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THE GRAND PINNACLE 
 
1. Introductory Information  
a. Event Dates: March 20 – April 27, 2012 
 
b. Purpose/Mission:  
The National Cherry Blossom Festival is positioned as one of the nation's greatest 
springtime celebrations.  The Festival includes spectacular weekends and daily events 
featuring diverse and creative programming promoting traditional and contemporary arts 
and culture, natural beauty, and community spirit.  Each year, the Festival 
commemorates the anniversary of the gift of the cherry blossom trees and the enduring 
friendship between the United States and Japan, and welcomes spring in the 
Washington, DC metro area.   

 
c. History/Description  
In 1912, Mayor Yukio Ozaki of Tokyo gifted 3,000 cherry trees to the city of Washington, 
DC.  Many were involved in the gift’s arrival, including: the governments of Japan and 
the United States; Dr. Jokichi Takamine, a world-famous chemist and the founder of 
Sankyo Co., Ltd. (today know as Daiichi Sankyo); Dr. David Fairchild of the U.S. 
Department of Agriculture; Eliza Scidmore, first female board member of the National 
Geographic Society; and First Lady Helen Herron Taft, among others.  First Lady Taft 
and Viscountess Chinda, wife of the Japanese ambassador, planted the first two trees 
from Japan on the north bank of the Tidal Basin in West Potomac Park in a simple 
ceremony on March 27, 1912.  
 
Since First Lady Taft’s involvement, the nation’s first ladies have been proponents of the 
Festival.  Historically, many were involved in events through the National Conference of 
State Societies’ Princess Program.  First Lady Mamie Eisenhower crowned Queen Janet 
Bailey in 1953, and in 1976 Betty Ford invited the princesses to the White House.  In 
1965, First Lady Lady Bird Johnson accepted 3,800 Yoshino trees from the government 
of Japan and held a tree planting reenactment.  All first ladies in recent years have 
served as Honorary Chair, many participating as well. In 1999, First Lady Hillary Clinton 
took part in a tree planting ceremony.  In 2001, First Lady Laura Bush greeted guests 
with remarks at the Opening Ceremony.   

 
Today, the Festival honors the gift of trees and enduring friendship between Japan and 
the United States with the nation’s greatest springtime celebration.  The annual 
harbinger of spring started with humble beginnings.  A group of American school 
children reenacted the initial planting and other activities, effectively holding the first 
“festival” in 1927.  In 1935, activities grew through sponsorship from civic groups in the 
nation’s capital.  The Festival was expanded to two weeks in 1994 to accommodate a 
diverse activity schedule during the blooming period of the cherry trees.  
 
Over the years, millions have participated in Festival events and viewed the flowering 
cherry trees.  In 2012, the Festival expanded to five weeks (from 16 days in previous 
years) to provide a grand tribute to the 100-year anniversary of the gift of trees, and 
welcomed over 1.5 million people to the nation’s capital.  Honorary Chair First Lady 
Michelle Obama was involved in 2012, planting a cherry tree in West Potomac Park 
among dignitaries and guests.  
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d. Activities Included Under the Festival 
The Festival produces and promotes signature events and programs.  It also serves as 
an umbrella organization, incorporating and promoting events and programs from over 
50 participating organizations that offer exhibits, athletics, theater, dance, concerts, and 
more.  
 
In 2012, the Festival coordinated the following events and programs: 
 5x5 public art project in partnership 

with the DC Commission on the Arts 
and Humanities  

 Blossom Kite Festival on the 
Washington Monument grounds 

 Canon Performance Stage at Sylvan 
Theater on the Washington 
Monument grounds 

 City in Bloom campaign (throughout 
metro-DC) 

 Centennial Tree Planting Ceremony 
 Cherry Blast: Art + Music Dance 

Party produced with The Pink Line 
Project  

 Cherry Picks Restaurant Program 
(engaging 107 area restaurants)  

 Family Days at the National Building 
Museum 

 Gala Dinner Cruise  
 Gift of Trees Patch Program in 

partnership with the Girl Scout 
Council of the Nation’s Capital  

 Goodwill Ambassador Program  

 Jazz at the Jefferson at the 
Jefferson Memorial 

 National Cherry Blossom Festival® 
Headquarters at The Washington 
Marriott at Metro Center  

 National Cherry Blossom Festival 
Parade®  

 National Cherry Blossom Photo 
Contest in partnership with FotoDC  

 Neighborhood Tree Planting  
 Opening Ceremony  
 PetalFest at the Ronald Reagan 

Building  
 Petal Pass Program  
 Pink Tie Party  
 Postcards to the Troops Program  
 Southwest Waterfront Fireworks 

Festival produced with Hoffman-
Madison Waterfront and the 
Washington Waterfront Association  

 Youth Ambassadors Program  
 Youth Art Contest  

 
2012 Official Participating Organizations:  
 Alexandria Symphony Orchestra 
 American Diabetes Association 
 American University Library and 

Katzen Museum 
 Arise Bazaar 
 The Art and Drama Therapy Institute 
 Arthur M. Sackler Gallery and Freer 

Gallery of Art 
 Capital Riverfront BID 
 Chado Urasenke Washington 

D.C.Association 
 Cherry Blossom, Inc. 
 Daingerfield Island Sailing Club 
 Dana Tai Soon Burgess & Co. 
 District Sports 
 Double Nickels Theatre Company, 

Inc. 
 Green Spring Gardens 
 Guest Services, Inc. 

 Hillwood Estate, Museum & Garden 
 Hirshhorn Museum and Sculpture 

Garden 
 International Spy Museum 
 James Renwick Alliance 
 The Japan-America Society of 

Washington DC 
 Japan Information & Culture 

Center/Embassy of Japan 
 Japanese Embroidery Center 
 Library of Congress 
 lululemon athletica 
 Music Celebrations International 
 National Aquarium of Washington, 

DC 
 National Building Museum 
 National Conference of State 

Societies 
 National Gallery of Art 
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 National Geographic 
 National Japanese American 
 Memorial Foundation 
 National Park Service 
 Omote Senke Domonkai Eastern 

Region 
 The Phillips Collection 
 Ron Blunt Photography 
 S&R Foundation 
 Southwest Chamber Music Players 
 Tandem Otter Productions 
 The Textile Museum 
 Transformer at Pepco’s Edison 
 Place Art Gallery 
 U.S. Botanic Garden 
 U.S. National Arboretum 

 United States Navy 
 Memorial Foundation 
 Visit Fairfax 
 The Washington Ballet 
 Washington Rugby 
 Washington Waterfront Association 
 Workhouse Arts Center 
Affiliate Tours 
 Bike and Roll Washington DC 
 Capital Yacht Charters/Fort 

Washington Potomac River Tours 
 DC Cruises 
 DC Metro Food Tours 
 Entertainment Cruises 
 Washington Photo Safari 
 Washington Walks 

 
e. Overall Revenue and Expense Budget - FY 2012 
 
REVENUE AS OF JUNE 1, 2012    

   
Projected as of 

6/1/2012  
Corporate Overhead Sponsors           2,307,900   
Institutional Overhead Support              397,000     
Parade Revenue (sponsors, tickets)              761,021    
Merchandise & Royalties              283,543   
Events & Programs (participant fees, 
fundraiser ticket, auction)              278,563   
Other Revenue               28,200   
     

TOTAL FESTIVAL REVENUE    $      4,056,227   
In Kind Support (includes promotional 
advertising)   $      3,100,000   
       
EXPENSE AS OF JUNE 1, 2012    

   
Projected as of 

6/1/2012  
Salaries and Benefits              613,120   
Rent and Utilities               70,000   
Administrative              103,129   
Programs           1,894,820   
Events                144,848   
Merchandise              123,704   
Marketing/Communications              347,690   
Total Commemorative History               29,975   
Networking/Gifts               30,000   
Total Charitable Donations               30,000   
   TOTAL FESTIVAL EXPENSE   $      4,021,825   
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f. Estimated Economic Impact 
The value to Washington, DC is extremely significant.  In 2011, it is estimated that the 
Festival generated well over $126 million for Washington, DC over the course of 16 
days.   
 
