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message from the Governor

Secretary Connaughton, Secretary Cheng and 

I would like to thank you for the opportunity 

to attend the State Dinner and Governor’s 

Ball at the OpSail 2012 Virginia.

The celebration of the War of 1812 Bicen-

tennial and the writing of the Star Span-

gled Banner was a truly extraordinary experience. The city 

of Norfolk’s orchestrated efforts in support of the festivities 

made a week of commemoration events a great success that 

bolstered the Commonswealth’s strong profile in the interna-

tional community and reinforced the Port of Virginia’s rightful 

place as one of the greatest ports in the world.

The OpSail 2012 Virginia showcased Virginia’s hospitality and 

business-friendly climate, our state’s contributions to the 

nation’s defense, and the ongoing commitment of our citizens 

to honor the heroes who fought for the independence of our 

nation. I am confident that the hundreds of thousands of Virgin-

ians and visitors to our state will cherish the lifelong memories 

of the spectacular celebration that brought the largest gath-

ering of international naval vessels to our Commonwealth in 

more than a hundred years.

I thank you for your contributions to the success of the OpSail 

2012 Virginia, and wish you the best of luck in all your endeavors. 

robert F. mcdonnell
Governor, State of Virginia

“�Of�all�of�the�port�partners�that�come�together�to�make�OpSail�2012�
Virginia�events�successful,�none�compare�to�the�level�of�prepared-
ness,�and�overall�professionalism�than�the�port�of�Norfolk,�VA.�
Norfolk�represents�the�best�of�the�best,�when�it�comes�to�creating�
large�scale�special�events�that�draw�hundreds�of�thousands�of�
attendees.�This�high�level�of�professionalism�is�especially�important�
for�OpSail�2012�Virginia�events�as�we�welcome�the�official�Naval�Tall�
Ships�from�around�the�world�and�engage�in�diplomatic�exchange�
and�goodwill�activities�all�encompassed�in�a�massive�public�venue.”

–�Chris�O’Brien,�Executive�Director�of�OpSail,�Inc.

message from the mayor
On behalf of the city council, thank you for the 
magnificent job you and your staff did plan-
ning and carrying out OpSail 2012 Virginia, the 
Commonwealth’s signature event commemo-
rating the bicentennial of the War of 1812 and 
writing of the “Star Spangled Banner.” It was a 
week-long period of fun and entertainment for 
nearly one million visitors highlighted by the largest gathering of 
tall ships and naval vessels to visit Norfolk in many years and the 
biggest fireworks show on the East Coast.

I know that an enormous amount of planning and coordina-
tion was required to carry out such a large and complex event 
that included activities in communities throughout the region.  
Nowhere was this as important as it was for downtown Norfolk, 
the focal point for OpSail. Another critical element to the event’s 
success was the outstanding partnership you forged with the 
Navy, the Coast Guard, the international tall ships community and 
numerous other organizations.  The commitment of time, energy 
and effort devoted to this was evident by OpSail’s great success.

OpSail 2012 Virginia not only succeeded in putting the City of 
Norfolk and the State on the world’s stage, it also confirmed for 
all that the Port of Virginia is one of the world’s greatest ports. I 
appreciate more than you know all you and your very capable staff 
did to show our visitors that Norfolk is, truly, a place where life is 

celebrated daily.

Paul d. Fraim
mayor, city of norfolk
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June 1–12, 2012

event dates

OpSail 2012 Virginiatm was designated as the Commonwealth’s 
signature event by the Governor of Virginia and the General Assembly 
to commemorate the 200th anniversary of the War of 1812 and the 
writing of the Star Spangled Banner. In partnership with the U.S. Navy 
and OpSail, Inc., the Commonwealth of Virginia invited tall ships 
and naval vessels from around the world to a 12-day celebration.  
Official OpSail 2012 Virginia cities and communities include 
Norfolk, Virginia Beach, Portsmouth, Chesapeake, Hampton,  
Yorktown, and for the first time, the Virginia Eastern Shore commu-
nities of Cape Charles and Onancock. the overall goal of OpSail 
2012 Virginia was to commemorate this major historical and mari-
time occasion with a large-scale event that was safe and enjoyable 
for all participants.

Working with the Governor’s Office, the State Legislature, the 
Virginia tourism Corporation, the Virginia Economic Development 
Office, federal, state, and local security departments, OpSail 2012 
Virginia was a concentrated effort by hundreds of individuals over 
two years of planning.

Purpose and mission

top inset: Front page of the Virginian-Pilot on June 9, 2012. above: norfolk’s town Point Park celebrates the return of opSail 2012 Virginia   
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the Port of Virginia is the world’s deepest natural harbor and is also 
home to the largest naval base in the world. It’s not uncommon to 
see container ships and naval vessels plying the waters. Norfolk 
has hosted international tall ship rendezvous in the past, earning 
world-wide recognition for our hospitality. In fact, OpSail 2000 
and Sail Virginia 2007, celebrating the new millennium and the 
founding of Jamestown, respectively, were large scale events 
hosted regionally.

Never before, however, had such an ambitious plan been launched 
on the size and scale of OpSail 2012 Virginia. We invited the entire 
world to our party! the 12 day June event included three parades of 
sail, 3.5 miles of connected Norfolk waterfront, ships with a total 
length of 7734 feet (21 football fields lined up end to end!), three 
days of air shows, festivals and special events, fireworks, interna-
tional athletic competitions, an International Chef Challenge, open 
air concerts with national acts and more.

tall ships from Bermuda, Brazil, Colombia, the Cook Islands, 
Ecuador, mexico, Spain, Indonesia, and the United States and 
naval ships from Brazil, Canada, Denmark, Germany, 
Norway, Peru, and the United States, joined the celebra-
tion and were hosted in Virginia port cities from the 
Eastern Shore to Chesapeake. And did we attract crowds! 
the Blue Angels highlighted three days of air shows at 
the Virginia Beach oceanfront. Each show was followed 
by concerts featuring the likes of miranda Lambert, Steel 
Pulse and Scotty mcCreery (June 1, 2, and 3). Attendance 
over the 12 day event is projected to exceed 1.5 million.

On Wednesday, June 6, spectators flocked to the shore 
lines to watch the Sea and Air Parade. Coast Guard, 
Navy and Coast Guard, Navy, and research vessels from 
six countries sailed in from the Chesapeake Bay to the 
Norfolk harbor.

On Friday, June 8, even more people looked on as the 
the tall ships and naval vessels from nine countries 
made the same trip. Recreational boats had been pre-
registered and the Coast Guard estimates that some 
60,000 people viewed the parades from pleasure craft.

From June 6–12, the downtown Norfolk Waterfront 

transformed into an exciting playground for people of all ages 
stretching over three and a half miles long. the historic waterfront 
festival offered a weekend packed with exciting activities on land, 
air and sea! there were more tall ships than ever before courtesy 
of OpSail 2012 Virginia. Spectators enjoyed one of the largest fire-
works shows on the East Coast shot off three barges over the Eliza-
beth River. Local, regional and national entertainment featuring 
the likes of Bruce Hornsby, Colbie Caillat and Gavin 
DeGraw, entertained young and old alike.

History / description of events

right: center spread of the Virginian-Pilot
on June 9, 2012. 

national acts bruce Hornsby and colbie caillat 
performed to a vast crowd.
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overall revenue and expense budget

types of activities included under the Festival / event umbrella

arts, culture, and maritime

•   Opening Night Gala and Virginia Arts Festival Finale- 
Broadway on the High Seas!

•   National Maritime Day (Official Kickoff and Cocktail Party with 
Propeller Club)

•   International Fleet Chef Challenge 

•   Norfolk Freemason Historic District

•   Free Open Air Concerts featuring Bruce Hornsby, Gavin 
DeGraw, Colbie Caillat, miranda Lambert, and Steel Pulse

museums & exhibits

•   NOAA (National Oceanic and Atmospheric Administration) 
Days on the Hague

•   Navigating with the Stars: Explorers of Polynesia  
Planetarium Show

•   Fort Norfolk Historic Tours featuring the Garrison of 1812

children

•   1812 Ship Life – Exploration of “Old Ironsides”

•   “A Dig in Time” Children’s Archaeological Dig

•   World’s Ocean’s Day Celebration with Virginia Aquarium

festivals & events

•   Blackbeard Pirate Festival in Hampton, VA

•   Patriotic Festival with Oceanfront Air Show with U.S. Navy 
Blue Angels Flight Demonstration Squadron in Virginia  
Beach, VA

•   Tall Ship SULTANA, Onancock, VA

•   Yorktown Maritime Weekend, Yorktown, VA

•   36th Annual AT&T Norfolk Harborfest®, Norfolk, VA

•   Parade of Cadets & USMC Sunset Parade, Norfolk, VA

•   Fireworks Extravaganza, Norfolk and Portsmouth, VA

•   Portsmouth Seawall Music Festival, Portsmouth, VA

•   Tall Ships at Cape Charles, Cape Charles, VA

•   Kayaxpedition and Ship Visit, Chesapeake, VA

history

•   Military Heritage Encampment

•   USS CHESAPEAKE: The Troubled History of 
a troubled Ship Lecture and Discussion

sports

•   North American Sand Soccer Championships 

•   Volksmarsch with Peninsula Pathfinders  
of Virginia 

the below are a small sampling of the range of affiliate events – the full schedule of events listed over 90 different events!  With world-
class events taking place from the intracoastal waterways of Chesapeake to the northern Eastern Shore harbor of Onancock, OpSail 2012 
Virginia truly was a state-wide event.

the total operating revenue/expense budget for OpSail 2012 
Virginia was $60 million:

OpSail 2012 Virginia was supported with $60 million in private/
public funding/support sources:

•  $4 million in Private Sector (cash and in kind services)
•  $5 million in Maritime/Port Support (in kind services)
•  $1.5 million in State of Virginia funding
•  $500,000 in City of Norfolk funding

•   $35 million in US military support and services (US Navy, USCG, 
NOAA, Army Corp of Engineers)

•   $10 million in federal security support and services (FBI, CIA, 
Homeland Security)

•  $3 million in affiliate partner cities support
•  $1 million in media trade partnerships

the project budget was developed as a break even project. All income 
projections were achieved, and all expenses were managed as 
planned. the budget has been successfully reconciled to a $0 balance.
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Volunteer count & demographics
1,500 volunteers donated more than 18,000 hours over event dates and lead up. Our volunteer program reflected no specific demographic 
– volunteers ranged from high school students to retired military officers.

Staffing numbers & Positions
OpSail 2012 Virginia was managed with a full time dedicated staff of five, with additional support from the Festevents full time event staff 
(15), DIA Inc. (4), and an extensive Work Group organization of 13 committees comprised of professionals in their fields (230 members 
total), Freelance artists, photographers and designers, along with a Volunteer Staff of 1,500.

Founding / incorporation date and management System
OpSail 2012 Virginia was produced by Norfolk Festevents, Ltd. A not-for-profit 501-(c)(3) organization, incorporated in January 1977.  the 
organization operates with a 55-member, all volunteer Board of Directors and a full time staff of 16 professionals. the corporation provides 
comprehensive event planning and production for the City of Norfolk as a contract agency, and has held this contract since November 1982. 

estimated economic impact
the estimated economic impact is $120 million with primary impact on hotels, dining, tourism retail, attractions, parking fees, meals/
sales taxes associated with event expenditures, boat related expenses (fuel, food, docking fees), ship related expenditures (fuel, repairs, 
provisions, entertainment), corporate entertainment and catering, event related expenditures.

attendance number & demographics

opsail 2012 virginia dedicated staff
Executive Director
Director maritime Operations
Director of Education, Volunteers  

and Special Projects
Protocol Director

dia, inc. (pr and marketing firm)
President
Advertising manager
PR manager
Creative manager  

protocol manager festevents 
events staff

President/Director of Development and 
Sponsorships

manager – Development and Sponsorhips
VP Sales and marketing
Sale manager
marketing manager
VP Programming and Special Events
Special Events managers (3)
Executive Assistant
VP Production
Production manager
Business manager (2)
Front Office manager 

Work groups
Executive Council
Affiliate Cities
maritime and Port Operations
Security
transportation
Education
Historical Research
Economic Development
Protocol
military Relations
tourism
marketing
Civic/Community Engagement

Attendance over the 12 days is projected to exceed the original estimate of 1.5 million people.  Based on visitor survey data, the attendance 
demographics indicate that the event attracted its target audiences: a cross section of the population as reflected in race, age, gender, 
education level and financial ability to make an economic impact on the community.

•  Dominate age group 45 to 54 (25%), followed by 25 to 34 (17%)
•  52% female, 48% male
•  66% Caucasian, 13% African American, 9% Asian, 

7% Hispanic American, 5% other
•  56% married

•   60% College Degreed; 24% some college but no degree
•   More than 60% middle to high income bracket
•   23% visitors from outside the Hampton Roads region
•   28% active or retired military
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June 1-12
Photo courtesy of 
the U.S. Navy

Join us in Norfolk and the Chesapeake Bay region for Parades of 
Sail, Tall and Navy Ship Visits, Air Shows, Fireworks, Festivals 
and 1812 celebrations.

Events are free and open to the public!

OpSail 2012Virginia.com Virginia.org

A World-Class Sea, Land, and Air Spectacle.

