
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Simply Green 
Pinnacle Award Submission for Best Environmental Program 

 

Sound of Music Festival is a FREE event drawing over 200,000 visitors. Imagine 90 

acts over 10 performance areas representing all genres of music, every year for the last 

33 years.   
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A.  Introduction and background 
Sound of Music Festival is one of the summer’s most popular community attractions. The 

Festival features a unique blend of new and emerging artists, Canadian icons and 

returning fan favourites, located on several stages throughout our beautiful waterfront 

and downtown area.   Complete with a Carnival, Streetfest, Parade, Family Zone, and 

free music education program for children, the event offers a myriad of activities.  

Sound of Music Festival is considered one of Ontario’s top 100 and most renowned 

festivals by the Festivals & Events Ontario program.  It’s one of the largest events of its 

kind in Southern Ontario, remaining a local favourite and tourist attraction. 

 

Key Messages 
 Free Four Day Music Festival 

 Over 90 acts, 10 performance areas with a Grande Festival parade with over 25 

marching bands, Downtown Streetfest, Carnival, Craft, Merchandise and Food 

marketplaces 

 Volunteer Based (Not For Profit) Organization -- not City run - (City supported) 

 One of Canada’s Largest Free Outdoor Music Festivals 

 Held in Burlington Ontario Canada - Downtown and Waterfront 

 Started in 1980 

 Environmentally responsible, Eco Team, Simply Green program (waste diversion, 

shuttle, bike corral) 

 Safe, family-friendly and fun 

 High calibre music for all tastes and ages 

 



 

 

The following is a brief overview of the event to give an idea of the scope of the whole 

event and areas covered by the Eco Team and thus the huge task of waste 

management. The Festival consists of live Music, Grand Festival Parade, Downtown 

Streetfest, Carnival, Vendors and Crafter’s Marketplace, Family Zone and Music 

Education. 
 

Music  

The Festival features 5 stages and 5 performance pods throughout the grounds 

showcasing musical talent. 
 

 

Grand Festival Parade  
With over 25 marching bands from across Canada and the United States, the Festival's 

official mascot Treble Clef, and whimsical floats and performers, the Grande Festival 

Parade is fun for the whole family. 

 
 



 

 

Downtown Streetfest  
Downtown Streetfest comes alive with performance pods, the Cogeco stage, buskers, 

vendors and lots of other attractions.  
 

 
 

 

Carnival   

One of the Festival’s favourite attractions is the Carnival!  With everything from thrill rides, 

ferris wheels and easy going train rides, you’ll find something for everyone. 

 

 



 

 

Vendors and Crafter’s Marketplace 
Food and merchandise vendors abound and are located throughout the Festival 

grounds. The Crafter’s Marketplace features the hand-made work of local artisans.  

Local community group booths represent many causes and provide education and 

information. 

 

 

 

Family Zone 
The Family Zone is FREE to all and geared for children aged ten and under. Activities run 

on Saturday and Sunday of Father’s Day weekend.  Our Family Zone is an integral part 

of the Festival and visited by thousands during the course of the weekend. 

 

 

  



 

 

B.  Purpose and objective of Simply Green 
Sound of Music Festival has a mandate to be an environmental leader in the 

community and in the events industry. The Festival’s Simply Green program 

encompasses shuttle service, a bike corral, and an on-site waste diversion.  Over 80% 

of waste is diverted from the landfill to composting and recycling by Simply Green 

volunteers at our onsite sorting station. There are water re-filling stations on the 

Festival grounds to encourage patrons to bring their own water bottles.   
 

 
Waste diversion starts with dedicated receptacles (left) and is then later sorted by volunteers (right) 

 

Objectives, we strive to… 
 Be leaders in environmental initiatives in the events industry through maximum waste 

minimization and recycling 

 

A Community Leader - Green Accolades 

 In 2010, the RCO awarded Gold to the Sound of Music Festival for waste minimization. 

The Recycling Council of Ontario (RCO) is a not-for-profit, membership-based 

organization involved in policy, education and project work around the issues of 

consumption, waste generation, reduction and diversion, and recycling.  