In 2012, nearly 60 participating hotels offered Festival-inspired packages through the 
joint hotel program with Destination DC. Room nights sold increased by 78%, resulting in 
a 67% jump in hotel revenue over 2011. 
 
The overall economic impact from 2012 is still being comprised.  However, since 
attendance levels reached over 1.5 million, the projected impact will exceed 2011.  More 
people than ever before participated in the Festival, spending money in restaurants, 
hotels, and stores and contributing the local economy.   

 
g. Attendance Numbers & Demographics 
The Festival attracted 1.5 million people from across the world in 2012. Approximately 
55% of visitors are from the region (DC, Maryland, and Virginia), and 45% are from 
across the country and world.  

 
h. Volunteer Count & Demographics  
Thousands of volunteers make the Festival possible each year.  The Festival does not 
formally collect demographic information, but volunteers must be eighteen or over and 
range in age to mid-60s.  The Festival has about 2,500 registered through its database.  

 
i. Staffing Numbers and Positions 
The full-time, year-round staff includes the positions as listed below:  
 
 Diana Mayhew, President 
 Dennis Blackledge, Director of 

Operations  
 Alissa Greer, Special Events 

Manager 
 Lillian Iversen, Program Director 
 Jackie Jones, Administrative 

Assistant 

 Roz Moore, Sponsorship Manager 
 Danielle Piacente, Communications 

Manager 
 Kirsten Poole, Business Manager 
 Elissa Staley, Program Manager 
 GerNika Tyler, Office Assistant 

 
j. Founding/Incorporation Date and Management System 
The National Cherry Blossom Festival, Inc. is a 501(c)(3) not-for-profit organization 
dedicated to promoting the beauty of nature and international friendship through year-
round programs, events, and educational initiatives that enhance our environment, 
showcase arts and culture, and build community spirit.  The Festival was an all-volunteer 
organization until 2001.  It became an incorporated non-profit in 1985.  Today, the 
Festival is run by a full-time staff and volunteer Board of Directors.  
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a. Promotional & Marketing Campaign  
The overarching message of 2012 was to tell the story of how the 1912 gift of trees 
from Tokyo to Washington, DC has become the nation’s greatest springtime 
celebration, with hundreds of events extending beyond the blooms.  The Festival, with 
it partners and supporters, reinforced this message via all available channels during the 
five-week spectacular and starting in September of 2011. The Festival relayed these 
messages to millions of people between in-person attendance, media coverage, and 
social networks.  To support the story of how the gift of trees has become the nation’s 
greatest springtime celebration, the Festival:   
 Provided elevated events with innovation and creativity, notable personalities, 

world-class entertainment, and displays of rare and renowned arts and culture 
 Elevated the brand of the Festival and raising Washington DC’s profile as “the” 

springtime destination  
 Encouraged regional participation by engaging local business, government, and 

the community 
 Expanded environmental and youth education efforts 
 Created and promoted Centennial initiatives honoring the historic milestone 

The marketing strategy reinforced the nation’s greatest springtime celebration, 
excitement, and historic year throughout all public channels, including events, printed 
materials, multi-media, press materials, and more.   Visually, a “100 Mark” with the 
words “Celebrating 100 Years of the Gift of Trees” was created and used in print and 
electronic avenues.  “Beyond the Blooms” was a message used in advertising to convey 
the many events to find beyond viewing the cherry blossom trees at the Tidal Basin. The 
umbrella messages permeated talking points to media and remarks addressing the 
public.  Working with media and marketing partners, the Festival carried out a marketing 
campaign worth over $5 million:    
 Commemorative Program produced with WHERE Magazine valued at $414,000. 

Distribution of 40,000 at events and area hotels. 
 Thirty-second video produced in partnership with the Embassy of Japan played 

in New York’s Times Square five to six times per hour for over a month, earning 
1.5 million impressions per day. 

 Print advertising campaign in The Washington Examiner newspaper valued at 
$481,726 with a cumulative circulation of 5,846,555.  Included the 40-page 
official Festival Guide, three outer wraps, and 24 half-page and full-page ads. 

 Signage on Metro, the DC area’s public transportation system, including 1,000 
bus cards reaching a circulation of 11 million throughout four weeks.  

 17 diorama signs at Washington Dulles International and Ronald Reagan 
Washington National airports valued at $579,000 (end of March to mid-May). 

 Inclusion in Destination DC’s spring advertising campaign throughout the East 
Coast, valued at $483,438, earning 17,886,916 impressions.  

 Television spots on ABC7/WJLA-TV (valued at $260,200) NewsChannel 8 
(valued at $46,125), and Comcast.  

 Radio advertising valued at $185,000 on BIG 100.3, 94.7 Fresh FM, 97.1 WASH-
FM, HOT 99.5, Mix 107.3, 98.7 WMZQ; event-specific advertising in lifestyle 
magazines Capitol File, DC Modern Luxury, and On Tap (valued at $44,300). 

 Distribution of 155,000 calendar brochures at Festival events, 240 Capital One 
Bank branches, 90 Safeway stores, and Metro stations. 

 29 marketing e-newsletters (January-April) to an opt-in subscriber list with an 
average open rate of 25.2%, above tourism industry open rate of 17.4%.   

 City-wide street banners featuring official artist Peter Max and Centennial 
artwork. 
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The National Cherry Blossom Festival is extremely impactful because it unites the metro 
region to welcome residents, visitors, business, and community to disseminate Festival 
messaging:  
 The debut City in Bloom campaign encouraged participants to utilize signage and 

special lighting to visually unite the region with the spirit of the Festival.  Over 
1,000 entities joined including individuals, metro stations, iconic buildings, hotels, 
businesses, taxis, both major airports, and more.   

 The new Petal Pass Program joined local businesses and organizations to offer 
discounts and promotions for attendees.   

 More than 50 participating organizations utilized Festival branding and 
messaging, including our nation’s greatest cultural institutions.  During the 
Festival, DC was the first western city to host three major ensembles of 
masterworks by distinguished Edo period artists, an unprecedented moment for 
lovers of Japanese art – timed specifically to coincide with the Centennial. 

 107 restaurants participated in the Cherry Picks Restaurant Program, offering 
cherry and spring-inspired dishes on their menus throughout the five weeks. 

 Nearly 60 participating hotels offered Festival-inspired packages through the joint 
hotel program with Destination DC. Room nights sold increased by 78%, 
resulting in a 67% jump in hotel revenue over 2011. 

 98,000 people watched the National Cherry Blossom Festival Parade® live on 
ABC7/WJLA-TV and NewsChannel 8 and 120,000 attended the Parade in 
person.  Over one million people across the country viewed the Parade through 
national syndication.  Celebrities including Rachael Ray, Kelly Ripa, and 
Anderson Cooper, all provided messages for the telecast.  