With as many partners that this event had, some critical early 
decisions on messaging had to be created and approved. Our main 
image captures tall ships, the U.S. Navy, U.S. Coast Guard, and 
the Blue Angels.

the layout cleverly accommodates 
three logos; the Commonwealth’s 
1812 Bicentennial, the Virginia 
tourism Corporation’s Virginia is for 
Lovers and the OpSail 2012 Virginia 
event logo. Additional consideration 
had to be given to highlighting all 
of the regional participating cities. 

Given all of these parameters, what emerged was a crisp, clean 
and very patriotic, star–spangled-bannered promotional look 
and feel. All materials from ads, to posters and rack cards, were 
extremely consistent. Even media credentials, crew identification 
and event signage carried through with the branding image.

Few international events are as All-American as OpSail 2012 
Virginia. Many consider the War of 1812 to be “the second war of 
independence.” Through American victory in epic sea battles, the 
United States Navy, and her reputation for excellence, was born.

In order to celebrate this historic anniversary, community outreach 
was essential. So getting schools throughout the state to partici-
pate in an art contest, essay contest and adopt-a-ship programs 
was a natural marketing extension. teachers, students, and 
parents were all engaged.

While we did market to boaters, historians and tour groups, our 
event had something for people of all ages and demographics. In 
fact, it is this single fact that made us so successful in obtaining 
media partners throughout the state.

the depth and breadth of this 12-day event also provided numerous 
platforms and subject matter for public relations efforts. By estab-
lishing relationships early, OpSail 2012 Virginia was able to pre-
credential 506 verified media representatives who attended and 
covered the event. these included photographers, videographers, 
reporters and bloggers.

Burelles Luce, an independent monitoring service, reported that 
546 print articles had been published in print from April 1, 2012 
until June 30, 2012 and that 170 online stories 
had been published. the calculated total 
impressions of 680,044,612 with a total 
media value of $15,215,610!

Adding the broadcast (radio and tele-
vision) press coverage media values, 
OpSail 2012 Virginia exceeded $18 
million in free press.

Promotional campaign and marketing materials

Promotional & marketinG 

  camPaiGn      

an opsail 2012 Virginia media badge and an ad that appeared 
in the richmond times-dispatch on april 17, 2012.
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JoiN us for

JuNe 1-12, 2012

Visit OpSail 2012Virginia.com
for schedules and event 

information!

Plan your Virginia vacation now! 
 Visit Virginia.org.

A world-class sea, land and air spectacle!

from the harbors of Norfolk, Portsmouth, hampton and Yorktown, to chesapeake’s 
intracoastal waterway, to the sky above the Virginia Beach oceanfront, to the shores of 
tangier island and the eastern shore of Virginia, international tall ships, military vessels, 
and aircraft will converge on the Norfolk and chesapeake Bay region. Parades of sail.  
tall and Navy ship visits. air shows. festivals. fireworks.

food, fun and 1812 historic celebrations will abound!  
events are free and open to the public. mark your calendars now!

Promotional & marketinG 

  camPaiGn      

From the shores of  Tangier Island and the Eastern Shore of Virginia, to the sky 
above the Virginia Beach oceanfront and the harbors of Norfolk, Portsmouth, 
and Hampton, international tall ships and military vessels will converge on 
Coastal Virginia. Parades of Sail. Air Shows. Festivals. Fireworks. Food, fun 
and historic celebrations will abound! Events are free & open to the public.

For more information visit OpSail2012Virginia.com or call 757-441-2345.

Photo courtesy of the U.S. Navy

JOIN US FOR

An international sea, land, 
and air spectacle!

JUNE 1-12, 2012

above: ad in the Virginia travel Guide, 2012–2013. 
left: a full page ad appeared in the march issue of Virginia living.�

Festival advertisement appearing on the jumbo tron outside nauticus museum.

Visiting crew badge
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Your guide to an international land,  
sea and air spectacle!

JuNe 1 – 12, 2012

from the harbors of Norfolk, Portsmouth, hampton and Yorktown, to chesapeake’s 
intracoastal waterway, to the sky above the Virginia Beach oceanfront, to the shores 
of tangier island and the eastern shore of Virginia, international tall ships, military 

vessels, and aircraft will converge on the Norfolk and chesapeake Bay region.  
Parades of sail. tall and Navy ship visits. air shows. festivals. fireworks.

food, fun and 1812 historic celebrations will abound!  
events are free and open to the public.  

mark your calendars now!

www.OpSail2012Virginia.com
757-441-2345

Promotional & marketinG 

  camPaiGn      

For the weeks leading up to opSail 2012 Virginia events, the Virginian-Pilot ran ads 
every monday, wednesday, and Friday highlighting various themes.

  artS, culture and maritime

OPSail 2012 VirGinia™ OPeninG 
niGHt Gala and VirGinia artS 
FeStiVal Finale
Chrysler Hall, 215 St. Paul’s Blvd., Norfolk, VA 23510.  
(757) 282-2822. Wed. June 6, 7:30-9:30pm.
Rob Fisher pilots the Virginia Symphony Orchestra and 
acclaimed Broadway performers through favorite music with a 
nautical theme. Ports of call will include songs from Fisher’s 
current Broadway hit revival Anything Goes, and selections 
from Richard Rodgers’ soaring score for Victory at Sea and his 
beloved South Pacific. Tickets for $65, $50, $35, $20

natiOnal maritime daY-  
OFFicial KicKOFF SPOnSOred BY tHe 
PrOPeller cluB OF nOrFOlK 
Half Moone Cruise and Celebration Center, Norfolk. (757) 440-7214. 
Tue. May 22, 4:30-7:30pm. 
Enjoy live entertainment by Lewis McGhee, networking, and hors 
d’ oeuvres during the Propeller Club Port of Norfolk National 
Maritime Day Cocktail Event. $40

Fleet cHeF cHallenGe Final 
cOmPetitiOn
Town Point Park, Norfolk. (757) 441-2345. Sun. June 10, 1:30pm.
A culinary competition of epic proportions! Chefs from the 
visiting fleet of international tall ships and naval vessels will 
each partner with a Virginia chef to create a menu and prepare a 
three course meal from locally grown Virginia’s Finest products, 
influenced by the cuisine from the ship’s home country. Four 
finalists meals will then be judged in the final competition with 
scores based on taste, presentation and use of the Virginia’s 
Finest products provided. FREE

SWinGtime Salute:  
an On-decK reVue
One Waterside Drive, Norfolk VA 23510. 1 (800) 982-2787. May 31-
July 8, Thur.-Sun, 8pm. 
A WWII-era variety show on the deck of the Battleship Wisconsin. 
Dashing sailors and dishy dames, accompanied by a live band, 
belt out the Swing era’s pop tunes in this retro show under the 
stars. Thur. $30, Fri-Sun. $40, Children $20

american indian FeStiVal
Greenbrier Middle School, 1016 Greenbrier Parkway, Chesapeake 
VA 23320. (757) 382-6411. Sat. June 2 & Sun. June 3, 10am-6pm.
Celebration features American Indian storytelling, traditional 
dancing and demonstrations. Native jewelry, crafts, and 
food vendors. Don’t miss the spiritual “Grand Entry” at Noon 
Saturday and 1 pm Sunday. FREE

mOca PreSentS  
“andY WarHOl: POrtraitS” 
Virginia Museum of Contemporary Art, 2200 Parks Avenue, Virginia 
Beach, VA 23451. (757) 425-0000. Sat. May 26-Sun. Aug. 19, Mon.-
Fri. 10am-6pm, Sat. & Sun. 10am-4pm.
Includes more than 140 portraits produced by Warhol from the 
1940s to the 1980s. This exhibition contains portraits of Warhol 
in his youth, a reproduction of Warhol’s first celebrity autograph 
(from Shirley Temple in 1941), early portrait drawings from the 
1940s and more than 100 portrait paintings from the 1970s 
and 1980s. Adults $10, Students/Senior/Military $7, Children under 
4 free

  muSeumS & exHiBitS

nOaa daYS On tHe HaGue
439 West York Street, Norfolk, VA 23510. (757) 441-2345. Open 
House Sat. June 9-Sun. June 10, noon-6pm. MOC-A Piers Open Tue. 
June 5-Thu. June 7, noon-6pm, Fri. June 8, 9:30am-noon, Sun. June 
10 & Mon. June 11, noon-6pm.
Ship and Boat Tours offered Tuesday through Monday. Activities 
during Saturday and Sunday’s Open House include hands-on 
children activities including build your own buoy, survival suit 
races, and a deep sea coloring station, exhibits from NOAA, 
VIMS, ERP, Virginia Sea Grant, and Maritime Environmental 
Resource Center as well as ship and boat tours. Don’t miss this 
chance to see behind the scenes at NOAA! FREE

naViGatinG WitH tHe StarS:  
SearcH FOr lOnGitude,  
PreSented BY tcc
TCC Planetarium, 1700 College Crescent, Building “J”, Virginia 
Beach, VA 23453. (757) 822-1122. Thur. May 10, Fri. May 18, and 
Thur. May 24 at 7pm.
This program will explore how naval navigation during the late 
18th and early 19th centuries relied completely on celestial 
observations, coupled with the use of maps and charts. FREE

naViGatinG WitH tHe StarS: 
exPlOrerS OF POlYneSia, celeStial 
naViGatiOn, PreSented BY tcc
TCC Planetarium, 1700 College Crescent, Building “J”, Virginia 
Beach, VA 23453. (757) 822-1122. Fri. June 1 & Thur. June 7 at  
7pm & 8pm.
This program will show attendees how sailors at the time of the 
War of 1812 had to rely on the stars to navigate the open waters. 
FREE

VOYaGe OF diScOVerY exHiBit at 
nOrFOlK BOtanical Garden
6700 Azalea Garden Road, Norfolk, VA 23518. (757) 441-5830. Sat. 
June 16-Mon. Sept. 3, 9am-7pm.
Norfolk Botanical Garden will celebrate OpSail 2012 Virginia™ 
with an exciting summer exhibit, Voyage of Discovery. Enter 
a life-size section of the ship USS Constitution. Cross the 
make-believe ocean to Treasure Island where you will explore 
on a gigantic island of sand with platform, slide, rope, games, 
activities and tunnels for more exploration. Set sail and steer 
your own remote control boat (fee), go on a treasure hunt, solve 
word puzzles with nautical flags and much more! Included with 
regular Garden admission. Adult $9, Seniors & Military $8, Children 
& Youth (3-18) $7, Toddler (2 & under) free

tHe reVenue cutter SerVice &  
tHe War OF 1812
The Old Coast Guard Station, 24th Street & Atlantic Avenue, Virginia 
Beach. (757) 422-1587. Wed. June 5 – Sun. August 5. Mon-Sat. 
10am-5pm, Sun. noon-5pm.
In celebration of the Bicentennial of the War of 1812, this 
exhibit explores the participation of the Revenue Cutter Service, 
a predecessor of the United States Coast Guard, during the 
conflict with Great Britain. Many of the current core missions of 
the Coast Guard were first implemented during this conflict 200 
years ago. Exhibit included with museum admission. Adult $4, 
Senior/Military $3, Child $2

  cHildren

“a diG in tme” PreSented BY 
tideWater cOmmunitY cOlleGe
Reading Garden at TCC, 300 Granby Street, Norfolk VA 23510.  
(757) 441-2345. Fri. June 8-Sun. June 10, 10am-2pm.
This family activity features a mock dig where children unearth 
a “prize archaeological find” and learn about archaeology. 
Archaeology is the discovery of historical artifacts and this 
family activity will teach children about the importance of 
artifacts in understanding history. FREE

WOrld Ocean’S daY celeBratiOn
Virginia Aquarium, 717 General Booth Boulevard Virginia Beach, VA 
23451. (757) 385-3474. Sat. June 9, 10am-4pm.
Featuring story times, puppet shows, and a “fishy fun” scavenger 
hunt that will lead through the Ocean Pavilion to find clues to 
unlock a treasure chest filled with prizes. Kids and adults can 
make their own “ocean in a bottle”, play “reef rumble” and 
participate in other fun activities throughout the day. Adults $21, 
Children (3-11) $15, Senior (+62) $20

  FeStiValS & eVentS

13th annual BlacKBeard Pirate 
FeStiVal (Fri. June 1-Sun. June 3)
Downtown Hampton. (757) 727-1102. Hours: Fri. June 1, 7-11pm; 
Sat. June 2, 10am-11pm; Sun. June 3, noon-6pm.
Immerse yourself in the early 1700s in Hampton with live 
entertainment, pirate encampment, children’s activities, sea 
battles, fireworks, and more. Living history and family fun go 
hand-in-hand as Hampton reenacts and celebrates the demise 
of Blackbeard, one of the fiercest pirates ever known. FREE

PatriOtic FeStiVal 
PreSentinG VirGinia BeacH 
OceanFrOnt air SHOW WitH  
tHe u.S. naVY Blue anGelS FliGHt 
demOnStratiOn SQuadrOn  
(Fri. June 1-Sun. June 3)
Air Show Center at 18th St. & Oceanfront,  
Concerts at 5th St & Oceanfront, Virginia Beach.  
1 (800) 822-3224. Air Shows on Fri. June 1-Sun. 
 June 3: 11:30am- 4:00pm, Concerts on Fri. June 1 &  
Sat. June 2: doors open at 5pm, shows start at 7pm,  
Concert on Sun. June 3: doors open at 4pm, show starts at 5pm.
The Patriotic Festival celebrates our Armed Forces at the Virginia 
Beach oceanfront for three days of national touring artists, 
including Miranda Lambert and Steel Pulse, along with military 
displays & demos and a three-day oceanfront air show featuring 
the U.S. Navy Blue Angels Flight Demonstration Squadron. FREE, 
VIP Tickets Available

tall SHiP Sultana at OnancOcK  
(Fri. June 1-mon. June 4)
Historic Onancock Town Wharf, Onancock. (757) 302-0388. Hours: 
Fri. June 1, 9am-9pm; Sat. June 2, 8am-5:30pm; Sun. June 3, 9am-
8pm; Mon. June 4, 9am-8pm.
Events include free escorted tours on Tall Ship SULTANA Live 
Music, Plein Air Art Contest, Decoy Carving Contest, Historical 
Lectures, Kids Art Contest, Kids Face Painting, Kayak Race in 
Onancock Harbor, and more! FREE