 

 Awarded “Best Greening” of a Festival in 2010 by Festival and Events Ontario 

 



 

 

C.  Target Audience/Attendance/Number of Participants 
The Festival is truly a grassroots event.  It’s a longstanding, enduring event now in its 33rd 

year that has become a defining element in the community.  It is steeped in tradition 

and much of our community has grown up attending the Festival.  There is something 

for all ages and musical tastes at the Festival.  Simply green is targeted to all Festival 

patrons and participants to maximize our effort in reducing our environmental impact 

and to educate the public on ecological sustainability. 

 

Attendance 
Well over 200,000 visitors attended the event in 2011 

 

Number of Participants 

One hundred and thirty volunteers contributed a total of 1194 volunteer hours to 

accomplish the Simply Green mandate in 2011.  

 

 



 

 

D.  Green Initiatives Used 
Eco Garbage Sort Centre - The Festival’s Eco Team manually sorts close to 15 tonnes of 

litter in four days!  That’s the size of three huge African elephants standing four metres 

tall.  The litter is sorted manually by collecting all the filled garbage bags, breaking them 

open, and removing all the recyclables (bottled water, pop cans, glass bottles, drink 

boxes, etc.), all the compostables (french fries, hamburgers, funnel cakes, popcorn, 

paper plates, paper napkins, etc.).  Once all this sorting is completed, over 80% of the 

litter is recycled or composted.  This is only achieved through the efforts of over 150 

dedicated environmentally conscience volunteers from our local and surrounding 

communities. The team remains committed to this task in order to attain the highest 

landfill diversion rate possible.  

  

The Eco Team continues to source eco-friendly products and suppliers to further reduce 

the Festival’s ecological footprint.  This includes; cups, cutlery, plates, and water bottle 

alternatives, as well as procedures for responsible disposable and recycling. It is 

compulsory for our vendors to acknowledge and agree to our Eco requirements as part 

of their registration and participation in the Festival.  Our Simply Green program 

mandates any Festival vendor purchases to use compostable products and to ensure 

that all sorted material reaches the intended destination (i.e. composting/recycling 

facilities).  

 

The Festival has invested in bins/receptacle signs that are strategically placed 

throughout the park in clusters and are clearly labelled “Recycling”, “Compost” and 

“Litter” mirroring local curb side collection services to make it easy and consistent for 

Festival patrons to dispose of their waste. 

 

Shuttle Bus - Our Shuttle bus service provided by city transit continued for a fourth year 

to offer a direct link from the commuter train station to the Festival site thereby reducing 

gas emissions and congestion in the downtown core.  

Bike Corral - In its third year, the on-site bike corral offers a secure bicycle check-in 

system (similar to a coat check), encouraging more people to use their bikes to get to 

the Festival.  

Water Refilling Stations - For the second year in a row, the Festival has provided free 

water re-filling stations to encourage the use of re-useable water bottles.  Festival 

merchandise for 2011 included a re-useable water-bottle. 

  



 

 

E. Promotion to public 
We encourage our visitors to do their part via promotion of the Simply Green program in 

a variety of ways as follows: 

 website -  http://www.soundofmusic.ca/pages/simply-green#simply-green 

  

 

 social media - http://www.facebook.com/pages/Sound-of-Music-Festival-Burlington-

Ontario/130976070267157 

 

 

http://www.soundofmusic.ca/pages/simply-green#simply-green


 

 

newspaper – Burlington Post, June 15, 2011 

  



 

 

 

 Festival program – Simply Green page 

 

 e-newsletter excerpts 

              



 

 

 

 onsite signage 

 

           

 

 

 litter, compost and recycling receptacles 

 

 

 

  



 

 

F.  Education 
 

 Volunteer Education – the Eco Team attends Committee meetings of other parts of 

the Festival (Vendors, Parade, Programming, Logistics, Volunteers, VIP & Sponsorship) in 

order to educate our own volunteers (we had 770 for the 2011 event) on Festival eco 

policies and to ask for compliance and consistency to make the sorting task easier 

onsite.  