 
A number of Centennial initiatives embodied the historic anniversary to reinforce how the 
gift of trees is now the nation’s greatest springtime celebration:  
 First Lady Michelle Obama led the Centennial Tree Planting Ceremony exactly 

100 years after the first two cherry trees were planted.  Also participating, Ken 
Salazar, Secretary of the U.S. Department of the Interior; Fujiko Hara and 
William H. Taft IV, descendants of those involved in the original gift; local school 
children; Ambassador and Mrs. Fujisaki; and Festival officials. 

 The Opening Ceremony was a standalone event for the first time, free and open 
to the public for 6,000 people.  The show featured Japanese pop star MISIA, 
American pop star Sara Bareilles, and other traditional and contemporary 
performances that brought the story of the gift to life through performance. 

 Twelve new information and photo-filled wayside signs were created and placed 
around the Tidal Basin, explaining events, history, and National Park Service tree 
maintenance. The majority of waysides are permanent.  

 In collaboration with the Festival, National Geographic published “Cherry 
Blossoms, The Official Book of the National Cherry Blossom Festival.”  Richly 
illustrated with over 150 images, the book captures the Festival’s evolution.  The 
initial print run was 11,000, with 6,000 sold to date.  

 Cherry Blossom Centennial Forever® stamps were issued on March 24 at Family 
Days, and have since sold over 1 million per day.  The United States Postal 
Service printed 100 million and reprinted 50 million additional stamps due to the 
incredible demand, only the third reprint in recent history. 

 69,000 people viewed a historical Festival documentary, “The Washington 
Cherry Blossoms: Beauty on the Basin,” that aired three times on WETA during 
the Festival and will continue to run throughout and in subsequent years. 
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b. Media Outreach  
The Festival received unprecedented levels of local, national, and international media 
exposure in 2012.  The earned media campaign reached an estimated audience of 16.2 
billion, valued at approximately $11 million.  Print, broadcast, and online outlets were all 
targeted to secure extensive coverage of the Centennial Celebration.  
 
 The Festival earned over 5,600 print and online stories, totaling 41,644,959 

impressions valued at an estimated $6.4 million (source: Vocus).   
 Over 3,400 local and national television and radio mentions reaching an 

estimated Neilson audience of 186,759,727, valued at approximately $3.25 
million (source: Federal News Service). 

 Over 17,300 blog and online posts, valued at approximately $1.3 million (source: 
Vocus). 

 
The public relations and excitement for the Centennial Celebration began in earnest in 
September 2011, when a preview luncheon for stakeholders and media was held to 
announce key items and new initiatives for 2012: 
 
 The City in Bloom campaign was announced and visually displayed with blossom 

decals on a vehicle in the room and at guest tables.  The debut campaign will 
continue in subsequent years.  

 Peter Max was announced as the Official Artist through a video message. 
 Exciting performances by CIRQUE-TACULAR aerialists and TAIKOPROJECT 

helped preview the Opening Ceremony as it was announced the event would 
take a different form and hold a larger capacity. 

 Several other glimpses into 2012 included the announcements of expanded tree 
plantings, commemorative stamp, and official book.  
 

The successful preview set the tone for the 2012 Festival and resulted in an Associated 
Press article, attendance by 20 media outlets and local broadcast and newspaper 
coverage.  In fall 2011, work also began with long-lead print publications to include the 
Festival in spring issues. 

 
In 2012, media outreach began with a kick-off press conference on March 1 at the 
Newseum in Washington, DC, attended by more than 30 local, national, and 
international media outlets.  A much larger example of the City in Bloom campaign was 
on display for media when the Newseum was enveloped in pink with the words National 
Cherry Blossom Festival on its façade.  The visual representation of the City in Bloom 
proved popular with television news stations, some who got b-roll of the exterior and 
added sound bytes from the press conference on their programs.  Additional 
announcements included national syndication of the Parade and celebrity entertainment 
including Katie Couric, Sara Bareilles headlining the Opening Ceremony, fireworks from 
Japan for the first time, as well as the predicted peak blooming period of the cherry 
blossoms.  

 
The press conference was the springboard for extensive media coverage that began and 
carried through the end of April.  Stories highlighted the 100-year anniversary of the gift 
of trees, commencement of spring in Washington, DC, and the spectacular 5-week 
Festival, including:    
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 More than five Associated Press articles and exposure from additional wire 
services including Reuters and McClatchy, reaching tens of thousands across 
the country.   

 The Washington Post created a 12-page pullout section about the Festival’s 
history and 2012 events titled “Cherry Blossoms, 100 Years in Washington.” 

 Festival spokesmen gave over 50 live and taped interviews. 
 Front page coverage and/or photos in The Washington Post, The Washington 

Times, The Washington Examiner, Express, Epoch Times, and more. 
 Three-minute feature on the Opening Ceremony and performances by Japanese 

idols AKB48 at the Festival, airing on National Geographic Channel and FOX in 
Japan to 33 million homes. 

 Interviews and coverage in international outlets including, but not limited to: 
Agence France Presse Television; BBC News.com; Central News Agency 
(Taiwan); Epoch Times; Ihlas News Agency (Turkey); RTR TV (Russia); Singtao 
Daily (China); Telemundo; Voice of America (multiple countries); Xinhua News 
Agency (China); Washington Hispanic; Associated Press Spanish; and top 
regional and national Japanese television and print outlets.  

 National magazine exposure in Southern Living, National Geographic Traveler, 
Washingtonian, and more. 

 Over 50 e-newsletters from media outlets covered the Festival and its events. 
 
The Festival also conducted extensive outreach surrounding specific events to continue 
the momentum of the 5-week celebration. Some of the largest media attendance 
occurred at the Opening Ceremony (45 outlets) and the Centennial Tree Planting 
Ceremony (more than 30 outlets).  Niche media was targeted as appropriate based on 
the event or program.  
 
 Over 20 outlets attended the Festival’s signature Pink Tie Party fundraiser, 

hosted by renowned chefs José Andrés and Roy Yamaguchi and featuring more 
than 30 top area chefs and their cherry- and spring-inspired dishes and cocktails. 
The event was covered by outlets focused on food, social, and charitable events. 

 Family Days drew exposure from writers focused on family-friendly events, as 
well as trade publications covering the United States Postal Service and stamp-
related events, since the Day-of-Issuance event was held at Family Days.  

 Niche blogs and outlets were targeted to write about concerts, art exhibits, and 
other corresponding events as appropriate. 

 
The Festival’s robust media coverage reinforced the message of spring in Washington, 
DC and the Centennial year across the region, country, and world for millions who were 
not able to attend in person.  
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c. Website/Social Media/Multi-Media Programs  
Multi-media platforms were integral to communicating directly with audiences and 
allowing attendees to navigate the five weeks with ease and according to their interests. 
With an expanded time period and a significant increase in programming, social and 
multi-media strategies became increasingly important, allowing for:  

 Interaction with attendees 
 Building excitement for programming 
 Driving awareness of programming and influencing behaviors 
 Providing up-to-the-minute updates quickly and often 
 Offering attendees and online users an interactive experience 

 
Through Facebook, Twitter, a mobile app, YouTube, Flickr, and more, the Festival 
effectively engaged attendees as well as online users who experienced aspects of the 
Festival remotely.  Users viewed photos, interacted online, watched videos, participated 
in chats, and more.  Videos and photo slideshows were shared on the Festival’s website 
as well as social media outlets.  The YouTube channel was automatically linked to the 
app, allowing people to view items including the latest news clips and the promotional 
video playing in Times Square in the palm of their hand.  
 