YOrKtOWn maritime WeeKend (Fri. 
June 1-Sun. June 3)
Riverwalk Landing, Yorktown. (757) 890-3500. Hours: Fri. June 1, 
10am-9:30pm; Sat. June 2, 8am-7pm; Sun. June 3, 10am-5pm.
Events featuring Flag Raising and Lowering Ceremonies with the 
Fifes & Drums of Yorktown, free public tours of character ships, 
Navy Gun Boat “Riverien”, Navy Patrol Boat, USCG Patrol Boat, 
a US Army, Navy, and USCG Static Display, Special Concerts, 
and more! FREE

36th annual at&t nOrFOlK 
HarBOrFeSt® (Fri. June 8-mon. June 11) 
Downtown Norfolk. (757) 441-2345. Hours: Fri. June 8 & Sat. June 9, 
10am-midnight, Sun. June 10 & Mon. June 11, 10am-8pm.
THREE Parade of Sails, tall ships and military vessels from all 
around the world, the largest fireworks show on the East Coast, 
local, regional and national entertainment, family activities, 
unique and unusual performances, water activities and much 
more. All these scheduled events will be happening throughout 
the entire downtown Norfolk Waterfront spanning 3 miles from 
Harbor Park to the MHI Docks located in West Ghent. FREE

Parade OF cadetS & uSmc  
SunSet Parade
Town Point Park, Norfolk. (757) 441-2345. Sun. June 10,7:30-8:30pm 
FREE

BleSSinG OF tHe Fleet
Mercury Landing at Town Point Park, Norfolk. (757) 441-2345.  
Tues. June 12, 7am. Ships begin departures at 6am. FREE

nOrFOlK HarBOrFeSt® 36th annual 
FireWOrKS extraVaGanZa
Waterfront Norfolk and Portsmouth. (757) 441-2345. Sat. June 9, 
9:30pm. Presented by WAVY-TV 10.
The biggest and best fireworks show on the East Coast! Be 
prepared for the unexpected as the sky is filled with an explosive 
display of light synchronized to a booming musical score. The 
show is scheduled for Saturday night at 9:30 pm and fired from 
a barge in the Elizabeth River. FREE

POrtSmOutH SeaWall muSic 
FeStiVal (Fri. June 8-Sun. June 10)
Portsmouth Waterfront. (757) 393-5111. Hours: Fri. June 8, 3-11pm, 
Sat. June 9, noon-10pm, Sun. June 10, noon-5:30pm. 
FREE tall ship tours of the BOUNTY, GAZELA, KALMAR NYCKEL and 
USCG Cutter Wm. Tate. FREE parking - 5 locations, FREE trolley 
service, FREE concert series, FREE VA Symphony performance at 
Hospital Point, PLUS TOpSail Cafe for mom, dad and the kids, 
fireworks, food vendors, carnival games, and more! FREE

tall SHiPS at caPe cHarleS  
(Fri. June 8-mon. June 11)
Cape Charles Town Harbor. (757) 331-1660. Hours: Fri. June 8 & 
Mon. June 11, 9am-5pm; Sun. June 10, 9am-6pm; Sat. June 9, 9am-
10pm. Additional events will be held in the historic Town of Eastville 
on Sat. June 9 (10:30 am - 6 pm).
Cape Charles’ deep water “Harbor To Hospitality” presents an 
opportunity to explore the decks and meet the crews of three 
Tall ships. Each will be open for public visitation free of charge. 
Paid two-hour day sails and special viewing of the Parades of 
Sail June 8 from the Chesapeake Bay Bridge and June 12 day 
sails by advance reservation at tallshipscapecharles.com. 
Explore historic villages, join professional musicians singing 
sea chanteys and other rollicking tunes; enjoy family activities; 
view historical re-enactments, art shows, and plays. FREE

KaYaxPeditiOn and SHiP ViSit  
in cHeSaPeaKe (Sat. June 9-Sun. June 10)
Great Bridge Battlefield & Waterways Historic Park, 103 Watson 
Road, Chesapeake, VA 23320. (757) 502-4898. Hours: Sat. June 9, 
11am-7pm; Sun. June 10, 1pm-5pm. 
Free deck tours of the tall ship, A.J. MEERWALD, steel drums, 
musical performances by Lewis McGhee, Craig Robertson, the 
Virginia Chorale, food vendors, and more! FREE

  HiStOrY

militarY HeritaGe encamPment
Front Street Park at Fort Norfolk. (757) 441-2345. Fri. June 8- Mon. 
June 11, noon-sunset. 
A timeline event commemorating the history of our nation’s 
military services, OpSail 2012 Virginia’sTM Military Heritage 
Encampment will include more than 200 participants in 20 units 
demonstrating the life of the average Soldier, Sailor, and Marine 
from colonial days to today’s active duty military. Come out and 
see the tools, weapons, tactics and camp life from different 
time periods and watch exciting demonstration on the tactical 
demonstration field. Walk through history, try on uniforms, learn 
to march in formation, and watch a Civil War cannon fire! FREE

uSS cHeSaPeaKe: tHe trOuBled 
HiStOrY OF a trOuBled SHiP 
Tidewater Community College, Chesapeake Campus - 1428 Cedar 
Road, Chesapeake VA 23322, Room 2057 in the Marian P. Whitehurst 
Building. (757) 822-5100. Thur. June 7, 7pm.
The USS CHESAPEAKE played a role in both the coming of the 
War of 1812 and in the War itself. Besides highlighting this 
naval history, the presentation will also cover other topics such 
as ship construction and the shipboard routines to give the 
audience a sense of life under sail. FREE

  SPOrtS

nOrtH american Sand SOccer 
cHamPiOnSHiPS
Oceanfront from 15th to 37th Sts., Virginia Beach. (757) 368-4600. 
Fri. June 8- Sun. June 10, 8:30am-sunset.
The globe’s premier single-weekend sand soccer festival hosts 
10,000 players at the Virginia Beach oceanfront and will feature 
an OpSail 2012 Virginia™ Division. Colorful international teams 
parade to the sound on conga drums enroute to the incredible 
U.S. OPEN Pro/Am matches; hundreds of youth teams aged 
9-19 battle on the beaches, men’s and women’s single gender 
squads, and college teams. FREE

VOlKSmarScH WitH PeninSula 
PatHFinderS OF VirGinia
Van Wyck Branch Library, 1368 DeBree Avenue, Norfolk, VA 23517. 
(757) 441-2345. Sat. June 9, 8am start.
A Volksmarsch is a non-competitive 3.1 mile (5 km) or 6.2 
mile (10 km) walk. Two walking events will be held, the first 
trail touring Norfolk Harborfest® between 8am to 2pm and 
the second trail touring Norfolk Harborfest® and Portsmouth 
Seawall Music Festival from 8am to 2pm. FREE

KaYaxPeditiOn
Oak Grove Lake Park, 409 Bryon Street, Chesapeake, VA 23320.  
1 (888) 889-5551. Sat. June 9, 9am-3pm & Sun. June 10, 9am-1pm.
Featuring Eco Tours, Kayak Fishing, Sunset Paddles, lectures, a 
race, on-water classes, demos for the novice and experienced 
paddler, and a unique experience to “Stuff the Locks.” Festival 
also hosts special events that honor our military heritage.  
CLASSES AND DEMOS $10, $25, $35 (Registration Required)

Schedule of Official Regional Events 
 and Attractions

Photo courtesy of the U.S. Navy

www.OpSail2012Virginia.com | 757-441-2345

FridaY, June 1, 2012
Public Visitation Aboard tall ship PRIDE OF BALTIMORE II docked in Hampton (3-8pm)*
Arrival and Welcome of tall ship SULTANA dockside in Onancock (9-11am) 
Public Visitation Aboard tall ships, USCG & USN Vessels Docked in Yorktown (10am-4pm) *
Virginia Beach Oceanfront Air Show presented by Patriotic Festival (11:30am-4pm)
Retiring of the Colors, Docking Locations in All Cities (Sunset)

SaturdaY, June 2, 2012
Public Visitation Aboard tall ship PRIDE OF BALTIMORE II docked in Hampton (10am-6pm)*
Public Visitation Aboard tall ship SULTANA in Onancock (9-11:30am, 2-5pm) *
Public Visitation Aboard tall ships and USCG & USN Vessels Docked in Yorktown  
(10am-1:30pm, 5-7pm) *
Virginia Beach Oceanfront Air Show presented by Patriotic Festival (11:30am-4pm)
Retiring of the Colors, Docking Locations in All Cities (Sunset)

SundaY, June 3, 2012
Public Visitation Aboard tall ship PRIDE OF BALTIMORE II docked in Hampton (noon-6pm) *
Public Visitation Aboard tall ship SULTANA in Onancock (9am-noon, 2-6pm) *
Public Visitation Aboard tall ships and USCG & USN Vessels Docked in Yorktown (10am-4pm) *
Virginia Beach Oceanfront Air Show presented by Patriotic Festival (11:30am-4pm)
Retiring of the Colors, Docking Locations in All Cities (Sunset)

mOndaY, June 4, 2012
Public Visitation Aboard tall ship SULTANA in Onancock (5-8pm) *

WedneSdaY, June 6, 2012
Sea and Air Parade of Military Vessels, Hampton Roads Waterways, Parade Start is off Cape Henry 
(8:30am-1pm)
Arrival of Military Vessels, First Ship Arrives in Downtown Norfolk at Noon (noon-3pm)
Public Visitation Aboard Naval Vessels in Norfolk (3-8pm) *†
Retiring of the Colors, Docking Locations (Sunset)
Navy Ship Illumination in Norfolk (Sunset)

tHurSdaY, June 7, 2012
Tall Ship Rendezvous, Lynnhaven Anchorage at the Lesner Bridge, Virginia Beach (All Day)
Public Visitation Aboard Naval Vessels in Norfolk (noon-8pm) *†
Retiring of the Colors, Docking Locations in All Cities (Sunset)
Navy Ship Illumination in Norfolk (Sunset)

FridaY, June 8, 2012
Whistle Symphony, Lynnhaven Anchorage at the Lesner Bridge, Virginia Beach (7am)
Parade of Sail, Hampton Roads Waterways (7am-2pm)
Arrival of Ships-Chesapeake, Norfolk, Cape Charles, & Portsmouth (11:30am-3pm)
Public visitation Aboard tall ships and Naval Vessels in Norfolk (3-8pm) *†
Public visitation Aboard tall ships and USCG Cutter in Portsmouth (3-6pm) *
Public visitation Aboard tall ships and USN Vessels in Cape Charles (9am-5pm) *
Retiring of the Colors, Docking Locations in All Cities (Sunset)
Tall ship and Navy Ship Illumination in All Cities (Sunset)
OpSail 2012 VirginiaTM Afterburner Crew Party at Town Point Park, Norfolk (10pm-midnight, 
public invited)

SaturdaY, June 9, 2012
OpSail 2012 Virginia™ Soccer Matches at the North American Sand Soccer Championships, 
Virginia Beach (8am-6pm)
Public visitation Aboard tall ships and Naval Vessels in Norfolk (noon-8pm) *†
Navy Ship Tours at Naval Station Norfolk (10am-5pm) *†
Public Visitation Aboard tall ships and USCG Cutter in Portsmouth (noon-5pm) *
Public Visitation Aboard tall ships and USN Vessels in Cape Charles (9am-6pm) *
Public Visitation Aboard tall ship A.J. MEERWALD in Chesapeake (11am-7pm) *
Retiring of the Colors, Docking Locations in All Cities (Sunset)
Tall ship and Navy Ship Illumination in All Cities (Sunset)
OpSail 2012 VirginiaTM Afterburner Crew Party at Town Point Park, Norfolk (10pm-midnight, 
public invited)

SundaY, June 10, 2012
OpSail 2012 Virginia™ Soccer Matches at the North American Sand Soccer Championships, 
Virginia Beach (8am-6pm)
Fleet Chef Challenge Final Competition at Town Point Park in Norfolk (1:30pm)
Public visitation Aboard tall ships and Naval Vessels in Norfolk (noon-8pm) *†
Navy Ship Tours at Naval Station Norfolk (10am-5pm) *†
Public Visitation Aboard tall ships and USCG Cutter in Portsmouth (noon-5pm) *
Public Visitation Aboard tall ships and USN Vessels in Cape Charles (10am-8pm) *
Public Visitation Aboard tall ship A.J. MEERWALD in Chesapeake (1-5pm) *
Parade of Cadets and US Marine Corps Sunset Parade, Town Point Park in Norfolk (6:30-8:30pm)
Retiring of the Colors, Docking Locations in All Cities (Sunset)
Tall ship and Navy Ship Illumination in All Cities (Sunset)

mOndaY, June 11, 2012
Public Visitation Aboard tall ships and Naval Vessels in Norfolk (noon-8pm) *
Public Visitation Aboard tall ships in Cape Charles (10am-7pm) *
Retiring of the Colors, Docking Locations in All Cities (Sunset)
Tall ship and Navy Ship Illumination in All Cities (Sunset)

tueSdaY, June 12, 2012
Naval vessels depart, Hampton Roads Waterways (6am)
Blessing of the Fleet, Town Point Park in Norfolk (7am)
Departing Parade of Sail, Hampton Roads Waterways (Beginning at 8am)

* All Schedules Subject to Change and May Vary Ship to Ship, please check our website at  
www.opsail2012virginia.com and Welcome Centers for individual ship’s schedules*

† Visitors to military vessels must be prepared to go through security checkpoints which may include passing 
through a metal detector, baggage search, and other security measures.