 

 Sponsor/Vendor Education – onsite sponsors and vendors are provided with the 

information in their contracts and are required to comply with our Environmental 

Policies.  

 

 Public Education – signage visible to public at the Sorting Station helps to spread the 

Simply Green message and encourage Festival patrons to participate in “greening”. 

 

 



 

 

G. Enforcement  
 On site, vendors are provided with an Eco check-list outlining the Festival requirements 

to ensure they are environmentally responsible and that they will be disposing of waste 

responsibly. 

 As stated in the contract to vendors and onsite sponsors, environmental policies must 

be adhered to, sites are monitored and fines are charges if necessary to pay for clean-

up. 

 Each bag of waste is manually sorted, any deviations from use of compostable goods 

are quickly found and problems sourced. 

 The Eco Team is dispersed as per the following map to ensure all areas of the Festival 

are kept clean. 

 

 

 

  



 

 

H.  Simply Green Assistance 

 
 TD Friends of the Environment – cash sponsorship including a branded waste sorting 

station onsite 

 

 Burlington Transit – Shuttle service in-kind sponsorship 

 

 Miller Waste, Advantage Waste and Halton Region – in-kind pick up of waste, 

recyclables and compostables, and a supply of commercial blue and green tote 

bins 

 

 Community volunteer groups Burlington Scouts and Burlington Green provide 

manpower during the Festival - duties include sorting the recyclables and 

compostables to ensure they don’t end up in the landfill 

 

 Eco-team Volunteers remain the most important part of the Simply Green program, 

the passion and pride exhibited by this group and its leadership is second to none.  

The entire Board and Executive remain committed to the goal of hosting an 

ecologically responsible event. The team and its volunteers has been successful in 

diverting over 80% of the 13 tonnes of waste and also plays a great role in 

educating the community, provide alternatives to driving (shuttle bus and bike 

corral), and alternatives to water bottles (water stations and the sale of reusable 

containers).  One hundred and thirty volunteers contributed a total of 1194 

volunteer hours to accomplish the Simply Green mandate in 2011. 

 

 

 

 

 

  



 

 

I.  Measurable Results 
Results are measured by calculating the composition of wastes generated and 

diverted.  13,084 Kg of waste was collected and 11,231 Kg was diverted from the 

landfill.  The diversion rate for the 2011 Sound of Music Festival was 81.4%.  Our diversion 

rate was achieved and actually surpassed when one considers that some waste was 

brought in by Festival patrons from outside the Festival and Downtown area.  

 

Since the introduction of our Simply Green Program in 2004 the Festival has diverted 

over 55 tonnes to recycling and compost – a huge achievement!   

 

Usage of the shuttle bus has risen dramatically since the service began in 2008. We 

build on our successes year over year by randomly surveying shuttle bus patrons so 

that we can continually improve our transportation services and meet the needs of 

the public. 

 

Year 2008 2009 2010 2011      Total 

  
Round Trip Riders 

(Total Rides are double) 800 800 1153 3225 5978 

 

 

Bike Corral use has steadily climbed since it was introduced in 2009.  The numbers 

below represent the bikes checked in year over year since inception. 

 
 

Year 2009 2010 2011 
 

Total 

 
Total Bikes Checked In 120 240 400 760 

 

  



 

 

J.  Non-tangible Results 
 

The Eco Team volunteers will be featured as “Green Heroes” on TVO (TV Ontario) set to 

air in April 2012.   

 

The Festival Board has been asked to consult on the environmental programs of several 

other large events and organizations in the area.   

 

The Festival will continue to enhance and promote Simply Green and respond to 

environmental challenges in the most ecologically responsible way possible. Future 

goals include a solar powered stage and promotion of our mobile site to decrease 

amount of printed paper programs. 

 

 

 
2008 Simply Green Volunteers in the Grande Festival Parade 

  



 

 

K. Duration of program 

The Simply Green program began in 2004, Sound of Music Festival has laid the 

groundwork for what has become an example in the events industry of how to host an 

ecologically responsible event.   