Website 
Nationalcherryblossomfestival.org was refreshed with Centennial branding, incorporating 
the “100 Mark” to bring messaging into online platforms.  The Festival’s website was 
created with flexibility in mind to tailor information and allow changes quickly and easily, 
a critical component with so many events and programs taking place.  The “Latest 
News” section enables the Festival to highlight noteworthy aspects according to the 
timeframe and direct attention to items as needed.  The “Events” section has a full list of 
events by category and calendar. It also has a “featured” section where upcoming 
activities are posted, leading to increased attendance.   
 
Google Analytics show that the Events page earned the highest traffic, followed by 
About the Centennial, Bloom Watch, Visitor Information, Frequently Asked Questions, 
and the Parade page.   
 
In total, from January through April, the Festival website garnered a 29% increase in 
unique visitors over 2011, earning over 1.5 millions visits with more than one million 
unique visitors.  There were approximately 5.8 million pageviews, a 37% increase over 
2011.  The average user spent three minutes on the website and visited 3.77 pages. 
 
Social Media 
The Festival created weekly social media plans, used to outline posts and timed in 
conjunction with programming.  The plans were created with enough flexibility to make 
changes and update Facebook and Twitter as needed.  Both pages facilitated an 
interactive experience for people regardless of location and timing of trip.  When 
updating, the Festival was also able to cross-promote partners and participating 
organizations, linking to their Facebook, Twitter, and event pages as well.   
 
Facebook was used to go more in-depth with attendees in comparison to Twitter.  Users 
were encouraged to share their experiences, ask questions and find fast answers, share 
photos, and more.  The increased interaction paid off and the Facebook page earned 
23,040 “likes,” an 80% increase over 2011.  Posts gained viral exposure, reaching 
upwards of 50,000 people in certain cases.  On Twitter, the Festival was able to provide 
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short, timely updates.  The Festival ended with 3,734 followers, a 104% increase over 
2011.   
 
Aside from Festival-run social media pages, the 5-week event inspired over 17,300 blog 
and social media posts from others, valued at approximately $1.3 million (source: 
Vocus).  

 
E-newsletters 
The Festival’s opt-in e-mail newsletters reach a subscriber list of approximately 22,500. 
During the peak period, the Festival sends one or two e-mails per week, detailing 
highlights of upcoming events.  There were 29 marketing e-newsletters from January to 
April to an opt-in subscriber list with an average open rate of 25.2%, above tourism 
industry open rate of 17.4%.   
 
App 
For the second year, the free app for Android and iPhone allowed people to bring the 
Festival to their phone.  It was downloaded 26,037 times, a 14% increase over 2011.  
Each user accessed the app approximately five times for a total of 15 minutes each.  
The app was beneficial to navigating the extensive event schedule in advance or real-
time, and featured six categories:  
 Events: browse hundreds of events, performances, exhibitions, and tours; search 

by date or category; create a personal schedule. 
 Info:  find Festival Headquarters and welcome tents, how to get to the blossoms, 

FAQs, history, and other tools to get around.  
 City in Bloom: learn about the City in Bloom and find locations, participants, and 

more 
 Dining: metro-DC’s restaurants serve cherry-, blossom-, and spring-inspired 

dishes and drinks – find “Cherry Picks” locations, phone numbers, and websites.  
 Play: fun features let people “blossom” photos, find the ground-breaking 5×5 

Public Art Project, and follow the Parade as it marches down Constitution 
Avenue. 

 Shop: get Centennial merchandise and more. 
 News: up-to-the minute feeds from the Festival website, Facebook and Twitter 

pages. 
 Share: log on to personal Facebook or Twitter accounts to share Festival 

experiences. 
 
In an evolving atmosphere, people increasingly turn online for information, making it 
crucial to update and interact via multi-media channels.  In an event of this scale, there 
are almost always changes that need to be communicated.  For instance, people knew 
that the Opening Ceremony was filled to capacity, but at the last minute, the Festival 
opened seating to people on a first-come, first-serve basis if openings remained near the 
start of the event.  The website and social media channels were used to make the 
update, ensuring seats for the event would be filled.  The Festival’s approach aimed to 
engage a significant amount of people directly, encouraging participation and connecting 
people to the nation’s greatest springtime celebration.  
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d. Sponsor Program  
The Festival took a strategic approach when developing sponsorship levels for 2012, 
leveraging the excitement surrounding the historic anniversary of the gift of trees in the 
Washington, DC region, around the country, and globally. To structure the hierarchy, an 
elite Centennial Host Committee was created and divided into three levels of support:  
Chair (highest contribution), followed by Leadership Circle, then Members.  Sakura 
Circle members were the next level of support, primarily sponsoring individual events.  
 
The names and/or logos of the Host Committee were displayed on all key Festival 
assets, including printed collateral and signage, high-profile invitations, the Festival 
website, mobile app, and more.  As part of sponsorship activation, the Host Committee 
was invited to the highest level of VIP receptions, gaining private access to top US and 
international government officials, city stakeholders, and celebrities. The Chair and 
Leadership Circle levels received exclusive benefits in the media and to reach the 
general public, including speaking roles and additional event exposure.   

  
The Festival was able to increase its benefit assets with a longer time period and strong 
media partnerships, helping entice sponsors.  By leveraging benefits created with media 
partners, (i.e. advertising placements) sponsorship package values increased. Two 
motivating factors were crucial to engage potential sponsors: the association and 
celebration of Japanese culture with the ability to reach a Japanese audience; and 
association with the heightened brand and profile of the 2012 Festival.   
 
In total, the Festival successfully raised $3.2 million dollars in support from 93 sponsors, 
supporters, and 13 media partners, compared to $950,000 raised in 2011.  Sponsor staff 
support also increased for planning, execution, and recaps. The Host Committee with 
corresponding events follows, as well as a listing of Sakura Circle members.   
 
Centennial Host Committee: CHAIR – Daiichi Sankyo Co., Ltd. – presented Opening 
Ceremony and Centennial Tree Planting Ceremony; supported Wayside Signage; Unit 
Sponsor at Parade 
 
LEADERSHIP CIRCLE 
1. Canon U.S.A., Inc. – presented Canon Performance Stage at Sylvan Theater; 

supported Jazz at the Jefferson and the Neighborhood Tree Planting Program 
2. Events DC – supported Opening Ceremony, Parade, and Centennial Preview 

Luncheon 
3. MetLife – presented Opening Ceremony; supported Parade; Sampling Sponsor at 

the Sakura-Matsuri Japanese Street Festival; Activity Sponsor at Family Days; and 
Unit Sponsor at Parade 

 
MEMBERS 
1. American Airlines – Supported the Pink Tie Party, Parade, and PetalFest; Supporting  

Sponsor of Stage at Southwest Waterfront Fireworks Festival 
2. Capital One Bank® – Presented City in Bloom; Segment Sponsor at Parade;  
3. Centerplate/NBSE – Supported Opening Ceremony Pink Carpet Reception and 

Centennial Preview Luncheon 
4. DowntownDC Business Improvement District  
5. eventEQ  
6. Guest Services, Inc. – Presented Volunteer Program 
7. JCAW Foundation, Inc.  
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8. National Building Museum – Presented Family Days 
9. Safeway Inc. – Presenting Sponsor of Family Days, Southwest Waterfront Fireworks 