Ship Visitation Rules and Suggestions
These times will vary between ships. When planning your trip, please visit our website at www.opsail2012virginia.
com or stop by one of the OpSail 2012 Virginia Welcome Centers located throughout the festival for the most up to 
date information on visitation hours. Wait times will vary between ships. Please dress comfortably – wear clothing 
appropriate for the weather, apply sunscreen, and drink plenty of water. High heels are not appropriate for visiting 
ships.  You will be required to navigate steps and steep gangways to board the ships. Strollers, backpacks and pets 
are not permitted aboard the ships and, for security reasons, may not be permitted on some of the docks.   
Most visiting ships are not able to accommodate wheelchairs.  Each ship may have additional rules and  
security requirements.

  On decK    
Schedule of Ship Events Open to the Public

THE FLEET IS COMING!

VIRGINIA

USCG EAGlE, USA

AmERICAN RoVER, USA 

boUNty, USA

CUAUhtEmoC, mexico

GAzElA, USA

GUAyAS, Ecuador

kAlmAR NyCkEl, USA

pICtoN CAStlE, Cook Islands

SUltANA, USA

AJ mEERWAlD

AllIANCE

hmCS GooSE bAy m-707, Canada

bNS INDEpENDENCIA F-44, brazil

hNomS thoR hEyERDAhl F-314, Norway

USACE ADAmS II, USA

ERp lEARNING bARGE, USA

USCGC kENNEbEC, USA

mURIEl EIlEEN, USA

R/V oCEAN EXploRER, USA

USCGC WIllIAm tAtE, USA

R/V FAy SloVER

RFA ARGUS A-135, United kingdom

FGS hESSEN F-221, Germany

hmCS moNCtoN m-708, Canada

bAp VIllAVISENCIo Fm-52, peru

R/V bAy EAGlE, USA

NoAA FERDINAND hASSlER, USA

R/V mAURy, USA

ESbERN SNARE l-17

USCGC ShEARWAtER, USA

mSRC RElENtlESS

GoDSpEED, USA

ApplEDoRE V, USA

CISNE bRANCo, brazil

DEWARUCI, Indonesia

GloRIA, Colombia

JUAN SEbAStIAN DE ElCANo, Spain

lyNX, USA

pRIDE oF bAltImoRE II

NoRFolk REbEl, USA

SERENIty

SpIRIt oF bERmUDA

All Aboard for a Fun-Filled Weekend in Norfolk, Virginia!

June 8-11
Catch a FREE RIDE on our special OpSail 2012 Virginia Shuttle 

From Participating Norfolk Hotels and Destinations and from the Norfolk FREE WAY DEPOT 
(Harbor Park) 

Free and Open to the Public 
Enjoy All the Sights and Sounds of OpSail 2012 Virginia and Norfolk Harborfest

Plus Connect to More than 20 Exciting Norfolk Destinations!

For more information and participating hotels, visit:

Norfolk Destinations 
OpSail 2012 Virginia Events,  
Tall Ships, and Navy Ships
Norfolk Harborfest
Chrysler Museum
Elizabeth River Trail
Ghent Shopping and Dining 
District
Historic Freemason District
Historic Fort Norfolk and  
Front Street Docks
MacArthur Center
MacArthur Memorial
Nauticus: $1 off admission with 
Hotel FREE WAY Wristbands

Norfolk Botanical Garden:  
50% off admission and 10% off 
gift-shop purchases with Hotel 
FREE WAY Wristbands
Norfolk Naval Base Tours
Town Point Park
Virginia Zoo: Special incentive/
Discount and  10% off gift-shop 
purchases with Hotel FREE WAY 
Wristbands. Buy one get one 
free, crew members with creden-
tials free, and senior citizens 62 
and up free. 
Waterside Festival Marketplace
West Ghent Piers at MHI

Norfolk Dining and  
Entertainment District
219 American Bistro
456 Fish
Big Easy Oyster Bar
Bodega on Granby
Byrd and Baldwin
Kincaids: 10% off food purchase 
with Hotel FREE WAY Wristbands. 
Not valid with City Lunch, Happy Hour

Norfolk Seafood Company
Plaza Azteca Downtown
Spirit of Norfolk

OpSail2012Virginia.com

Join us in Norfolk and the Chesapeake Bay region 
for Parades of Sail, Tall and Navy Ship Visits, 
Fireworks, Festivals and 1812 celebrations. Also 
featuring the Virginia Beach Oceanfront Air Show 
with the U.S. Navy Blue Angels.

For more details visit
OpSail 2012Virginia.com Virginia.org

Events are free and open to the public!

Norfolk Destinations

opSail 2012 Virginia Events, 
tall Ships, and Navy Ships

Norfolk harborfest®

Chrysler museum of Art

Elizabeth River trail

Ghent Shopping and Dining  
District

historic Freemason District

historic Fort Norfolk and  
Front Street Docks

macArthur Center

macArthur memorial

Nauticus: $1 off admission with 
Hotel FREE WAY Wristbands

Norfolk botanical Garden: 
50% off admission and 10% off  
gift shop purchases with Hotel  
FREE WAY Wristbands

Norfolk Naval base tours

town point park

Virginia zoo: Special incentive/
discount and 10% off gift shop 
purchases with Hotel FREE WAY 
Wristbands. Buy one get one free, 
crew members with credentials free, 
and senior citizens 62 and up free.

Waterside Festival marketplace

West Ghent piers at mhI 

Norfolk Dining and  
Entertainment District

219 American bistro

456 Fish

big Easy oyster bar

bodega on Granby

byrd and baldwin

kincaids: 10% off food purchase 
with Hotel FREE WAY Wristbands 
(Not valid with City Lunch, Happy Hour)

Norfolk Seafood Company

plaza Azteca Downtown

Spirit of Norfolk

®

    Norfolk    VirgiNia Beach    Portsmouth    chesaPeake        
      hamPtoN    YorktowN    VirgiNia easterN shore    

June 1-12

Keith King BMX Stunt Show
Showcasing both ramp &  
flatland BMX Stunts!
 

No bodies crew Breakin’ it DOWN!

 

Yo Yo Guy
Two-time  
Guinness  
World Record  
holder!

Pirate’s School
for the little 
Scallywags  
with  
Blackbeard

wacky chad
Extreme Pogo  

Stunt man! 

The Procrastinators 
Outrageous Drummers!

 

Please visit festevents.org for a complete schedule 
of Family Fun events, times and locations!

Sunday, June 10, 10am-2pm 
•  Meet & greets with Nick Jr’s Foofa™  

and Toodee™ from Yo! Gabba! Gabba!™  
©2010 GabbaCaDabra LLC

•  Climb aboard the Town Point Express Train! 
•  Jump around in our themed  

bounce houses!

Sunday Family Fun Day

Join us in Norfolk and the Chesapeake Bay region for Parades of Sail, 
Tall and Navy Ship Visits, Fireworks, Festivals and 1812 celebrations. 
Also featuring the Virginia Beach Oceanfront Air Show with the  
U.S. Navy Blue Angels. Events are free and open to the public!

For more details visit
OpSail 2012Virginia.com Virginia.org

 Free Shuttle Transportation to  
 all Norfolk OpSail Events! Plus,  
 Connections to More than 20  
 Exciting Norfolk Destinations!
OpSail2012Virginia.com/norfolk-free-way
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Photo courtesy of the U.S. Navy

JuNe 1-12, 2012

Visit OpSail2012Virginia.com for schedules and event information!

A world-class sea, land and air spectacle!

Promotional & marketinG 

  camPaiGn      

opSail 2012 Virginia Poster and rack card
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As impractical and improbable as it sounds, the OpSail 2012 
Virginia team met face-to-face with every radio station group, 
television and cable operator and every major newspaper in the 
Commonwealth to educate them on the event and to establish 
partnerships. By trading access, parade of sale tickets, air show 
tickets and VIP seating at various venues, OpSail 2012 Virginia 
was able to leverage a total media buy of $373,000 into a promo-
tional media value of $1,437,500. In other words, by making the 
personal contacts and negotiating individually with each media 
entity, we achieved $3.85 worth of promotional exposure for every  
$1.00 invested.

the defined market areas targeted for the OpSail 2012 Virginia 
advertising campaign were Norfolk DmA – including the Penin-
sula – Eastern Shore, Upper Peninsula, and Northeast NC, Rich-
mond, Fredericksburg, Washington, DC as well as the regional tour 
& travel market and regional consumer publications. The primary 
demographics were defined as families, groups of 3+, history 
enthusiasts, outdoor living, maritime/boating, and military audi-
ences, A25-54, with a HHI (household income) of $75,000+. 

the campaign was broken up in to several advertising flights – 
starting as early as November 2011. the campaigns were targeting 
package media opportunities and pre-promotion efforts and then 
the general consumer campaign beginning April 2012 running up 
to the event June 2012. 

the campaign included a variety of mediums – from tV to 
radio, regional newspaper efforts in the defined markets, digital 
campaigns. these were employed both in defined markets and 
utilizing Advance Behavorial targeting – matching with the defined 
demographics and behavorial interests of the targeted consumers. 
Regional publications – both consumer and special interest publi-
cations – such as, Chesapeake Bay magazine, Spinsheet, Sound-
ings, Coastal Living, military Newspapers, US Airways, VA Living, 
Southwest Airlines/Spirit magazine, VA travel Guide, Leisure Heri-
tage Insert (Inserted in the Smithsonian, Preservation and Civil 
War times) were also included in the plan.

Strong partnerships were developed with local media properties. 
the Virginian Pilot alone offered an overall value of approximately 
$172,500 through their various efforts – ranging from their edito-
rial preview section, spadea wraps, fold-out maps, coupon books 
distributed regionally, promotional ads, and online efforts. the 
overall effort of the OpSail2012 VA media Strategy was a cohesive 
endeavor defined by our partnerships with the media properties. 
This combined effort enhanced the reach and frequency of the 
message and demonstrated everyone’s passion to bring this event 
to life and make it a success.

media outreach

 

  media outreacH      

coverage extended as far as the anchorage daily news on June 8, 2012 
and opSail 2012 Virginia was well covered in the Virginian-Pilot.
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  media outreacH      

    radio actual inVeStment total Value

    clear cHannel $4,055 $14,750    

    clear cHannel ricHmond $22,476 $45,000  

    cox media ricHmond $11,900 $214,000*  

    entercom $14,005 $250,000

    max media $14,520 $24,000

    Sinclair $7,435 $233,392

    waFx/wnor $9,985 $256,000

�������*Includes�Patriotic�Festival�Promotions�as�well

  

    tV actual inVeStment total Value

    waVy/wVbt $20,565 $94,610

    wVec $2,900 $4,900

    Print actual inVeStment total Value

    daily PreSS $20,560 $23,168.50

    delmarVa $18,547 $40,000    

    rtd  $29,035 $55,039

    Va Pilot $11,615 $172,500

media Value

    oVerall Value $372,853 $1,437,494.50

above right: the Hampton roads  
section of the Virginian-Pilot, 
on June 15, 2012. 

right: coverage extended as far south  
as Florida in the Palm beach Post on 
June 8, 2012.
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Supporting materials: media outreach
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Sail away
For more information about OpSail 2012

Virginia or schedules of events, visit www.op-

sail2012virginia.com.

Among the highlights of the event are the

Parades of Sail. Here are some parade dates

and the best vantage points to see the ships

by locality.

Virginia Beach

Public viewing from Lynnhaven Anchor-

age
June 6: 8-10 a.m.

June 7: All-day tall-ship rendezvous

June 8: 7-10 a.m.

Hampton

Public viewing from Fort Monroe Na-

tional Monument

June 6: 9:30 a.m.-noon

June 8: 9:30 a.m.-12:30 p.m.

Norfolk

Public viewing from Ocean View beach-

es, including Ocean View Beach Park, 100 W.

Ocean View Ave.; Community Beach Park,

700 E. Ocean View Ave.; Sarah Constant

Beach Park, 300 W. Ocean View Ave.

June 6: 9:30-11:30 a.m.

June 8: 8:30-11:30 a.m.

Public viewing from Front Street Park at

Fort Norfolk
June 6: 11 a.m.-1 p.m.

June 8: 11 a.m.-2 p.m.

Public viewing from Town Point Park

and Freemason Harbor

June 6: 11:30 a.m.-1:30 p.m.

June 8: 11:30 a.m.-2:30 p.m.

Portsmouth

Public viewing from Olde Town Ports-

mouth, North Landing and Crawford Bay

June 6: 11:30 a.m.-1:30 p.m.

June 8: 11:30 a.m.-2:30 p.m.

Elizabeth River Boat Landing and Park

June 8: Noon-1 p.m.

