers to attendees
• Encourage consolidated dispensing and personal reusable 
containers for back-of-house personnel (volunteers, staff, artists, non-
profit partners, sponsors, participating vendors, etc.) i.e. multiple 
gallon beverage and water coolers.

6. Encourage Public Transportation
• Use hybrid electric, biodiesel, or fuel cell vehicles for shuttles from 
perimeter park & rides
• Provide bike “corrals” in a central location
• Incentivize carpool through discounts
• Incentivize cyclists who ride to the events as well

7. Offer Carbon Offsets
• Use emission offsets for event, travel, and other activities

8. Communicate Sustainability Awareness
• Provide ongoing incentives, awareness, and training for volunteers 
to encourage support and
participation
• Commit to electronic communication: Use web and email to 
promote
• Provide reusable signs

e. How were initiatives promoted to the 
public? Include marketing materials
Initially, CCAF’s involvement and participation was promoted with 
the larger, city-wide initiative called, “Green Up Denver”. This 
promotion was via multiple Whole Foods Market in-store public 
relations events throughout Denver. CCAF’s official launch happened 
almost simultaneously via CCAF’s website, facebook page and 
press releases. The program was also released in our May 2012 
e-newsletter to nearly 13,000 subscribers.

On-site at the festival, a Festival Guide Magazine page was dedicated 
to describing “Green Up Cherry Arts”, as well as what the recycling 
units looked like. There were 75 recycling units throughout the site 
and very large and obvious of their design to help recycle; each unit 
was nearly 5 feet tall and had three very large holes helping people 
sort their waste.
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Internal communications of our initiative 
varied from memos (see supporting documents) 
to trainings lead by our CCAF sustainability 
coordinator.  Our internal communication theme 
was EACH department must be aware of the 
initiative and follow the presented guidelines to 
support it.  

g. How was environmental 
program enforced / encouraged, 
tracked and staffed?
Initial sorting is encouraged by the legible signage 
and ‘examples’ of each respective kind of trash 
being associated with each sorting hole. The giant 
sorting waste stations and visible sorting system 
in-and-of-itself are the key elements of recycling 
encouragement; it ‘challenges’ the patron to sort 
correctly; many times people could be viewed 
discerning their choices to “choose correctly.”

The second stage of program enforcement was 
the actual dumpsters themselves and diving in to 
retrieve contaminants. 

h. Who assisted environment 
program (vendors, volunteers, 
etc)
The key and primary vendor is the recycling 
agency itself, ZeroHero Events, complemented by 
our contracted cleaning company. Additionally, 
CCAF enjoyed the assistance of “Green Up Pit 
Crew” volunteers.

i. Non-tangible results: education; 
awareness; involvement, etc
CCAF 2012 Waste Diversion Rate is 39% (the 
amount of material we kept out of the landfill), a 
26% improvement over last year. There are clear 
planning and procedural changes that I’ve noted 
for 2013 that can take the number higher. 

Interpreting the numbers

f. Education programs pertaining 
to environmental program (for 
public, sponsors, volunteers, etc.)

Heading into year one of the initiative we knew 
that success of the program hinged primary 
on our communication.  How well could 
we communicate the message of our zero-
waste initiative to our stakeholders and would 
they receive it AND support it.  Of course, 
communicating the message as more than 
describing our desired outcome, we needed 
to teach, or at least prompt, the public and 
our internal CCAF team into participating in it 
correctly.

Green UP Cherry Arts focused on two areas of 
education, external messaging (the public) and 
internal communications (for our departments, our 
volunteers, sponsors, staff).

In the most fundamental way, we knew we 
needed to ASK the public for their help.  Studying 
the success and failures of other large festival 
green initiatives, we knew that low contamination 
of the waste streams lead to successful recovery 
of material.  The literal hand that plays the largest 
role in waste stream contamination are our 
attendees.  We also knew that the website and 
social media messaging would only reach some of 
our public, however, almost 100% of our public 
would throw something away at the festival.  
Therefore we know the best place to ASK our 
public was at the point they threw something out 
at CCAF.