Festival, Youth Poster Art Contest and Community Art Show, and Cherry Blast;  Unit 
Sponsor at Parade 

10. Sage Communications – Supporting Sponsor of Pink Tie Party  
11. TOYOTA – Supported Neighborhood Tree Planting Program  
12. Trade Center Management Associates – Supported Pink Tie Party and PetalFest 
13. The Washington Examiner – Produced Official Guide; Presented Southwest 

Waterfront Fireworks Festival; Supported Family Days; Unit Sponsor at Parade; 
Official Information Sponsor of Sakura Matsuri – Japanese Street Festival 

 
Media Partners 
1. ABC7/WJLA-TV and NewsChannel 8 – Parade (aired live) 
2. Comcast – PetalFest 
3. The Washington Examiner  
4. DC magazine – Opening Ceremony 
5. Capitol File magazine – Pink Tie Party 
6. On Tap Magazine – Cherry Blast 
7. WHERE Magazine – Produced Commemorative Program 
8. 97.1 WASH-FM – Parade 
9. 98.7 WMZQ – Family Days 
10. HOT 99.5 – Southwest Waterfront Fireworks Festival 
11. BIG 100.3 –Blossom Kite Festival, Southwest Waterfront Fireworks Festival 
12. Mix 107.3 – Opening Ceremony  
 
Sakura Circle (supported various Festival events and programming)  
1. ABC7/WJLA-TV & NewsChannel 8  
2. agencyQ  
3. Bajaj Family 
4. Be. 
5. Carmine's  
6. Chevron 
7. Clyde's Restaurant Group 
8. Comcast 
9. DC Commission on the Arts and 

Humanities 
10. DC magazine  
11. Destination DC  
12. Dimensions Healthcare System 
13. The Dupont Circle Hotel 
14. EES, LLC  
15. Embassy of the Argentine Republic 
16. Entertainment Cruises 
17. Excelsior College 
18. Hargrove 
19. HoffmanIMadison Waterfront 
20. Howard County Tourism and 

Blossoms of Hope  
21. Howard University 
22. The Jorgensen Law Firm, PLLC 
23. Kirin Brewery 

24. Leo A Daly 
25. Lincoln  
26. Macy's  
27. Mandarin Oriental, Washington D.C. 
28. Marriott Hotels of Metro Washington  
29. The Mayflower®  Renaissance 

Washington, DC Hotel  
30. McDonald's  
31. Mitsui Fudosan America 
32. Moet & Chandon  
33. Newseum  
34. Pepsi-Cola 
35. Phillips Flagship Restaurant 
36. S&R Foundation 
37. Sharp Electronics Corporation 
38. SUBWAY® Restaurants  
39. Sucampo Pharmaceuticals, Inc. 
40. Union Station 
41. United Airlines 
42. Washington Nationals Baseball Club 
43. Washington Regional Transplant 

Community  
44. Wells Fargo  
45. WHERE Magazine
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e. Community Outreach Programs  
The Festival unites groups and engages the community in a variety of ways, 
emphasizing tree plantings and youth education programs.  Tree plantings and youth 
education also lay the foundation for the Festival’s growth, engaging the public on a 
year-round basis and inspiring the next generation of attendees. 
 
Youth Education Programs 
Youth programs teach the importance of the gift of trees from Tokyo to Washington, DC, 
promoting cross-cultural understanding, environmental stewardship, and international 
friendship – all messages symbolic of the 1912 gift.  Each spring, the National Cherry 
Blossom Festival engages local schools in several ways: education programs, tree 
plantings, and a youth art contest.  In 2012, youth outreach initiatives expanded 
significantly through increased offerings in schools and a new partnership with the Girl 
Scout Council of the Nation’s Capital. 
 
School Programs 
The Festival’s Youth Ambassador Program with 5th grade students consists of an in-
class presentation to children in Washington, DC’s public and charter schools, focusing 
on the history of the gift with an introduction to Japanese language and culture.  This 
year, the Festival expanded its offerings by presenting a performance by Japanese artist 
Shizumi Shigeto Minale, coordinated by Class Acts Arts, to a select number of schools.  
Shizumi’s presentation introduced the aesthetics of Japanese dance forms through 
masks, fans, and interactive participation from the students.  To encourage 
environmental stewardship, the Festival partnered with Casey Trees to plant trees 
throughout schools in Washington, DC, and give educational workshops teaching about 
environmental benefits and tree care.  Each year, select Youth Ambassador schools 
also go on a field trip to the Tidal Basin to meet with a National Park Service ranger and 
member of the tree crew to learn more about tree care and maintenance and complete 
the Junior Ranger program.  
 
The Youth Art Contest encourages student expression through the visual arts and 
inspires students across the city. The contest is open to all DC public and charter 
schools and in 2012, 30 schools participated.  The Community Art Show provides an 
opportunity to showcase student artwork publicly and honor achievement in the arts. 
This year’s show was held at the Historic Lobby at the Postal Square Building in DC. 
 
Gift of Trees Patch Program 
In honor of the Centennial of the gift of trees and 100-year anniversary of the Girl 
Scouts, the Festival partnered with the Girl Scout Council of the Nation’s Capital to 
develop a patch program, available to Girl Scouts outside the region as well.  The patch 
program had five themes: Philanthropists in Action, Honoring International Friendship, 
Cultural Connection, Spring into Art, Discover your Environment, and One Hundred 
Years of Girl Scouting. 
 
Through hands-on activities provided in schools and the expanded outreach with Girl 
Scouts, children gain exposure to Japanese language and culture as well as a greater 
understanding of history.  Ultimately, the Festival aids students in seeing themselves as 
global citizens and stewards of the environment as they learn a piece of history and gain 
cultural exposure.  
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Tree Planting Programs  
The Festival is committed to enhancing the environment and natural beauty of the region by 
planting cherry trees, continuing the circle of giving that began 100 years ago.  Tree 
plantings are a vital component of enhancing the environment and beautifying surroundings.   
 
Neighborhood Tree Planting Program  
With Casey Trees, cherry tree plantings are held throughout the eight wards of Washington, 
DC.  The Neighborhood Tree Planting Program has been an integral part of the Festival 
since 2002, and more than 450 trees have been planted throughout DC in the past ten 
years.  The Festival offers cherry trees to groups that have applied for and been approved to 
receive trees through Casey Trees.  
 
Expansion of Year-round Tree Plantings 
Tree plantings and the environmental significance has been an important cause not only of 
the Festival, but one that Festival sponsors have aligned with.  In October 2011, the 
Festival’s Centennial Host Committee Chair, Daiichi Sankyo Co., Ltd., planted over 130 
trees in Parsippany, New Jersey to create “Cherry Lane” near its headquarters.  The 
Festival also helped coordinate legacy cherry tree plantings at Toyota’s headquarters in 
Princeton, Indiana on May 1, 2012.   
 
Expanding tree plantings was a goal of 2012, and the Festival successfully planted 
approximately 100 cherry trees in 2012 alone.  In the largest tree planting of the season, fifty 
were planted in Oxon Run Park, with more planned for fall 2012.  Forty trees will be planted 
through a new partnership with the University of the District of Columbia. Additional 
locations include Fort McNair, and at various sites throughout Howard County, Maryland, as 
part of the Blossoms of Hope beautification project with Howard County Tourism and 
Promotion.  Potential sites for fall tree plantings are being identified.  
 