Chesapeake

Public viewing from Great Bridge Lock

Park
June 8: 1-2 p.m.

Eastern Shore

June 8 – 7:30-10:30 a.m.

Island Two on the Chesapeake Bay

Bridge Tunnel. Special arrangements and

motorcoach reservations required. Visit

www.tallshipscapecharles.com for tickets.

or the folks who live in the quiet

farming community of Cape

Charles on Virginia’s Eastern

Shore — “Mayberry by the Sea,”

as some locals call it — life is

about to get crowded.

Cape Charles, along with its northern

neighbor communities of Tangier Island

and Onancock, is among 10 Virginia

localities that will welcome tall sailing

ships from all over the world as well as

U.S. Navy vessels during a 12-day mar-

itime celebration known as OpSail 2012

Virginia.
It’s part of OpSail 2012, a national

celebration honoring the bicentennial of

the War of 1812 and the writing of Fran-

cis Scott Key’s “The Star-Spangled Ban-

ner.”
Festivities begin Friday and run

through June 12 in Norfolk, Virginia

Beach, Portsmouth, Chesapeake, Hamp-

ton, Newport News and Yorktown. Fes-

tivities in Cape Charles, Onancock and

Tangier Island will begin June 8.

Each locality will have something

different to offer and different ships to

see.
OpSail, a congressionally chartered

nonprofit producer of tall-ship events, is

a partnership among Operation Sail

Inc., the U.S. Navy, and hundreds of

local, state and national organizations.

This is the sixth OpSail sailing event

in the organization’s history; each previ-

ous event marked a historical date. The

last one, in 2000, marked the millenni-

um.
Other OpSail events celebrated the

1964 World’s Fair, the 1976 bicentennial

Prescott said visitors should take

advantage of the Hampton Roads festiv-

ities and those on the Eastern Shore.

“We’re able to offer a really intimate

experience,” she said. Visitors “can have

the big city [experience] and then come

and spend a day in our small towns and

get a whole different feel.”

hprestidge@timesdispatch.com

(804) 649-6945

duction of an American privateer that

would have been used during the War of

1812; and Appledore V, a modern tall-

ship schooner that’s used for youth and

adult sail training programs.

Additionally, a Navy landing vessel

and a patrol craft will be there.

“We feel like we’re tying in the various

elements” of OpSail, she said, “by incor-

porating both the modern Navy [ships]

and these wonderful historic ships.”

“Everyone is so excited,” said Joan

Prescott, chairwoman of the Tall Ships

at Cape Charles, the organization over-

seeing the town’s events. She said town

officials are expecting upward of 3,000

people each day, three times the num-

ber of full-time town residents.

The tall ships are Sultana, a square

topsail schooner that’s a reproduction of

a British revenue cutter from 1767; Lynx,

a square topsail schooner that’s a repro-

also planned.
Those in Cape Charles will welcome

three tall ships and several Navy craft to

their deep-water harbor. Visitors will be

able to tour the ships as well as take

two-hour excursions on the Chesapeake

Bay. They also will have the chance to

stroll around the town and see historic

re-enactments, hang out during harbor

parties, hear music and shop with local

vendors and artisans.

Bringing an event of this magnitude

to Virginia provides “exceptional oppor-

tunities for our communities and busi-

nesses to participate and benefit in

many tangible ways,” Scherberger said

in a written statement.

The ships will come from all over the

world, representing the United States as

well as Brazil, Norway, Germany, Spain,

Canada and more.
Historical re-enactments, air-show

demonstrations, festivals, concerts,

waterfront activities and fireworks are

of American independence, the 1986

Statue of Liberty centennial and the

1992 Columbus Quincentennial.

According to Norfolk Festevents Ltd.,

the organization that runs OpSail Virgin-

ia, the millennium celebration in 2000

drew an estimated 1.6 million people to

the Hampton Roads area.

Norfolk Festevents Chief Executive

Officer Karen Scherberger said being

part of OpSail for a second time is an

honor and an affirmation of the national

importance of Virginia’s ports.

OH, BUOY!
It’s a celebration

OPSAIL 2012

During the 12-day OpSail 2012 Virginia, ships will come from all over the world, representing the United States as well as Brazil, Norway, Germany, Spain, Canada and more.

Tall ships, Navy vessels to visit 10 localities for OpSail 2012 Virginia events

marking bicentennial of War of 1812, writing of ‘The Star-Spangled Banner’

BY HOLLY PRESTIDGE

Richmond Times-Dispatch

OPSAIL 2012

Historical re-enactments, air-show demonstrations, festivals, concerts, waterfront

activities and fireworks are part of the festivities planned for OpSail 2012 Virginia.

F
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Candidate leaves
Richmond mayoral race

Rick Tatnall says campaigning has harmed his

efforts in community development.

Details, Page B2

Ihave struggled with what

values I’m teaching my

daughters.
Of course I want them to do

well, to reach their full poten-

tial, to be successful. But am I

emphasizing things that make

them think perfect grades and

being the best are what’s most

important? That they must

have a professional career or
make a lot of
money to be
successful?

While I was
born and raised
in the U.S., my
immigrant par-
ents heavily
influenced me

with their Korean culture.

Perhaps from its history of

continually fighting invaders,

Koreans are known to have a

fierce warrior spirit and tena-

cious drive to achieve.

In my family, we were al-

ways expected to be the best,

the brightest, first place be-

cause second place wasn’t

acceptable. The American

culture also encourages being

Number One, working your

way up the corporate ladder,

being all that you can be.

I began questioning these

values when I realized my

idea of success would have to

change. The day I received a

letter from my older daughter

Maria’s school informing me

that she was accepted into the

Gifted and Talented program

was the same day my younger

daughter Julia was officially

labeled as intellectually disa-

bled. It was no longer about

being the smartest, having

straight A’s and achieving a

professional career. It made

me start thinking about how I

could help both of them be

successful.
But what is success?

I thought about Maria’s

lessons from years of tae

kwon do, where she has

memorized its tenets — in-

domitable spirit, persever-

ance, courtesy, integrity and

self-control. What if she mem-

orizes all the terminology and

learns all the forms and spar-

ring and self-defense tech-

niques to earn a black belt,

but then doesn’t follow its

tenets? Does that make her

successful?
What if she makes straight

A’s, goes to a good college,

lands a great job earning lots

of money? Does that mean

she is successful?
Jesus teaches us in Mark

9:35, “Whoever wants to be

first must take last place and

be the servant of everyone

else.” This has always been

difficult for me to follow, be-

ing in direct conflict with the

culture I grew up in. I also

read in 1 Corinthians 13:2, “...

if I understood all of God’s

secret plans and possessed all

knowledge, and if I had such

faith that I could move moun-

tains, but didn’t love others, I

would be nothing.”
I’m beginning to think that

there are more important

Faith & Values

Success
not always
what world

says it is

Stephanie
Kim

FAITH, Page B4
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� Richmond Department of Finance posts

reminder of June 14 tax deadline. B4
� St. Joseph’s Villa seeks contractor for

the renovation of two cottages. D7 7PROPOSAL
NOTICEPUBLIC
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Gov. Bob McDonnell next week will lead

his sixth international trade trip since taking

office in January 2010, this time embarking

on a nine-day mission to Germany, Swit-

zerland, Great Britain and Sweden.

Eleven people, including the first lady and

various state officials, will travel with the

governor for all or part of the trip, which

begins Monday and is expected to cost

$163,587.
The travel, McDonnell said, is to “build

on many existing relationships with Europe-

an companies who already have a presence

in Virginia, as well as begin new relation-

ships within rapidly growing industries

worldwide, such as advanced manufactur-

ing and health care.”

The mission starts in Germany, where

McDonnell will spend two

days in Wolfsburg and Gu-

tersloh meeting with leaders

with automotive and ad-

vanced manufacturing com-

panies and addressing the

Volkswagen Industry Forum.

He heads to Zurich on

Thursday and Friday to meet

with leadership from pharmaceutical and

advance manufacturing companies and to

attend a reception with U.S. Ambassador

Donald Beyer, according to the schedule

released by the governor’s office.

Beyer, lieutenant governor of Virginia

from 1990 to 1998, was appointed ambassa-

dor to Switzerland in 2009 by President

Barack Obama.
McDonnell is scheduled to travel then to

London, where he’ll see a performance of

the Richmond Ballet during its first in-

ternational tour in London and promote

Virginia wine and food. On June 17-19,

McDonnell will be in Stockholm for a series

of events, including meeting with agricul-

tural and forest product importers.

McDonnell traveled to Canada in April.

Last year he traveled to China, Japan and

South Korea in May; to France for an air

show in June; and to India and Israel in

November.
His first gubernatorial trade trip, in July

2010, was to the United Kingdom, the

Netherlands and Germany.

omeola@timesdispatch.com

(804) 649-6812

Governor to lead trade trip
Nine-day mission has stops

in Germany, Great Britain,

Sweden and Switzerland

BY OLYMPIA MEOLA

Richmond Times-Dispatch

McDonnell

STEVE HELBER/THE ASSOCIATED PRESS

Setting a course for OpSail 2012

The Coast Guard cutter Eagle, a three-masted sailing barque, led other tall ships as

they left anchorage Friday through the Chesapeake Bay Bridge Tunnel channel off

Virginia Beach. Virginia coastal localities are welcoming tall sailing ships from all

over the world as well as U.S. Navy vessels during a maritime celebration known as

OpSail 2012 Virginia. It’s part of OpSail 2012, a national celebration honoring the

bicentennial of the War of 1812 and the writing of Francis Scott Key’s “The Star-Span-

gled Banner.” Festivities run through Tuesday in Norfolk, Virginia Beach, Ports-

mouth, Chesapeake, Hampton, Newport News and Yorktown.

Del. R. Lee Ware Jr., R-Powha-

tan, is joining Benedictine Col-

lege Preparatory to lead its aca-

demic program.
Ware, who has

served in the Vir-

ginia House of

Delegates since

1998, will begin in

July as academic

dean and assume

responsibility for

the school’s curriculum and

mentoring and evaluating the

faculty, according to Jesse

Grapes, the school’s headmas-

ter.
He also will teach a couple of

government classes, something

Grapes said he’s “certainly emi-

nently qualified to do.”

As of this week, Ware taught

history and government at

Blessed Sacrament Huguenot

Academy in Powhatan County

and, before that, taught the

same subjects for 15 years at

Powhatan High School.

In an interview Friday, Ware
WARE, Page B4

Ware to head
Benedictine’s
academic
program

Powhatan delegate
intends to continue
to serve in legislature

BY OLYMPIA MEOLA

Richmond Times-Dispatch

Ware

The group stood together, ex-

uberant and laughing while pos-

ing for a picture. If some had not

been wearing uniforms, they

would have looked like a group

of close friends.
Keith Chapman, his wife,

Blake, and their son, Davis, were

in front. Behind them stood a

team from the Richmond Ambu-

lance Authority and the ER doc-

tors who helped save Keith

Chapman’s life after he suffered

sudden cardiac arrest earlier this

year.
It is called the chain of surviv-

al. From the person making the

911 call to the dispatchers and

first responders and onto the

doctors and staff who greet the

patient at the hospital, each in-

dividual plays an important role

in a heart attack victim’s road to

survival.
On Friday, Chapman met

Cardiac arrest survivor

meets lifesaving team

DEAN HOFFMEYER/TIMES-DISPATCH

Keith Chapman (left), wife Blake and son Davis on Friday visited the

Richmond Ambulance Authority call center, where operator Jessica

Lecik showed where she took their emergency call in February.

Richmond Ambulance

Authority event also

promotes CPR classes
BY MAT CLOAK

Richmond Times-Dispatch

CPR, Page B4

above: Feature in the richmond times-dispatch on may 31, 2012.

right: San Francisco magazine meetings 
Focus South on may 1, 2012. 

richmond times-dispatch on June 9 (left) 
and may 31, 2012 (below).
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the functional centerpiece of the entire media strategy was our 
website. It allowed all participating cities and towns to list sched-
ules, local accommodations, and event details. As the content 
matured over time, the website became a robust source of infor-
mation on visiting ships, transportation options, volunteering and 
special events.

Needless to say, traffic to the site increased steadily as word 
spread and promotions started. the OpSail 2012 Virginia website 
featured hundreds of links to affiliate events, partnering organi-
zations, and event sponsors. In its final iterations, on-site media 
organizations were able to go online and know exactly what was 
happening, when and where.

Debuting ten months before the event, in August 2011, the site 
was visited by 118,071 people with 578,251 page views. the 
average length of a visit was four minutes and the average number 
of pages visited was 3.34–an indicator that the posted content 
encouraged visitors to explore and enjoy. 

So critical was the website to the planning for communication, the 
web team was put on 24 hours a day, 7 days a week status for the 
week prior to the event until in concluded. Good thing too! Just as 
the tall ship parade of sail was being broadcast on Friday, June 
8, so much traffic to the site saw it crash. Bandwidth was added 
in a matter of minutes and traffic flowed smoothly for the rest of 
the event.

website / Social media / multi-media Platforms

webSite / Social media

  multi-media      

opSail 2012 Virginia website: www.opsail2012virginia.com
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the OpSail 2012 Virginia Youtube channel drew 14,508 video views 
and “favorited” a large number of videos from media partners like 
The Virginian-Pilot. the most successful video, with 12,278 views, 
was the introduction video also featured on the homepage of the 
OpSail 2012 Virginia website. Volunteers, the public, and local 
media sources were encouraged to post videos, adding an exciting 
element of collaboration to the page.