 

 

 
  



 

 

L.  Description of sponsors/grantors/volunteer groups and benefits 
Burlington Transit (http://cms.burlington.ca/Page4370.aspx ) provides the transportation 

for Festival shuttle service to and from the commuter train depot to the Festival.  Benefits 

include brand exposure and increased ridership. 

 

Simply Green is financially supported by TD Friends of the Environment Foundation 

(http://www.fef.td.com/).  Benefits of this support include brand exposure throughout 

the Festival, onsite and on printed marketing collateral.   

 

Halton Region (http://www.halton.ca/living_in_halton/recycling_waste), Miller Waste 

and Advantage Waste provide in-kind pick-up of recycling, compost and waste 

throughout the duration of the Festival.  Benefits include brand exposure. 

 

Community volunteer groups such as the Burlington Scouts (http://bu.scouter.ca/) and 

Burlington Green (http://www.burlingtongreen.org) provide manpower during the 

Festival - duties include sorting the recyclables and compostables. 

 

Eco-team Volunteers remain the most important part of the Simply Green program, the 

passion and pride exhibited by this group and its leadership is second to none.  The 

entire Board and Executive remain committed to the goal of hosting an ecologically 

responsible event and remaining an example to our community.  

 

  

http://www.halton.ca/living_in_halton/recycling_waste
http://www.burlingtongreen.org/


 

 

M. Tie-in of program to the main event 
Every aspect of the event comes under scrutiny and decisions are made based on cost 

effectiveness while still maintaining the high standards that have been set with respect 

to green practices.   

 

Every volunteer group goes through a training session spearheaded by the Eco Team 

with specific goals for their area to make the sorting task easier.   

 

Our Welcome Centre hosts are well versed in directing guests to free water re-filling 

stations, encouraging use of our mobile site rather than picking up a paper program, 

helping folks avoid traffic congestion by encouraging shuttle bus use and promotion of 

the bike corral as an alternative mode of transportation.   

 

Onsite vendors and any suppliers are required to comply with green standards of 

disposal, recycling and compost and use recyclable and compostable materials.  

 

 

 
Waste sorting station in the middle of the park. 

  



 

 

N.  Overall revenue and expense budget  
The Simply Green initiatives fall under the overall Logistics budget.  It is a cost centre, no 

specific revenue is generated from the program other than grant.  The TD Friends of the 

Environment funding amounts to $5000, and there is potential to sell naming rights of the 

program to a corporate sponsor.  We also sell Simply Green related merchandise such 

as refillable water bottles, the proceeds of which are combined with other fundraising 

efforts and revenue generating components of the Festival. 
ITEMS  EXPENSES 

Promotion   

Posters  $          20.00  

Banners  $        200.00  

Waste Diversion   

Banners  $        500.00  

Halton Region  $    2,000.00 ** 

Miller Waste  $    2,000.00 ** 

Advantage Waste  $    2,000.00 ** 

Barrels  $    5,000.00  

Bags  $        500.00  

Signage  $    1,000.00  

Tents  $        300.00  

pickers, rakes, shovels  $                 -   * 

Shuttle  $          10.00  

Tickets  $          20.00  

Chairs  $          10.00  

Tables  $          10.00  

Signage  $                 -   * 

Bike Corral   

Racks  $                 -   * 

Signage  $                 -   * 

Water Re-filling Stations   

hoses  $        100.00  

sinks  $        100.00  

Signage  $          50.00  

Transportation   

vehicle rental  $        100.00  

golf carts  $    1,000.00 ** 

trailers  $        280.00  

TOTAL   $  15,200.00  

 

* items are also reuseable from year to year and amortized over a period of time 

**some items are also provided in-kind.  

  



 

 

O.  Overall Effectiveness/Success of Program 
 

The Simply Green program is very effective as seen through the measurable and non-

tangible results.  The program has evolved to meet the needs of patrons through easy 

waste disposal/sorting and offering eco-friendly transportation alternatives. 