Partnership with Arbor Day Foundation 
Since 2011, the Festival has worked with Arbor Day Foundation to promote cherry and other 
tree plantings across the country. In 2011, the Festival and Arbor Day Foundation created a 
co-branded website to encourage individuals to purchase a tree for their yard, highlighting 
the many environmental benefits and connecting them to the National Cherry Blossom 
Festival.  Since 2011, a joint greeting card with official Festival artwork has been available 
for $5.95.  Each time a card is purchased, a tree is planted in a National Forest through the 
Foundation.   
 
Through the coordination of the Festival and with the support of Daiichi Sankyo, cherry tree 
seedlings were sent from Japan in 2012 to help spread more cherry trees across the United 
States.  Arbor Day Foundation has successfully cared for the seedlings and determined a 
distribution plan across the country.  First, arboretums and botanical gardens were identified 
that showed excellent work in the field of horticulture, were dedicated to serving the public, 
and would show appreciation and respect of the historic trees.  Only those regions of the 
country where the trees could thrive were offered the seedlings.  Over 100 prospects were 
gathered, and requests for proposals were sent to the locations.  Arbor Day Foundation will 
work with those selected, with the goal of acquiring as many viable locations across the 
country as possible.  
 
Through Youth Education and Tree Planting programs, the Festival continues to evolve and 
make a lasting impact, inspiring future generations and spreading the message of 
international friendship and environmental stewardship for the next 100 years.     
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f. Volunteer Program 
Volunteers are critical to making the Festival run smoothly.  With a longer timeframe, 
increased celebrity and special guests, and additional attendance, more volunteers were 
used than ever before.  Each year, the Festival recruits reliable, friendly, energetic 
volunteers, and has developed a strong volunteer base.  Many return for consecutive 
years, and a volunteer appreciation event is held at the Festival’s end.   
 
Volunteer positions are varied.  From high-level talent handling of celebrities at events 
including the Opening Ceremony and Parade to mass mailing invitations, the Festival 
relies on volunteers as key support to the full-time staff.  Tasks can include:  
 Hospitality  
 Event execution  
 Information specialists/welcome areas  
 Liaising with special guests 
 Event registration 
 Event set-up, breakdown, and site maintenance 
 Administrative office tasks 
 

The Volunteer Coordinator runs the program through Volunteer Hub, an online database 
used to manage applicants.  People first create an account and register online, then are 
able to sign up for preferred events based on availability and interest.  The Volunteer 
Coordinator receives applicants and matches them with different events according to 
needs.  Prior to each event, at least one volunteer training meeting is held to brief the 
group on logistics, procedures, and frequently asked questions. Volunteers are given an 
identifying t-shirt so attendees can locate them easily, and this year kept a dress code to 
create a professional yet friendly and helpful environment when interacting with visitors. 
 
The key to a successful Volunteer Program has been to engage different community 
groups to reach a large audience at one time.  In 2012, the Festival worked with more 
than 20 groups as well as individuals to meet all needs, including local college students, 
volunteer teams from Festival sponsors, business fraternities, and more.  
 
In anticipation of increased needs, the Festival also formed the first Volunteer Corp 
Advisory Committee in 2012.  This team of professional, top-level volunteers was 
assigned to “captain” special positions within the Volunteer Corp. They also managed 
other volunteers, and were sometimes given additional incentives due to time 
commitment and intensity of the job.  Positions included:  

 
Auction (Online and Silent) Procurement 
A team of seven people was selected to focus on the auction component of the 
Festival’s signature fundraiser, the Pink Tie Party.  Each member solicited 10 interesting 
items and/or unique experiences that were placed for auction – either online or onsite at 
the Pink Tie Party –  in order to raise funds for the Festival.  Members were also used 
onsite to set up the auction items on the day of the Party.  Members that reached the 10-
item goal were awarded a complimentary ticket to the Party. 

 
Event Execution 
On-the-ground individuals served as “captains” of day-of volunteer roles.  The Event 
Execution captains were included in meetings prior to the event and briefed with enough 
information to manage their team, freeing up Festival staff for other duties.  Roles 
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included a lead usher at the Opening Ceremony, Parade, or specialty roles such as 
stage facilitation.   

 
Hospitality 
A team of enthusiastic and courteous individuals helped the Festival “roll out the 
welcome mat” for special guests coming to Washington, DC from around the region, 
country, and world.  The group was responsible for assembling welcome packages that 
were delivered to the hotels of the special guests, including a hand-written note from the 
appropriate Festival representative.  In some cases, members of this team were asked  
to travel to area airports to greet guests upon arrival.  The team was also responsible for 
overseeing the Hospitality Hotel Suite for special guests. 

 
Information Specialists 
The group was comprised of individuals with extensive knowledge of the DC-area that 
were willing to become familiar with the Festival and all its events in much the same 
way. The specialists "floated" back and forth between different event information booths 
to ensure accurate information was being disseminated to attendees. 

 
Registration/Front-line 
A few events required either pre-registration or tickets, and registration jobs ensured a 
friendly face greeted them at the Pink Tie Party, Centennial Tree Planting Ceremony, 
Gala Dinner Cruise, and Parade VIP Breakfast. 
 
Lead Registration Manager 
This person was required to act in a leadership role, understanding the duties being 
asked of the other registration crew members and articulating needs, as well as putting 
in preparation time before each event to become familiar with the lists and check-in 
procedures. 

 
Registration Crew 
A core team of 10-12 courteous professionals who were able to work in a stressful 
environment, and facilitated a smooth check-in process for attendees.  

 
Talent Handling/Escort 
Several celebrity entertainers participated in events and required a “point-person” 
working on behalf of the Festival to ensure that their experience ran smoothly.  Each 
talent escort was assigned to one entertainer and was responsible for assembling a 
welcome package to place at their hotel upon arrival.  They were required to have an 
intimate understanding of the entertainers’ itinerary, starting with arrival through 
departure, and was the point-person for any questions.  A strong knowledge of 
Washington, DC was required.  
 
Goodwill Ambassadors 
Another key volunteer contingent comes from the Festival’s Goodwill Ambassadors 
Program.  The ambitious, enthusiastic young adults volunteer their time to serve as 
cultural liaisons and official representatives of the Festival.  Since 1994, the Festival has 
selected nearly 70 men and women that have a true passion for international relations, 
community involvement, and the Festival. They work with students, attend events, and 
are an indispensable resource for attendees throughout the Festival. 
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g. Merchandise Program 
As a non-profit organization, the Festival’s merchandise program is a growing revenue 
source and is especially important to help offset expenses and keep the majority of 
events free and open to the public.  The program has grown extensively in recent years.  
In 2012, revenue from wholesale, online, and retail outlets increased 37% over 2011.  
Showing the strength of growth, since 2010, sales are up 110%. 

 
The Festival works with a contractor, Personalized Classics, to manage the merchandise 
program, a full service screen-printing, embroidery, and advertising company.  The 
company produces official merchandise, manages relationships with vendors and 
wholesale customers, fulfills online orders, and runs kiosks at events.  
 
The Merchandise Program is designed to appeal to visitors, residents, and many 
different segments of the population.  There are items for adults, babies and children, 
athletes, seasonal items, and more.  Evergreen gifts are also available and appropriate 
year-round.  Keepsakes sometimes serve as a reminder of the year, such as the 
Commemorative Pin with the year etched into the back and each year’s Commemorative 
Poster featuring the official art of the coinciding Festival.  
 
