
CHRISTMAS IN THE PARK®

a San José tradition

 Santa’s Photo Den presented by Wells Fargo Bank 

About Christmas in the Park
Christmas in the Park, an annual holiday tradition in downtown San José, transforms Plaza de 
la Cesar Chavez into a festive outdoor winter destination for five weeks.  The area becomes 
a gathering place, a community commons, where people of all backgrounds and cultures 
come together in a safe, family-friendly environment to share the magic and joy of the holidays,     
without regard for the boundaries of age, culture, income or color. Their mission is to reinforce 
a sense of place and provide civic pride in San José though creating “a gift of joy and magic” 
freely accessible to the entire community during the holiday season.

Christmas in the Park is synonymous with the holidays in San José and surrounding communities.  
Every year, for the past 32 years this event has attracted residents and visitors to downtown San 
José to enjoy a free holiday themed outdoor exhibit featuring over 60 animated and interactive 
displays, over 500 trees decorated by community, high 
school and corporate groups, 5 miles of twinkling lights, 
a 60-foot Community Giving Tree, and an opportunity to 
meet Santa.  In addition, Christmas in the Park features 
local arts and cultural organizations and school-based 
performing groups who perform nightly on the 
community stage.

Christmas in the Park not only strengthens a sense of 
place in Silicon Valley, it is an important economic driver 
in the downtown during the holiday season.  It attracts 
residents and visitors of all different backgrounds to the 
downtown, and from there, they visit other downtown attractions, museums, and restaurants.  A 
recent CITP survey found that nearly half of their visitors also provide direct spending at 
surrounding business establishments during their visit.

About Santa’s Photo Den 
Santa’s Photo Den is located in the north end of 
Christmas in the Park. All visitors, young and old, can 
stop in to visit and take a picture with Santa for free. 
As one of the most popular attractions in the entire 
park, Santa’s Photo Den is open until Christmas Eve. 
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In 2011, Christmas in the Park began the search to find new, major sponsors for their programs.  
This was an opportunity to find new revenue streams to continue the event, and keeping it free 
to the public, while engaging the business community.

One of the most popular attractions at       
Christmas in the Park is Santa’s Photo Den.      
Unlike the malls or the  attractions that charge 
admission fees- Christmas in the Park stays true 
to its mission of providing a “Gift of Joy and 
Magic” to the community.  A visit to Christmas 
in the Park and its attractions is free.

To ensure this, a sponsor needed to be 
identified.  One that is present in the           
community and shared the same values and 
commitments to the community as Christmas in 
the Park – Wells Fargo Bank was identified.

Santa’s Photo Den presented by Wells Fargo 
Bank was perfect.
• Allowed Santa Visits To Be Free To          
Everyone at Christmas in the Park
• Santa arrived at Christmas in the Park on 
the Wells Fargo Stagecoach
• Wells Fargo presented an additional      
interactive display at Christmas in the Park
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About Wells Fargo 

From the Gold Rush to the early 20th Century, 
Wells Fargo Bank earned a reputation of trust by         
dealing rapidly and responsibly with people’s    
money and goods, offering both banking and      
express  delivery.  In 1852, Wells Fargo opened for 
business in the California gold rush port of 
San Francisco, and soon Wells Fargo’s agents 
opened offices in the other new cities and mining 
camps of the West.

Wells Fargo Bank has been through the many ups 
and downs of life with its customers.  In prosperity, depression and war, even greater post-war 
prosperity, social changes, and even faster        communications technologies, Wells Fargo 
Bank’s attention to customers’ business has never faltered and therefore brought success. 

At Wells Fargo, Community Reinvestment is an integral part of its business culture. Wells Fargo 
has long understood that it can be no stronger, nor more successful, than the neighborhoods 
and communities where it does business. Supporting local communities allows Wells Fargo to 
better meet its customers’ financial needs and propels them to achieve its goal to be one of 
America’s best companies.

Why The Sponsor Was Targeted

With Wells Fargo Bank’s strong support of community activities and their close proximity to 
the Christmas in the Park event, it made sense for these two great institutions to develop a           
partnership that benefited the community.