By enlisting the social media platforms of all the media part-
ners, radio and television stations were tweeting schedules for 
bands and other performers. In fact, with the size and scale of 
OpSail 2012 Virginia and with so many media organizations on 
the ground, the media was competing with themselves to see who 
could put out the most relevant and consistent content.

webSite / Social media

  multi-media      

event youtube: www.youtube.com/user/opSail2012Va
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webSite / Social media

  multi-media      

Supporting materials: website / Social media /  
multi-media Platform

events Schedule (above) and trip Planner (right)  
on www.opsail2012virginia.com
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webSite / Social media

  multi-media      

opSail 2012 Virginia twitter Page

opSail 2012 Virginia Facebook Page
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OpSail 2012 Virginia was successful in reaching and exceeding its 
“Ships Circle” sponsorship goal of $3 million because it demon-
strated relevance between the event’s focus and the core missions 
of prospective sponsors. Central to the public sponsorship was 
$1.25 million in rare event funding from the Commonwealth of 
Virginia, which viewed this project to have broad based and posi-
tive economic, tourism and international public relations benefit, 
especially with foreign governments and militaries – both impor-
tant to trade and commerce for the State of Virginia. 

the Port of Virginia additionally supported the project with a major 
sponsorship in order to have access to OpSail 2012 Virginia as a 
strategic platform to entertain high level domestic and international 
port clients and prospective clients, as well as to use the exten-
sive OpSail 2012 Virginia marketing campaign to further the Port’s 
public relations messages with regard to its close association and 
support of the US Navy and Sea Services and the importance of the 
Port to Virginia, US and world trade. the City of Norfolk and several 
economic development agencies likewise, contributed public funds 
as sponsors for the same access to sponsor benefits for the purpose 
economic development and community building relations.

more than $2 million in both cash and budget relieving services, 
personnel and assets was contributed by every major maritime 
company in the region. Without access to barges for temporary 
piers, tugs, pilots, repairs to docks, dredging, and more, an event 
of this magnitude would not have been possible. the leadership of 
the regional maritime community was the major advocacy group 
for support and sponsorship of OpSail 2012 Virginia with both the 
private and public sectors. these business leaders in turn called on 
their banks and other financial services, as well as on their associ-
ates with other corporations to lend support through sponsorship. 

Sponsor benefits ranged from exclusive access to ride aboard 
tall ships in the Parades of Sail, invitations to private receptions 
hosted by the international tall ship captains, private ship tours, 
to invitations to the mayor’s Welcome Reception, Governor’s State 
Dinner and Fireworks Ball, to special seating at military ceremo-
nies and performances. In all, OpSail 2012 Virginia hosted 55 VIP 
experiences for sponsors and special guests.

In these challenging economic times, the success of the fundraising 
campaign to secure vital sponsorships was one of the hallmark 
accomplishments of the OpSail 2012 Virginia project. this success 
illustrates the importance of demonstrating to a sponsor the rele-
vance of the project to the sponsors’ core mission and values. 

Sponsor Program

 

  SPonSor ProGram      



•   21   •www.festevents.org

Norfolk    VirgiNia Beach    Portsmouth    chesaPeake    hamP toN    YorktowN    VirgiNia easterN shore 

adoPt a SHiP ProGram

From June 2011 to June 2012, students and community organiza-
tions across Virginia engaged in a once-in-a-lifetime opportunity 
to interact with the international fleet. more than 4,000 students 
from 66 different schools and youth organizations spent a year 
learning about the War of 1812 as well as studying their adopted 
ship and country. Also involved were community organizations 
such as Norfolk Sister City Association and the Pride Boating Club 
of Hampton Roads. Our focus on inclusion, diversity, and educa-
tion provided the opportunity for everyone in the community to 
welcome the world to our doorstep.

Adopting groups communicated with their ship’s crew and were 
encouraged to learn about the ship’s culture, traditions and 
history. throughout the year, the program integrated history, 
language studies, geography, art as well as Virginia hospitality, in 
a creative and exciting way. 

The Adopt a Ship Program provided unique teaching opportunities. 
Katherine Humphrey, Gifted Resource Teacher at Coleman Place 
Elementary and tidewater Park Elementary and her 4th and 5th 
grade class created wanted posters for ‘fugitives’ of the War of 
1812. Another teacher, molly Sandling of Jamestown High School, 
worked with the Rho Kappa Social Studies Honor Society to create 
a historical guide to Colonial Williamsburg, which was shared with 
crew members of their adopted Norwegian ship, the HNomS tHOR 
HEYERDAHL. By integrating War of 1812 history into fun educa-
tional projects, students discovered creative ways to apply what 
they were taught in the classroom.

the Adopt a Ship program also hosted the OpSail 
2012 Virginia Art Contest with the theme “Our 
Flag Was Still There.” Students across Virginia 
submitted artwork illustrating the 1812 theme. 
Winning works were displayed in Norfolk Inter-
national Airport in April 2012. 

community outreach Programs

“�OpSail�2012�Virginia™�has�provided�wonderful�learning�opportunities!�Our�adopted�ship,�the�ARC�
GLORIA�from�Colombia,�has�served�as�a�springboard�for�the�study�of�geography,�culture,�and�writing.�
Additionally,�the�whole�experience�has�enriched�our�maritime�studies�program.”�

–�Lauren�Campsen,�Ocean�View�Elementary�principal�in�Norfolk,�VA

above: uSnScc (uS navy Sea 
cadet corps) america division 
from richmond, Va visiting their 
adopted ship noaa Ferdinand 
HaSSler.

booker t washington High School in norfolk, Va adopted the HdmS eSbern 
Snare from denmark.

right: Sea Scouts Ship 16 from 
Suffolk, Va adopted the dewa-
ruci from indonesia.

community
  outreacH      
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International diplomacy is a hallmark aspect of the program. the 
connections made by the Adopt a Ship partners crossed not only 
oceans, but language and cultural barriers as well. As the ships 
docked, crews were greeted by the waving flags of their country and 
even elementary school students wearing t-shirts with a picture of 
their adopted ship. the enthusiasm of the students, their warmth 
to the crews, and their ability to bring a smile to the visiting crew 
members began the ship’s time here in Norfolk on a great note. 

Once in harbor, more than a dozen community organizations 
greeted, entertained, and befriended the visiting ships. the HmCS 
GOOSEBAY, a Canadian Coastal Defense Vessel, was greeted every 
morning by a friendly town Point Yacht Club member bearing 
several daily newspapers and magazines along with fresh-baked 
goodies. the Indonesian training ship, the DEWARUCI, who circum-
navigated the globe on their way to Norfolk, was given passes for 
a trip on the Portsmouth ferry and thrown an American waterfront 
party featuring traditional food specialties from Oysters Rock-
efeller to Chesapeake Bay Crab Cakes. In gratitude, the DEWARUCI 
band gave a special concert performance for their hosts, Great 
Bridge Cruise Club and Virginia Beach Power and Sail Squadron, 
on the docks as the groups awaited their tour. All adopted ships 
invited their adopting organizations and schools for a private tour 
of the ship and opportunity to meet the Captain. 

Participation in the Adopt a Ship program was free and open 
to a variety of organizations. the cost of running the program 
was $4,461.20. 90% of this funding went to reimbursing public 
schools for their transportation to Norfolk and the rest for mailings 
of education materials and worksheets. cHarity

Proceeds raised at OpSail 2012 Virginia/Norfolk Harborfest 
benefited a number of charities: Down Syndrome Association of 
Hampton Roads, Barrett Haven, ACCESS AIDS Care, Virginia Sun 
Wheelers, Kiwanis Club of Norfolk, REACH, Inc., Chinese Commu-
nity Association of Hampton Roads, Cosmopolitan Club of Norfolk, 
Chesapeake Southside Lions Club, Kiwanis Club of Grafton, The 
Dwelling Place and Western Branch High School track Club. Over 
$16,000 was raised for the various charitable organizations.

�“�What�a�powerful�learning�experience�.�.�.�
this�allows�us�to�take�what’s�going�on��
in�the�classroom,�and�connect�it�to�the�
real�world.”�

–�Bruce�Benson,�Accomack�County��

Public�School�Superintendent

“�First�of�all�I´d�like�to�tell�you�how�proud�we�are�to�share�some�time�with�people�who�have�so�much�to�
teach�us.�I�hope�that�you�and�your�friends�have�a�good�time�here�in�CISNE�BRANCO.”�

–�LT�Gabriel�Paredes,�sailor�on�board�the�Brazilian�ship�CISNE�BRANCO��

to�Robbie�Smith�at�Harbor’s�Edge�Retirement�Community�in�Norfolk,�VA

community
  outreacH      

coleman Place elementary students visiting the GodSPeed.
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Supporting materials: community outreach

above: upon registering for the adopt a Ship program, each 
school received an education program full of supplemental 
materials for the classroom. the program featured work-
sheets with fun and educational crosswords, a collection of 
suggested activities ranging from cooking projects to a  
1812-themed essay contest, 20 recommended teacher-
friendly interactive websites, and a list of 11 books focused 
on the war of 1812 history. all of these resources were also 
featured on our website (education section on  
www.opsail2012virginia.com) and available at anytime  
for use by the public as well as by teachers.

right: a full collection of educational resources – from  
interesting Facts of the war of 1812 to booklists and 
suggested activities- were featured online under the  
education Section on www.opsail2012virginia.com.

community
  outreacH      
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tidewater community college and oceanview elementary students greeting the Gloria

community
  outreacH      

above: Selections from the opSail 2012 Virginia™ art contest using the theme “our Flag 
was Still there.”

below: Visitors went back in time on a full-size model ship.
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the success of OpSail 2012 Virginia was dependent on the energy 
and dedication of its volunteer base. Events of this size and scope 
are simply not possible without the countless hours of support 
from community volunteers. Our organization was lucky to have 
many people willing to contribute their time and energy to June’s 
event and volunteers were involved with nearly every aspect of  
the festival.

Volunteer recruitment began in December 2011 with local news 
publications, radio, and tV ads. Our message was spread wide 
and far – and the target audience reflected our guest demographic 
(everyone!) who was willing to donate their time. In particular, 
we looked for volunteers with proven skills which could include 
anything from carpentry expertise to foreign language skills. For 
our first meeting in December 2011, we had more than 175 indi-
viduals interested in volunteering. Over the next six months, we 
had frequent trainings and meetings for volunteers with a total of 
nine meetings and several “work days.” We continued our volun-
teer outreach through media and old-fashioned word of mouth; 
in particular, focusing on volunteer translators for Spanish and 
Portuguese as well as public information assistants.

more than 1,500 volunteers worked the festival – assisting 
with everything from running ice, answering questions from the 
public, to translating bus routes to the visiting crew members. 
Every volunteer was encouraged to donate at least 12 hours. Each 
volunteer was invited to donate their time via a training meeting 
(approximately two hours) prior to volunteering and at least two 
5-6 hour shifts. the majority of volunteers worked much more. One  
volunteer position in particular, that of Ship Liaison, included a 
time commitment of 30-60 hours before and during the event. 
OpSail 2012 Virginia volunteers donated more than 18,000 hours 
of their time.

While most volunteers were involved as individuals, several groups 
offered volunteer services. this included Norfolk State University 
Alumni Association, Western Branch High School track team, 
Norfolk Sister City Association, and People to People International 
Hampton Roads. People to People International Hampton Roads, 
is a non-profit founded by local high school students with the 
mission “peace through understanding.” An enthusiastic and 
multi-cultural group, the 16 members of this group donated 304.5 
hours total during the event. 

Volunteer Job deScriPtionS

administrative assistant (January 1-June 15, 2012) Position 
involves filing, answering phones, data entry prior to and during 
the event. 

creW center – on-call drivers, runners, creW info center 
(June 1-12, 2012) Volunteer must be familiar with the Hampton 
Roads and Chesapeake Bay area and local businesses and 
attractions. Volunteer would direct the visiting crew members 
with buses/vans/taxis and be able to give accurate directions to 
surrounding activities; such as shopping, Virginia Beach, Busch 
Gardens, Soccer tournament, etc. 

docents/educators (June 6-12, 2012) Knowledgeable about the 
War of 1812 and local historical sites, docents will be on-hand 
during the event to answer questions from the general public. 

dockside ship guides (June 6-12, 2012) This position requires 
some training prior to the event. Dockside Ship Guides will have 
general information about ships and answer questions for the 
public alongside the docks. 

excursion guides (June 6-11, 2012) Excursion guides accompany 
the international crews to attractions throughout the Hampton 
Roads area – from Busch Gardens, Virginia Beach Oceanfront, to 
Colonial Williamsburg. Spanish skills and excellent organizational 
skills are highly valued. Volunteers will not be expected to cover 
the expense of the attractions but will be responsible for water 
and food.

public information assistant (June 6-12, 2012) Position 
involves the on-site distributing of maps and programs as well as 
answering questions from the public. Time commitment is flexible 
throughout the event. 