With this knowledge we put most of our 
education effort into engaging our attendees at the 
waste stations.  Our innovative ZeroHero waste 
stations had a variety of benefits.  The benefits of 
the design of the stations, coupled with one of 
our green team members monitoring the station 
offered a progressive and engaging “front of 
house” greening program.

ZeroHero Waste Station Advantages  / Descriptions

Transportation and Set-up
Each ZH waste recovery station tent weighs only 
4 pounds and is easily shipped and  distributed 
to the venue.  Tents are quickly set-up and can be 
easily repositioned during the event, if needed.

Weather Proof
Stations prevent wind from blowing trash out of 
receptacles and around the venue. Also, tents 
keep trash and recycling dry from rain or heavy 
snowfall and  allow the use of cheaper cardboard 
interior bins.

Venue Cleanliness and Appearance 
Trash, compost, and recyclables remain covered, 
so there is never the unsightly appearance of 
overflowing trash cans.  Tents offer an organized 
appearance by keeping trash out of view from 
attendees.
 
Capacity of Waste 
Each station can hold up to 270-300 gallons of 
total waste, between the three streams of  trash, 
recycling and compost. 
 
Custodial Benefits 
Due to higher capacity, stations need to be 
emptied less often during festival and full bags of 
waste can be kept inside tents.
 
PR and Education 
Such a visual and intentional waste management 
program foster stewardship within the festival 
culture.  A successful recycling and composting 
program reflects an intentional low impact zero-
waste festival to the attendees.
 
Limits Waste Stream Contamination 
Contamination of recyclables and compost is 
minimal.  Our tents do not have a 360 degree 
access forcing attendees to face signage and 
messaging on the tents before they discard waste.
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need for this program was greatly voiced and 
influenced by our patrons. The City of Denver 
has a strong recycling program, and most have 
been ‘programmed’ to recycle and literally feel 
awkward when the ability to recycle is NOT 
present.

Part of CCAF’s public relations messaging also 
mentioned sustainability for the first time:
The media relations campaign included the 
following elements:
• Reinforce awareness of the Cherry Creek Arts 
Festival as a collection of diverse and renowned 
artists who contribute to both a premier event and 
a sustainable arts festival
• Developing strong, brand-focused messaging 
that centered on the usual high-quality offerings 
of the Arts Festival (245 artists who are selected 
from over 2,000 applicants in a blind jury process, 
year-round arts education programs, such as 
Janus Student Art Buying) and new 2012 features 
(CherryArts365, GreenUp CherryArts). All of the 
messages supported a broader message of the Arts 
Festival as a community-oriented and sustainable 
(year-round and long-standing) Denver cultural 
institution.

Finally, we live in a time when people want 
results, and we were excited to post our successes 
in our final “Thank You” e-newsletter. We reported 
our 2012 waste diversion rate of 39%, which was 
a 26% improvement over 2011. We also reported 
that we captured 8.3 tons of recycling and .04 
tons of compost. The program was also unveiled 
in our May 23, 2012 e-Newsletter.

n. Overall revenue / expense 
budget of program
Revenue: 
Whole Foods Market 5% Day Proceeds $5,518.26

Expenses: 
Zero Hero contract services: $11,600 
(management, recycling units, execution)

One of the important stats here is the amount of 
landfill waste in the compactor truck during the 
final push - 4.78 tons. 34% of the total waste 
for the entire festival was scooped up that truck 
during the final strike between 10 pm and 2 am, 
much of that could have been diverted.  During 
the festival we had a 49% diversion rate (8.97 
from a 18.44 total). The compactor truck total 
reduced that to 39%. Understanding this will 
greatly help us next year.