Each year, an official artist is selected the summer prior to the next year’s Festival. After 
the artwork is designed and finalized, it is incorporated into items including mugs, key 
chains, t-shirts, posters, and more.  For the Centennial Celebration, one of America’s 
most recognizable artists, Peter Max, was the Official Artist and his vision of the 
Centennial Celebration adorned a coffee mug, poster, and t-shirt.  In addition, the “100 
Mark” seen throughout the 2012 marketing campaign was incorporated into 
merchandise pieces.  Special commemorative items for sale proved popular. “Cherry 
Blossoms: The Official Book of the National Cherry Blossom Festival” was published in 
partnership with National Geographic and has sold 6,000 copies to date.   
 
During the Festival, attendees can find gifts and merchandise at a variety of places.  
Since 2010, the Festival has managed and staffed for several weeks a kiosk at Union 
Station, a key hub for commuters and regional visitors.  Merchandise is located at over 
35 retail outlets as well as select Festival events including Family Days, the Opening 
Ceremony, the Southwest Waterfront Fireworks Festival, National Cherry Blossom 
Festival Parade® and Sakura Matsuri – Japanese Street Festival.   

 
Year-round, merchandise is available in the Festival’s online Gift Shop, which includes 
evergreen items and special holiday items like an ornament.  In recent years, 
merchandise has been expanded with a Boutique line, featuring items including jewelry, 
home goods, and more.  People can also access the Gift Shop online via the app.   
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h. Special Programs – City in Bloom 
 
Recognizing a need to unite the region during a five-week Festival that would extend 
past the blossoms’ blooming period, the Festival created and launched the City in Bloom 
campaign.  The debut effort visually unified and ignited the region, taking the spirit of 
spring beyond the blooms at the Tidal Basin and throughout the metro-DC area.  
 
City in Bloom exemplified community cooperation by engaging regional businesses, 
organizations, and individuals, with over 1,000 participants.  Each marked their 
participation in the 2012 Centennial Celebration presenting a unified look for residents 
and visitors enjoying the festivities.  Entities utilized materials such as blossom decals in 
the shape of the Festival’s logo, oversize banners and signage, and pink lighting and 
blossom projections.  The blossom trail reached every corner of the region from food 
trucks and storefronts to public transit and taxis, with many iconic buildings participating 
by using lighting or projections on pre-determined evenings.  For three nights near the 
start of the Festival, buildings lit the night sky. The evenings provided a new media angle 
as well, and visible blossom projections on the iconic Ronald Regan Building were 
captured in The Washington Post. 
 
Lending credibility and increasing regional buy-in, the campaign was endorsed by 
prominent members of the DC tourism and hospitality industries, including Destination 
DC, the D.C. Taxicab Commission, and The Hotel Association of Washington, DC.  The 
endorsements helped ensure participation from hotels and encouraged taxicabs to use 
the decals, the first time for widespread decoration by the city’s taxis. Visitors were 
greeted with the look of the Festival through signage and blossom decals at both major 
airports in the region, a telling sign that they were close to the nation’s greatest 
springtime celebration.  The City in Bloom campaign made it easy to identify 
participating restaurants, businesses, and more, providing one cohesive image of spring 
that permeated the region.   
 
City in Bloom locations included Washington Dulles International and Ronald Reagan 
Washington National airports, iconic buildings (including the National Building Museum, 
Newseum, Ronald Reagan Building and International Trade Center, The National 
Archives), hotels, the Southwest Waterfront Marina, hundreds of Capital One Bank 
branches, metro stations, pedicabs, food trucks, flowering cherry trees in Macy’s Metro 
Center, residential homes, restaurants, and more.  

 
A part of the campaign, Petal Pass also debuted.  The limited edition Pass, adorned with 
Peter Max’s official Festival artwork, served as a discount card and provided exclusive 
deals for holders.  Tying in the sponsor of City in Bloom, it was available exclusively at 
240 area Capital One Bank branches.  Petal Pass participants offered discounted items 
including tickets for Washington Nationals and Washington Wizards games; admission 
to the National Museum of Crime and Punishment; admission to a show at The 
Shakespeare Theatre Company; and merchandise discounts at Macy’s and Tysons 
Corner Center. 
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4a.  What did you do to update/change event from the year before/successful?  
Multiple years were spent planning the Centennial Celebration, and the Festival expanded to 
five weeks to encompass all the programming.  Key events received more resources to 
elevate their content and décor.  Celebrity guests increased.  The nation’s greatest cultural 
institutions timed offerings to coincide with the Centennial. 
 
Over 6,000 guests packed the Walter E. Washington Convention Center for the free Opening 
Ceremony, filled to capacity.  Arts and culture took center stage at the show that brought the 
story of the gift of trees to life through traditional and contemporary performances.  Headlined 
by Grammy-nominated singer, songwriter, and pianist Sara Bareilles, performances also 
included Japanese pop star MISIA, The Washington Ballet, Denyce Graves-Montgomery, and 
Japanese artists Hideki Togi and Iwao Furusawa with the Children's Chorus of Washington. 
 
Syndication of the National Cherry Blossom Festival Parade® was a goal set forth and met for 
2012.  Vibrant costumes and blossom-inspired décor increased to create the springtime “look” 
of the parade.  It featured many stars: ABC’s Katie Couric co-hosted with Alex Trebek and 
local news anchors; singer-songwriter Javier Colon, 2011 winner of The Voice; American Idol 
finalist Siobhan Magnus; Gospel sister duo Mary Mary; and honorary marshals including 
Marie Osmond and Olympian Kristi Yamaguchi.  The National Archives steps were lined with 
1,500 youth from around the country, forming the Youth Choir and All-Star Tap Team. 
 
On the exact 100th anniversary of the gift of trees from Tokyo to Washington, DC, First Lady 
Michelle Obama joined the Festival and dignitaries in a Centennial Tree Planting Ceremony in 
West Potomac Park adjacent to the Tidal Basin.  While commemorating the gift, the ceremony 
also symbolized the longevity of the 1912 gift and the millions who have and will continue to 
enjoy it.  The Festival applied for and was awarded a commemorative stamp produced by the 
United States Postal Service 

 
Elements were added or changed to additional Festival-produced events to mark the 
anniversary.  Family Days expanded to a full weekend at the National Building Museum. 
Nagaoka City, Japan, renowned for its fireworks, brought a spectacular pyrotechnics show to 
the U.S. for the first time, displayed at the Southwest Waterfront Fireworks Festival.  At the 
Blossom Kite Festival, tens of thousands enjoyed the kick-off of the kite-flying season.  
Families flew kites and viewed competitions by master kite fliers. Japan Kite Association 
President Masaaki Modegi and tsugaru kite maker Yoshizo Sakuraba demonstrated kite 
painting techniques.  The launch of a custom Centennial Kite Arch, made of 100 handmade 
pink kites, opened the day. 
 
Participating Organizations 
The Festival incorporated and promoted events and programs organized by participating 
organizations.  The landmark exhibition Colorful Realm: Japanese Bird-and-Flower Paintings 
by Itō Jakuchū was on display at the National Gallery of Art, never seen before in its entirety 
outside Japan.  Overtures: S&R Foundation Artist Concert Series showcased seven award-
winning, world-class performing artists at the John F. Kennedy Center for the Performing Arts.  
Each artist drew inspiration from the Centennial for their performance.  5×5, the DC 
Commission on the Arts and Humanities’ first temporary public art project, featured 25 
groundbreaking installations.  Five innovative contemporary art curators selected five artists 
each to present works, enlivening neighborhoods across the District. At the Arthur M. Sackler 
Gallery, Masterworks of Hokusai and rare Buddhist paintings were on exhibit. 
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4b. Measurable Results and Examples  
 
The Centennial Celebration was extremely successful, attracting a record 1.5 million 
people and significantly impacting Washington, DC’s economy.  In 2011, the Festival 
generated approximately $126 million for the region.  While figures from the Centennial 
Celebration are still being determined, we know:  
 Through the Hotel Program with marketing partner Destination DC, there was a 

78% increase in hotel nights sold, resulting in a 67% jump in hotel revenue (45% 
of Festival attendees are from outside the region). 