Volunteer Program

Volunteer
  ProGram      

below: Visitors went back in time on a full-size model ship.
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Volunteer
  ProGram      

ship liaisons (June 1-12, 2012) Volunteer will serve as direct 
point of contact between the OpSail 2012 Virginia staff and a 
visiting ship. Liaisons will assist in providing ships officers and 
crews with daily schedules, detailed information about the local 
area, where to obtain needed services and parts, help direct 
crew and officers to important meetings and special events, and 
ensure constant communication between OpSail 2012 Virginia 

staff and their designated ship. Liai-
sons will be required to participate in 
pre-training and pre-event activities 
and will be asked to spend extended 
hours with their designated ship during 
the event. Foreign language skills, an 
understanding of marine maintenance/
repair, and a strong familiarity with local 
vendors are highly sought attributes for 
this position. Liaisons must be on 24/7 
call in case of emergencies. 

translators (as needed January-June 
2012, full time June 1-12, 2012) Native or 
fluent language skills in Danish, Norwegian, 
Portuguese, German, Spanish, and more will 

be needed throughout the event to assist ship liaisons and crew 
support around town and with written communications. 

volunteer managers (June 1-12, 2012) Personnel management 
skills essential, must be available for entire event (June 1-12). 
Individuals will be the leader and representative of a group of 
10-20 volunteers and work with the OpSail 2012 Virginia™ staff 
to manage the scheduling and function of your volunteer group. 
this is a great leadership opportunity as well as a chance to be a 
vital part of OpSail 2012 Virginia.

communication metHodS

After turning in a Volunteer Interest Forms, volunteers were invited 
to join our online Volunteer Center (provided through Volgis-
tics) where they could view schedules, sign up for shifts, post a 
photo, and provide Emergency Contact Information. In particular, 
the scheduling function of the online system assisted greatly in 
freeing up time for both the Volunteer Coordinator and volunteer 
and allowed more time for meaningful interactions. Emails were 
periodically sent (around once a week may onwards) to update 
volunteers on meetings, press releases, and more. Upon arrival 
on site, all volunteers checked in with the Volunteer manager and 
were introduced to others in their volunteer group, given the phone 
number of their supervisor and manager, and had the opportunity 
to stock up on cold water and snacks. Several of the positions 
(Docent and Dockside Ship Guides) also received handbooks with 
additional information.

beneFitS

•  An “OpSail 2012 Virginia” Festival Staff T-shirt

•   Water, Gatorade, juice, granola bars, cookies, coffee and more 
before and after shifts

•   10% discount on all official OpSail 2012 Virginia merchandise 
through Impressions in media

•  Volunteer Party on July 19th in Town Point Park

oVerall exPenSe oF ProGram

Overall, the volunteer program cost a little over $8,000. this 
included t-Shirts ($4,000), Online Volunteer management System- 
Volgistics ($189.00), water and snacks ($1,000) and thank You 
Party on July 19th (estimate of $3,000) along with miscellaneous 
expenses (print materials, etc.). In return, we received the help 
of hundreds of volunteers and welcomed the community to be 
involved with our event. Utilizing the Independent Sector’s Value 
of Volunteer time (www.independentsector.org), our Volunteer 
Program had a financial value of more than $390,000.

“�On�behalf�of�all�of�us�here�at�PTPI�Hampton�Roads,�
we�wanted�to�say�THANK�YOU!�We�all�had�fun,�
learned�new�things,�and�enjoyed�ourselves�very�
much.�Some�of�us�even�got�a�tan�out�of�it,�even�if�
it’s�more�of�a�tan�than�we�wanted!...All�of�us�made�
great�friends,�had�amazing�experiences,�and�had�
fun�doing�it�all.”

–�Mark�Jamais,�President�of�People�to�People�International�

Hampton�Roads�group�of�volunters,�Norfolk,�VA

“I�know�the�staff�worked�tirelessly�through�each�
night�to�ensure�a�highly�successful�event.�I�met�
some�great�folks�and�hopefully�I�can�find�another�
chance�to�volunteer!”

–�OSC(SW/AW)�Lee�C.�Griffith,��

Dockside�Ship�Guide�Volunteer,�Norfolk,�VA
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Oliver Hazard Perry transfers  from the USS LAWRENCE to the  USS NIAGARA during the Battle of  Lake Erie. 

Battles on land were another matter.  Encouraged by the War Hawks in Congress, 
General William Hull launched an invasion of Canada from Detroit in July 1812.  
Within a month, Hull was forced back to Detroit, where he surrendered his entire 

command to British and Native American forces.  In October 1812, American forces made another attempt to invade 

Canada, this time from the Niagara frontier of New York.  At the Battle of Queenston Heights, American forces were 

served a crushing defeat and withdrew.  Many Americans began to question the war.  A large anti-Republican faction, 

headed by Federalists, decried the war and called for peace.  Merchants in the strongly Federalist New England even 

disobeyed the existing trade blockade with Britain and provided Royal Navy ships and British soldiers in Canada with 

food and supplies.  At the heel of embarrassing land defeats, the war’s support seemed to be floundering. 
Then America’s luck began to change.  In 1813, General William Henry Harrison and Commodore Oliver Hazard Perry 

secured Lake Erie and the Ohio River Valley with land and sea victories.  On Lake Ontario, American forces took and 

burned York, the provincial capital of British Upper Canada.  Both nations then engaged in a naval build up in which 

neither country gained a clear advantage.  In the St. Lawrence River valley an attempt by American forces to invade was 

repulsed in 1813.  However, Lake Champlain was secured under American control with another U.S. naval victory at the 

Battle of Plattsburgh on September 11, 1814. 

The British attack on Ft. McHenry. 
In 1814, the British began to tighten their control over North America.   Their blockade of 
southern U.S. ports was extended northward and veteran troops from Europe soon 
bolstered their forces in the Chesapeake Bay.  British forces landed along the Patuxent 
River in Maryland and marched on Washington D.C.  Ill prepared for this thrust, American 
troops posed little more than a speed bump at the Battle of Bladensburg on August 24, 

1814.  Washington D.C. was subsequently burned and the city of Alexandria captured before British forces retired.  

Sensing another easy victory, the British troops landed near Baltimore, MD while the Royal Navy bombarded Ft. 

McHenry at the mouth of the harbor.  British troops were bloodied at the Battle of North Point before running into 

strong American defenses along the outskirts of Baltimore. The British attempts to take Ft. McHenry frustrated the Royal 

Navy and inspired Francis Scott Key to write what is today the U.S. National Anthem. In the south, General Andrew Jackson led U.S. forces in defeating Native Americans of the Creek Nation who were 

supported by the British and their Spanish allies in Florida.  Aiming to close down lucrative trade out of the Mississippi 

River and potentially gain territory before a negotiated peace, British forces landed near New Orleans in late 1814.  They 

were brutally repulsed by Jackson and his army of frontiersmen, pirates, freed slaves and Native American allies on 

January 8, 1815.  Due to the length of transatlantic journeys at this time, neither the British nor the American forces 

were aware that peace had already been negotiated in Europe. Peace negotiations had reached an accord on Christmas Eve, 1814 and President Madison signed the Treaty of Ghent on 

February 18, 1815, ending the War of 1812.  Both sides returned to their pre-war territory and neither side could point 

to substantial gains from the conflict.  However, the circumstances leading to the war and the world’s view of the United 

States changed substantially.  By 1815, the Napoleonic Wars came to an end, relieving the Royal Navy of their massive 

manpower needs and ending the practice of impressments.  American ships could again trade freely with both Great 

Britain and France.  In the American Northwest, the death of Chief Tecumseh and the end of British support to tribes 
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A Brief History of the War of 1812 By 1812, the young United States was expanding outward at a remarkable rate. Vermont entered the Union in 1791, 
followed soon after by Kentucky, Tennessee and Ohio. President Thomas Jefferson’s purchase of the Louisiana Territory 
from France in 1803 nearly doubled the size of the United States and in 1812 Louisiana became the first new state to 
emerge from this new Territory. At the same time, the American merchant marine more than doubled in size. Great 
Britain and France were the superpowers of the age and America’s most important trading partners. They were also 
embroiled in the Napoleonic Wars and the United States found it increasingly difficult to remain a neutral trading 
partner with both countries. Disagreements with France led to an undeclared war from 1798-1800 and by 1812 the 
United States approached the brink of war with Great Britain, whose Royal Navy ruled the world’s oceans. The fifteen star U.S. flag 

from the War of 1812  
period. It was the only 
American flag to have  
more than thirteen stripes. 

Western expansionism and hostilities along the Canadian border contributed to the outbreak of the War of 1812. 
However, it was maritime disagreements that became the catalyst. The U.S. merchant marine constituted the world’s 
largest neutral fleet during the Napoleonic Wars. Both France and Britain made efforts to prevent U.S. trade with the 
opposite power, but it was British laws and the forcible seizure of American ships and cargoes that outraged the 
American public. Britain maintained that the Royal Navy could stop vessels of any nation at sea and force into Royal 
Navy service any British-born man, despite current nationality. This practice, called impressment, kept the Royal Navy 
flush with able-bodied seamen and their enormous fleet afloat. The impressment of sailors from American vessels was 
widely unpopular among the American public and many called for President Madison to draw a harder line with the 
British government. 

In 1807, the HMS LEOPARD boldly demanded that the USS CHESAPEAKE stop to be boarded, a typical precursor to the 
impressment of sailors. When American Commodore James Barron refused to allow British officers to board, the 
LEOPARD opened fire and killed several American sailors. The incident drew international attention and enflamed the 
American populace’s hostility to the British government further. Negotiations temporarily averted war. It was not until 
1812 when the combination of British maritime practices and blatant disregard of neutrality agreements led to an 
intractable diplomatic situation for the United States. 
When the United States declared war on June 18, 1812, the country was woefully unprepared for the challenge. A small 
standing army supported by state militias and a navy without even one ship of the line faced a British army of more than 
220,000 troops and a Royal Navy of 600 ships with 175 ships of the line. However, Britain’s attention and military might 
was occupied with the much larger Napoleonic Wars against France. A dispute with the upstart Americans was viewed 
primarily as annoying distraction. 

 

USS CONSTITUTION  captures the HMS GUERRIERE. American naval victories soon changed initial British impressions.  The heavily constructed and armed American frigates quickly proved their worth, shocking the 
world with their victories over the Royal Navy in single ship actions.  By the end of 1812, the HMS GUERRIERE and HMS 
JAVA had fallen to the USS CONSTITUTION and the HMS MACEDONIAN to the USS UNITED STATES. 

docent Volunteer information on the war of 1812.
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imPreSSionS in Print

Patriotic. Nautical. Fun. OpSail 2012 Virginia’s official merchan-
diser, Impressions in Print, created a line of products embodying 
the spirit and feel of the event. there was something memorable 
for everyone. Burgees and boat totes for boaters. “Oppy,” the 
mascot toy and bead necklaces for kids to classic polos and sleek 
v-neck shirts for the ladies. Hats were the “must-have” item for 
sunny June days while touring tall ships. 

merchandise was available starting the beginning of 2012 and 
continues to be available at discount prices via Impressions in 
Print online store (opsail2012virginiagear.com). 

Founded in 1994 by Deborah Higgins, Impressions in Print is head-
quartered in Virginia Beach and worked closely with our team to 
create a popular and diverse selection of merchandise.

merchandise Program

mercHandiSe
  ProGram      

Visitors were offered an array of souvenir items; anything from bucket hats to tote bags.
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Harbor Gallery

Harbor Gallery’s owner Amy morrison was a fixture in the lead-up to 
and during the festival. Every year, the local, woman-owned gallery 
promotes and sells the Norfolk Harborfest® commemorative poster. 
this year, Harbor Gallery proudly featured OpSail 2012 Virginia’s 
commemorative prints and posters by noted nautical artist, John 
m. Barber.

Depicting the magnificent Parade of Sail on the Elizabeth River, 
the official Commemorative Print captures the moment the USCG 
BARQUE EAGLE enters into the harbor followed by the Colonial 
merchantman SUSAN CONStANt. the USS ENTERPRISE and the 
USS NEW YORK are in the background.

the artist, John m. Barber, has painted the Chesapeake Bay and 
the eastern seaboard for nearly three decades. A meticulous chron-
icler of its watermen, vessels, and lifestyles, Barber is one of the 
few maritime artists who doesn’t just paint scenes, but the stories 
behind them – always invoking the magic of light to provide 
texture and depth to his subjects and the Chesapeake’s vanishing 
way of life. OpSail 2012 Virginia was privileged to work with such 
a talented artist for its official commemorative print.

“The�OpSail�2012�Virginia�poster�was�a�
tremendous�hit!�The�crowd�at�the�festival�
just�loved�the�image,�and�the�colors.�The�
representation�of�the�Constant,�the�Eagle,��
the�Enterprise�and�the�New�York�were�a�
favorite�theme�among�locals�and�visitors.

The�event�itself�was�seamlessly�run�
and�organized�and�enjoyed�by�all�who�
attended.�Bravo�to�OpSail�2012�Virginia�
and�Festevents!”

–�Amy�Fox�Morrison,

Harbor�Gallery

below: the official commemorative poster by renowned chesapeake 
bay artist, John m. barber.
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mercHandiSe
  ProGram      

Harbor Gallery website and information sheet on the artist.
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oPSail 2012 VirGinia 1812  
bicentennial SPeaker SerieS

From November 2011 to may 2012, OpSail 2012 Virginia kicked off 
its historical celebration by hosting seven acclaimed historians who 
discussed Virginia’s role during the War of 1812. All events were free 
and open to the public. History lectures are not known for drawing 
crowds but this lecture series was a notable exception. more than 
1,300 people came to the lectures and they provided an unparalleled 
opportunity to blend history, community engagement, and education 
in a fun environment.