Landfill
7/7/12 = 2.55
7/8/12 = 1.09
7/8/12 = 2.08
7/9/12 = 1.42
7/9/12 = 1.95
7/9/12 = 4.78 comp truck
Total trash = 13.87 + .38 Contamination = 
14.25 tons

Single stream recycling
7/7/12 = 1.15 Recycle
7/8/12 = 1.81 Recycle - .08 Contamination 
7/8/12 = 1.16 Recycle
7/8/12 = 1.88 Recycle - .10 Contamination
7/9/12 = 1.55 Recycle - .17 Contamination 
7/9/12 = .48 Recycle - .03 Contamination
Total recycling = 8.03 tons

j. Non-tangible results: education; 
awareness; involvement, etc
The greatest non-tangible result is the satisfaction 
of our patrons. Many times, people were 
overheard about their happiness that the program 
existed. Many families were also spotted 
instructing their children on how to recycle.

k. Duration of program (start to finish) and years 
program has been part of event
CCAF first began recycling in 1993, and was an 
industry leader at that time. Overtime, however, 
the original recycling model changed – as did 
community desire. Up until last year, CCAF 
continued recycling efforts, but no where near our 
2012 efforts. We consider this year a revolutionary 

shift in our “zero waste ethos”.

l. Description of sponsor / 
charity / volunteer / school / 
other group involvement with 
program and benefits to each

The primary sponsor of the program was Whole 
Foods Market, as they supplied funding assistance 
through one of their corporate, “5% day” 
fundraisers. On this particular day at Whole Foods 
Markets throughout Denver, 5% of all sales went 
to the “Green Up Denver” initiative.

Each festival in the program received a portion of 
these proceeds, based on their respective budgets. 
While CCAF in fact received funding from Whole 
Foods, CCAF could not fully recognize them as 
an official sponsor at the 3-day CCAF due to a 
conflicting pre-existing relationship with King 
Soopers. CCAF worked earnestly and successfully 
to respect both relationships.

Part of this process with participating festivals 
included developing a mission statement and 
goals, a marketing and public relations plan, 
working with the City of Denver to “certify” each 
program, art projects involving recycled materials, 
committee development, volunteer recruitment, 
vendor meetings, financial planning, and public 
education.

Other participating festivals in this inaugural year 
were Cherry Creek Arts Festival, Denver Pridefest, 
Capitol Hill United Neighborhood People’s Fair, 
and Denver County Fair.

m. Tie-in of program to main event
The Cherry Creek Arts Festival has always taken 
pride and responsibility for being a leader in 
the festival industry, and this greatly enhanced 
recycling program was something that the 
entire staff made a priority for 2012. Along 
with essentially being demanded by staff, the 
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Production needs: 
$2,570 (golf carts, trash bags, roll-offs, etc)

o. Overall effectiveness / success 
of program
CCAF is extremely elated with our first year 
success of the program; our 2012 Waste Diversion 
Rate is 39% (the amount of material we kept out 
of the landfill), a 26% improvement over last year. 
Complementing these successful metrics, CCAF is 
proud of the great public relations and processes/
relationships put into place via the “Green Up 
Denver” citywide efforts.

p. Supporting Question: What 
challenges / obstacles did you 
foresee / encounter in creating 
the program, and how did you 
handle them?
1) Volunteer procurement with a recycling program 
was foreseen as a challenge, as we know no one 
wants to work with trash. We worked to encourage 
people to volunteer specifically for citywide “Green 
Up Denver” festivals in many ways, but were 
unsuccessful getting the original numbers we had all 
hoped. In the end, we relied more on paid staffers 
to ensure sorting success. For 2013, an all-new and 
focused effort will work to secure a dedicated group 
of 20-30 people to travel festival-to-festival – versus 
the original goal of 300.

2) Education and buy-in of all areas within CCAF: We 
knew we had to have a top-down approach to advise 
everyone that this all-new program had support from 
the very top-down.

3) Expense: We knew this would be an expensive 
program and worked hard to find a sponsor. With the 
support of the board of directors, we were permitted 
to move with the program whether or not we had 
one. Everyone knew that we had to do this whether 
or not it had a sponsor, which is contrary to all other 
sponsorable assets at CCAF. We now have a successful, 
tried-and-true program with amazing metrics that will 
make it more appealing to potential 2013 sponsors.

 
 