Sponsoring Santa’s Photo Den, thus ensuring that everyone who wanted to visit Santa, no mat-
ter what their socio-economic status, is the essence of Christmas in the Park’s “Gift of Joy and   
Magic”.  This allowed everyone the opportunity to take a picture or just chat with Santa for free.

This meet and greet with Santa for free strengthened the entire community and afforded equal 
opportunities to celebrate during the holiday season for everyone.  This embodied the Wells 
Fargo spirit of Community Reinvestment and allowed them to be seen as a community partner 
supporting the entire community and not just certain segments.
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Community Commitment sums up the synergistic partnership between Christmas in the Park and 
Wells Fargo Bank.  Both are committed to ensure the community succeeds.  At the same time, 
Christmas in the Park’s 30+ years of traditions and memory making are at the core and heart of 
the event.  Families, now three generations old, have come to the park to relive old memories 
and develop new ones with new family members or friends.

The tradition of Wells Fargo, and the commitment to their community, fosters their support of 
the program.  It goes beyond their employees volunteering at the Photo Den or decorating a 
holiday tree, it’s about investing in the events that their 
team members, families, neighbors and friends support 
and love.

One of the new ideas this year was to bring Santa to 
Christmas in the Park in the Wells Fargo Stagecoach.  
While Santa typically arrives in his reindeer powered 
sleigh, this year Santa arrived in the horse-drawn Wells 
Fargo Stagecoach. He was also accompanied by 
Santa’s Tiny Dancers.  The tiny dancers were a flash 
mob of children and adults, who ushered Santa in to 
the accompaniment of music, dancing and 
celebration.  Afterwards, guests viewed the 
stagecoach and admired the horses, up close and personal.  

While Santa’s Photo Den was free to all, a donation box was located inside the den.  No one 
was pressured to donate, but almost everyone did.  More than $10,000 was raised in donations 
at Santa’s Photo Den and all of it will be reinvested back into Christmas in the Park to keep the 
event alive year-after-year.
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There can be no doubt that this sponsorship was 
effective and highly successful.  Open from the 
day after Thanksgiving until Christmas Eve, when 
Santa had to leave so that he could make his 
deliveries on time, Santa’s Photo Den presented 
by Wells Fargo Bank was open for more than 
170 hours.  During that entire time, someone was 
always chatting with Santa or waiting in line to 
share his or her gift wish and take a picture with 
Santa.  For most of the time, people were lined 
up and waiting for their chance to see the Jolly 
Person in Red.

More than 10,000 people went through the den 
during the 2011 event, brightening their spirits and extending their holiday joy.
Even after Christmas, dozens of “where’s Santa?” questions were asked.  Naturally, after     
Christmas, he was off resting with Mrs. Claus.
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2011 was the first year that the Santa’s Photo Den had a 
sponsor and by all indications, it was extremely 
successful.  By having a sponsor, Christmas in the Park was 
able to   maintain regular and consistent hours, which was 
much easier for our guests when they planned a trip to 
Christmas in the Park.  In addition, we were able to open the 
Photo Den one additional weekend, which added 24 more 
hours for guests to visit Santa. 

Santa Claus had to arrive in style.  Rather than his usual 
sleigh, Santa arrived in the horse drawn Wells Fargo 
stagecoach, further solidifying the partnership, the arrival of Santa, at Christmas in the Park, 
became a celebration as hundreds joined in a specially created Flash Mob to herald his arrival.  

Thousands enjoyed the “party anthem-like” atmosphere” that 
celebrated the start of the Holiday Season.

The major challenge for this first year program was to ensure 
there were enough Santa’s and Santa’s Assistants to cover the 
170 hours of time Santa would be at Christmas in the Park.  This 
year, a huge recruitment effort went out to many of the service 
organizations that have helped Christmas in the park in the past.  
This included the Kiwanis Clubs and Rotary clubs, employee 
organizations including the AT&T Pioneers and many of the 
Santa’s we have used previously.  In addition, we developed a 
new program to assist in Santa’s Photo Den, recruiting college 
fraternity and sorority service organizations and partnering them 
with high school service organizations to cover the shifts.

This new program allowed us to ensure “maximum Santa 
exposure” and “maximum 
Santa support” which led 
to thousands of smiling 
faces.
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