 The syndicated Parade reached 60% of U.S. households, including 17 of the top 
20 markets. 

 More than 50 organizations were official participants, more than previous years. 
 
Events posted record attendance levels:  
 Hundreds of thousands people were welcomed at the Festival’s Tidal Basin 

Welcome Area 
 6,000 people enjoyed the Opening Ceremony 
 800 people attended the Pink Tie Party fundraiser 
 235,930 visitors viewed Colorful Realm, the National Gallery of Art exhibit.  Only 

open for 30 days, the attendance levels placed it seventh among top ten daily 
average attendance for Gallery exhibitions.  

 Tens of thousands participated in the Blossom Kite Festival 
 
Commemorative initiatives and prominent events in 2012 helped attract world-wide 
media coverage, contributing significantly to earned media coverage totaling $11 million 
and reaching an estimated audience of over 16.2 billion (figures exclude international 
outlets).   
 The Opening Ceremony was covered by more than 45 outlets at the event and 

produced more headlines from outlets across the world including The 
Washington Post, FUJI TV, Kyodo News, NHK, Hispanic Link News Service, 
Central News Agency (Taiwan), Agence France Presse Television, CNN, and 
Fox News Channel.   

 The Centennial Tree Planting Ceremony was covered by more than 30 outlets at 
the event and made headlines around the world from outlets including ABC 
News, The Epoch Times, MSNBC, and New York Magazine.com. 

 The 5x5 temporary public art project was a new concept in Washington, DC.  It 
earned significant coverage in outlets including The New York Times, 
HuffingtonPost.com, The Washington Post, and Elle magazine, to name a few.  

 Cherry Blossom Centennial Forever® stamps were issued on March 24 at Family 
Days, and have since sold over 1 million per day.  The United States Postal 
Service printed 100 million and reprinted 50 million additional stamps due to the 
incredible demand, only the third reprint in recent history. 
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4. What makes the event stand out as an internationally recognized event?  
 
The National Cherry Blossom Festival attracts over 1.5 million local, national, and 
international visitors, and is now synonymous with the start of spring across the United 
States.  The Festival is a connector – it brings people from all countries, ages, and 
backgrounds together to enjoy the nation’s greatest springtime celebration.  
 
The 2012 Centennial Celebration was a significant milestone in Japan as well as the 
United States.  The government of Japan designated the Centennial as an official 
anniversary event in Japan.  In addition to the natural connection with Japan, the 
Festival also engages the international community.  Washington, DC is a diverse city, 
allowing groups to share the heritage and traditions of their hometowns from across the 
globe.  Media coverage also spans internationally, bringing the message of the Festival 
to a broader audience and in a variety of languages.   
 
The Festival is recognized across the world and has gained a reputation as a “must see” 
event.  In 2011, the Centennial Celebration was named the #1 event in the U.S. by the 
American Bus Association, greatly impacting group travel from across the country to 
DC. It was also awarded the 2012 International Garden Tourism “Festival of the 
Year” by the Canadian Garden Tourism Council.  
 
The impact on Washington, DC is tremendous and lauded by city officials.  On March 
27, 2012, the Honorable Eleanor Holmes Norton of the District of Columbia entered a 
statement on the Congressional Record affirming the value of the Festival to 
Washington, DC, a sentiment that has been publicly addressed by the Mayor as well as 
other regional leadership. 
 
Various facets of the event also receive praise.  The University of the District of 
Columbia awarded the Festival the 160th Anniversary Medal for its environmental 
commitments.  The website was voted best Non-Profit Website by the Web 
Marketing Association in fall 2011. 
 
The gift of trees was a gesture of peace and international friendship, and the importance 
of cultural understanding is a focus throughout almost every aspect of the National 
Cherry Blossom Festival.  Tree plantings keep the original gift and message of 
international friendship top of mind.  Youth programs encourage a global outlook, as do 
the offerings throughout the Festival’s many indoor and outdoor stages.  Museums 
highlight Japanese and international cultural exhibits, providing many opportunities for a 
global focus.   
 
The Festival earns international media coverage from outlets in countries across the 
globe, including China, England, France, Japan, Russia, Turkey, and more.  The 
Festival  is able to bring the international community together, imparting the 
message behind the 1912 gift and giving it strength and a global focus.  
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4. Why should the event win the Grand Pinnacle?  
 
The National Cherry Blossom Festival leveraged the Centennial anniversary to lay 
the foundation for the Festival’s future, reaching new audiences and delivering the 
message of spring and the gift of trees to millions.  As a result of carrying out the 
strategic plan created in 2009 for the anniversary, the groundwork has been laid for 
years to come.  
 
The Centennial Celebration of the gift and 2012 National Cherry Blossom Festival 
marked a once-in-a-lifetime, historic milestone with an incredible celebration and 
tribute.  The annual event was elevated throughout every aspect, beginning with a 
significant increase in fundraising, leading to increased premier programming and a 
world-class experience for over 1.5 million in the nation’s capital.  
 
The Festival provided unforgettable experiences in 2012.  In many instances, people 
were treated to a level of arts and culture that is so rare it might never happen again 
in the United States, in the case of the National Gallery of Art exhibit.  The event shed 
light on history and marked a new historical milestone that will be revered, celebrating 
and appreciating the trees that have endured for 100 years.  The interconnectedness 
of community was showcased through events that brought people together.  Events 
and programs were primarily free and open to the public, helping ensure that anyone 
and everyone could participate.   
 
The Centennial Celebration achieved the highest levels of programming and 
collaboration, and is now the springboard for future celebrations, creativity and 
innovation in the years to follow.  The 2012 Festival honored the past and the rich history 
behind the gift but was also forward-thinking, setting the stage for new levels of 
entertainment and year-round programming in the coming years.  
   
At the Centennial Tree Planting Ceremony, First Lady Michelle Obama reinforced this 
idea.  She said, “It will be up to [children] to carry these traditions forward so that one 
hundred years from now, their children and grandchildren will be able to come here to 
this very spot and see the tree that we will plant, full grown and in full bloom.  And I hope 
that on that day, the First Lady –- or the First Gentleman –- of 2112 will also have the 
privilege of joining with our friends from Japan, and planting another tree which will 
bloom for yet another one hundred years and beyond.”   
 
Uniquely poised to join people of all backgrounds, the Festival helps transcend age, 
time, and culture, providing unique experiences and creating lasting memories and 
traditions – inspiring the next generations and preserving the legacy of the gift.  People 
who participate realize they are part of something much greater than the trees and 
surrounding festivities.  They create cherished memories and become return visitors.  
The trees symbolize rebirth and renewal, peace, friendship, and cultural understanding, 
and the Festival will carry on this message for years to come.  Over the years, the 
Festival has touched millions and inspired future generations – and has truly 
become the nation’s greatest springtime celebration.  
  
 