 

The aggressive waste diversion goals are met and exceeded from year to year 

because of the dedicated leadership and commitment of this group.  Every aspect of 

the Festival is expected to keep the environment in mind and make eco-friendly 

choices from compostable plates and cutlery to responsible paper choices in 

marketing material.  The success and marketing of this program has in turn attracted a 

dedicated volunteer base, most of whom return after year. 

 

The success of the program has also been recognized by the Recycling Council of 

Ontario and local organizations with green mandates.  Festival organizers have also 

been asked to consult with other local organizations in green policy and better waste 

management/diversion.  TVO (TV Ontario) has featured the Festival Simply Green 

program in their Green Heroes segment. 

 

 
The Green Team in the Grande Festival Parade 

  



 

 

P.  Supporting Question -Updates from 2010 and Results 
 

Every year, the Eco Team completes a thorough evaluation of The Simply Green 

initiatives, what went right and what could be done better. 

 

Updates include extended shuttle service to include the Thursday night of the Festival 

and improved signage on receptacles.  Another refillable water station was used and 

new piping in all the water stations was replaced to improve water taste. Changes were 

well received and will continue for future events.  Below is a summary of the evaluation 

of changes from 2010 and items that will be improved for future. 

 
 

Strengths: 

 Considering the nastiness of the job - enthusiastic and energetic group!  

 We have expanded our base of Supervisors, ensuring we have knowledgeable and 

responsible  coverage at all times in the Eco Centre 

 Signage of the 3 Bin systems continued to educate the Festival goers, noticeable 

improvement, particularly in the blue recycling barrel, garbage vs compost still a little 

confusing  

 Shuttle program was well organized and manned, excellent information package 

was given to staff 

 Use of bike corral much higher this year!  (Need to expand area to store more bikes) 

 Continued to support local groups i.e., Burlington Green and 15th Burlington Scouts 

 Good support from Advantage Waste and Miller Waste 

 Eco Banners were great at communicating to the public and other volunteer groups 

what the Eco Team does! 

 

Opportunities: 

 Investigate reusable cup program for beer cups, i.e. stainless steel beer steins 

 If we must use plastic disposable cups, match wine glasses with beer cup type 

 Continue investigation of more green beer cup alternatives 

 Create Festival Eco Team Approved foodservice supply list for use by all vendors 

 Two way radios for internal communications 

 Communicate to musicians that they should think green when considering give-

aways, promotional gimmicks, and stage effects 

 Increase volunteer base – more mature, environmentally conscience citizens  

  



 

 

Weaknesses: 

 Eco Center Set-up  requires a better layout: 

o  at peak times sorting space was limited or in the sun – need to increase sort 

tent size with more sort table capacity 

o 40 Yard Bins should  have better access and better control over outside 

access 

 Vendor conformance to festival agreement is not 100% - effects diversion rate and 

causes dissention among the vendors, questioning why they had to conform where 

other vendors did not, need to be able to enforce conformance with clear 

repercussions if agreement is not abided by 

 Cart and Trailer mobility constraints during peak times limits the Eco Team’s ability to 

remove garbage.  This causes gaps in sorting material and also results in overflowing 

bins in the park (particularly in food court and promenade) 

 

Areas of Effort: 

 Better defined roles around picking and maintenance teams by creating 2 

jobs/descriptions: 

  Ground Crew – picking off the ground with hand pickers and pail 

 Garbage Barrel  Maintenance Crew - pulling bags, and setting aside for 

pickup by carts; set-up of bins, and take down 

 Create a strategy that will enable access to garbage bins at peak times, e.g. 

alternate methods of moving garbage bags – wheeled totes, wheel barrels etc. 

  Look at creating Eco ambassadors to communicate to public in order that garbage 

sorting at the source may be improved 

 Improved garbage barrel placement plan, e.g. barrels nearer to main stage 

 Reducing water bottle usage - the number one component to the Festival garbage: 

 more water refill stations 

 more emphasis on volunteers leading by example 

 more emphasis on refillable water bottles sales 

 more effective signage to attract the eye to the water refill station 

 