Each lecture was hosted by a community partner, including the 
Chrysler museum of Art, tidewater Community College and the 
Hampton Roads Naval museum. this provided a great opportunity 
to highlight their programs in exchange for the space. For example, 
preceding the April lecture Norfolk Botanical Garden hosted a Garden 
tram tour of the Rose Gardens. 

Following each lecture and discussion, a book signing and recep-
tion were hosted where Virginia Finest products were enjoyed. Each 
lecture featured a new set of Virginia companies and occasion-
ally, even hosted the owners. In February, we hosted Jon Wehner, 
vintner and owner of Chatham Vineyards, who sampled his Steel 
Chardonnay and Vintner’s Blend. In march, we hosted a baker from 
Rowena’s Cake to help distribute delicious Almond Pound Cake to 
guests. A local musician, Bob Zentz, donated his time and services 
and entertained the reception with sea chanteys. All this helped 
create a casual and enjoyable environment where local companies 
and Virginia history were celebrated.

the entire speaker series had a final cost of $24,460 or $4,060 
per lecture. this includes cost of flying in and hosting speakers, 
including Mr. Lavery who resides in the United Kingdom. This was 
a remarkable feat and accomplished through working closely with 
community partners. 

C-Span 3, American History tV, even chose 
to record and feature our April 19th lecture 
with Professor Catherine Allgor live on tV as 
well as online.

oPSail 2012 VirGinia  
certiFied buSineSS initiatiVe

During march 2012, City of Norfolk’s Department of Development 
rolled out the OpSail 2012 Virginia business initiative as a service 
to local businesses. Once registered, the businesses automatically 
received updates via email that targeted opportunities to enhance 
their bottom line by leveraging this international event. the busi-
nesses also received a certificate, window decal, free training 
information, and were proudly featured on the OpSail 2012 Virginia 
website as well as social media platforms. Forty-eight businesses 
took advantage of this program and as a result were familiar and 
plugged into the event weeks in advance.

international cHeF’S cHallenGe

One of the most popular events during OpSail 2012 Virginia was the 
International Fleet Chef Challenge. this two day event was produced 
in partnership with the Culinary Institute of Virginia and Virginia’s 
Finest. Chefs from 18 visiting ships were partnered with culinary 
ambassadors from local Virginia 
restaurants and challenged to 
create a meal merging the ship’s 
native culinary traditions with a 
basket of Virginia’s Finest prod-
ucts. During the first day of compe-
tition, three course meals were 
prepared and served aboard the 
visiting ships with a panel of judges choosing five finalists based on 
taste, presentation, use of the Virginia products and creativity. the 
second day of competition was held at town Point Park, where an 
outdoor kitchen was built for each of the teams.  teams were given 
a “mystery basket” of Virginia products and asked to prepare a one 
plate meal for the judges. the team from Ecuador, paired with the 
Chef Scott Simpson of the Founder’s Inn and Spa in Virginia Beach, 
wrapped sea bass in corn husk leaves and paired the entree with 
coconut infused pilaf. the dish won over the judges and the team 
was honored with first place. this delicious event won the hearts of 
the crowd, who cheered on the various teams. the International Fleet 
Chef Challenge connected the local chefs and restaurants with the 
international visiting fleet, engaged the community in an exciting 
event and highlighted Virginia Finest products- an important objec-
tive of our state support. 

Special Programs

 

  SPecial ProGramS      

Professor catherine allgor presenting her 
lecture “dolley madison and the creation of 
the american nation.
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world Party – PlayinG HoSt  
to tHe Globe

Providing 5,000 sailors from 15 countries the highest level of hospi-
tality took months of planning, ample volunteers, and a schedule 
chock-a-block full of events, parties, and fun.

When the international crews arrived in June, they had already 
received an hour by hour itinerary. these events varied from a Dock-
side Welcome Party hosted by Downtown Norfolk Council to a special 
church service with an international theme. On average, 20 different 
events were held each day. 

In partnership with a variety of attractions, a free transportation 
system brought visiting crews on nine different “excursions” in the 
area. this included excursions tailored for every interest – from the 
North American Sand Soccer Championship (NASSC) at Virginia 
Beach, historical tours of Colonial Williamsburg and Jamestown 
Settlement to free passes to Busch Gardens theme Park and Water-
country USA. Special discounts were also secured at 38 local busi-
nesses and restaurants. the crew excursions and discounts were 
both hugely successful and popular.

Each day from 7:30 am-11:30 pm, a team of volunteer translators 
was “on-call” to assist. This proved very helpful when it came to 
explaining the bus system, locations for various events, and inter-
acting with visiting crew members in general. It was also a great 
way for the crew members to make new friends! Each crew member 
was given a special Visiting Crew ID Badge which assisted in 
securing special crew discounts, entry into VIP areas of the festival, 
and also featured an emergency number and the address/location 
of their ship.

By connecting the sailors to local residents, businesses and 
attractions, sailors had a great time while establishing mean-
ingful relationships.

norFolk FreemaSon  
HiStoric diStrict

From Friday, June 8 until monday, June 
11 visitors to the Norfolk Freemason 
Historic District witnessed time roll 
back to a warm summer day in June 
1812. Porches and street corners were 
draped with patriotic flags to celebrate 
the 200th anniversary of the War of 
1812 and the Star Spangled Banner. 
the streets flooded with familiar faces 
including President thomas Jefferson, 
President James madison, and Dolley 
madison. Ladies strolled in their outdoor 
day dresses and bonnets, gentlemen in 
their top hats and elaborate coats while 
townspeople, shopkeepers, house staffs, 
as well as “newsies” strolled about Free-
mason Historic District as part of OpSail 
2012 Virginia’s celebrations. Guests 
were transported to a different time as they drank tea with Dolley 
madison in an outdoor garden, debated with President thomas 
Jefferson, and enjoyed 1812 dances by the New York Baroque 
Dance Company. A unique and popular component of the OpSail 
2012 Virginia event, the special programming at Freemason 
Historic District brought history to life for thousands of visitors.

“�On�behalf�of�DEWARUCI,�the�Crew�and�Cadets,�I�would�like�to�thank�you�very�much�for�the�hospitality�
that�you�provided�to�us,�for�your�friendship�that�you�built�with�us,�and�for�your�wonderful�memorable�
time�that�you�gave�to�us.�If�some�you�have�a�planning�to�visit�Baltimore�for�Sailbration�next�week,�
Dewaruci�would�like�very�much�to�welcome�you.�Please�see�us�in�Baltimore.�We�look�forward�to�seeing�
you�there.�With�my�honor�and�respect.“�

–�Captain�Anwar�Saadi,�Indonesian�Naval�Attaché�to�USA

 

  SPecial ProGramS      

“�We�had�planned�for�some�time�to�put�a�
strategy�in�place.�For�us,�it�was�making�sure�
we�had�enough�production.”

–�David�Cartier,�owner�of�Starboards�Coffee�Kiosk�in�Ports-

mouth,�VA,�an�OpSail�2012�Virginia�Certified�Business�

which�had�the�best�day�on�record�since�opening�in�2004.
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Supporting materials: Special Programs

OpSail 2012 Virginia 1812 Bicentennial Speaker SeriespresentingSix Frigates and the Founding of the U.S. Navyby Ian W. TollJoin us as Ian W. Toll, acclaimed author of Six Frigates: The Epic History of the Founding

of the U.S. Navy, discusses the thrilling story of our nation’s Navy and the War of 1812.  

The hour long lecture will be followed by a reception and book signing.Tuesday, November 8, 2011 7:00-8:00 pm:  Lecture and Discussion6:00-7:00 pm:  Pre-lecture Tour of Hampton  
 

Roads Naval Museum8:00-9:00 pm: Book Signing and Reception
   

NAUTICUS Theater • One Waterside Drive • Norfolk, Virginia 23510

In partnership with

Admission is free; however, reservations are required.

For reservations, please contact Joella Adams at opsail2012virginia@festevents.org by November 1, 2011.

An invitation to attend the

opSail 2012 Virginia 1812 bicentennial Speaker Series flier 
(above) and postcard (below).



•   34   •

Norfolk    VirgiNia Beach    Portsmouth    chesaPeake    hamP toN    YorktowN    VirgiNia easterN shore 

www.festevents.org
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above: c-Span 3, american History tV, even chose to record and feature our april 19th lecture with Professor 
catherine allgor live on tV as well as online.

certified business initiative
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  SPecial ProGramS      

nearly 100 participants joined the cast within the Historic Freemason neighborhood dressed in 1812 period appropriate, handmade costumes.  
with more than 40 hours of programming throughout the festival weekend, the streets were flooded with familiar faces such as President thomas 
Jefferson, President James madison, and his wife dolley madison. the beautiful architecture of the historic homes came to life as the actors gave 
insight to what life was like during the war of 1812. on stage within the arbor Garden, live music filled the air, and the new york baroque dance 
company thrilled audiences with revival 1812 masterpiece performances. 
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  SPecial ProGramS      

“mystery baskets” of Virginia products 
for the international chef challenge 
featured fish from Virginia waters, 
fresh local corn, edward’s ham, middle 
neck clams, and more!  each chef was 
then asked to create a dish merging 
Virginia products with the culinary 
traditions and flavors of their country.
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SuPPortinG
  queStionS      

a.  what did you do to update/change 
the event from the year before? 
were your updates/changes  
successful?

Events like OpSail 2012 occur every 10-12 years and coincide with 
a major national or international historic occasion. OpSail 2012 
Virginia built on the successful model of OpSail 2000 and Sail 
Virginia 2007, incorporating slight modifications in the areas of:

•  Visitor services

•  Community engagement

•  Marketing 

•  Site management

while capitalizing on the successful results of the last two major 
maritime projects. 

The successful updates: 

visitor experiences updates: 

•   Free and extensive public transportation system – the “NORFOLK 
FREEWAY” serving all events and event locations along the 3.5 
waterfront event site. this supplemented the existing city wide 
transportation system, providing more frequent pick ups, and 
“door to door” service. Additionally, we provided a fleet of cour-
tesy vans on the streets to assist visiting sailors and visitors who 
looked lost or needed special assistance. transported more than 
50,000 visitors. 

•   An enhanced PA system that connected the entire 3.5 mile event 
site that allowed for consistent public information and event 
updates.

•   Well placed signage and event information with QR codes linked 
to the OpSail websites

•   Well placed Shade Tents and Mist Fans for public use

•   Additional and well-placed bike racks and stroller parking

•   Additional and well-placed ATM machines and integration of wire-
less credit card machines at vending locations. 

community engagement:

•   A new feature: An 1812 Speakers Series was developed to engage 
the community months before the event. Starting in November 
through may, nationally acclaimed authors on the topic of the War 
of 1812 spoke to capacity audiences, taking place in a variety of 
venues throughout the city. this series allowed us to engage the 
community about the relevance of OpSail to this important time 
in history. the series generated significant grass roots community 
support which helped in marketing and promoting OpSail to local 
neighborhoods and communities.  

•   We expanded the scale and scope of our Adopt a Ship program to 
include additional school systems, youth groups and community 
organizations – resulting in tripling the number of participating 
organizations over OpSail 2000 – from 30 – to close to 90! 

marketing:

•   Expanded and Enhanced Website features (more video, links 
to partners, photo library, media resources, teacher/student 
resources, maps, schedules, profiles on visiting ships, backdoor 
options for participants, rsvp features to events and meetings, 
online store, membership options. 

•   Extensive Social Media activation with Facebook and Twitter

•   Enhanced graphics and Consistent Branding Campaign 
throughout all advertising

•   Extensive internet advertising at local, state and national level

•   Targeted national advertising in select markets and niche publi-
cations (history and nautical) 

•   Engaged local and regional radio, print, TV in owning select 
aspects of the event for added value trade promotions

site management:

•   A new arrangement of ships and docks created a “critical mass” 
of spectacular visuals and traffic flow of people and entertain-
ment that has resulted in unprecedented positive public feed 
back and photography submissions from professionals and local 
residents. 

Supporting questions
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 b.  Please provide measurable results/
examples for question a. 

(See responses on previous page for details if appropriate) 

c.  what makes the event stand  
out as an internationally  
recognized event?

OpSail 2012 involved a fleet of international tall ships and navy war 
ships from 15 countries, involving more than 4,000 international 
crew members: 

Each of these countries participated at the invitation of the Presi-
dent of the United States and the US Chief of Naval Operations and 
Secretary of the Navy. Each of these ships participated as official 
representatives of their countries and navies. this event has been 
classified by the US Department of Homeland Security as a Category 
A event, due to its international stature and degree of high level 
national and international leadership involvement. 

Bermuda

Brazil

Canada

Colombia

Cook Islands

Denmark

Ecuador

Germany

Indonesia

mexico

Norway

Peru

Spain

United States

United Kingdon

SuPPortinG
  queStionS      
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d.  why should the event win the  
iFea/Hans & wilkerson Grand  
Pinnacle award?

OpSail 2012 Virginia is one of the best examples of the high stan-
dards of the IFEA principles of event planning and production.  
Integral to the planning of this epic event was attention to sound 
budget and personnel management, enhanced visitor services, 
safety and security, reliable production resources, and responsible 

PR, marketing and sponsor fulfillment. the event was planned with 
a set of measurable goals and objectives that were evaluated on a 
constant basis and adjustments made as needed. 

OpSail 2012 Virginia met and exceeded all measures of success and 
performance, and has been recognized for its accomplishments by 
the State of Virginia, mayors of the Hampton Roads Region, and US 
and international military leaders, and continues to receive local 
resident and community endorsements. 

SuPPortinG
  queStionS      




